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PRESS RELEASE – EMBARGOED UNTIL 16 NOVEMBER 2026, 8am WAT 
WESTERN-BACKED LOBITO CORRIDOR RISKS BECOMING A FASTER ROUTE FOR ILLICIT MINERALS, REPORT WARNS 

More than US$6 billion pledged. With financing still open, funders can still choose governance over organized crime.

Douala, Geneva, 16 November 2026 – Early this year, several Zambian truck drivers were reported missing or killed in attacks along copper routes in the Democratic Republic of Congo (DRC). The networks behind such attacks are likely to follow the region’s minerals onto the Lobito Corridor, the railway meant to bypass those roads, warns a new policy brief by the Global Initiative Against Transnational Organized Crime (GI-TOC).
The corridor links the copper and cobalt mines of the DRC and Zambia to the Angolan port of Lobito, and is one of the largest infrastructure investments under way in Central and Southern Africa. Backed by the EU and the US, it has drawn pledges of more than US$6 billion. In April 2026, the first copper anodes refined in the DRC travelled the route to Europe. A US–DRC agreement aims to send half the DRC’s copper exports the same way within five years. For now, only the Angolan section is in good working order; much of the rest has yet to be built or rebuilt.
But the railway runs through one of the mining regions most exposed to organized crime, where illegally mined copper and cobalt already enter legal supply chains. New Route, Old Networks warns that a corridor built to reduce dependence on opaque supply chains risks becoming one of them. Financing for the DRC section is not yet committed, and Zambia’s is only partly in place, leaving funders a window to tie money to integrity standards.
“Europe and the United States backed this railway to secure a cleaner supply of critical minerals. Without checks on where those minerals come from, its backers risk paying for a faster route to market for the networks that already capture mines and hijack existing logistics and infrastructure. Governance and transparency can be built into the supply chain while the corridor is still being financed. After that, the leverage is gone, and transnational organized crime will control the chain from mine to port.”
Nathalia Dukhan, Director of the Central Africa Observatory, GI-TOC and report co-author. 
ConcernSelected findings Along the Corridor	Comment by Elizabeth: These are not OUR findings. Could we replace this with something like ‘Concerns along the corridor’? And then we are not claiming to have originated this information, but we can deliver it with meaning. 
Criminal networks are already in place, from the mines to the roads. Illegal extraction worth an estimated US$2 billion a year is reportedly protected by security forces and political elites, and the organized groups that hijack trucks today are likely to follow the minerals onto the railway.
Security is being outsourced with little accountability. The DRC is relying increasingly on private security contractors, some now operating at mines around Kolwezi, at the start of the corridor. Recent arrangements fund these providers from the mining revenue they help secure, with no clear independent oversight.
Competition with the China-backed TAZARA railway and the turn towards supply security are pushing standards down on both sides of the Atlantic: the US has backed efforts to repeal its conflict minerals disclosure rules, and the EU has delayed corporate due diligence obligations to 2029, while its conflict minerals regulation does not cover copper or cobalt. Once mixed with legal production, illegally mined copper and cobalt are almost impossible to trace.
The corridor is already a target of Russian influence operations. Confidential documents reviewed by the authors, corroborated by interviews with Congolese officials, describe a 2023–2024 campaign by Africa Politology, a network formerly tied to the Wagner Group and now under the control of Russia’s foreign intelligence service. Using fake documents, fabricated interviews and paid commentators, it sought to discredit the corridor as a neo-colonial project and counter US and EU influence in Angola.Soldiers at the mines. A 2025 mapping of 51 artisanal sites in the DRC’s Lualaba province found the army present on 64% of them [p. 7].


Hijacked convoys. In July 2025, copper loads worth around US$6 million were hijacked near Lubumbashi; police allegedly offered to recover the copper for 10% of its value [pp. 9–10].
Security paid from mining revenue. Teams working for Blackwater founder Erik Prince reportedly operate at mines around Kolwezi, at the start of the corridor [p. 5; endnote 37, p. 18]. The brief warns against funding security providers from the revenue they help collect [p. 6].
A campaign to discredit the corridor. Confidential documents reviewed by the authors describe a Russian influence operation against the corridor in 2023 and 2024 [p. 11; endnote 100, p. 21].
Key recommendations

Start at the mines. The DRC and Zambia should investigate officers and officials who shield illegal extraction and give artisanal miners a legal route to market [pp. 2, 14].
Tie funding to integrity. Funders should release remaining money in stages tied to milestones such as published contracts and working traceability [pp. 2, 15].
Check cargo at the terminals. Mine of origin, weight and content should be recorded at rail loading points and reconciled against importers’ records [pp. 2, 14].
Apply the standards they promote. The EU and the US should apply integrity requirements to the deals and funds they control [pp. 2, 15].
New Route, Old Networks and its companion report, Vulnerable Wealth, are available at [URL] from 16 November 2026, [TIME]. The authors are available for interview in English and French.
	ABOUT the GI-TOC
The Global Initiative Against Transnational Organized Crime is a civil society organization founded in 2013 to promote innovative approaches to tackling organized crime. Its global network comprises experts in law enforcement, governance and development who are dedicated to developing strategies and responses to organized crime. Its mission is to enhance analysis of, encourage action against, and support resilience to organized crime, in order to reduce its negative impact on people, the environment, businesses and states.




For more information or to interview the reports’ authors, please write to: newsroom@globalinitiative.net

We welcome inquiries from the media and are available to provide additional details, answer questions, and arrange interviews at your convenience.
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