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PRESS RELEASE – EMBARGOED UNTIL 30 SEPTEMBER 2026, 09AM CET 
PRIVATE MILITARY COMPANIES AND FOREIGN PROXIES SURGE IN THE DR CONGO

Military firms linked to the US, Israel, France, Rwanda, Uganda, and Romania are entrenched. Drones, tanks and advanced weapons systems are being deployed in war zones by the M23 rebel group.

Kinshasa, Geneva, 30 September 2026 – A new report by the Global Initiative Against Transnational Organized Crime (GI-TOC) documents how private military companies (PMCs), proxy militias and foreign armies are using the current conflict in the Democratic Republic of Congo (DRC) as a cover for economic advancement, undermining long-term prospects for peace. The conflict has had a devastating humanitarian impact, with disruptions to supply chains, agricultural production, health services and infrastructure, and millions of people displaced internally.
The report Violence for Sale details how, unrestrained, an array of conflict actors are engaged in illicit activities including the exploitation and smuggling of coltan, gold and timber. It also spotlights how the involvement of state officials, the payment of kickbacks and the creation of parallel governance systems has deepened conflict and criminal economies.
“One of the reasons violence and lawlessness persist is that peace processes refuse to confront the economic interests of state and non-state actors that sustain the conflict, and because the government itself welcomes in unaccountable, profit-seeking military forces.”
Zobel Behalal, Senior Expert, GI-TOC and report author.
The report details how Rwanda’s support to M23 has resulted in the armed group’s possession of advanced weaponry – a transfer of arms that violates UN Security Council resolutions and that is shifting the balance of power in the DRC. It also digs deeper into how actors with ties to the United States, France and Israel have been directly engaged in the conflict, often beyond the scope of their contracts – this includes contractors linked to Erik Prince, founder of the now defunct PMC Blackwater.
“The DRC is the clearest sign yet of a trend spreading across Africa: states outsourcing war to private military companies and proxy militias. In only a few years, the country has become a marketplace where foreign contractors, neighbouring armies and armed groups compete for territory and minerals. Once these actors taste power and money, they dig in. The risk is a region carved into fiefdoms, backed by regional and foreign powers and run by armed men who answer to no one.”
Nathalia Dukhan, Director of the Central Africa Observatory, GI-TOC.
GI-TOC’s report argues that as long as criminal economies remain accessible, profitable and low risk, armed actors and violence will continue to proliferate – a situation that can only be compounded by the introduction of new and shifting conflict actors through the outsourcing of security. The report draws on numerous field interviews with a wide range of stakeholders, including security actors, diplomats, civil society representatives, economic actors and mining operators, as well as members of armed groups and PMCs.

Selected findings
A ‘business-as-security’ model. Erik Prince, American businessman and founder of the now defunct PMC Blackwater, has established himself as a key player in the DRC’s political-security economy. His multimillion-dollar contract with the Ministry of Finance, his deployment to Uvira in January 2026 alongside Congolese special forces, and his interest in recruiting Ukrainian special forces operatives mark the emergence of a ‘business-as-security’ model unprecedented in the region.
Advanced weaponry and a shifting balance of power. The resurgence of M23 has introduced exceptional technological sophistication into the conduct of the war. This increase in capabilities – made possible by documented Rwandan support in violation of UN Security Council resolutions – is reshaping the balance of power on the ground, increasing the vulnerability of Congolese forces and strengthening M23’s ability to consolidate areas under its control.
Uganda is operating on several fronts. While serving as an official partner of the Congolese armed forces in the fight against M23 and the Allied Democratic Forces, it is also supporting armed groups – including Thomas Lubanga Dyilo’s Convention for the Popular Revolution – to secure its economic interests in North Kivu and Ituri. This dual strategy relies on the involvement of elements of the Ugandan army in illicit value chains for gold, timber and other commodities.
Outsourcing as elite exploitation. PMC contracts are awarded through patronage networks at the highest levels of the Congolese state, with commissions estimated to be worth tens of millions of dollars redistributed throughout political networks.
One criminal ecosystem. The privatization and outsourcing of security services is not a solution to the conflict but a driver of violence and instability. M23 and the armed actors supposed to contain it are part of the same criminal ecosystem, structured around the illegal exploitation of resources, corruption among elites and gradual state capture.
Key recommendations
Bring economic interests into mediation. Ensure that the main ongoing peace and mediation processes systematically incorporate conflict-related economic interests into their mediation frameworks, enabling more inclusive negotiations that address the incentives, grievances and political economy drivers of all relevant stakeholders.
Support security sector reform. Strengthen international cooperation to support comprehensive security sector reform in the DRC, with a particular focus on the FARDC, to address the structural weaknesses that undermine their effectiveness, accountability and resilience.
Set clear rules for security partnerships. Establish clear legal and operational frameworks for security partnerships in the DRC.
Violence for Sale is available at [URL] from 30 September 2026, 09AM CET. Experts from the investigative team are available for interview and comment in English and French. [Maps and graphics are available for republication with credit to GI-TOC.]
	ABOUT the GI-TOC
The Global Initiative Against Transnational Organized Crime is a civil society organization founded in 2013 to promote innovative approaches to tackling organized crime. Its global network comprises experts in law enforcement, governance and development who are dedicated to developing strategies and responses to organized crime. Its mission is to enhance analysis of, encourage action against, and support resilience to organized crime, in order to reduce its negative impact on people, the environment, businesses and states.




For more information or to interview the reports’ authors, please write to: newsroom@globalinitiative.net

We welcome inquiries from the media and are available to provide additional details, answer questions, and arrange interviews at your convenience.
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