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INTRODUCTION:

THE GEOGRAPHY OF
ORGANIZED CRIME IN EAST
AND SOUTHERN AFRICA

ast and Southern Africa (henceforth ‘ESA) is a pivotal node for organized crime, connecting
regional criminal markets to global networks. From the shores of Somalia to border crossings
and international air and seaports in Ethiopia, Kenya, Tanzania, Mozambique, Zimbabwe, South
Africa and Namibia, the region serves as a thriving source, hub and conduit for a wide variety of

illegal commodities.

For example, heroin trafficked from Afghanistan via Pakistan and Iran is shipped across the Arabian
Sea and Indian Ocean by dhow before it is deposited in northern Mozambique and Tanzania.r There, it
splits into two primary supply lines: one of higher purity bound for international markets in Europe and

Australia, and another that is significantly adulterated and consumed in towns and villages across ESA.

Rhino horn is smuggled by air from Johannesburg and Addis Ababa, routed through Dubai? and Doha
and sometimes Paris and London to throw off law enforcement.® Ivory departs in shipping containers
from ports in Dar es Salaam, Nampula* and Durban,®> ending up in Singapore, Sihanoukville, Huangpu
and Haiphong.¢ Gold mined illegally in Zimbabwe’s mineral-rich Kwekwe gold fields and deep shaft
mines in the towns of Krugersdorp, Carletonville, Klerksdorp and Welkom on South Africa’s Vaal Reef
is processed and eventually laundered through Dubai. Gold is smuggled by the tonne into countries
along the strife-torn Democratic Republic of Congo (DRC)’s eastern border and laundered through
Rwanda, Burundi, Uganda, Tanzania and the United Arab Emirates (UAE).” In northern Mozambique
and South Africa’s KwaZulu-Natal province, Islamic State-aligned insurgents and supporters have
been implicated in criminal economies, gold smuggling, and kidnapping and extortion schemes to

raise funds.®

In addition to local criminal actors, the region has attracted a coterie of international criminal players.
For instance, networks from China, Pakistan and Iran are known to interface with African interme-
diaries for drug trafficking (drug precursor chemicals, methamphetamine and heroin) and wildlife
smuggling (notably of abalone and ivory). In Southern Africa, Nigerian and Congolese syndicates,
often operating from hubs such as Johannesburg, coordinate regional drug distribution and financial

fraud schemes while also connecting to global diaspora networks.
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FIGURE 1 The countries covered by this study and main organized crime hubs in East and Southern Africa.

Yet this chaotic mixture of different criminal commodities and networks is, in many ways, shaped by
geography and coalesces around a spider’s web of regional hubs and economic centres. Environmental,
social and regional dynamics in hinterlands allow warlords and smugglers to thrive, while bustling trade
hubs provide cover for clandestine flows and access to key transport links. In urban slums, neglected
towns and remote rural communities, criminal actors and parallel illicit economies rapidly fill the void
left by an often absent state. Ancient trade and migratory routes over mountains and along rivers and
coastlines that long pre-date colonial borders allow for the largely untrammelled movement of people
and goods, both licit and illicit. This means many of these trafficking networks and criminal groups are
found concentrated in certain illicit hubs.



The challenges in countering this are enormous. For example, Bole International Airport in Ethiopia,
a key smuggling hub for extractives, wildlife products, people and drugs, handles more than
24 million passengers, 100 000 flights, 50 million pieces of luggage and around 226 000 tonnes
of cargo every year. Yet it lacks sufficient screening equipment, staff and sniffer dogs.” The South
African port of Durban, notorious for its inefficiency, corruption and drug trafficking, handles around
60% of South Africa’s container traffic: 2.9 million 20-foot-equivalent units per year.’™© Only a

fraction can feasibly be scanned or searched.

This report aims to define where the illicit hubs of the region are and explain which factors shape
the geography of organized crime in ESA across four main markets: drugs, wildlife, extractives, and
human trafficking and smuggling. These illicit markets are often looked at in isolation by enforcement
bodies, policymakers and analysts. While this is often justified, as it means action can be taken against
a particular form of illicit trade, looking at a range of illicit markets together can better demonstrate
where convergence occurs and illuminate the common factors that shape the geographical concen-

trations of these criminal markets.

Main markets

The four markets were selected because of their scale, impact and connectivity across borders,
communities and economies. They represent some of the most entrenched and destabilizing forms
of organized crime in the region, each with distinct drivers, but often converging on trafficking routes
and hubs:

®  Drug trafficking in ESA has grown rapidly in recent years, and the region is now a major transit
and consumer destination for heroin, cocaine and synthetic drugs.

®  The trade in extractives such as gold represents a comparatively high-value, low-risk opportunity
for organized crime groups. In the DRC, Zimbabwe and South Sudan, informal and illegal gold
mining is linked to armed groups, state actors and transnational smuggling networks.

B People smuggling and trafficking are acute in the Horn of Africa and Southern Africa, often involving
vulnerable populations in Eritrea, Ethiopia, Somalia, Mozambique, Zimbabwe and Lesotho, among
others.

m  |llegal trade in wildlife and wildlife products, notably elephant ivory, rhino horn, pangolin scales,
rare plants and reptiles, has made ESA a significant conservation and security concern. Armed
poachers and insurgent groups target parks and reserves across the region. The trade fuels violence
and undermines rural livelihoods, particularly in cases where it intersects with other forms of

criminality.

These four markets provide a strategic lens through which to map and understand crime hotspots
in the regions more broadly. They reflect the complex, adaptive nature of criminal ecosystems that
thrive in environments marked by weak institutions, poverty and fragility. Their impact and their

harms extend far beyond Africa.

This report considers these markets in consecutive sections. An analysis of crime convergence in
the ESA hubs then follows, setting out commonalities among the four markets (i.e. the factors that
lead to convergence between different forms of organized crime). The report concludes with key

recommendations for policymakers.



Methodology

The analysis covers 22 countries in ESA, traversing the region north-south from Somalia to South
Africa, as well as westwards from the Indian Ocean coast to the Atlantic (see Figure 1).'* Members of
the Global Initiative Against Transnational Organized Crime (GI-TOC) Network of Experts, thematic
leads and data provided by fieldwork teams on the ground were crucial to the primary research. The
study also draws on an extensive literature review, including the GI-TOC's existing body of research
on the region.' This includes the Organized Crime Index, which is published biannually and ranks
countries based on the prevalence of organized crime and their resilience to it. This evidence base

was used to identify illicit hubs according to three broad types:

m  Hotspots: places where there is a strong presence of criminal actors, which may be involved in
various kinds of illicit markets and criminal activities, and which are often backed by political capital.
These should be understood as hubs of illicit activity that feed into national and regional instability
and security dynamics.

®  Transit points: border crossings, ports, airports and trafficking corridors used for trafficking illicit
commodities.

®  Crime zones: broader geographic subregional areas that have a high concentration of criminal
activities and criminal groups. These include areas where security is weak and fragmented (for
example, a region in conflict where the state’s presence is weak) or an area where illicit commodities

are produced (for example, where there is a high concentration of illicit mining or wildlife poaching).

This methodology draws on the GI-TOC's illicit hub mapping exercises in West Africa®® and the

Western Balkans.™*

Key dynamics and drivers of organized crime in the region

The GI-TOC’s Organized Crime Index provides a launchpad for understanding the overall dynamics
of organized crime in ESA. A defining characteristic of the region is diversity, both of illicit markets

and criminal actors.

According to the Index, East Africa exhibits high criminality across nearly all measured illegal markets,
the majority of which have experienced an increase in criminality over the past six years. Kenya
scores worse than the continental average in all criminal markets assessed, from human exploitation
to counterfeit goods and cybercrime. Prolonged conflicts in the region, the presence of an array of
non-state armed groups in Somalia, Ethiopia and Sudan, entrenched corruption, weak governance and
judicial systems, political instability, high levels of poverty and unemployment, and sparsely controlled

borders all contribute to this.*

Southern Africa’s criminal markets are slightly less diverse on average but still pervasive: within the
Southern African Development Community (SADC), the most widespread illicit economies are human
trafficking, wildlife crime, drug trafficking (notably heroin and cocaine) and financial crimes. Given the

region’s rich fauna and flora, wildlife crimes are particularly significant.
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FIGURE 2 Criminality scores for East and Southern Africa.
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[llicit arms trading is another significant market. Decades of civil war and insurgency in parts of
the Horn of Africa and the Great Lakes have left a glut of small arms that fuel both local crime and
cross-border smuggling. For instance, arms trafficked from Somalia - where the government and
African Union troops continue to battle al-Shabaab, an insurgent group linked to al-Qaeda - find their
way into Kenya, arming cattle-raiding militias and criminal gangs. South Africa is awash with illegal
firearms, aggravated by deep levels of institutional corruption and the diversion of legal guns from
the state and private owners to criminal groups.'® Fraud and the counterfeit goods trade are also

pervasive, from fake pharmaceuticals in East Africa to illicit tobacco in Southern Africa.

Criminal actors and networks range from local gangs and insurgent groups to transnational criminal
syndicates. On one end of the spectrum, non-state armed groups profit from illicit markets by per-
petrating highly sophisticated forms of organized crime. One example is al-Shabaab, which extorts
trade through the territories it controls at road checkpoints and taxes Somali businesses even where
it does not control territory, including in the capital Mogadishu, making it a mafia-style group as well

as a terrorist organization.”’

There are well-organized street gangs and mafia-style groups embedded in urban slums and townships
- for example, the gangs of the Western Cape in South Africa that dominate Cape Town'’s Cape Flats,
among other areas.!® These gangs control micro-territories and engage in drug dealing, extortion and
street-level violence, implementing a form of parallel governance in areas long neglected by the state.
In Nairobi's informal settlements and Mombasa's poorer districts, politically connected Kenyan gangs
similarly run protection rackets targeting local transport, utilities and markets, often in collusion with
corrupt officials.’” At the other end of the spectrum, flexible transnational networks connect Africa

to criminal groups from overseas. Foreign criminal organizations have penetrated local contexts.

The following three factors can be highlighted as fundamental drivers of this diverse array of criminal

actors and markets:

1. State fragility and corruption: A core theme across the illicit hubs profiled in this report is that
weak governance and corruption enable organized crime to flourish.?° This spans police officers
accepting payoffs to derail investigations, and offering protection and safe passage in exchange
for bribes, to high-level politicians facilitating illicit enterprises or colluding in money-laundering
operations. For example, GI-TOC research into gang dynamics in Kenya has found that collusion
between gangs and public officials undermines state responses, poisons democratic politics and

allows extortion rackets to persist with impunity.

2. Conflict and crime nexus: Armed conflicts and insecurity in parts of ESA have bred a nexus
between conflict and organized crime. War and instability create ungoverned spaces that illicit
actors exploit for profit.?? Chronic conflict in Somalia has also fuelled arms trafficking throughout
the Horn of Africa, as weapons leak from conflict zones into criminal markets.?® In the Great Lakes
area, militia groups in eastern DRC smuggle gold, diamonds and wildlife products via other East
African countries to finance their insurgencies, blurring the line between rebel activity and orga-
nized crime.?* Southern Africa has its own examples: the insurgency in northern Mozambique’s
Cabo Delgado province has demonstrated some limited linkages to illicit trades in gemstones and
timber.?> The result is a cycle in which conflict creates opportunities for organized crime, while
profits from crime (e.g. illegal resource extraction or trafficking fees) in turn fuel further violence
and instability. In Sudan, meanwhile, the illicit gold trade helps fund a paramilitary group in a war
with the army that has been raging since April 2023. That conflict has displaced millions, further
fuelling human trafficking and smuggling networks.



3. Transcontinental trafficking corridors: Another key dynamic is the status of ESA as a transit point
for global illicit flows. The region has long been a major source of illicit commodities destined
for global markets, whether this is smuggled gold destined for Dubai or elephant ivory and
rhino horn for consumer markets in Asia. In more recent years, it has increasingly also become a
crucial conduit for multiple illicit drugs flows, driven by the region’s location between supply and
demand markets. Southern Africa is facing an influx of cocaine trafficking,?® with South African
ports and airports being used to channel cocaine from Latin America into Africa or onward to
lucrative markets in Australia and, in some instances, to Europe.?’” Traffickers adapt to enforcement
pressure by shifting to regions perceived as lower risk, so parts of ESA with long coastlines, land
frontiers and limited naval patrol capabilities have been targeted. Meanwhile, Afghan heroin has
for decades been trafficked to the East African coast en route to international markets. This has,

in turn, contributed to domestic heroin consumption in the region.?®

The geography of ESA - featuring global shipping lanes and rich biodiversity - therefore facilitates a
range of illicit flows. In mapping these flows, along with transit points and crime hotspots, this study
seeks to provide a comprehensive analysis of illicit markets in ESA that will serve as an indispensable
tool for policymakers. The ultimate goals are to help shape interventions that target illicit hubs where
many criminal markets converge, target criminal networks involved in multiple illicit markets and expose

the brokers who facilitate illicit flows.



MAPPING DRUG FLOWS

nce largely transit points to destination countries downstream, ESA drug markets have become
much more sophisticated and continue to change rapidly. A wide array of illicit substances are
now produced, consumed, distributed, stored and transported across the region. While cannabis
remains the most widely consumed illicit substance in ESA, the volume of synthetic drug availability, production
and use has expanded significantly since the COVID-19 pandemic.?” Synthetic opioids have emerged, as
have cannabinoids and other synthetic stimulants.®® Methamphetamine use and production have grown

sharply, alongside sustained local production of methaqualone and synthetic cathinones.®

The region intersects west to east flows of cocaine and methamphetamine from Brazil and its Latin American
neighbours; the east to west flow of illicit synthetic precursors and pre-precursors from Indian and Chinese

sources; and the north to south flow of heroin and methamphetamine coming from Afghanistan.

In a context where ESA is itself a significant consumer market for drugs, these flows move both to and
through the region by sea, land and air. Transit flows abound, with illicit drug cargoes exploiting very weak
surveillance capacities at airports and seaports in the region. Firmly embedded state-based criminal actors

facilitate an environment of corruption and complicity that eases and proliferates these illicit flows.

Trends and drivers

The regional movement of cocaine is somewhat different to that of other drugs. Much of the cocaine that
enters ESA is trans-shipped to destination markets downstream, mainly through container ports, where
‘re-containering’ of drug loads is common in order to disguise the shipment’s ‘real’ point of origin. This
occurs at key port locations such as Durban (South Africa), Mombasa (Kenya), Maputo (Mozambique) and

Dar es Salaam (Tanzania).®?

Saldanha Bay, a harbour town 105 kilometres north-west of Cape Town in South Africa, has emerged as
an increasingly important secondary hub for cocaine. In 2021, police seized 973 bricks of cocaine found
in the hull of a fishing vessel.*>®* Three Bulgarian nationals and several men from Myanmar were arrested.
According to field interviews with senior Western Cape gang bosses and members, two British nationals
involved in a container company ‘do big business with Mexican, Colombian and Brazilian cartels ... repacking
international containers into local containers with updated serial numbers to hide their origin ... that are
then shipped off to Australia’.?* In recent years, Saldanha Bay has seen a dramatic increase in gang violence

as drug turf wars have grown in frequency in impoverished communities.®

Balkan criminal groups, long established in South Africa, are using the country and, to a lesser extent,

East African countries as transit points for cocaine shipments from Latin America. The shipments are then



routed - often after being ‘re-containered’, to Australia, China, South Korea and the UAE. The so-called
‘Tito and Dino’ cartel®® - a major global player in cocaine trafficking, particularly targeting markets in
the European Union (EU) through the Western Balkans - has strong operational links in both South
Africa and Australia. A key South African transit hub is the port of Durban (see box below on Durban’s
maritime port), where cocaine shipments are repackaged before onward shipment to final destinations
in Europe and Australia. There is strong criminal protection around the port, which is channelled
through a prominent Durban businessperson.®” Control over specific terminals in Durban has enabled

this person and Balkan networks to manipulate shipping procedures and minimize detection.%®

There is also growing concern that ports in Madagascar are becoming susceptible to accommodating
such transit traffic. These include the ports of Toamasina in the east, Nosy Be in the north and
Ehoala in the south. Contaminated container shipments are reported to continue on their voyage to
destination markets in eastern Europe/the Balkans (including Turkiye), East Asia (particularly Chinese

ports), Australia and New Zealand.®”

The movement of smaller loads concealed in baggage or on/in a person’s body is arguably an under-
estimated mode of international export transit from the region. Undertaken by drug couriers who are
often recruited from the vast populations of economically disadvantaged and marginalized people in
ESA, this method is largely employed to move cocaine, but sometimes also methamphetamine and
heroin.*® A network of courier-based ‘cut-outs’ (i.e. people who have no other connection to the
trafficking enterprise) exist to populate a drug courier business model that has proven very effective in
moving product by air from the region. High-end destination markets include the EU, United Kingdom
(UK), Middle East, East Asia, United States (US), Canada, Australia and New Zealand.*

Exploiting corrupt airline and ground-based staff including customs and security officers - as well as
national surveillance systems that are incapacitated and ineffective - these transport networks move
between 1 and 5 kilograms per person on a regular basis.*? Interviews with couriers indicate that a
significant number of those who have succeeded on their first voyage tend to repeat the smuggling
effort thereafter on an ongoing basis. The activity is seen as financially lucrative and the perception
of risk appeared to diminish with subsequent successful efforts. Contrary to popular perception, most

couriers interviewed in the region admitted that they knew what they were doing, knew that it was

illegal and knew that they would be imprisoned if they were caught.

The South African harbour town of
Saldanha Bay has emerged as an
increasingly important secondary hub
for cocaine. © Peter Titmuss/UCG/
Universal Images Group via Getty Images
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Heroin trafficking from East Africa to the UK

M ost Afghan heroin is transported to Kenya by sea, either through the major port of Mombasa
or the smaller coastal ports of Lamu, Kilifi and Faza. Recent interviews indicate that the
product is also moved overland by truck or using local public transport from Tanzania, after arriv-

ing through ports in Dar es Salaam and Zanzibar.

Upon arrival at Kenyan ports, the heroin consignments are immediately transferred to nearby stor-
age facilities, known locally as ‘go downs'. There, each shipment is broken down and subdivided
according to its market destination before being packaged for overland transport. Most of the heroin

that arrives in Mombasa is eventually shipped to the Nairobi area.

Heroin from Tanzanian ports is transported to Kenya by truck or public transport vehicles, such as
buses. The journeys typically involve crossing at Lunga Lunga via the A14 road or passing through
Arusha and crossing further north at Namanga via the A23 and A104.3 Both routes eventually
terminate in the Kenyan capital of Nairobi, where the heroin is delivered to storage locations for

repackaging and redistribution.

The imported heroin is divided into two batches for onward distribution. The portion intended for
the domestic and regional markets is adulterated with filler material, including paracetamol powder
and a variety of other largely benign substances. This increases its volume and decreases its potency.
Itis then shipped to Kenya-based distributors for sale in the domestic market, or transported by truck
to neighbouring countries such as Uganda, Zambia, Zimbabwe, Botswana and South Africa. The sec-

ond portion remains unadulterated and is smuggled to international markets, including the UK.

According to local informants, heroin is smuggled into the UK in a variety of ways. As a result of the
Red Sea crisis, the use of maritime transport using cargo vessels on this route to the British and Irish
coasts and ports appears to have decreased. Another option is a longer journey around Cape Town
in South Africa. While the greater volume of traffic in this region enables compromised loads to be
hidden more easily, it also generates some challenges. Additionally, the recent scrutiny of inbound
maritime trade, intended to identify and thwart growing European cocaine flows, increases the per-
ceived risk of the container-based load being screened for a secondary search, despite the presence
of Kenyan diaspora assets on site at the ports of destination. While such trafficking continues to
some extent, it has not been quantified by this research. Informants suggest, however, that there is a

growing focus on alternative routes.

The first alternative is to ship heroin overland, and in smaller quantities by air, to destinations in
West Africa. From there, the product is transported to the coast and loaded onto private vessels
for routing to UK waters. It is then transferred to smaller vessels at sea and transported to the Irish
and UK coasts, bypassing formal border points. It is also alleged that loads are jettisoned at sea for
later collection by fishing vessels. These consignments are said to weigh a few hundred kilograms
or less, unlike cocaine, which is measured in tonnes. In a May 2025 interview, a Johannesburg-
based gang leader heavily involved in the drug trade claimed that Tanzanian, Nigerian, Pakistani
and Bangladeshi nationals were involved in heroin trafficking. He said: ‘There’s a new trend to push

the Afghanistan drugs through African borders first and then they get moved across the continent

11



Heroin seized in the Kenyan coastal city of Mombasa. © Tony Karumba/AFP via Getty Images

for worldwide consumption. Are African border officials more likely to be corrupt? What do you
think? When | had dealings with Zimbabwean and Namibian border officials, and even some of
those idiots on Botswana’s border, it was easy to pay them to look away, and we could bring any-

thing across - guns, cocaine, anything!’

The second alternative method involves the use of human couriers. This appears to be a growing
trend for both heroin and cocaine. Previous research has identified the existence of professional
courier services - small groups of individuals who can be hired by smugglers to move drugs in small
guantities from the region to an international import point. This is a common method of transporting
cocaine from East Africa to southern and eastern Asia, for example. According to a small number of

informants, couriers are also employed to carry heroin to the UK by air.

The UK buyer usually coordinates courier shipments in association with Kenyan acquaintances. The
buyer reportedly sends a third-party representative to Kenya to make arrangements.** This is often
an import service provider whose work straddles the licit and illicit markets. The couriers conceal the
drugs in various ways. They may ingest heroin in pellet form, transporting roughly 1 kilogram at a
time. It is not uncommon for there to be several couriers on the same flight, and they are paid upon
successful delivery. This is a popular method of concealment, as although it requires many individual

trips to transport large loads, it is generally perceived to involve a lower risk of detection.
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The third method is concealment in luggage. This entails a greater degree of perceived risk, but
enables higher volumes to be moved at a time. This results in fewer trips, and thus less time
spent on the operation. With this approach, a courier can transport between 5 and 10 kilograms.
Informants allege that this technique is widely used by Kenya Airways staff, particularly cock-
pit crew. Although some Kenya Airways employees have been arrested for smuggling in the past,
recent informant interviews, including one with a staff member, suggest that this method remains

somewhat common.*

The fourth method is the use of unaccompanied baggage, also known as the ‘ramp rat’ method.
This involves less risk than using accompanied luggage. In this case, a complicit baggage handler
or other ramp-based airport employee loads a bag containing heroin into the hold of an outbound
aircraft. A second complicit employee then collects the bag at the destination airport and trans-
ports it outside the facility. This technique is common globally and challenging for law enforce-
ment to disrupt. Birmingham and Manchester airports were identified as preferred destinations

for this practice.

The fifth method is concealment on the body, often chosen by couriers who prefer not to ingest
the drugs. This technique enables the transport of larger quantities of heroin - up to around 5 kilo-
grams - but increases the likelihood of detection. According to interviewees, this technique is the

least common, and is believed to be used by less organized or experienced entrepreneurial smug-

gling groups.

One common feature of these methods is that the courier typically has no direct links to the export-
ing or importing criminal groups. Most are tertiary cut-outs, whose capture would not pose a sig-
nificant risk to the group involved. In addition, apart from Kenya Airways crew, the vast majority
of couriers do not travel directly to the UK. Instead, they transit via Addis Ababa or Johannesburg,
and then often again via Doha or Dubai. Onward transit through EU-based airports also enables
couriers to distance themselves from their point of origin, further reducing risk. Many do not
begin their journeys in Kenya, but in neighbouring countries such as Malawi, Zambia, Uganda and
Zimbabwe. This is allegedly in response to the use of newer scanning machines at Nairobi airport.
While London is thought to be a favoured destination, many couriers appear to target Manchester
and Birmingham airports, due to the proximity of arrival assistance from diaspora contacts, and the

perception that there is less scrutiny upon arrival.

Several informants mentioned that postal and courier services are used to send small quanti-
ties of heroin concealed among other goods. However, it was difficult for researchers to quantify
the popularity of this method. There have certainly been some seizures of contaminated pack-
ages sent by courier to the UK. Furthermore, the increasing volume of postal and courier traffic
between Africa and the UK may have created an impression of diluted risk. However, researchers
were unable to empirically define the characteristics of this form of concealment due to an inability
to speak to individuals directly involved in the practice. As such, specifics beyond confirmation of
the alleged transport threat cannot be provided. A similar caveat applies to the use of private aero-
planes to transport heroin to the UK. Some Mombasa-based informants indicated that this was a
technigue employed by UK-based Kenyan traffickers. However, the absence of interviewees with
direct involvement means that researchers have been unable to confirm whether this method

is effective. =
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Regional drug routes

There are four major maritime drug routes to and through ESA,* namely the southern route,

lusophone route, Asian route and Indo-Pacific route (see Figure 4).

The southern route*” supplies South Asian heroin and methamphetamine from Iranian and Pakistani
supply networks using dhows, ships and containers. The route originates on the Makran coast and

terminates along the eastern seaboard of South Africa.

Consignments are most commonly offloaded along the coast of Mozambique. Small boat deliveries

are constant outside the monsoon season.

Larger seafaring dhows are also used on this route. These vessels sail in wide, arcing loops that
take them deep into international waters, far away from surveillance along the East African coast,

until they turn westward across the Seychelles archipelago to land along Mozambique's coastline.*

Much larger loads of heroin and methamphetamine are thought to be shipped in state-flagged and
steel-hulled vessels to the major seaports of Dar es Salaam, Maputo and Durban.*” These vessels
are not subject to the interdiction rules of engagement employed by both the Combined Maritime
Forces and the EU Naval Force, enabling them to transit international waters safely even through

drug trafficking maritime surveillance zones.

The lusophone route refers to maritime traffic originating in Latin America that transports drug
shipments across the southern Atlantic Ocean to Angola in south-western Africa, as well as to
primary landing points at several ports in Mozambique.>® Cargoes are also shipped to ports in South
Africa, Tanzania and Kenya. Other drug-laden vessels plying this route simply transit the region
as they make their way further eastward beyond the western Indian Ocean to ports in East Asia,

particularly China.

There is increasing concern about Toamasina, Nosy Be and Ehoala ports in Madagascar and their
potential role as emerging nodes along this route. Various Brazilian ports, but Santos chief among
them, are the major embarkation points for this transnational trade route. Other Latin American
ports are also used on the lusophone route, but most boardings and successful seizures tend to focus
on ships that originate from Brazilian ports.* Freighters, container ships and other large ocean-going
vessels are most common along this route, although there have been instances where moderately

large personal watercraft have been used for the direct carriage of drug loads.

Cocaine is the primary drug found on this route. In recent years, methamphetamine from Mexican
producers, shipped to and through Brazilian ports, has been found in shipments to South Africa.
The expansion of Mexican methamphetamine production to locations in Brazil has further spurred

concern about a potential increase in methamphetamine arriving alongside cocaine.

The Asian route originates in China, but it also includes shipments that come via other ports
in South East Asia and, more recently, from the Indian subcontinent in South Asia. This route
involves the movement of synthetic substances, and particularly precursor and pre-precursor
chemicals necessary for the synthesis of illicit substances in ESA labs and beyond.>® While many of
these substances - including caffeine and hydrochloric acid - have legitimate industrial uses, they
possess highly desirable secondary uses in illicit drug production. This includes the production of
methamphetamine, 3,4-methylenedioxymethamphetamine (MDMA), methcathinone, methaqualone

and a variety of cannabinoids.
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The Chinese and Indian chemical and pharmaceutical industrial bases are the two largest in the
world and are responsible for supplying a great deal of the diverted licit or overtly illicit chemicals
that are fed into the synthesis of established and new synthetic drugs around the world.>* From
the supply of fentanyl and fentanyl analogues that contribute to the opioid crisis currently plaguing
North American drug markets, to the synthetic cannabinoids that have become dominant substances
in many western Indian Ocean island drug markets, China and India stand out as the points of origin.
A great deal of this synthetic drug traffic has transited the Asian route from factories in Asia to labs
in ESA and beyond.*

Unlike the other three routes, the Indo-Pacific route originates in ESA. Grounded in the movement
of cocaine and methamphetamine, this channel emerged out of the lusophone route. Cocaine
shipped to the region from Brazil and methamphetamine originating from regional production - but
also from production points in West Africa (e.g. Nigeria) and from Afghanistan - is transported
along this route to the final destinations of Australia and New Zealand (collectively known as the
AUS-NZ drug market).”®

There is an insatiable appetite for both cocaine and methamphetamine in the AUS-NZ market,
and the retail prices for both are among the highest in the world. This is due as much to the
distance of these countries from high-volume production and supply points as to the success of
law enforcement surveillance operations in intercepting high-volume drug shipments.>” This makes

the AUS-NZ drug market a significant target for many transnational organized criminal groups.

Southern Africa, therefore, increasingly serves as a filter through which the origins of illicit drug
loads are disguised. This is achieved by placing drugs in new containers or transferring loads to
other ocean-going vessels, contaminating licit loads originating from locations perceived to be
low risk from a drug-profiling perspective, and using private vessels. The existing substantial licit

trade relationship between South Africa and Australia may also factor into the rise of this route.

Field interviews have described a supply chain environment in which large maritime-based drug ship-
ments arrive in ESA either by container, concealed in state-flagged cargo vessels, or by small boat
through ship-to-ship transfer at sea. Sea-based transfers that rely on private coastal-based small

fishing or pleasure vessels tend to be undertaken near the 12 nautical miles territorial waters limit.

However, such transfers are also sometimes undertaken further out to sea. Recent examples have
included transfers between vessels in waters near the exclusive economic zone limit (i.e. close to
200 nautical miles) and in the high seas beyond. Such deep-sea transfers tend to involve a single
commercial vessel, such as a fishing trawler or tug and large loads (often more than 1 tonne).
They are often characterized by periods of transponder deactivation as the two vessels intersect.
Transponders are not required for small coastal craft. Consequently, these smaller volume drug
transfer operations (often limited to hundreds of kilograms) can be undertaken in waters closer to

the target coastline.
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Peter Jaggers and the floating cocaine drop-off

( oIIaboration between Latin American cartels and criminal gangs in Southern Africa is evident

in the handling of large drug shipments. Drug deliveries are often made in the form of ‘floating
drop-offs’ along South Africa’s west and south-west coasts. The consignments are then collected
by local gangs or their affiliates using small fishing vessels and taken ashore for storage before
being trafficked out of the country.>® This was allegedly an arrangement between Peter Jaggers, the
suspected leader of a Western Cape gang known as the Terrible Josters, and a Colombian cocaine
cartel in 2024.

Jaggers was apparently tasked with overseeing the collection of a cocaine consignment of around
half a tonne, which had been dropped at sea about 80 nautical miles off the Western Cape coast.*”
Jaggers stole the consignment and, according to interviews conducted by the GI-TOC with high-level
gang members and other sources, used police officers to carry out the theft under the guise of a law
enforcement operation. He was reportedly later summoned to a meeting in South Africa’s Gauteng
province to explain the disappearance. His body and that of an associate were found bound and cuffed

in a river in the Free State province in October 2024. There were clear signs of torture.®®

The episode highlights the reach that foreign cartels have in the region and how the cartels enforce

terms with local criminal actors. u

Some regional maritime drug traffic merely transits the region’s sea routes, destined for locations
further afield, including India, China and Australia to the east; the US and Canada to the west; and
the EU and UK to the north. Offloaded onto the shores of ESA, these shipments are often subdivided
among a small number of importers, stored locally for a period and/or moved inland to urban centres,

or prepared for further re-shipping.

Within ESA, heroin generally moves overland from north to south, and South Africa is the anchor
market for regional and international flows.** Methamphetamine moves overland south to north, from

its origin points in the Western Cape and Johannesburg to as far north as Kenya, Uganda and Somalia.

Hotspots

Synthetic drugs: South Africa predominates

Synthetic drug production in clandestine labs, predominantly of methamphetamine, but also meth-
aqualone, methcathinone, synthetic cannabinoids and MDMA, occurs in large volumes in South Africa
and to a lesser degree in Mauritius, Mozambique, Zimbabwe, Tanzania and Kenya. These production
locations are linked to precursor and pre-precursor supply chains that are characterized by two
elements: first, continental diversion of licit chemicals, particularly from West African suppliers into
the region; and secondly, direct flow of scheduled and non-scheduled precursor chemicals in volume
from Indian and Chinese suppliers, through corrupted ports and to domestic lab locations. The ports of
Durban, Ggeberha and Cape Town in South Africa; Walvis Bay in Namibia; Maputo in Mozambique and
Port Louis in Mauritius are especially susceptible to accommodating these flows. Toamasina and Ehoala

in Madagascar are also likely to be involved in this flow, although further surveillance in required.®?
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Synthetic drug production in Southern Africa

On 20 July 2024, a police operation uncovered a large synthetic drug manufacturing plant in the
remote farming town of Groblersdal, in South Africa's north. Police seized methamphetamines
worth an estimated street value of more than US$100 million and arrested four people, including two
Mexican nationals. A third Mexican was later arrested.®® Another drug lab involving a Mexican national
was uncovered in Rietfontein, west of Johannesburg, three months later; on this occasion, meth-

amphetamine worth a little over US$5 million was seized.®*

South Africa has a large consumer market for synthetic drugs (methamphetamine in particular). However,
the scale of these busts and the involvement of Mexican cartels points to local operations supplying inter-
national markets and comes amid the proliferation of ‘Mexican meth’ labs around the globe to supply
international markets over the past decade.®®> The high-profile bust in 2016 of a Nigerian lab capable of

producing industrial quantities (and the arrest of four Mexicans) was one of the first cases.%¢

A month before the Groblersdal bust, a production facility in Vundica, Mozambique, was discovered. This
facility was operated by nationals from Mexico, Nigeria and Mozambique.¢” One of the arrested Nigerians
had a lengthy criminal record for drug trafficking and had been deported from Brazil in connection with
drug crimes in 2012.%8 This was not the first significant bust in Mozambique. In 2023, two Mexican nation-
als, identified by the US Drug Enforcement Agency as belonging to the Sinaloa Cartel, were arrested in
connection with clandestine drug production in the country.®’ The year before, two Chinese nationals
were apprehended at a Mozambican lab in Katembe, a suburb of Maputo, where they were allegedly man-

ufacturing methamphetamine.”®

The busts in South Africa and Mozambique are emblematic of the expansion of Latin American cartels
into Africa and cooperation with local criminal groups as well as other foreign collaborators in production
and trafficking. m

A drug laboratory with an estimated value of R100 million uncovered in Rietfontein, west of Johannesburg.

Photo: South African Police Service
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Durban’s maritime port

Durban’s maritime port has become a major trafficking hub for illicit goods entering and leaving South
Africa, particularly extractives, drugs and wildlife products. Hundreds of millions of rands worth of

illicit goods have been discovered at the port.”*

Illicit goods are often smuggled through the port in containers that are either mislabelled or have false doc-
umentation. lllicit extractives are regularly mislabelled as other goods (such as textiles) and then exported
under those codes.”? The lack of capacity to police the port adequately makes it relatively easy for dealers to
export mislabelled goods undetected.”® Even when containers come under suspicion, inspections are complex
and time consuming. ‘It is almost impossible to search containers at the port because once you've identified
the suspect box, you need a special crane to extricate it from the stack, one expert explained. ‘Once you have

done that, you must unpack the container manually. It takes a day to unpack one container.’

In the case of illicit drugs, the port has become a prominent trafficking hub for cocaine and heroin into the
region and globally, including to Australia, the EU, the UK and Asia. The smuggling channel between Durban
and the Brazilian port of Santos has been on the authorities’ radar since the early 2000s, but these links
became abundantly clear in 2021.7 South Africa's Directorate for Priority Crime Investigation noted that more
than 4 tonnes of cocaine were seized between March 2021 and February 2022, with many of the consign-
ments originating in Santos.”> More recently, in December 2024, police discovered over R80 million worth of
pure cocaine concealed in a shipment of kidney beans from Brazil.”> At least 20% of this cocaine would have

remained in the domestic market; the rest would have been shipped onwards.””

A Durban drug smuggler interviewed in April 2025 claimed that Tanzanian and Nigerian nationals were the
‘primary distributors’ of heroin through the city’s port. ‘Some of the heroin goes up through African borders
and exits Egypt for Britain. Both the Tanzanians and the Nigerians have Egyptian sources that move heroin
in Egyptian citrus fruit bundles that enter the UK. In the past, they would also move the heroin with various
peanut packages destined for Britain.’ The GI-TOC was unable to independently verify these claims. However,

Egypt has long served as an important transit hub for heroin bound for Europe or Tiirkiye.”®

In most cases, illicit drug seizures at the port are the result of lengthy investigations or intelligence, with only a
few cases detected through random inspections. Aging infrastructure and operational problems, coupled with
criminal networks placing corrupt officials at terminals, have made detection of illicit goods smuggled through
the port even more difficult. A 2023 survey of port performance by the World Bank Group ranked Durban in

the bottom 10 globally in terms of overall performance.””

Adding to the port’s vulnerabilities is the network of bonded warehouses located nearby. These warehouses
receive and store containers that have not yet been cleared by customs, and although they are licensed by
customs, they are privately run. Ensuring the integrity and security of goods stored in a bonded warehouse is
an ongoing concern. Some employ limited security, particularly outside working hours, leaving them exposed
to theft or tampering.8° According to a senior freight company official, smugglers have entered these ware-
houses outside working hours and removed the illicit goods before customs could verify them.8! During the
July 2021 unrest in KwaZulu-Natal, ammunition worth more than R3 million (US$200 000) was looted from

what appears to have been one of these bonded warehouses.??

In response to security concerns, the government announced in April 2024 the establishment of a task force
that would focus in part on improving operations at Durban’s port. In the same year, South Africa’s ports
authority announced a two-year plan to improve infrastructure, performance and security at the port. It is too

early to tell what impact these initiatives will have on smuggling risks at this port. u
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Addis Ababa and OR Tambo airports

The industrial production of methamphetamine, methaqualone, MDMA and methcathinone in ESA,
particularly in geographic areas that possess large export facilities, is likely to supply overseas markets
increasingly. The corruption of systems at these airports by organized criminal networks and an
eventual saturation of domestic market demand stand out as key drivers of this probable shift to an

export-oriented model.

These exports are likely to involve increased courier-based transit to EU and UK markets. Locations of
concern include the two primary global air hubs of Addis Ababa Bole International Airport in Ethiopia
and OR Tambo International Airport in South Africa, which serve as flow chokepoints for export traffic
towards Doha and Dubai. These two key airports also carry much of the transcontinental import
traffic (mostly cocaine), particularly from Sao Paulo/Guarulhos International Airport, a transport node
where illicit traffic is heavily influenced by the Brazilian organized crime group Primeiro Comando da
Capital (PCC).88

Madagascar

Madagascar is under-examined and often ignored by international authorities when it comes to drug
trafficking. Regional security assessments tend to focus on drug trafficking through the coastal ESA
countries of the mainland, the historical backbone of the Swahili coast’s trading environment. The
ignorance of Madagascar’s presence in the trade is believed to be a key reason behind an apparent
growing migration to Malagasy ports by international trafficking networks. A strong component of
the regional trade between Indian Ocean island states and the markets of the continental mainland,
Madagascar’s ports are believed to handle a growing volume of transnational flows.®* One notable
location is Ehoala port. Built to service QIT Madagascar Minerals’ ilmenite and rare earth mineral
production facilities (and operated in conjunction with Rio Tinto), the port outclasses the limited
facilities available at the nearby port of Taolagnaro. Located on the southern coast, 1 000 kilometres

from the capital, Ehoala port is a potentially valuable node abutting the east-west and west-east

maritime drug flows that are ferried through the Mozambique Channel.

Built to service ilmenite and rare earth
mineral production facilities, Ehoala
port in Madagascar is a potentially
valuable node in maritime drug
trafficking flows. © Roberto Schmidt/
AFP via Getty Images
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Transit points: major airports

Both Addis Ababa Bole and OR Tambo airports have a reputation for security complacency and
complicity, especially when it comes to monitoring transit travellers. Upon reaching the global air
transit hubs of Doha and Dubai, ESA drug couriers successfully blend into a globalized diversity

of travellers and are within reach of any major onwards destination.

The use of so-called ‘ramp rats’ (corrupt or compromised baggage handlers or other ground-
based staff) also facilitates the transit of drugs to global consumer markets. It is well known that
one such crew has worked out of OR Tambo airport for several years. This outfit is reputedly
able to move suitcases containing up to 5 kilograms of any illicit substance to any airport in the
world within three to five days. Those involved exploit a lucrative price arbitrage between the
relatively low retail prices in South Africa and much higher prices in the markets the drugs are
dispatched to. Authorities in South Africa and elsewhere arrested several people in connection
with this trade over the last year, purportedly disrupting the network. Recent information,

however, indicates that this ‘ramp rat’ flow persists.®

Drugs are sometimes also moved in and out of ESA on direct air connections. One such example
is a direct route between Sdo Paulo and Cape Town that is flown daily by South African Airways.
Couriers using regional air connections from Cape Town to other cities in Southern Africa before

taking some of this cocaine deeper into the region.

Transit points: minor airports

Relatively minor airports have been found to be particularly vulnerable to person-based and
luggage-based transit methods, notably Blantyre and Lilongwe in Malawi, Lusaka in Zambia and
Dar es Salaam. Most of these routes tend to transit in either Johannesburg or Addis Ababa as
couriers make their way to the major global air transit points of Dubai and Doha and onward to

global markets.

Extrapolating future trends

The banning of poppy cultivation and opium in Afghanistan by the Taliban in 2022 appears to be
having a modest but growing impact on the availability and purity of heroin and methamphetamine
imports originating from South Asia.®® There have been reports of significantly less potent heroin
appearing in some markets (including Tanzania and South Africa), although this might be due to
domestic wholesalers and distributors diluting their product in anticipation of an eventual supply

chain shortage.

Two dominant importation streams of South Asian heroin to ESA domestic markets have been
identified through recent chemical analysis research.8’” The first is a flow of ‘near pure’ heroin,
while the second is a highly adulterated product flow. The former tends to be located in urban
settings while the latter tends to be distributed in rural settings. If the current Afghan ban remains
in place for the foreseeable future, there is a growing likelihood that imports of both heroin and
methamphetamine from South East Asia will begin to infiltrate ESA in some quantity, as South
East Asian heroin did during the last Afghan ban of 2000.

Cocaine remains a strong regional commodity flow, due to embedded regional demand for both

powder and crack varieties, although regional demand as a whole for cocaine appears to be
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waning moderately, supplanted by growing regional demand for crystal methamphetamine. Increasing
geographic availability, the longer ‘high’ and cheapness of methamphetamine relative to cocaine appear

to be key drivers here.

However, the most significant market trend remains the rapidly expanding use and inventory of syn-
thetic drugs across the region. While amphetamines, methamphetamines, MDMA and methaqualone
remain regional consumer staples, their domestic production and availability has expanded, particularly
since the COVID-19 pandemic. The diversion to regional clandestine labs of licit precursors and
pre-precursors from both Chinese and Indian chemical supply chains is a structural feature of this
expansion. Reports persist of chemical supply and diversion from EU suppliers, including the impor-

tation of powder preparations of illicit substances that are then locally tabletted and distributed.®®

There is also increased production and supply of methcathinones, ketamine and significant supplies
of synthetic pharmaceuticals (e.g. benzodiazepines, antipsychotics, stimulants and hallucinogens)
diverted from official government medical settings in ESA.8? These are all substances that have seen
significant market growth in the EU, particularly among online vendors.”® The risk of movement of

these substances from ESA to EU, UK and Commonwealth destination markets persists.

Most concerning is the confirmed presence of fentanyl and nitazene compounds in the region, as well
as the rapid proliferation of regionally synthesized synthetic cannabinoids. Research suggests that
the fentanyl has appeared in conjunction with caffeine in two separate supply chains to Southern
Africa that originate in China and are controlled by Chinese groups. The nitazene compounds appear
to originate from Chinese producers in mainland China.”* The proliferation of synthetic cannabinoids
is likewise driven by Chinese groups that have switched from shipping finished product to supplying
four licit precursors to the region. These precursors are then combined to synthesize cannabinoids
locally.”? Originating in Mauritius, this production process now appears to have begun to take root on
the continental mainland, notably in South Africa, Mozambique and possibly Kenya (as well as West

Africa) over the past two years.

Shifting focus to long-term implications, the role of Indian chemical manufacturers in the supply of
precursors to ESA and beyond is an important trend to watch. Expanding methamphetamine demand
in ESA may influence an emergence of South East Asian-style tablets in the rapidly expanding urban
centres of the region and from there to emerging locations beyond. Interviews reveal that the regional
tabletting of meth-caffeine combinations remains small scale and relatively infrequent. However,
massive overproduction of South East Asian methamphetamine amid saturated local demand there,
an overlap of South East Asian drug commodity flows through westward expansion into India and

rapid population growth in ESA make this a near inevitability.

Worryingly, surveillance programming and the capacities of ESA states to identify, quantify and
mitigate the public health and security threats caused by the proliferation of synthetic drugs are
exceedingly poor.”® Of particular concern was the detection in a sample from South Africa of 2,5-dime-
thoxy-4-chloroamphetamine (DOC) - a substance that had not been identified in Africa previously.”
The lack of surveillance capacity within ESA has deeply concerning implications for the potential flows

of these novel substances to downstream consumer markets in Europe and beyond.
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ILLEGAL TRADE IN FAUNA
AND FLORA

ast and Southern Africa is at the heart of a destructive illegal trade in fauna and flora, supplying
lucrative black markets worldwide with high-value animal products such as rhino horn, elephant
ivory, pangolin scales, rare plants and reptiles. Trafficking networks exploit a web of air, land
and sea routes centred on significant ports and airports to smuggle contraband from source countries

to consumers in parts of Asia, notably China, and collectors in Europe and the US.”

The impacts of this trade are severe, not only leading to the large-scale depletion of biodiversity but

also fuelling violence and organized crime.

Since 2008, more than 12 000 rhinos have been killed by poachers in Africa, the vast majority of
them in South Africa, which is home to 81% of the continental population of white rhinos.?® The
slaughter has also come at a terrible human cost, with rangers, police, soldiers and poachers killed
in deadly confrontations in state and private reserves.”” Criminal syndicates have assassinated park
rangers and police officers.”® In Kenya, a vast criminal network trafficked tonnes of elephant ivory
and nearly 200 kilograms of rhino horn over seven years and plotted to ship heroin to the US.”” Wild
cheetah populations are declining markedly across the continent; only 7 000 remain in the wild. In
East Africa and the Horn, at least 300 cheetahs are smuggled to the UAE and other parts of the
Middle East every year.1®

Beyond wildlife, illegal logging is decimating Africa’s forests. In Mozambique alone, 500 000 tonnes
of timber are illegally exported to China every year, an amount equal to the size of 1 000 football
pitches. Much of it is rosewood and some of it comes from northern Mozambique, where a deadly
Islamic State-aligned insurgency continues to rage.’®* Millions of hectares of Miombo forest (stretching

from southern Mozambique across eight African countries) have been lost.

In Europe, law enforcement agencies have seized or intercepted thousands of tortoises, snakes, lizards,

crocodiles, parrots and owls in recent years, many of them originating in ESA.'°?
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Trends and drivers

Species, origins and destinations

Elephants (ivory)

The African elephant is heavily targeted for its tusks. In East Africa (especially Tanzania and Kenya)
and parts of Southern Africa (notably Botswana and Zimbabwe), elephant poaching surged in the
first decade of the 2000s and in the 2010s. Tanzania alone lost 60% of its elephants (around 65 000
animals) between 2009 and 2014, mainly due to ivory poaching. Poached ivory from ESA is smug-
gled primarily to East Asia, where consumer markets in China, Vietnam, Thailand and Japan have
driven demand for ivory carvings and trinkets. However, China’s 2018 ban on the commercial import
and domestic sale of ivory, with narrow exceptions, marked a change in policy direction, restricting

international and domestic trade.'°*

Routes often go from source countries to seaports such as Mombasa, Dar es Salaam, Maputo and
Nampula, then by ship to Asian ports (notably Vietnam, Hong Kong, Philippines and Malaysia). The
map below provides a detailed picture of ivory trafficking routes, transit countries and destination
markets. Europe and the US have comparatively smaller illegal markets for ivory, although they have
served as transit points, with ivory from Africa seized in Europe en route to Asia.

There have been several major ivory shipments emanating from )
Angola, Tanzania and Ethiopia that have been intercepted in mainland
Europe and the UK over the past decade en route to Asia.
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FIGURE 5 Ivory trafficking routes, transit countries and destination markets.
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The Kromah network

Atransnational syndicate led by Liberian national Moazu Kromah (aka ‘Ayoub’) operated
out of Kampala, Uganda, trafficking elephant ivory and rhino horn from East Africa to US
and Asian buyers between 2012 and 2019. Kromah's network sourced wildlife products from
Uganda, the DRC, Guinea, Senegal, Tanzania, Kenya and Mozambique, while coordinating
shipments through Uganda. In 2019, Kromah was arrested in Uganda and extradited to the US,
where he later pleaded guilty to smuggling at least 190 kilograms of rhino horn and 10 tonnes
of ivory valued at US$7.4 million. This case was groundbreaking. Non-governmental organizations
played a pivotal role in supporting prosecutions and enhancing the capacity of law enforcement
agencies to tackle wildlife trafficking, while US agents spent years building the case, highlighting
deep cooperation across jurisdictions. It demonstrated both the reach of organized wildlife crime
(using shell companies, corrupt officials and freight forwarders) and the potential for novel legal
approaches (using US courts to prosecute an African trafficker for crimes committed partly in Africa
and the US). Trade involving endangered or threatened species violates several US laws, such as
the far-reaching Lacey Act,'® which has been used to prosecute international wildlife traffickers,
as well as international treaties implemented by certain US laws. The dismantling of this network
also revealed links to Chinese and Vietnamese buyers and showed that collaboration can net major

traffickers, even in a country with limited enforcement capacity of its own.1%® u

Rhinoceroses (horns)

Southern Africa - mainly South Africa, with its large white rhino population - is the source of most
illicit rhino horn. Poaching in the Kruger National Park and private reserves in South Africa has
been intense since around 2008, feeding a black market for horns used in East Asia. Late 2024 saw
a dramatic spike in rhino poaching in the Hluhluwe-iMfolozi Park in South Africa’s KwaZulu-Natal

province, followed by a significant upsurge in the Kruger National Park.'%

Vietnam and China are the dominant end-use markets for rhino horns (see Figure 6). Vietnam’s
economic boom created a wealthy class that viewed rhino horn as a luxury health tonic or status
symbol, driving demand since the late 2000s.7°® Today, rhino horns are mainly sold as luxury items,
whole or in the form of carvings, beads, bracelets or other trinkets. Over 90% of poached African rhino
horn comes from South Africa’s white rhinos, with smaller contributions from Namibia, Zimbabwe and
Kenya. Horns are smuggled out through airports such as OR Tambo and Maputo, or overland to East
African airports, notably Jomo Kenyatta International Airport in Nairobi and Entebbe International
Airport in Uganda.’®? Trafficking networks often involve Asian nationals based in Africa. Authorities
have estimated that 54% of global rhino horn seizures involve Chinese or Vietnamese nationals as

couriers.10

Vietnam also serves as a transit point for rhino horn destined for China. In the past, so-called ‘pseudo-
hunting scams’ in South Africa involved Vietnamese syndicates in Europe hiring Czech and Polish
hunters to shoot rhinos legally and export horns as trophies, which then entered the black market.'*
Middle Eastern transit has also occurred, with seizures in Qatar and the UAE involving rhino horn en

route to Asia.'*?
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Pangolins (scales and meat)
Pangolins are the most trafficked wild mammals on earth. Africa’s pangolin species (especially the
white-bellied and giant pangolin varieties found in West, Central, Southern and East Africa) are being

poached to supply Asian markets after Asian pangolin populations were decimated.**®

While West and Central African countries such as Nigeria, Cameroon, the DRC and the Central African
Republic have been primary sources for large pangolin scale shipments,** East African nodes such
as Uganda have also been implicated as collection and export points (see Figure 7). Some seizures in
Uganda and Kenya have contained pangolin scales from Central Africa.'*® Southern African pangolins
(e.g. Temminck’s ground pangolin) are less commonly seized in large volumes, but some poaching

exists in Zimbabwe and South Africa.'*

Pangolin scales are overwhelmingly destined for China, where they are used in traditional medicine.
Ground into powder, the scales are believed to promote blood circulation, stimulate lactation, reduce
swelling and expel pus. Despite international trade bans, domestic use persists in China. In June 2020,
China elevated the protection status of pangolins to the highest level and removed pangolin scales

from the official list of approved ingredients in traditional medicine.**”

Trafficking networks often consolidate scales from multiple African countries at a port in West or East
Africa. For example, the largest recorded seizure - 14 tonnes of scales in Singapore in 2019 - had
been shipped from Nigeria. Pangolin trafficking routes funnel towards Asian ports such as Guangzhou

(China), Hong Kong and Haiphong (Vietnam), often through transit hubs such as Malaysia. There is also
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intra-African trade for bushmeat (locally, pangolins are hunted for meat in Central and West Africa),
but the international scale trade is more devastating. Europe has occasionally been a destination for
pangolin products (including luxury leather), but not at the scale of Asia. Notably, Europe sometimes
serves as a transit region for pangolin scales too - EU ports and airports have intercepted shipments
en route to Asia, highlighting global reach.'*® Germany, for example, was involved in 39 pangolin seizure
incidents, comprising an estimated 737 animals, between 2010 and 2018.*" France and Belgium have

also been identified as important transit hubs.*?°

A pangolin super cartel

n the late 2010s, Nigeria began emerging as the most significant source of pangolin scale sei-

zures globally. A series of huge interceptions followed - 12 tonnes in Vietnam (2019), 9 tonnes in
Singapore (2019, mixed with ivory) and 10 tonnes in China (2020). All these seizures could be traced
back to Nigeria and neighbouring countries. Investigations by Nigeria’s customs service, supported
by the Wildlife Justice Commission, uncovered a syndicate led by Vietnamese nationals based in
Nigeria. In 2022, three Vietnamese suspects and a Guinean were arrested in Lagos. The suspects
were described as ‘high-ranking members of a major organized crime group involved in the traffick-
ing of ivory and pangolin scales from Nigeria and rhino horn and lion bones from Mozambique and
South Africa to Vietnam'.!?* This network exemplified how traffickers from an established trade
(Vietnamese traders in ivory and rhino horn) diversified into pangolin scales. They exploited exist-
ing routes and methods, including by consolidating scales from multiple African countries at the
Lagos port complex, bribing customs and using front companies to ship to Asia. The case also
showed that East African products - some scales in these shipments are likely to have come from
pangolins in East and Central Africa - were being funnelled through West Africa, representing a

geographical broadening of African wildlife crime routes.!?? n

Big cats (bones, teeth, claws and skins)

Several big cat species in ESA are trafficked, including leopards, lions and cheetahs. Leopard skins
are sought for ceremonial clothing (within Africa and abroad) and fashion, while lion bones and other
parts have emerged as a substitute for tiger products in Asian markets. South Africa has reported lion

bone smuggling to South East Asia for use in traditional medicine and ‘tiger bone wine’ production.

Lions and leopards from South Africa (including bones from captive-bred lions) and poached wild lions
in neighbouring countries including Mozambique, Zambia and Zimbabwe feed this market. Lion bones
are primarily destined for Vietnam, Laos and China.’?® Leopard skins are sometimes used locally in

Southern African traditional ceremonies, while others are illegally exported to Asia, the US and the EU.

The pet trade in cheetah cubs is a severe threat in the Horn of Africa. Each year, an estimated 300
cheetah cubs are trafficked out of Ethiopia, Somalia and northern Kenya, destined for lavish private
collections in the Arabian Gulf.*?* Smuggling routes for cheetahs typically go by land to Somalia and
by boat to Yemen, then overland into the Gulf states. Tragically, cub mortality is very high; fewer than
20% are estimated to have survived the journey in recent years. This trade has decimated cheetah

populations in parts of East Africa.'?®
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Although tigers are not native to Africa, South Africa, for example, has been implicated in shipments
of live tigers and farmed tiger products to Asia. This activity exploits legal loopholes in the regulations
intended to protect wild tigers and tiger products from commercial international trade, as the same

laws do not apply to captive-bred animals.??¢

Plants and reptiles

The illegal trade in plants from ESA to international markets is a significant concern, affecting numerous
species and ecosystems. Rare succulents and cycads from South Africa and Namibia have been
poached at alarming rates to supply specialist collectors in Europe, the US and Asia.*?” Over 1.6 million
succulents, representing 650 species, were seized in South Africa between 2019 and 2024, mostly
headed for markets in Asia, particularly South Korea, China and Europe. Significant destinations
included the Czech Republic, Germany, the Netherlands, the UK and the US.*2®

South Africa’s Karoo Biome, a global biodiversity hotspot, has experienced a surge in illegal succulent
harvesting. Endemic desert plants hundreds of years old are dug up and shipped out, fetching high
prices in horticultural circles. Similarly, orchids and cycads from the African wilds are smuggled into

greenhouses in Europe and the US.*%?

Timber, such as aromatic African sandalwood (Osyris lanceolata) from East Africa'®® and fine-grained,
richly coloured rosewood!®! from Madagascar, is trafficked along some of the same routes, and
medicinal plants, such as African cherry (Prunus africana) bark®? or hoodia cactus from Southern
Africa, are illegally harvested for export to Europe and Asia. Indigenous San communities in Southern
Africa traditionally used hoodia as an appetite suppressant during long hunting trips. Hoodia has
garnered international attention for its purported weight loss attributes, leading to significant demand
in nutraceutical markets across Europe and Asia. This surge in interest has resulted in substantial illegal

harvesting and trade, threatening the species’ survival.’*3

East Africa is a major source for the exotic pet trade in reptiles. Chameleons from Madagascar and
Tanzania, geckos and tortoises from Tanzania, Kenya and Madagascar, and ball pythons from Sudan

and Uganda are illegally exported to Europe and the US. They are often labelled as captive-bred when

Importer

FIGURE 8 Markets for illicitly harvested succulents.
SOURCE: TRAFFIC
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they are, in fact, wild-caught.'** German customs have intercepted several illegal wildlife shipments,
including reptiles, concealed in luggage or parcels. In one instance, law enforcement officials discov-
ered 130 reptiles and amphibians, many protected or endangered species, being sold from a hotel
room in Hamm during Europe’s largest reptile fair.'®> In another example, police in Spain arrested

21 suspects and seized 355 reptiles smuggled from South Africa, Australia, Brazil and Mexico.1%¢

Tortoises, including the endangered ploughshare tortoise from Madagascar and the leopard tor-
toise from Tanzania, have been seized in Asian markets and Europe, highlighting global demand.*®”
Madagascar’s diverse natural wealth presents many opportunities to criminals, enabled by systemic
corruption and the country’s porous land and sea borders. Tortoises are often wrapped in tape,
sometimes with other objects, to disguise their shape when they go through scanners. They are
generally shipped in suitcases as personal luggage or freight. Couriers are sometimes offered US$500
to take a return flight to Bangkok with only hand luggage. Baggage check-in is facilitated by airport
staff linked to the smugglers - there have been reports of bags bypassing security and being loaded

directly onto aircraft.1%8

Madagascar’s main trafficking routes are primarily by air from Antananarivo Ivato International Airport
or by boat from Mahajanga in the north-west to the Comoros. Secondary routes include regional

flights from smaller airports to the Comoros, Mayotte or Réunion.

Intersection with Europe

Europe plays a complex role in the illegal wildlife trade: it is a transit corridor and a destination
market.'®” The EU’s open borders and high trade volume make it attractive for traffickers to route
shipments through. The bloc is a major transit hub for wildlife trafficking between Africa and Asia,
with wildlife smugglers and other criminal networks, including networks in the EU, exploiting key
airports in or close to Brussels, Frankfurt, Paris and London, and ports such as Rotterdam, Antwerp

and Hamburg.'4°

Brussels airport leads in terms of ivory seizures in Europe - albeit mainly small quantities - while
larger ivory shipments have transited through the UK and France.’! Customs in EU nations have in
the past also intercepted numerous rhino horn shipments; for example, horns seized in the Czech
Republic and Austria have arrived on flights from South Africa and have often been transported by
Vietnamese couriers. Some smuggling rings have operated within Europe.'*? For instance, Irish and
Czech crime groups were implicated in acquiring rhino horns stolen from EU museums and castles

(as well as some originating from pseudo-hunts) to sell onward to Asia.'?

In 2022 alone, EU authorities seized 1 886 live animals, including parrots, birds of prey and turtles,
originating from various countries around the world and destined for the pet trade. In 2021, 3 645

live animals were seized.'**

Key trade routes and transit hubs

This section explores the flows, routes and hotspots facilitating the illegal wildlife trade in ESA.
Traffickers constantly adapt routes in response to regulatory crackdowns. The sub-sections below
detail the major land, air and maritime pathways used in the illegal wildlife trade, highlighting key

smuggling tactics, hubs and transit points that facilitate this underground economy.
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Land routes

Within Africa, traffickers move products from poaching sites to export points via roads and border
crossings. For example, ivory from elephants poached in Tanzania has been transported by road
to ports in Dar es Salaam and Zanzibar.'*> Overland routes often traverse borders: e.g. rhino horns
from South Africa or Namibia may be smuggled through Mozambique or Zimbabwe by road, then

onward to seaports or airports.#

In the Horn of Africa, cheetah cubs captured in Ethiopia, Kenya or Somalia are driven or carried to
coastal points in Somalia or Somaliland and then loaded onto boats to cross the Gulf of Aden.*’
Central transport nodes such as Nairobi (Kenya) and Entebbe (Uganda) also serve as collection
points where contraband from multiple countries is consolidated for export.**® Smugglers adapt
overland routes in response to enforcement pressure. For instance, crackdowns in Kenya' may
shift trafficking to the Uganda-South Sudan-Sudan routes, or from Tanzania into the DRC and
Angola before export.1*°

Air routes

Air transit is a preferred method for high-value, low-bulk items (e.g. rhino horn, small ivory carvings
and reptile hatchlings). Traffickers frequently route flights through a range of major hubs to obscure
the origin. Analysis of seizures (2009-2017) shows ivory, rhino horn and pangolin scales typically
flow from Africa to Asia via the Middle East and sometimes Europe.*** Major airports such as Addis
Ababa Bole, OR Tambo, Jomo Kenyatta and Entebbe are common points of departure. In early 2025,
air routes connecting Beira in Mozambique and OR Tambo airport in Johannesburg were flagged as
‘high risk for rhino horn smuggling’.'>> Angola’s Luanda 4 de Fevereiro International Airport is also
considered high risk, with the March 2025 arrest of a number of Vietnamese nationals found with
consignments of ivory and rhino horn. Since 2021, Angola has grown into a ‘key trafficking hub for

Vietnamese criminal networks’ moving rhino horn.*>3

At the same time, transit often occurs in Gulf hubs (Dubai and Doha) or European hubs (Frankfurt,
Brussels and London) en route to Asia (Hong Kong, Hanoi, Bangkok and Beijing). Doha has emerged
as a significant hub, with Qatari authorities reporting several seizures of rhino horns being smuggled
from South Africa and Zimbabwe, elephant ivory from Uganda and ivory statues, piano keys and
ivory-handled knives from the UK since 2022.1>4

Live reptiles and bird eggs are sometimes carried in personal luggage on multi-leg flights (including
eggs hidden in clothing). Dozens of such seizures occur globally each year. Because enforcement at
airports has tightened, smugglers continually switch routes and airlines. Recent cases show detours:
ivory routed from East Africa through Istanbul or Moscow to Asia, or rhino horn couriers switching

planes in Qatar or Nairobi.’»

Sea routes

Maritime shipping enables bulk smuggling of heavy wildlife products. East Africa’s seaports on the
Indian Ocean are long-standing trafficking conduits. Mombasa (Kenya) and Dar es Salaam/Zanzibar
(Tanzania) became infamous during the 2009-2014 elephant poaching crisis as exit points for ivory.®

Concealment in sea cargo is sometimes sophisticated: in one case, 33 rhino horns from Southern
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Africa were hidden with hundreds of ivory chopsticks and bracelets in a container labelled as plastic
waste from Cape Town; the illicit cargo was intercepted in Hong Kong.*>” Traffickers often split large

consignments across multiple containers to reduce risk.

Southern African ports such as Maputo, Pemba, Nampula and Nacala (all in Mozambique)**® and
Walvis Bay in Namibia have been implicated as transit points.> Maputo, for instance, is used by
criminal networks as a storage and re-export hub - evidenced by Mozambique's record 2015
seizure of 65 rhino horns and 1.1 tonnes of ivory in a single bust.’*® From these ports, routes
across the Indian Ocean go to South and South East Asia (via trans-shipment in Colombo and
Singapore) and East Asia (direct or via Malaysia or Vietnam). More minor maritime routes include
inshore dhows moving ivory and other contraband along the East African coastline. Syndicates
are increasingly shipping ivory and pangolin scales from Nigeria, Cameroon and Angola. Some of
these illicit cargoes may have originated further south, as an alternate route to Asia to evade East

African enforcement.’¢!

Trafficking routes via Europe

Traffickers take advantage of Europe’s transport connectivity: a shipment might go from Nairobi to
Dubai to London, then to Hong Kong, masking its African origin.'? A 2022 report by the Wildlife
Justice Commission warned that several horn seizures that year and in 2021 suggested a ‘potential

return to the use of European countries as transit locations’1¢?

The UK intersects these flows. Seizures at Heathrow airport have ranged from live reptiles to ivory
and traditional medicines. In recent years, concerns have been raised about poached raw rhino
horns being processed and laundered as ‘antiques’. A 2021 study of the UK antique market for
rhino horn found 1 247 sales between 2017 and 2019, which reflected a 101% increase in ‘antique’

horn carvings.'¢*

Hotspots

Key transit hubs include major African airports (OR Tambo, Jomo Kenyatta and Addis Ababa Bole),
ports (Mombasa, Dar es Salaam and Maputo), Middle Eastern connection hubs (Dubai, Doha and

Istanbul) and European hubs (Brussels, Frankfurt and London).

OR Tambo has seen numerous interceptions of rhino horn destined for Asia. Jomo Kenyatta
International Airport’s status as another hotspot has prompted initiatives to counter smuggling

there. 1

Traffickers employ creative concealment methods to defeat surveillance at these hubs. Common
tactics include hiding ivory or horn in false compartments of luggage or cargo, mixing wildlife
products with legal goods (wood, plastic or seafood) and misdeclaring shipments (pangolin scales
are sometimes designated as ‘fish maw’ or timber). For live animals, concealment ranges from small
reptiles taped inside electronics or stuffed in socks to sedated birds in tubes. Traffickers also abuse
postal and parcel services for smaller contraband such as reptile skins, ivory trinkets and plant

cuttings since such packages face less scrutiny than travellers or containers.¢¢
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A South African crime boss

n late October 2022, Clyde Mnisi - a nightclub owner and ‘businessman’ living in Mpumalanga

near South Africa’s Kruger National Park - was inaugurated as the traditional leader of the Mnisi
clan. He wore a leopard-skin robe and took his place on a wrought-iron throne painted gold. Barely
five months later, Mnisi was gunned down in an apparent assassination.!®’” Just days after his
funeral, his widow was shot dead.’®® Then two of his brothers were killed, and his sister was shot
dead at a McDonald’s drive-through.t¢?

Implicated in loansharking and cash-in-transit heists, Mnisi was one of the ‘kingpins’ in a ‘massive traf-
ficking network of poached rhino horn'”® Many years before his demise, Mnisi had been arrested in
connection with rhino horn trafficking in September 2018, along with six other suspects, including a
crime boss, Petros Sydney Mabuza (who was shot dead in a hit in 2021), and a notorious former police
officer named ‘Big Joe’ Nyalunga. That police operation, codenamed Project Broadbill, seized assets
worth millions, including properties, cars, trucks, stolen trailers, generators and electronic equipment

and animal skins.

Five of the suspects were serving or former police officers. They included Phineas Lubisi, a police
captain at Calcutta police station and formerly station commander of Skukuza police station in the
Kruger National Park, and Aretha Mhlanga, a constable at Skukuza. Others were Claude Lubisi, a
former Calcutta constable, Rachel Qwebana, a constable with the Acornhoek stock theft unit, and

Nyalunga, a former police warrant officer based at White River police station.'”*

The syndicate is alleged to have exerted influence over a swathe of territory along the Kruger’s west-
ern boundary. It stretched from Belfast and Cork to the east of Sabi Sands Game Reserve, down to
Calcutta, Mkhubhlu, the Shabalala tribal trust area and Hazyview, where Nyalunga and Mabuza had

homes a few kilometres apart.

At the time of the arrests, a police spokesperson said the syndicate’s criminal operations, aided by
corrupt police and staff in state and private reserves, were ‘executed with paramilitary discipline and
included counter-intelligence operations to prevent detection’. Its reach extended from the Kruger

National Park to Gauteng and KwaZulu-Natal.'”2 n

Towards more effective international collaboration

The overall effectiveness of enforcement in the region and globally has been very mixed. Poaching
rates for some species have declined in recent years. For instance, rhino poaching in South Africa
peaked in 2015 and has since decreased each year, dropping from around 1 200 to 420 rhinos killed
annually, partly due to intensified protection and dehorning but also because the overall population
had declined so steeply already. In a decade, beginning in 2011, the world’s largest population of

rhinos in the flagship Kruger National Park fell by between 66% and 70%, primarily due to poaching.*”®

Similarly, elephant poaching in East Africa has declined since the mid-2010s after the arrest of major
players. However, traffickers often adapt rather than disappear - shifting operations to countries with
weaker enforcement. The rise of West and Central Africa as trafficking hubs for ivory and pangolin

in response to East African crackdowns shows the displacement of the problem. Corruption remains




a severe impediment: customs officers, politicians and even rangers have been caught abetting the
trade, including by disregarding shipments and leaking enforcement plans. International agreements
such as the Convention on Trade in Endangered Species of Wild Fauna and Flora (CITES), which came
into effect in 1975 and governs international wildlife trade, lack teeth, relying heavily on political will

and states for implementation.

Meanwhile, positive trends include better bilateral cooperation. The US, for example, has successfully
extradited and prosecuted African traffickers in recent years.'”* The use of technology, including
sniffer dogs, DNA forensics to trace ivory to origin populations and satellite tracking of shipments

have all contributed.

The illegal wildlife trade connecting ESA to the world is a multifaceted challenge involving complex

logistics, cultural demand, economic pressures and conservation emergencies.

Challenges remain daunting. Corruption, limited judicial outcomes and the vast profit incentive con-
tinue to undermine efforts. The COVID-19 pandemic initially disrupted trafficking logistics but also
worsened local poverty, potentially pushing more people into poaching. Trafficking networks quickly
rebounded.’®

The illegal wildlife trade thrives on imbalances between source markets and consumer markets:
economic imbalances, enforcement imbalances and information asymmetries. Narrowing those gaps
is crucial. Key imperatives include making wildlife crime less attractive relative to other livelihoods,
reducing the risks of zoonotic diseases, and ensuring traffickers face high risks and low rewards through
law enforcement and justice mechanisms.?’¢ The survival of species like the elephant, rhino and
pangolin — and the integrity of entire ecosystems — will depend on sustained international commitment

and collaboration.
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ILLICIT EXTRACTIVES MARKETS

riminal exploitation of the ESA extractives sector is widespread, from illegal artisanal and
small-scale mining (ASM) to grand corruption. Smuggling routes connect remote mining
sites to key regional nodes, and illegal activity is flourishing as political and business elites
increasingly control mineral supply chains. Government actors, powerful private interests and foreign

states are progressively capturing and consolidating control over mineral supply chains.

Gold rightly features heavily in discussions of criminality in the African extractives sector. Surging
demand for gold is a major factor driving criminal capture of the sector. This demand exacerbates
conflicts by providing supernormal profits to local elites who control illicit output in fiefdoms they

often terrorize.

The majority of illicit African gold flows to Dubai, a major global trading centre, polluting the global
supply of this precious metal and stoking the use of gold in money laundering. SWISSAID estimates
that 66.5% (405 tonnes) of the gold exported from Africa to the UAE in 2022 was smuggled.'”” In
March 2025, gold hit an all-time high of US$98 per gram, meaning that 400 tonnes of gold would be
valued at over US$39 billion at today’s gold prices.

lllicit activity stretches to other mined commodities, including critical minerals and coloured gem-
stones. Critical minerals are raw materials that are essential for modern technologies, economies and
national security. Different countries and regions deem some minerals to be more critical than others,

although there is significant overlap (see Figure 10).178

Owing to their geopolitical significance and the dominance of supply chains by a small number of
states, critical mineral supply chain disruptions pose a high risk for many countries.'”? Currently, China
dominates the processing and manufacturing of critical minerals, including graphite and lithium.°
As countries seek to diversify away from China and global competition heats up, even small deposits
are increasingly valuable, thereby incentivizing criminal actors to secure critical mineral assets and

supply chains.
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Minerals

Aluminum/bauxite . . D Manganese D

Antimony . . . D Molybdenum .

Arsenic . Nickel . . .
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Beryllium . Palladium .

Bismuth . . Platinum . .

Boron . Phosphate rock D
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Chromium . Potash .
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Gold . Tellurium . .
Graphite . . D . Tin . . .
Hafnium . Titanium .

Helium D Tungsten D D . .
Indium . . Uranium .

Iron ore . Vanadium . .

Lithium . . . . Zinc o
Magnesium D D Zirconium D o

FIGURE 10 Critical mineral list of the UK, China, the EU and the US.

SOURCE: Adapted from Visual Capitalist, https://www.visualcapitalist.com/the-critical-minerals-to-china-eu-and-u-s-national-security/.
NOTES: * China leads in mineral processing, controlling 100% of the world’s refined supply of natural graphite, over 90% of manganese,
70% of cobalt, nearly 60% of lithium, and 40% of copper refining; ** The EU is a significant importer of coking coal used in steel
production; *** Zinc is crucial for protecting steel through galvanization. The US imports 76% of its refined zinc.

Conflict minerals

Links between minerals and conflict are proliferating to an alarming degree. While the recent resur-
gence of violence and mass displacement in mineral-rich eastern DRC has drawn global attention,

conflicts linked to minerals have been playing out across the region more broadly.

The relationship between minerals and conflict varies significantly. For example, in South Sudan there
is increasingly violent competition for gold mining areas.’®* Meanwhile, in Sudan, one of the two key
players in a two-year-old civil war derives significant revenues from its long-standing illicit control of

gold mines, bolstering its ability to procure weaponry and pay mercenaries.
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Risks are also emerging in northern Ethiopia, notably in the Tigray region, where the Tigray Defense
Forces and Tigray People’s Liberation Front are involved in mining and trading gold in areas they control
following the end of their war with the federal government.®?> Whether this is directly funding sporadic
outbreaks of localized conflict or simply a means of enrichment for individuals within these groups
is not yet clear. However, a substantial risk of conflict financing exists. An example of this risk is the
fragmentation of the Tigray People’s Liberation Front, a split that reportedly stemmed from a struggle

over the control of the gold trade in Tigray.'®?

The global impact of Africa’s minerals

The transnational nature of gold supply chains also creates wide-reaching harms. Increasing geopolitical
rivalry complicates mineral trading relationships, as wealthy nations scramble for access to and control

over deposits of gold and critical minerals, as well as their supply chains.

Sudanis a primary example of where minerals, criminality and geopolitics collide. Entities affiliated with
the Wagner Group - a Russian private military company - have reportedly been active in Sudan’s gold
sector since 2017. Sudan is one of Africa’s largest gold producers. It has been estimated that more
than 30 tonnes of gold were smuggled out of the country in 2022. The UN estimates that more than
50% of gold mined in Sudan is exported illegally.’®* Most of the gold exported from Sudan, both licit

and illicit, is sent to Dubai.

In 2022, Wagner operatives were implicated in a scheme to smuggle gold from Sudan to Russia.’®> There
are also allegations that the UAE is supplying arms to the Rapid Support Forces (RSF), a paramilitary
group that is fighting Sudan’s military in a war that broke out in April 2023.18¢ The UAE denies this.’®”

Criminality undermines the security and licit profitability of the extractives sector, as well as its contri-
butions to both national and sustainable development. In South Africa, zama zamas (a colloquial term
for illegal miners) invade active mine shafts, in addition to abandoned ones, and make use of smuggled

explosives in the extraction process.*®

This is different from artisanal and small-scale gold mining, which comes with its own environmental,
public health, economic and conflict hazards. The involvement of violent organized gangs from Lesotho

and the use of illicit gold profits extends the criminal threat beyond South Africa’s borders.*?

In South Africa, illegal miners
known as zama zamas are
known to occupy abandoned
mine shafts. © Shiraaz
MohamED/AFP via Getty Images
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London Bullion

llicit finance in the African gold sector has significant implications for the UK’s influence in inter-

national markets and on the continent. London has long served as a global hub for physical
gold trading. However, a sustained drop in vault gold holdings since their peak in 2021 threat-
ens London’s dominant position, which could lead to reduced trading volumes and associated
revenues from clearing, insurance and storage. This trend coincides with a broader shift in the
global gold market towards the East, specifically Dubai and Hong Kong.**° In 2024, the Dubai Multi
Commodities Centre, a commodities exchange and free-trade zone in the UAE, claimed to have
surpassed London to become the world'’s second-largest gold hub. Central banks are also impact-
ing global gold markets by increasing their holdings in order to reduce their reliance on Western

vaults and de-dollarize.

Furthermore, in 2025, significant volumes of gold were flown from London to New York amid fears of
changes to US trade policy, highlighting the direct impact of geopolitics on gold logistics. Such shifts
challenge London’s dominance in price discovery and may also reflect a broader realignment of global

finance on a geopolitical level.

At the same time, demands on UK stakeholders to ensure that gold is sourced responsibly are
increasing. The London Bullion Market Association (LBMA) is under mounting pressure to address
human rights concerns and the presence of illegal gold in global supply chains. The LBMA is cur-
rently engaged in a legal battle, having been accused of wrongly certifying gold from an industrial
mine in Tanzania as free from human rights abuses.*?* Although this case is not linked to illicit flows,
it sets a precedent for the legal challenges businesses and industry bodies may face if they cannot
secure their mineral supply chains. Given the significant illicit gold flows through the UAE, the ques-
tion arises as to whether UK buyers can be confident that gold procured from that country has been
responsibly sourced. Bullion trading and refining hubs in the East tend to offer lower regulatory bar-

riers and geographical proximity to major buyers in Asia. u

Trends and drivers

The different characteristics of minerals shape supply chains, dictating how they are extracted, trans-
ported and processed. For example, platinum and gold have very different supply chains and face

different criminal threats, even when mined in proximity in South Africa.

Platinum and other critical minerals are not as easily illegally mined and smuggled due to high logistical
costs and the need for sophisticated extraction methods. For example, due to the complexity of
processing and refining platinum group metals, illegal platinum mining is almost unheard of. Corruption

and theft therefore pose greater criminal risks than smuggling.?”?

Industrial minerals, notably chrome, similarly require relatively sophisticated processing, but there is
limited capacity for this regionally. Much of this mineral is therefore shipped to China in ore form. A
substantial portion is illicitly mined in South Africa’s Limpopo and North West provinces before entering

global supply chains.'?®




In contrast, gold, due to its ease of extraction, portability and high value, is a prime target for smug-
gling. Moreover, it is globally fungible. Gold supply chains therefore tend to be widely dispersed and

malleable. Coloured gemstones, while not as globally fungible, share similar dynamics to gold.

Within the region, gold and other mineral commodities are commonly smuggled across land borders,
with weak regulation and corruption easing movement. Both formal and informal border crossings
are exploited. Informal border crossings are more commonly used for smaller quantities. However,
increasing criminal capture of the sector has resulted in greater professionalization of transport and

the movement of minerals in greater quantities.

Financing also plays a major role. For example, gold mining sponsors and buyers in trade hubs often
effectively purchase illicit gold output before it even leaves the ground. This has fed into greater
volumes of minerals being supplied in single shipments and greater sophistication in the transport

and hiding of minerals, alongside higher levels of corruption.

Gold and coloured gemstones are often exported by air when leaving the continent.** For example,
in 2020, South Africa seized 73.5 kilograms of unwrought gold bullion that was found in the hand
luggage of three Malagasy nationals, amid allegations the gold was being smuggled to Dubai.’?> The
2023 Al Jazeera exposé ‘Gold Mafia’ spotlighted the high levels of criminality in Zimbabwe’s gold
sector, divulging how high-level officials in national government and politically exposed persons in

the private sector were facilitating gold smuggling on a large scale.*?¢

While there is evidence that commercial airports and airlines are relied on heavily to move gold, there
is also mounting evidence that private airstrips and planes are being used to transport this precious
metal. A gold dealer in Nairobi reported that large dealers were using private jets and cargo flights to
move consignments during the COVID-19 pandemic.'”” Private jets have also been used to smuggle

gold out of Sudan.’?®

Seaports are also an important transit point in mineral supply chains, especially critical minerals and
other minerals that are moved in bulk, including lithium and chrome. There is also growing concern

about the smuggling of gold concentrate by sea.””

Meanwhile, special economic zones (SEZs) are a growing threat,?®® and their proliferation across
the continent requires attention. Due to a lack of oversight and weak regulation, minerals can easily
be discreetly exported out of SEZs, enabling smuggling on a massive scale. A 2024 case involving
15.78 kilograms of gold seized at the port of Dar es Salaam en route to Zanzibar arguably constitutes
an example of this.?°! Zanzibar, known as a major node in human smuggling and drug trafficking,?®?

hosts numerous SEZs and has its own SEZ legal regime separate to that of the Tanzanian mainland.?*®

There is also evidence that SEZs are linked to money laundering; an investigation found that two
phantom gold refineries were channelling millions of dollars, apparently alongside gold bars and coins,
through an Eswatini SEZ to Dubai.?** In this case, it is unclear how much gold physically moved through
the SEZ, but it nevertheless served as a conduit for channelling funds related to gold smuggling from
other countries (notably Zimbabwe) to Dubai.?®> SEZs therefore provide cover for the smuggling of

minerals from one jurisdiction to another, as well as facilitating money laundering.
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Copper theft

I wo of the world’s top 10 copper-producing countries are found in Africa, namely the DRC and
Zambia.?°® Morocco and South Africa are also significant producers, while Namibia has been

ramping up production in recent years.?%’

Within Southern Africa, the main exit points for copper exports are the ports of Walvis Bay in Namibia,
Beira in Mozambique, Durban in South Africa and Dar es Salaam in Tanzania. Smaller amounts are

exported through Angola’s Lobito port.?°®

High copper prices have left trucks laden with cargo vulnerable to hijack and theft by organized crim-
inal groups. Routes through South Africa have become so dangerous that many logistics companies
transporting copper ore employ armed security escorts.?’? The number of trucks carrying valuable
cargo (including copper products) hijacked in South Africa has increased dramatically over the last
decade. The threat of hijacking and operational problems at Durban’s port have made South Africa

much less attractive than Dar es Salaam and other export points.?°

Countries within the region also contend with major theft of copper cable. South Africa is particularly
badly affected by this phenomenon. In 2021, several state-owned enterprises jointly announced that
they were experiencing combined direct losses of about R7 billion (nearly US$390 million) a year due
to the theft of copper.?** According to South Africa’s National Infrastructure Plan 2050, the total cost

of copper theft could exceed 1% of GDP annually, imposing an enormous burden on taxpayers.?'?

Copper syndicates in South Africa have become ruthlessly efficient, trading the metal on the domes-
tic market, where it is reprocessed and sold to local buyers who resell the copper in neighbouring
countries or move stolen copper to more lucrative international markets, using the same channels as

legal exports.

A significant amount of this stolen copper leaves the country through seaports in containers that are
either mislabelled or accompanied by false documentation. In some cases, scrap copper is labelled as
raw copper. In other cases, it is mislabelled as non-metal goods, such as textiles, and then exported
under the corresponding customs codes. Once reprocessed, stolen copper can also be laundered

alongside legally acquired copper. This makes its origins difficult to determine.

Kenya is also severely affected by copper theft. In January 2022, nine senior Kenya Power officials
were detained in connection with a nationwide blackout allegedly caused by theft and vandalism,
negligence and sabotage.?'® Copper stolen in Kenya is likewise reprocessed for domestic and interna-

tional sale, utilizing similar categories of local players along the illicit supply chain as in South Africa.

Banning the trade in scrap metal

Kenya, Zambia, Uganda, Tanzania and South Africa have responded to copper and other non-ferrous
metal theft by implementing bans on the scrap metal trade. However, the temporary nature of such

bans may have caused more problems than they have solved.

Kenya’s ban lasted from January to May 2022. It was conceived to allow the government time to
develop guidelines to regulate the scrap metal trade. Although regulations have been introduced, it is
qguestionable whether they are being followed, and the extent to which scrap dealers in Kenya have

been able to circumvent them is uncertain.
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While there has been no detailed assessment or evaluation of whether the ban had a material effect
on vandalism and theft of government infrastructure, there are indications that it did not discourage
the trade in scrap metal. Unscrupulous dealers continued to trade illegally and smuggle scrap metal
out of the country using land borders. In addition, there were indications that illegally acquired scrap
metal was stockpiled during the ban.?4

In South Africa, the Department of Trade, Industry and Competition likewise imposed a temporary
ban on the export of scrap metals, including copper. This ban took effect in December 2022 and
lasted a year, during which time authorities took steps to force buyers and sellers to register and
imposed reporting requirements on them.

As with Kenya, there has not been any significant assessment of whether the ban and the additional
measures implemented by South Africa to curb copper theft have had the desired impact. However,

insiders indicate that it has had very little impact on the illicit trade,?*> among them Evert Swanepoel,

who heads the Copper Development Association Africa. Swanepoel notes that the ban hurt the legal

copper industry even as looting to supply the illicit market continued unabated.?*¢ In its 2023 finan-
cial year, Transnet, a logistics parastatal, reported that 1 121 kilometres of copper cable had been

stolen - roughly equivalent to the distance by road between Johannesburg and Harare.?*’ =

Market distribution and routes

Understanding where mineral deposits occur is essential in identifying illicit markets. Geological
mapping also assists in identifying where criminal threats in the minerals sector might emerge in the

future and how supply chains might shift in response to pressure.

Gold deposits can be found - and are informally or illicitly mined - in nearly every country in ESA.
Coloured gemstone deposits are more limited, with the notable producers being Kenya, Tanzania,
Malawi, Zambia, Mozambique and Madagascar.?*® Critical mineral deposits occur in limited pockets.
South Africa is a top producer of platinum?? and Zimbabwe is one of only a few countries in the

region with notable lithium deposits.??°

Hotspots
Gold

Although gold supply chains quickly consolidate as they near regional export hubs, the sheer volume
of gold deposits across ESA means that there are multiple trade and export hubs. Major gold export

hubs include Juba (the capital of South Sudan), Entebbe, Nairobi, Harare and Johannesburg.

However, gold flows can shift quickly, so any city with an international airport has the potential to be
an export hub. Most gold is smuggled to Dubai.??* Other destinations for African gold include India,
China and Switzerland.??? Strong illicit gold links have also been identified between Kenya and India.???

Illicit gold flows have significant implications for UK gold markets. The UAE reported that
US$129 billion worth of gold flowed through Dubai in 2024, a 36% increase compared to 2023,

making it the world’s second-largest gold market.??* According to the UK’s National Crime Agency,
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organized criminals in Britain are smuggling millions of pounds in drug money by air to Dubai and then

laundering it by investing in the gold trade.?

At the same time, as noted above, the LBMA is under increasing pressure to address human rights
concerns and the presence of illegal gold in global supply chains.?? The LBMA is currently in a legal
battle, accused of wrongly certifying gold mined at an industrial gold mine in Tanzania as free from
human rights abuses.??” While the case is not linked to illicit flows, it could be a precursor for the legal
challenges businesses and industry bodies could face if they cannot secure mineral supply chains and
ensure mining is carried out in a responsible manner that protects human rights and the environment.

This is especially the case for sourcing gold from the UAE and other known gold laundering hubs.

Coloured gemstones

All African countries that produce coloured gemstones face smuggling challenges, including
Madagascar,??® Kenya,?* Mozambique and Malawi.?®® Most coloured gemstones from Africa are

exported and smuggled to Thailand, Sri Lanka and India.?®*

In a major development, Malawi’s government temporarily banned all mineral exports in February
2025. The government cited the need to audit existing contracts and update the regulatory system
to ensure greater transparency. However, experts expect the ban to increase smuggling rates and

reduce local gem prices.?*?

Critical minerals

While less common, the smuggling of critical minerals does occur. Tin and tungsten are smuggled
from the DRC into Uganda. Lithium is smuggled out of Zimbabwe through the Forbes border post into
Mozambique and then through the port of Beira.?*® However, corruption, human rights abuses and the
theft of consignments tend to be more significant threats in the critical minerals sector. China is the

main export destination for many minerals; it dominates manufacturing and production supply chains.

Northern Mozambique: A regional crime zone

Within northern Mozambique, Pemba, Nampula and Nacala are key transit and trade hubs for minerals.
Gold and coloured gemstones are known to be smuggled out of Pemba and Nampula airports. Nampula
especially is noted as a convergence hub for dealing in many illicit markets, with extractive commodities
prominent among them.?3* Additionally, graphite mining in Cabo Delgado, Mozambique's northernmost
province, is threatened by illicit groups. Ports at Nacala and Pemba also provide opportunities to

smuggle minerals, especially critical minerals, out of the country.

Gold and gemstones are mined at various sites in the Niassa Special Reserve, which also includes a
dealing hub in Mavago and a lengthy and porous border with Tanzania. Commodities mined here flow
in all directions, including east to Pemba (which has an international airport and large seaport), west
to Lichinga and Malawi, and north to Tanzania.?®> Ruby mining is prolific in Cabo Delgado province,

with much of it undertaken illicitly.

Cabo Delgado has since 2017 been blighted by an insurgency launched by Ansar al-Sunna, which
in 2019 became an affiliate of the Islamic State group. Mozambique has relied heavily on Rwanda’s
military to contain this insurgency, scoring some successes, although the jihadist group has been

increasingly active again since 2023.
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Gold and coloured gemstones are known to be smuggled out of Nampula airport in northern Mozambique.

© Gianluigi Guercia/AFP via Getty Images

The degree to which gold and ruby mining and trade finances the ongoing insurgency is difficult to
discern. Some people in the area believe insurgents are actively involved in mining and trade,*¢ and
ruby traders have sometimes been linked to Ansar al-Sunna,?®” but further investigation is needed to

assess the extent of the illicit mineral trade captured by this group.

Klerksdorp-Orkney-Stilfontein: A subregional crime zone

Significant illegal mining of gold and other minerals and related disputes beset this mining area in
South Africa’s North West province. Officials estimate that the country lost US$3 billion to the illegal
gold trade in 2024.2%8 |n addition to illegal mining in abandoned shafts and in operational mines, gangs
intimidate and extort local residents and compete against one another. These gangs mostly originate
from Lesotho. They are well organized and have an extensive history in illegal mining and battles
for control over resources.?®” “Turf wars’ often involve extreme violence,?*° sometimes perpetrated
outside mining sites with civilians caught in the crossfire. The town of Orkney is a prominent hotspot

within this zone.

South Africa’s government stands accused of allowing extremely heavy-handed police tactics against
illegal miners at one abandoned gold mine near Stilfontein. Police cut off supplies to these miners in
August 2024, prompting many to emerge from underground and surrender; however, others were
reportedly cut off from the main shaft because the police also allegedly dismantled a rope and pulley
system. A court order in January 2025 led to the rescue of 240 miners who had been trapped, but

87 died underground, reportedly due to dehydration and starvation.?*

Darfur: A crime zone feeding conflict dynamics

A boom in gold mining in Sudan’s Darfur region has fed into a resurgence of armed conflict. The RSF
paramilitary has long been heavily involved in extracting gold from these mines and has consolidated
its control.?*? Gold flows from Darfur to the UAE reportedly finance weapon purchases by the RSF,
helping it fight Sudan’s army in the ongoing war.?*® Gold from Darfur flows mainly to Chad in the
first instance, with traders and couriers often relying on motorcycles to navigate the rough terrain.?**

In January 2024, the RSF seized control of Nyala airport in South Darfur state, dislodging Sudan’s
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military. Land Cruisers have reportedly been used to move gold to Nyala, and the airport is likely to

be an export point for gold headed to Dubai.?*

Kampala and Entebbe

The Ugandan cities of Kampala and Entebbe play a key role in regional mineral supply chains. Gold
is smuggled into Uganda from the DRC and South Sudan, and to a lesser extent from Kenya. Tin and
tungsten are also smuggled into Uganda from the DRC and exported from the country. A secondary
hotspot in Uganda is Arua, located at the intersecting borders of the DRC, South Sudan and Uganda,
where gold flows converge. The lack of strong law enforcement and high levels of corruption enable

this illicit trade, which in turn finances armed groups and perpetuates regional conflicts.

Nairobi and Mombasa

Nairobi is a hub for the illicit gold trade, including gold sourced from South Sudan, and Kenyan traders
are reported to continue to play a significant role in the DRC’s artisanal gold sector.?*¢ There has also
been a proliferation of scams within Kenya'’s gold market. Mombasa’s port and the Kenyan capital are

reportedly key points in regional mercury supply chains.?*’

Antananarivo

Madagascar’s status as a prominent coloured gemstone producer and high levels of associated smug-
gling over decades have made Antananarivo a major dealing centre. In recent years there has also
been a gold boom, accompanied by high levels of gold smuggling,*® consolidating the Madagascan

capital’s status as an important hub.

Transit points

Given the proliferation of airports, seaports and land borders across the region, selecting a few key
nodes is challenging. However, from available reporting and GI-TOC research, two key transit points

stand out.

Robert Gabriel Mugabe International Airport

Zimbabwe's largest airport is a major conduit of gold trafficked out of the country. Official complicity
and collusion between the state and private sector actors propel much of the smuggling through this
airport. In addition to the ‘Gold Mafia’ exposé,?*” there have been numerous high-profile cases linked
to the airport, recently extending to the president of the Zimbabwe Miners’ Federation, who was

arrested for allegedly attempting to carry 6 kilograms of gold bars en route to Dubai.?*°

OR Tambo International Airport
South Africa’s main airport is both an entry point and exit point for smuggled gold, although Dubai
is the primary end destination. The city’s refineries are a major pull factor for those smuggling gold

from other ESA countries, notably Zimbabwe, but also Mozambique and Madagascar.
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HUMAN SMUGGLING AND
TRAFFICKING

he first half of the 2020s has seen the drivers of mass, irregular migration intensify significantly
across much of ESA. Substantial new armed conflicts have erupted, initially in Ethiopia and,

more recently, in Sudan, where the ongoing civil war has displaced millions of people.

An intensification of the El Nifo weather phenomenon drove a severe drought across much of the
Horn of Africa between 2020 and 2023.2°! This was followed in 2024 by extreme weather events
that triggered catastrophic flooding; hundreds were killed and more than 380 000 people displaced
in Kenya in May,?*? before a million people were affected by flooding in South Sudan later in the
year.?>® These examples are far from isolated. In the most fragile states, such events propel a doom
loop whereby climate change, the loss of livelihoods, displacement, the fragmentation of political

authority, predatory behaviour and armed conflict reinforce one another.

A significant proportion of migrants embark on irregular migration journeys, their movements often
facilitated by smugglers. These routes, while offering a means of movement, expose migrants to human
trafficking, exploitation, assault and torture. Falling victim to traffickers brings the risk of modern

slavery, especially for those seeking to reach the Arabian peninsula.?*

The line between human smuggling and human trafficking in the region is often difficult to discern.?*
Although smuggling and trafficking are distinct crimes, smuggling networks often transition into
trafficking enterprises, particularly when migrants cannot pay for their journeys or otherwise become
dependent on criminal actors. Criminal networks have increasingly exploited migrants for profit

through forced labour, sexual exploitation and debt bondage.

Human smuggling and trafficking networks also intersect with other forms of organized crime, such
as drug trafficking, arms trafficking and other illicit trades. The same routes, logistical infrastructure
and corrupt networks that facilitate human movement are also leveraged by other criminal economies,

reinforcing a wider transnational criminal ecosystem.
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Trends and drivers

Western Europe is a destination of choice among migrants on the northern smuggling routes across
the Mediterranean, and those who travel east into the Middle East and through Turkiye.?*¢ For some
of those travelling south through the African continent, South Africa is an alternative stepping stone

to Europe and North America (see Figure 11).2%7

Smuggled people risk becoming trafficked if those providing the smuggling service exploit them
for favours or payment above what was initially agreed. Human traffickers have capitalized on the
aspirations of prospective migrants, enticing them into migrating through online advertisements for
fake jobs.?*® Ugandans, in particular, have been targeted by Middle Eastern trafficking syndicates who

lure them with false job adverts. Once they arrive, many are sold into servitude.?*”

Sex trafficking is particularly prevalent among at-risk children who are expected to find work and
contribute to household incomes.?¢° In other cases, people often become victims during transit when

they are most vulnerable and reliant on criminal networks for their security.

Market distribution

Human smuggling and associated trafficking do not follow a singular typology across the region. They
are facilitated by loose networks of well-run syndicates spanning multiple borders, or by criminal
entrepreneurs and smugglers operating in certain key transit hubs who specialize in moving migrants
from one area to another. Some smuggling networks consist of loose alliances of freelancers, specialists

and criminal entrepreneurs who work together when opportunities arise.

Local brokers are often employed in transit countries for their inside knowledge of migration control
structures.?! Bribery or co-optation of officials makes smuggling through formal border posts possi-
ble.?¢? High-level government officials are also allegedly directly involved in smuggling and trafficking

syndicates in some jurisdictions, including in South Africa.?¢?

Often, local smuggling gangs that operate along a specific border area are commissioned to move
people and contraband through informal border crossings. These groups often subject migrants to
violence, including sexual assault, due to the smuggled persons being highly unlikely to report such

crimes to local authorities.?**

More organized and hierarchical smuggling networks, with managers in charge of operations, exist in
key nodes and major capitals. These managers mostly work independently or with ‘chief smugglers’.
Smuggling networks use local structures under their control and personnel who perform specific
functions, including transport and accommodation provision, in nodes and hotspots along the mi-

gration route.?®>
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Migrant smuggling routes

The southern route

The southern route starts in the Horn of Africa and runs through Kenya, Tanzania, Malawi, Zambia,
Mozambique and Zimbabwe, before terminating in South Africa (see Figure 11). Ethiopian and Somali

migrants account for the vast majority of East African migrants along this corridor.?¢¢

Migrants from these countries and from the DRC, Rwanda, Burundi and Sudan join the route at various
points. Although South Africa is the terminus for this route, destinations for migrants vary along
the way. East African migrants opt largely for Kenya (an estimated 76% of those tracked),?¢” where
Nairobi is both a major destination and transit node.?*® A smaller but sizeable contingent (about 21%
of those tracked) aim to reach South Africa.?*” However, most migrants in South Africa - an estimated
84% - are from other SADC countries,?’? and therefore embark on their journeys towards the end of

the southern route.

South Africa has been a magnet for migrant labour ever since the diamond and gold rushes of the 19th
century. It remained a key destination throughout the 20th century, thanks to its relatively advanced
economy and the mining industry’s demand for cheap labour.?”* The end of apartheid in the early
1990s accelerated migration trends, as the opening of borders, political freedoms and higher wages
became further pull factors.?’? An estimated 9% of South Africa’s labour force consisted of migrant
labour in 2022.273

Its progressive asylum and refugee policy has also boosted South Africa’s popularity among African
migrants. Employment opportunities are largely centred on the informal economy and agriculture.?#
The risk of death is much lower than for most other routes - especially the northern route across the
Sahara and through the Mediterranean - although detention and abuse along the way are reportedly

common.?”?

Reports compiled by the International Organization for Migration (IOM) from transit countries such as
Tanzania indicate that as many as 99% of migrants on the southern route are men.?”¢ A 2022/23 Mixed
Migration Centre survey of migrants who reached South Africa found 68% of respondents were men
and 32% women. Many women travel more discreetly (sometimes flying part of the way) or in smaller

groups for safety, whereas large overland groups are often exclusively made up of young men.?””

Approximately 85% of migrants from the Horn of Africa on the southern route are Ethiopian, while
Somalis make up about 15%. Ethiopia’s sizeable youth population, repeated droughts and the 2020-
2022 conflict in Tigray between federal and local forces have driven tens of thousands to migrate

southwards. Somali flows south have declined somewhat relative to the eastern route to the Gulf.?’®

People of other nationalities who use the route in smaller numbers include Eritreans, as well as citizens
of the Great Lakes countries, especially the DRC, who generally travel through East Africa to reach
South Africa. Within Southern Africa, many Zimbabweans, Mozambicans, Malawians, Basotho and
Congolese also migrate to South Africa for work in licit and illicit economies, even if the southern

route usually refers to the inflow from the Horn of Africa.?””

Smuggling networks offer an often unavoidable service to migrants heading south, helping them to

navigate cultural and linguistic barriers encountered in different geographic areas and arranging visa
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applications and travel documents. Virtually all migrants from outside the SADC region use smugglers.
Some even use smugglers to navigate difficult routes within their own countries en route to border
regions.?®° Sections of the southern route, particularly along the eastern coast between Tanzania and
Mozambique, involve a sea route facilitated by dhows involved in drug trafficking.?®* Even within the
SADC region - where migration barriers between countries are far fewer - there is substantial use

of smugglers.?®?

The northern route

This route takes migrants from African countries through North Africa and the Middle East and
across the Mediterranean to mainland Europe and the UK. Migrants from the Horn of Africa and
Sudan embark on this route through transit countries including Ethiopia, Djibouti, Eritrea, Sudan,
Chad, Libya and Egypt.?®

Libya, as the major springboard for travel across the Mediterranean, has a well-documented exploit-
ative system of detention where migrants captured on the northern route are imprisoned and often
made to pay an extortion fee for their release. Additionally, many are tortured, sexually abused or

forced into labour, exemplifying a dynamic in which smuggling transitions into trafficking.?8

The conflict that broke out in Sudan - a key transit country - in April 2023 has bifurcated routes and
made erstwhile smuggling hotspots like Khartoum impossible to access. Yet smuggling has continued
through the country via other transit points, testifying to the resilience and adaptability of human
smuggling networks. In fact, where conflict and armed groups have made regular migration over
state borders more complicated, smugglers have stepped in to meet the demand.?®> Migrants from
conflict-affected regions have become reliant on these illicit networks to overcome limited mobility

and restrictive visa policies in neighbouring countries.?8¢

Egypt is a main transit country for migrants from Africa, including conflict-ridden Sudan, attempting to reach
mainland Europe and the UK. © Mohamed Elshahed/Anadolu via Getty Images
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There are signs, however, that the transit of migrants through Sudan is rebounding. In the first half of
2025, there was a noticeable rise in field reports of Horn of Africa migrants crossing from northern
Sudan into southern Libya. This may be linked to the Sudanese government’s recapture of Khartoum

and southern areas of the country in early 2024, which is likely to have eased northbound movement.

However, debriefings with Eritrean migrants in Libya suggest that smuggling routes have developed
between areas of control held by the Sudanese Armed Forces and RSF. These routes allegedly
transport Eritreans from their home country west across Sudan and into Chad, before heading north

towards the Libyan coast.

Libya has seen an uptick in the number of migrants from the Horn of Africa embarking from its shores
in 2025. Eritrean migrants now make up the second-largest group arriving in Italy, alongside increases

in the numbers of Ethiopian and Sudanese migrants.?%’

Eritrea has been a significant source of migrants reaching the UK and mainland Europe in recent years.
Young Eritreans are fleeing the country in search of safety and opportunity, driven by its authoritarian

regime, political repression, human rights abuses and open-ended military conscription.?8®

Reaching Europe from East Africa involves a perilous multi-stage journey by land and sea. Abuse and
human trafficking are constant threats throughout. Many Eritreans and Sudanese are robbed, held

for ransom or forced into labour by smugglers and militias in lawless areas.

Irregular migration to the UK, especially by small boat across the English Channel, has surged in recent
years. Eritreans and Sudanese now make up a growing proportion of this movement. Before 2018,
only a few hundred Channel crossings were recorded annually, but the numbers exploded from 2020
onwards. In 2024, 36 816 migrants were recorded arriving in the UK by small boat, compared to
8 466 in 2020. Eritrean and Sudanese migrants ranked fifth and sixth highest overall, following
nationals of Vietnam, Iran, Syria and Afghanistan. In the first three months of 2025, Eritrean migrants

accounted for the largest number of small boat arrivals.??

The eastern route

Migrants from Ethiopia and Somalia use smuggling services into Puntland, Somaliland and Djibouti.
Smuggling boats then take these migrants across the Red Sea and Gulf of Aden to Yemen and beyond.
This route is fraught with risk not only due to the perilous sea voyage, but also because of the risk
of being trafficked in Yemen and of falling into forced labour in the Middle East’s more developed

countries.

Here, the lines between smuggling and trafficking often blur, as upon arrival in the Gulf states, smug-
glers often hand migrants over to labour traffickers. Fraudulent university qualifications are reportedly
used by migrants from Somalia to attain travel documents. This is observed in attempts to reach Europe

via Turkiye through direct flights from Mogadishu.??°

The Indian Ocean route

Some migrants from Ethiopia and Somalia who travel the initial phases of the southern route take
an ocean voyage to the island of Mayotte, historically a major destination given its status as French
territory. Smugglers along this route frequently use the same networks involved in the illicit trade
in wildlife products, arms and drugs, further linking human smuggling to broader transnational

criminal markets.
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Mayotte used to attract irregular migrants from the Comoros, Madagascar, Rwanda, the DRC and the
Republic of Congo. However, repeated legislative initiatives in France - culminating in a constitutional
reform terminating the automatic bestowal of citizenship to children born to migrants on Mayotte - are
feeding into a decline in Mayotte’s popularity.?”! The voyage to Mayotte is incredibly dangerous and
as many as 50 000 people are believed to have died along it between 1995 and 2012,%72 at the height
of its popularity.

Hotspots

Crime zones

Crime zones are located mostly along borders. They include multiple crossing points within a wider
geographic area characterized by limited border control and official complicity. In some cases, seasonal
climate patterns - notably the drying up of river beds that run along borders - make increased

movement possible.

Kenya's borders with Ethiopia and Somalia, and South Africa’s border with Zimbabwe, are prominent
examples of crime hotspots. These borders all cover extended geographic areas characterized by high

volumes of smuggling into the key destinations of Kenya and South Africa.

High levels of criminality along the border between Kenya and Somalia are exacerbated by weak
security and institutional weaknesses, despite the Kenyan military’s long-standing deployment in
southern Somalia as part of an African Union force pitted against al-Shabaab. This border area has
a long-standing and resilient criminal economy, which has thrived amid insecurity.??®> There is also
a well-established criminal economy straddling the Kenya-Ethiopia border, although most migrant

smuggling is funnelled through the largest border post at Moyale.??*

Considerable numbers of migrants pass through the border between Zimbabwe and South Africa. It
represents the final crossing along the southern route and thus a key choke point where many illicit
trades converge. Smuggling occurs along a substantial part of the border, although Beitbridge is a
major convergence point. Migrants are smuggled both through the border post, often with official
complicity,??> and along informal points along the Limpopo River, where movement is eased during the
dry season. Local gangs, known as guma-gumas, act as brokers in facilitating smuggling along these
informal crossings, both of people and various commodities.?”® They play both a facilitatory and at

times predatory role; reports of migrants being raped, assaulted and even murdered are common.?”’

The border between South Africa and Mozambique provides additional entry points, albeit to a lesser
degree. However, this border is a major crime zone where migrant smuggling is just one of many illicit
markets. Frustrations among local communities, allegedly arising from foreign criminal operations
along the border, have given rise to both vigilantism and opportunistic crime, often violent in nature

and directed at Mozambican buses, trucks and other vehicles.??®

Capital cities and large towns often act as hubs, allowing migrants to access smuggling routes. These
centres also enable brokers and smuggling networks to hand over and receive groups of migrants.
Key infrastructure, such as airports and the highways that serve them, are major features. Nairobi,?”?

Lilongwe, Dar es Salaam and Maputo®® are all examples of such hubs.
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Transit points

The cities cited above commonly play a dual role as hotspots and transit points. For example, Nairobi
functions both as a hotspot and a vital transit point connecting to both the eastern and southern

routes and attracting migrants from all over East and Central Africa.?%!

Migrant smuggling is important for the local economy in some transit points such as the Ethiopian
border town of Moyale, where people smuggling is reported to account for 60% of the town’s econo-
my.2%2 Moyale is the border post of choice for migrant smugglers due to lax controls and its connection
to a highway that runs onwards through the Kenyan counties of Marsabit and Isiolo.2%® The town of
Isiolo is a vital consolidation hub along the corridor for human smuggling networks. Criminal actors
maintain infrastructure in such towns, including lodgings, where migrants stay before being moved

onwards.304

The Beitbridge border post and the towns of Beitbridge (Zimbabwe) and Musina (South Africa) are
main transit points for many migrants travelling along the southern route. These hotspots are located

within the broader crime zone of the South Africa-Zimbabwe border, which is described above.

Hub and broker convergence occur at points along smuggling routes. Notably, this includes the
intersection of drug and human smuggling using private dhows along sections of the Tanzanian and
Mozambican coasts. The likelihood is that brokers provide services and vessels to distinct networks,

rather than one network overseeing the trafficking of both people and drugs.

The Kenya-Somalia border is one node where both people and various commodities are smuggled,
and where multiple networks operate. This is hub convergence, with a high presence of broker
convergence, where actors in the area provide their services to smuggle different commodities rather

than controlling the market.

In conflict zones, human smuggling corridors are also used to transport illicit arms, further fuelling

regional instability. This is notable in Sudan and other parts of the Sahel.

Smuggling networks in Libya, Sudan and Somalia are directly linked to ransom economies, where
migrants are kidnapped and extorted by organized groups. This also occurs in Southern Africa, where
Ethiopian and Bangladeshi migrants have experienced extortion by smugglers who have refused to

release or transport them further without additional payment.
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CRIMINAL MARKET
CONVERGENCE

s the maps and market analysis make clear, notably different illicit markets often operate in
the same hubs. For example, the supply chains and destination markets for smuggled gold
and cocaine, or illegally mined gemstones and rhino horn, may be quite different, but they

converge temporarily in certain locations.
The cases that we have mapped and analyzed for this report highlight three main types of convergence:

®  Hub convergence - When multiple illicit commodities trafficked by different networks pass through
a critical transport or geographic hub (such as an airport, port or border crossing), typically with
the support of a corrupt facilitator or broker. We see hub convergence at key transport hubs and
ports, often in countries or cities with good transport infrastructure where significant licit trade
is occurring (for example, the main ports in countries such as Kenya, Tanzania and South Africa,
and in European cities such as London, Rotterdam and Frankfurt). This is the most common form
of convergence across the illicit economies chosen for this study.

= Network convergence - \When the same organized criminal networks trade in multiple commodities,
spanning more than one illicit market at once. We see criminal convergence, for example, in street
gangs in South Africa and Kenya, in the bulk traders of heroin and methamphetamine in northern
Mozambique, in the armed bands of illegal miners from Lesotho and in wildlife traffickers with
linkages to Vietnam and China.

®  Broker convergence - \When criminal networks, possibly trading in multiple commodities, rely on
the same local brokers or facilitators to trade or move illicit goods through a particular geographic
hub, often a major city known for its confluence of illicit markets. This may include, for example,

corrupt facilitators such as customs officials, police officers or cargo agents.

Understanding how these different types of convergence occur is an important step in developing

policies to counter cross-cutting organized crime issues.

Hub convergence

An illicit hub may be a favourable location for multiple illicit markets due to geographic factors,
physical infrastructure - deepwater ports and airports, as well as the major highways that serve such

facilities - or administrative infrastructure. Administrative infrastructure includes financial services
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and professional facilitators who can assist criminal actors in laundering money and disguising illicit
business as legitimate. Hubs might also feature other services, such as gemstone and gold processing

or certification services, further attracting organized criminal groups.

Nairobi is a major example of hub convergence. The illicit gold trade, drug trade and people smuggling
networks all operate through and thrive in the Kenyan capital, but do not necessarily involve the same
actors. Migrants are drawn to the city partly due to it being a major transit hub along the southern
route, and partly due to its status as East Africa’s largest economic hub. The latter also makes it a

regional hub for the illicit gold trade, further attracting criminal networks.

Network convergence

Observation of criminal market dynamics in ESA shows many examples of criminal networks diver-
sifying into several criminal markets, linking otherwise independent illicit economies together. For
example, the trade in methamphetamine precursors (incoming from China) and the illicit abalone
trade®% (outgoing to China) have long been linked in South Africa’s Western Cape, which is home to

substantial stocks of abalone.3%¢

Organized crime groups may emerge within one market, and as they grow in scale and sophistica-
tion adapt to bring in other commodities. Some groups involved in illegal mining in South Africa’s
Mpumalanga province, for example, shifted to poaching to supplement revenue streams, often with
the first illicit activity initially funding the new venture.®®” Given the mining syndicate’s access to arms,

the shift to poaching was not difficult.%®

Uganda’s Kromah cartel, which smuggled heroin, ivory and rhino horn, and Malawi’s Lin network, with

its interests in gemstones, pangolin scales and ivory, are also good examples.3%?

The GI-TOC'’s previous research into the convergence of wildlife trafficking with other forms of
organized crime found that criminal convergence seldom happens at the poaching level of the wildlife
supply chain.®© Most poachers are not hardened criminals, but are more opportunistically involved in
the wildlife trade. By contrast, further along the supply chain, the wildlife traffickers who move the
illicit products internationally are often part of more specialized organized crime groups that resort

to violence and control other forms of illicit trade.

Broker convergence

Criminal networks may use the same brokers or influential individuals (including either state or non-
state actors) to move commodities through border points where one well-connected individual may be
able to intervene to ensure avoidance of customs checks. Such brokers often operate on a freelance
basis for smuggling networks, which may be involved in transporting an array of illegal commodities.
Other brokers are officials who take bribes to allow illicit goods through customs unchecked, or

forestall investigations into organized smuggling networks.

OR Tambo International Airport and the Beitbridge border crossing between South Africa and
Zimbabwe are examples of hubs where the role of brokers is prolific. The border post at Beitbridge
has brokers - both officials and non-state actors - operating as independent service providers to
syndicates moving various forms of contraband. Specialized smugglers based around the border area
smuggle people, drugs, cigarettes and copper across the border, while also preying on migrants, often

robbing them and raping women %'
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Customs officials at the Beitbridge border crossing between South Africa and Zimbabwe are known to take
bribes to facilitate smuggling. © Phill Magakoe/AFP via Getty Images

Customs officials at Beitbridge and Musina are known to take bribes to facilitate smuggling of illegal
wildlife products, drugs and gold, among other contraband.®'? Officials from the South African Revenue
Service,*®® border management®* and the military®* have been arrested for facilitating the smuggling

of goods and people into the country, including through customs fraud.®*

Convergence within a criminal ecosystem

Naturally, the three major types of convergence - hub, network and broker - overlap in many instances.
Different types of convergence most often do not occur in isolation but are interoperable parts of a
broader criminal ecosystem. Where a hub has a role as a transit point for multiple commodities, it is
logical that the criminal groups on the ground will involve themselves in multiple markets. The same

is true for brokers. Hub convergence, therefore, often facilitates broker and network convergence.

Understanding this convergence can be a useful first step in setting actionable policies to tackle
regional criminal markets more successfully. Interventions that target illicit hubs where many criminal
markets converge - or target criminal networks involved in many illicit markets, or expose the brokers
who facilitate illicit flows - therefore uncover more than one crime type simultaneously. In a world
where resources for policymakers, law enforcement and development interventions are scarce, such

interventions are highly desirable.

Organized crime is concentrated in certain subregions and cities in ESA, as well as around strategic
transport nodes. However, such hubs are also found in conflict zones, or other areas where criminal
networks operate free from state control. This is where the three major drivers cited in the intro-
duction to this report - state fragility and corruption, the nexus between conflict and crime, and

transcontinental trafficking corridors — come together.
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Busia: Western Kenya as a convergence zone

Kenya has 12 operating land entry points, nine maritime border points and nine air entry points. Busia, some
400 kilometres west of Nairobi on the Ugandan border, is one of the busiest transit hubs to parts of East and
Central Africa. It handles on average 500 trucks and 3 000 people each day. The establishment of a one-stop bor-
der post in 2018 reduced turnaround time for human and vehicular traffic at the crossing.3”

Like other busy border points elsewhere, Busia is a hub for transnational organized crime in the region. It is among
three border points in western Kenya where the government in January 2025 sought to deploy operational bases to
curb cross-border crimes and illegal entries.?*® A report by the state research agency on borderland crimes flags this

border point as a crime hotspot.3*?

The crimes cited include human trafficking and smuggling, commodity smuggling,®?° arms trafficking, drug traffick-
ing, cross-border robbery, forgery of travel documents, and the illicit trade in charcoal, timber and gold. Reports have
also flagged the border point as a conduit for the smuggling of ethanol used in the manufacture of illicit and counter-
feit alcoholic drinks in Kenya.??! Based on media reports, drug trafficking accounts for the largest share of the cross-

border crimes converging in Busia.®??

Local groups and foreign criminal cartels have either set up operational bases in Busia or shuttle goods between
Nairobi and Kampala. In September 2023, the then interior ministry cabinet secretary, Kithure Kindiki, declared war

on criminal gangs in Busia.®?®

The town’s vulnerabilities stem from alleged corruption and indifference at the border crossing; cross-border eth-
nic alliances, which provide cover for fugitives; and the cosmopolitan nature of the municipality, which allows for-
eign actors to operate inconspicuously. Authorities are taking steps to deal with these risks, among them establishing
one-stop border posts elsewhere to decongest the Busia border point, and enhancing collaboration between the

Kenyan and Ugandan border agencies.

WV ETGES

Law enforcement interventions on the southern route and naval patrols in the Indian Ocean have forced heroin and
cocaine traffickers from West Africa to find alternative routes to East African coastal markets. Busia finds itself on a
route that runs overland from West Africa to East Africa towards Mombasa. Arrests and seizures have been reported

in the Busia area.’?*

Kenya is a source, transit and destination market for human trafficking involving forced labour and sexual exploita-
tion.%?° Busia, a key hub along the eastern corridor, is a base used by Kenyan and Ugandan smugglers and traffickers

who collaborate to move the human ‘cargo’ to Nairobi and onward to the Middle East.

The multitudes of unlicensed money exchangers operating in Busia are indicative of the ease with which currency
can be moved across the border and the attendant risk of cross-border money laundering. The money exchangers

provide a favourable commission-free exchange rate compared to banks and licensed money dealers.

Platoons of illegal brokers, who double as currency changers and document falsifiers, facilitate commodity smug-
gling and illegal border crossings. Their bribes range from US$1.50 to US$15 to move people across without docu-
mentation. They also arrange for the passage of unscreened, undeclared goods, with bribes ranging from US$400 to
US$20 000, depending on the type and value of the commodity.

For years, Busia was a transit point for firearms destined for conflicts in South Sudan and the DRC; some of these

weapons were displaced to criminals in the area.®% n
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lllicit market convergence: Main regions

The regions below are centres of organized criminal convergence. These provide a big-picture view of
criminal activity across the region. The individual markets - drugs, human trafficking and smuggling,

extractives and wildlife — are addressed above.

Somalia - northern coast and southern borderlands

The ongoing conflict in Somalia and extreme levels of state fragility and humanitarian crisis have
long meant that organized crime runs rampant through the country. Al-Shabaab continues to control
significant parts of southern Somalia, imposing illegal taxation on trade passing through its territory.
Al-Shabaab operatives also extort businesses across Somalia, including areas beyond its territorial
control, notably in the capital, Mogadishu. Migrant smuggling networks and large volumes of illicit trade
transit the Somalia-Kenya border, including illicit weapons and everyday goods such as sugar, much

of which is illicitly taxed by al-Shabaab before being smuggled across the (officially closed) border.®?”

Along Somalia’s northern coast, maritime arms smuggling networks and migrant smuggling groups
move people across the Gulf of Aden to Yemen and the Middle East, while unregulated fishing is
rife.328 This area was the epicentre of Somali piracy in the early 2000s, and many of these networks
have since diversified into other illicit trades and remain active (as shown by a resurgence in piracy
attacks in early 2024).5%7

Operatives belonging to the Somali terrorist group al-Shabaab extort business across the capital of Mogadishu
and beyond. © Ed Ram/Getty Images
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Mombasa and Kenya’s coast

Mombasa, Kenya'’s largest Indian Ocean port, is a critical hub for transnational crime in East Africa,
serving as a significant entry and exit point for illicit commodities. Drug trafficking through Mombasa
has grown significantly; large shipments of heroin from south-western Asia are offloaded in or near
Mombasa for local distribution and trans-shipment to international markets. For example, Kenyan
authorities have seized heroin consignments running into the hundreds of kilograms on vessels in the

Indian Ocean, pointing to Mombasa'’s role in the heroin route.%°

Mombasa and other coastal Kenyan towns (notably Malindi and Lamu) are nodes in human smuggling
networks moving migrants from the Horn of Africa. Kenya's coastal hubs are also beset by local
organized crime. For example, the Mombasa Republican Council and other groups have engaged in

racketeering and sometimes violent clashes, exploiting the grievances of local communities.*3!

Nairobi: Crime capital

M edia reports and research place Kenya's capital at the centre of drug trafficking, the ille-
gal wildlife trade, human smuggling and trafficking, the fake gold trade, money laundering
and tax evasion, among other criminal activities.®3? State and non-state criminal actors exploit the

city’s favourable geography, developed transport infrastructure and advanced financial services.

High levels of corruption and poor governance have blunted law enforcement as well as judicial

independence, making the city even more attractive for criminal entrepreneurs.33*

Mafia-style groups, including al-Shabaab, maintain cells in Nairobi to coordinate their regional activ-

ities. Gangs, cartels and syndicates control some segments of the city.

Known as ‘Little Mogadishu’, the suburb of Eastleigh is reportedly the epicentre for smuggling,
money laundering, tax evasion and arms trafficking in Nairobi. Much contraband from war-torn
Somalia ends up here. It is not clear whether al-Shabaab militants invest their revenue in Eastleigh:
the link between the terror group and the booming market is anecdotal. In March 2025, agents from
Kenya's Directorate of Criminal Investigations arrested 18 suspects in Eastleigh on suspicion of tax
evasion.®** The arrests came four months after the government deployed a police unit to combat
a new wave of extortion and gang violence in Eastleigh allegedly perpetrated by Ethiopians and

Somalis.3®>

A significant number of drug seizures and arrests of suspects over the past year indicates Jomo
Kenyatta airport’s growing influence as a regional drug trafficking hub. A possible explanation is that
traffickers of heroin, cocaine, cannabis and amphetamines have identified the airport as an alter-
native point for moving drugs following increased surveillance by multinational naval operations
along the traditional southern maritime drug route. In February 2025, anti-narcotic detectives at
the airport seized illegal amphetamines destined for Australia.®*¢ In August 2024, a Sierra Leonean

national en route to India was arrested at the airport for possession of a kilogram of cocaine.®®” =
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Dar es Salaam and Tanzanian routes

Dar es Salaam, the principal port of Tanzania, mirrors Mombasa’s role in many ways. It is a transit hub
for heroin coming across the Indian Ocean; Tanzanian authorities have intercepted sizeable heroin
shipments.®3® Traffickers also utilize the wider Tanzanian coast and the Zanzibar archipelago to land
small skiffs carrying drugs and evade law enforcement. Dar es Salaam is also implicated in wildlife
trafficking - during the height of the elephant poaching crisis, Tanzania was identified as the source

of nearly a third of all ivory seized globally, much of it exported through Dar es Salaam’s po

lllicit logging products (notably endangered hardwood timber) and gemstones (Tanzania’s tanzanite
stone) have likewise been smuggled out through Dar es Salaam.®*° Beyond the port, Tanzania’s borders
with Mozambique, Malawi and Kenya make it a corridor for migrant smuggling towards Southern Africa.
Towns such as Arusha (near Tanzania's borders with Kenya and Uganda) serve as collection points for
illicit wildlife (ivory and pangolin scales from Central Africa) and arms trafficked from conflict zones
further north. Tanzania’s geography - a long coastline and central location bridging both East Africa

and Southern Africa - makes it a pivotal hub for various illicit trades connecting the two regions.3*

Northern Mozambique: multiple converging
markets

A region rich in natural resources, northern Mozambique is also a strategic transit zone for
drugs flowing along both the southern and lusophone trafficking routes.®4? Although insur-
gent activity in Cabo Delgado shifted many illicit flows further south,**® the northern cities of
Pemba and Nacala remain important nodes for inflows of containerized shipments of drugs and
for outflows of wildlife products, prominently timber, through their respective ports.®** Drug ship-
ments are also brought to shore frequently in smaller vessels along convenient stretches of coast-

line in both northern and central Mozambique.3#

Nampula is a major hub for all illicit trade in the region, but is primarily a hub for drug trafficking
(mostly for flows coming inland from Nacala and Pemba) and the gemstone trade.®*¢ Nampula's trans-
port and banking infrastructure, as well as its real-estate market, underline its utility for both the

physical transport of illicit commodities and associated laundering of proceeds.?*”

State officials, both local and national, benefit financially from the illicit trade in drugs and extrac-
tives. Most pertinently this includes elements of Mozambique’s political elite who deter interven-
tions against drug trafficking in exchange for tribute.?® At lower levels of the state apparatus, law
enforcement officials are often directly involved in smuggling or play a facilitatory role by looking the
other way when instructed by higher-ranking officials involved in trafficking.®4’ At mining sites, espe-

cially those in and around Montepuez in Cabo Delgado, police are known to extort illegal miners.3>°

In and around the Niassa Special Reserve, broker convergence is observed between the wildlife trade
(mostly timber and ivory) and gemstone trafficking. Here, groups involved in one market (e.g. gem-
stones) will maintain control of their core market, but assist networks involved in the wildlife trade.
This takes the form of protection during poaching operations or help in smuggling ivory and tim-

ber along the same routes as gemstones to western Mozambique and across the border to Malawi.
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The wildlife traders then traffic the consignments further abroad by mixing animal parts with certi-
fied gems.%>! The networks trading in each commodity maintain control of their respective markets,
but brokers lower down the value chain operate together in facilitating the collective trafficking of

the goods before they reach their separate final destinations.

More generally, the various illicit markets operate largely independently within the broader criminal

economy of northern Mozambique, but they coalesce around key nodes such as Nampula, Pemba

and Nacala, highlighting notable hub convergence in the region. ]

Great Lakes border zone (Uganda, Rwanda, DRC)

The intersection of East Africa with Central Africa’s conflict region creates another crime hotspot.
Uganda is a major transit hub for contraband originating in the DRC. Entebbe and Kampala in Uganda
are notorious as conduits for smuggled gold and minerals from eastern DRC'’s war-torn Kivu provinc-
es.%? Smuggling networks, often involving Congolese rebel groups and Ugandan intermediaries, move
gold through Uganda to international markets, bypassing official scrutiny.®>® Kampala's sizeable market
and transportation links also make it a destination for counterfeit medicines and illicit cigarettes.®>*
Rwanda has also been implicated as a route for the DRC's minerals, especially gold, coltan and tin,
which are laundered through Rwandan exports.®> The tri-border area of Uganda, Rwanda and the
DRC, including the towns of Goma (DRC) and Kasese (Uganda), is a hub where conflict resources and

illicit goods are funnelled out of Central Africa into the East African trade stream.3>¢

Johannesburg, Pretoria and Gauteng province, South Africa

The Gauteng urban region of South Africa (encompassing Johannesburg, Pretoria and surrounding
towns) is arguably the most significant organized crime hub in Southern Africa.®*” As the region’s eco-
nomic heart, with excellent transport links (notably airports and highways) and financial infrastructure,
Johannesburg attracts many criminal enterprises.®*® It is a crucial distribution centre for drugs (heroin
arriving from East Africa and cocaine direct from Latin America or via West Africa) destined for local

consumption or re-export.

South African law enforcement notes that domestic and foreign drug trafficking syndicates converge
in Johannesburg - for instance, Nigerian networks base themselves there to manage Southern African
operations and South Asian cartel operatives have been detected collaborating with local crime

bosses.

Johannesburg is also a central hub for human smuggling and trafficking rings: victims from poorer
African countries (including Malawi, Mozambique and Lesotho) are brought to the city’s informal
brothels and labour markets, while the city’s international airport serves as a transit point for traffickers

moving people to Europe or the Middle East.

Financial crimes are concentrated in this hub too - South Africa’s banking sector, the most advanced
in Africa, enables large-scale money laundering. Organized fraud schemes (credit-card cloning and
advance-fee scams) often have operational bases in Johannesburg or Pretoria. Johannesburg has high
rates of carjackings by syndicates who then smuggle stolen vehicles across the border to Mozambique

or Zimbabwe.®*? Local gang culture (prison-origin gangs and street gangs in townships such as Soweto)
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intersects with transnational crime (drug cartels and money launderers), making it uniquely pivotal in

Southern Africa’s illicit economy.3¢°

Cape Town, South Africa

Cape Town is a hub for the narcotics trade, a market associated with gang activity. The city’s Cape
Flats areais infamous for gangsterism; decades-old gangs control street territory and fight violent turf
wars over retail drug markets, including for methamphetamine, heroin and cocaine.®* Cape Town's
port and airport also make it a transit point: cocaine shipments from Latin America and West Africa
have been seized entering Cape Town and Saldanha Bay to its north, which is emerging as a significant
hub. Western Cape gangs have historically worked with Latin American cartels and Chinese gangs. As
noted above, abalone is traded with Chinese criminal groups in exchange for drug precursors.®%? The
geography of Cape Town, with its busy harbour and status as a global tourist destination, provides

cover and opportunity for these syndicates.

Northern KwaZulu-Natal, South Africa

Northern KwaZulu-Natal’s strategic location, weak border controls and existing criminal networks
make it a prime hub for various forms of organized crime. The link to Mozambique further facilitates
cross-border smuggling and human trafficking. Stolen vehicles from South Africa are smuggled into
Mozambique through the region. Home to private game reserves and parks such as Hluhluwe-iMfolozi,
it is a significant hotspot for rhino poaching and other forms of wildlife crime.®¢® Northern KwaZulu-
Natal is also a major transit route for heroin moving from Mozambique to Durban, where gangs
repackage this drug in distinctive capsule form. These capsules have been found in Uganda and

Malawi.3%%
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CONCLUSION

ogistically and geographically, ESA offers a patchwork of entry points, hubs and trade corridors
that serve as prized infrastructure for local, regional and transnational criminal networks.
Unguarded coastlines, complex land borders, busy and under-resourced ports, and conflict

zones all make the region highly exploitable by organized criminal interests.

lllicit flows are concentrated around strategic transport nodes such as major seaports, airports and
border crossings in large cities that possess robust transportation networks, as well as in small towns
and rural areas where the state’s presence is diminished or absent. These hubs and nodes, whether
the port of Dar es Salaam, the Baidoa corridor connecting Somalia to Kenya, or the ganglands of Cape

Town, fit into a geography of crime and exploitation by criminal networks.

Organized crime has also penetrated state structures across ESA, corroding governance and fuelling
insecurity. Mozambique, Somalia, Kenya and South Africa are examples of how criminal networks
exploit weak institutions and thrive on corruption. In each of these countries, criminal actors have
burrowed into the fabric of the state - from local police on the take to politicians colluding with

traffickers - or formed a parallel system of governance in areas neglected by the state.

This report has shown that instability is amplified in parts of the region where criminal markets inter-
sect with conflict and extremism. In some cases, war and insurgency have enabled illicit economies to
metastasize; meanwhile, illicit economies finance conflict actors, perpetuating a vicious cycle. Sudan’s
civil war is the latest chapter in a story of rival predatory networks fighting to control formal and
illicit economies and manipulating state institutions for personal gain.**> Somalia’s chronic conflict has
turned swathes of the country into ungoverned spaces exploited by arms traffickers - weapons leak
out of conflict zones and into the hands of criminal networks and extremist militants.®¢¢ In northern
Mozambique’s Cabo Delgado province, an Islamist insurgency is linked to the illicit trade in gemstones,
timber and other resources, illustrating how conflict opens opportunities for organized crime, while
criminal profits from smuggling or extortion help fuel further violence.®¢’ Islamic State facilitators
and organizers in South Africa have allegedly raised funds through kidnapping-for-ransom and

extortion schemes.3¢®

In Kenya, criminal organizations and extremist elements have leveraged local grievances and corrup-
tion to entrench themselves - politically connected gangs in Nairobi’s low-income settlements and
Mombasa have run protection rackets with impunity, blurring the line between organized crime and
insurgent violence. Politicians have been known to create or finance organized criminal gangs and

ethnic militias to propel themselves to power.
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Endemic corruption has opened doors for transnational criminal networks to operate across ESA.
These syndicates, particularly groups from China, Russia, Europe (including the UK) and Latin America,
have actively penetrated Africa’s illicit markets, partnering with local facilitators to traffic drugs, wildlife
and precious minerals. For instance, Asian drug cartels and poaching networks work with African

intermediaries to smuggle heroin, methamphetamine, ivory and abalone.

ESA is now an integral gateway to the global illicit economy, serving as a transit and sourcing zone
for contraband destined for overseas markets. On Africa’s Atlantic side, South Africa is emerging as
a significant conduit for cocaine flows: ports in the Western Cape, such as Saldanha Bay,%¢ are being
exploited by traffickers moving Latin American cocaine towards Europe and other regions. In one
incident, nearly a tonne of cocaine was found in a fishing vessel, with nationals from Bulgaria and
Myanmar involved, revealing how a relatively small, under-policed harbour is being used as a gateway

for international drug shipments.37°

Entrenched organized crime poses an existential threat to democratic governance and regional sta-
bility, hollowing out state institutions and subverting democracy from within. As criminal networks
penetrate politics, they weaken accountability and skew policies to serve illicit interests, undermining
citizens’ faith in democratic processes. The proceeds of crime fund patronage networks and even
political campaigns, meaning illicit money can capture the state. The net result is an erosion of the
social contract: governments lose legitimacy when they cannot protect communities from violence
or when officials are seen to be in league with criminals. In short, organized crime has become more
than just a law-and-order issue - it is a fundamental governance and security challenge that threatens
ESA’s stability and future.

Recommendations

m  Establish a mechanism to monitor illicit markets: Effective responses to organized crime are
hindered by fragmented expertise, siloed data and limited coordination. Trial a detection and
surveillance system — analogous to a public health surveillance mechanism — that continuously
monitors the evolution of illicit markets and criminal networks in priority ESA countries. Funded
by the private sector and international partners, a mechanism in the form of an observatory or
analysis centre would track and analyze relevant trends in drug trafficking, wildlife poaching, human
trafficking, resource smuggling, extortion, arms dealing and other forms of organized crime,
providing early-warning alerts and evidence-based analysis to inform policy decisions across the
region. Governments and regional bodies in ESA would be encouraged to make informed decisions
on criminal trends and coordinate proactive responses by institutionalizing regular data collection.
This would not only inform programming but also provide subtle, neutral assistance to partner
governments, donors and civil society organizations - thereby amplifying impact across Africa
without imposing political agendas.

m  Expose and disrupt key criminal actors and facilitators: Prioritize the identification of prominent
organized crime figures and their corrupt facilitators through coordinated investigations and
intelligence sharing nationally, regionally and internationally. Such efforts should also target the
nexus of crime and corruption at critical nodes like major seaports and new trafficking hubs. For
instance, law enforcement and watchdog agencies should focus on rooting out collusion at ports
and harbours - from Mombasa and Durban to emerging hotspots such as Saldanha Bay and
coastal Madagascar. A concerted effort to expose the brokers who facilitate illicit trade will erode

the impunity of these kingpins and enablers. International and regional bodies can assist by
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maintaining sanctions lists and watchlists of known traffickers, publishing reports that name and
shame key figures, and encouraging asset freezes and travel bans on corrupt figures linked to
organized crime.

Expand capacity for container-based interdiction at strategically important African ports:
Support and funding could focus on targeted container screening at ports such as Durban, Beira
and Mombasa, where cocaine and heroin flows to areas such as mainland Europe, the UK and
Australia have been detected. Technical support, vetting programmes and forensic support should
be prioritized. In return for the provision of funding, technical expertise, training and infrastructure
enhancements, host states should grant donors an oversight role at key ports of entry. By focusing
on intelligence-driven search-and-seizure operations targeting goods destined for specific
destinations, donors can respect national sovereignty while safeguarding their own markets.
Increase diplomatic pressure on SEZs and financial havens: Address the role of permissive
jurisdictions and free-trade zones - particularly Mauritius and Dubai - that are being used to
funnel illicit financial flows and enable organized crime. SEZs often provide secrecy or lax regulation
(through offshore corporate registries, free ports or lenient customs controls) that transnational
criminals exploit to launder money and move contraband. Regional governments and international
partners should push for greater transparency and accountability in these zones. This includes
conducting rigorous audits of trade records, enforcing anti-money laundering standards and closing
loopholes that allow trade-based money laundering or smuggling under the cover of legal commerce.
In particular, collaborative engagement with authorities in hubs like Dubai is needed to clamp
down on the laundering of illicit African commodities. Large quantities of illegally mined gold from
Southern Africa are known to be smuggled and laundered through Dubai’s market. Dubai is also
a hub for money laundering and cryptocurrency transactions. And there is evidence that UK drug
dealers are laundering money through Dubai by converting the multi-million-pound proceeds of
drug trades into gold there. Gaining the cooperation of national authorities to improve oversight
in these offshore safe havens is crucial to constricting the financial lifelines of organized crime
networks. The EU could condition trade preferences under the EU-Mauritius Economic Partnership
Agreement or investment frameworks with the UAE on improved financial transparency, countering
terrorism financing, anti-money laundering enforcement and customs cooperation. Mauritius has
previously been on the EU’s tax haven black list, and the UAE has also come under scrutiny. The
EU canre-list jurisdictions that fail to cooperate on tax transparency or are found to be facilitating
illicit financial flows. The UK is a significant player in global finance and gold markets, a founding
member of the Financial Action Task Force (FATF) and has wide influence in bodies such as the
Organisation for Economic Co-operation and Development (OECD), the United Nations Office
on Drugs and Crime (UNODC) and the Egmont Group, and could push for FATF reviews of
jurisdictions for compliance with anti-money laundering/countering financing of terrorism standards.
It is important to note that there are significant political, legal and jurisdictional constraints and
these would require political and diplomatic pressure over time.

Focus on emerging hubs: Madagascar stands out as a strategic but largely overlooked point in
transnational trafficking, especially as a repackaging and distribution hub. It is a source of extractive
commodities (gemstones, gold and graphite in particular), wildlife products and people smuggled
to overseas destinations. It is also increasingly important in global drug trafficking, since four major
trafficking routes converge temporarily there. Madagascar’s proximity to the East African mainland,
its position in the Indian Ocean and its limited port surveillance capacity make it particularly
vulnerable. South African ports such as Durban and Saldanha Bay are also emerging as vital cogs
in the drug trade.
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Focus on strategic trade corridors and overland routes: The EU and the UK could bolster the
development of select trade corridors and overland routes in ESA, coupled with increased capacity,
skills, data and traceability systems to curb smuggling of illicit commodities while enhancing trade.
Improve private sector transparency: Beneficial ownership is often obscured behind a web of
front companies, trusts and proxies. Transparency around corporate ownership reduces
opportunities to launder illicit funds, but in many countries in ESA records are often inaccessible,
incomplete, inaccurate and unavailable in digitized form. Efforts to strengthen financial reporting,
supply chain transparency and data availability are of vital importance. Encourage and support
the implementation of beneficial ownership standards as part of a broader campaign for greater
transparency in this area internationally.

Invest in data analytics and technology transfer: Enhancing the real-time detection of suspicious
trade and financial patterns requires substantial investment in advanced analytics and the transfer
of regulatory technologies to partner countries. Donor governments, working with leading private-
sector and not-for-profit innovators, could pilot machine-learning-driven trade-data platforms
that automatically flag anomalies, irregular invoicing of commodities, unusual shipment routing
and repetitive transactions between high-risk entities.

Facilitate information-sharing across the ESA banking sector: The rapid movement of money,
cross-institutional layering of funds, involvement of opaque shelf companies and trusts, and the
role of enablers such as lawyers and real-estate agents, require speedy information sharing between
law enforcement agencies and banks, as well as between competitor banks, in order to assess risk
and respond swiftly and appropriately. However, information exchange between banks regarding
high-risk customers and entities is rare due to a lack of legal frameworks, privacy laws and
commercial interests. Donor governments with experience in facilitating the sharing of information
between banks, as well as with institutional knowledge of the banking sector, can play a significant
role in convening support for the adoption of new legal approaches, advanced Al and machine-

learning systems and shared analytics platforms.

66



NOTES

1 Jason Eligh, A shallow flood: The diffusion of heroin in
Eastern and Southern Africa, GI-TOC, 28 May 2020, https://
globalinitiative.net/analysis/heroin-east-southern-africa/; Alastair
Nelson, A triangle of vulnerability: Changing patterns of illicit
trafficking off the Swabhili coast, GI-TOC, 15 June 2020, https://
globalinitiative.net/analysis/triangle-vulnerability-swahili-coast/.

2 SA woman bound for Dubai nabbed with a dozen rhino horns at
OR Tambo, Sowetan, 29 April 2022, https://www.sowetanlive.
co.za/news/south-africa/2022-04-29-sa-woman-bound-for-
dubai-nabbed-with-a-dozen-rhino-horns-at-or-tambo/.

3 Sade Moneron, Nicola Okes and Julian Rademeyer, Pendants,
powder and pathways: Smuggling routes and techniques in the
illicit trade in African rhino horn, TRAFFIC, 1 September 2017,
https://www.traffic.org/publications/reports/pendants-powder-
and-pathways/.

4 Alastair Nelson, Crime, conflict and corruption: Nampula as a
smuggling hub, GI-TOC, 14 April 2022, https://globalinitiative.
net/analysis/crime-conflict-corruption-nampula/.

5  Julian Newman, Twenty years since a massive ivory seizure, what
lessons were learned?, Mongabay, 27 June 2022, https://news.
mongabay.com/2022/06/twenty-years-since-a-massive-ivory-
seizure-what-lessons-were-learned-commentary/.

6 UNODC, Viet Nam customs seize seven tons of smuggled ivory,
April 2023, https://www.unodc.org/unodc/en/frontpage/2023/
April/vietnam-customs-seize-seven-tons-of-smuggled-ivory.html.

7 Congo’s gold being smuggled out by the tonne, U.N. report finds,
Reuters, 15 June 2020, https://www.reuters.com/article/world/
congos-gold-being-smuggled-out-by-the-tonne-un-report-finds-
idUSKBN23MOPX/; Observatory of llicit Economies in East and
Southern Africa, Gold rush: How illicit gold from South Sudan
and the Democratic Republic of Congo flows through Uganda,
Risk Bulletin, Issue 17, GI-TOC, April 2021, https://riskbulletins.
globalinitiative.net/esa-obs-017/04-gold-rush-how-illicit-gold-
flows-through-uganda.html.

8  Julia Stanyard et al, Insurgency, illicit markets and corruption:
The Cabo Delgado conflict and its regional implications, GI-TOC,
February 2022, https://globalinitiative.net/analysis/mozambique-
cabo-delgado-conflict/; US Department of the Treasury, Treasury

sanctions South Africa-based ISIS organizers and financial

67

10

11

12

13

14

15
16

17

facilitators, 1 March 2022, https://home.treasury.gov/news/
press-releases/jy0616; Caleb Weiss et al, Fatal transaction: The
funding behind the Islamic State’s Central Africa Province, George
Washington University, 1 June 2023, https://extremism.gwu.edu/
fatal-transaction.

Adekunle Agbetiloye, Busiest airports in Africa in 2024,
Business Insider Africa, 16 January 2025, https://africa.
businessinsider.com/local/lifestyle/busiest-airports-in-
africa-in-2024/gepv279; Ethiopia Bole International Airport,
Digital logistics capacity assessments, https://Ica.logcluster.
org/221-ethiopia-bole-international-airport; Samuel Getachew,
Africa’s busiest airport has a drug problem, The Continent,

95, 22 March 2025, https://www.thecontinent.org/_files/
ugd/287178_34fef0e23d504b7caf34c82a219declb.pdf.

Lyse Commins, Durban Port developments gather momentum,
Mail & Guardian, 18 March 2025, https://mg.co.za/
business/2025-03-18-durban-port-developments-gather-
momentum/.

In Southern Africa, this covers South Africa, Mozambique,
Madagascar, Zimbabwe, Zambia, Malawi, eSwatini, Mauritius,
Botswana, Namibia, Comoros, Lesotho and Seychelles. In

East Africa, this includes Kenya, Uganda, Sudan, South Sudan,
Tanzania, Somalia, Ethiopia, Djibouti and Eritrea.

ENACT, Africa Organised Crime Index 2023, https://africa.
ocindex.net/assets/downloads/english/enact_report_2023.pdf.
GI-TOC, Mapping illicit hubs in West Africa, September 2022,
https://globalinitiative.net/analysis/west-africa-illicit-hub-
mapping/.

GI-TOC, Hotspots of organized crime in the Western Balkans,
May 2019, https://globalinitiative.net/analysis/oc-western-
balkans/.

Ibid.

Jenni Irish-Qhobosheane, How to silence the guns? Southern
Africa’s illegal firearms markets, GI-TOC, September 2021,
https://globalinitiative.net/analysis/southern-africas-illegal-
firearms-markets/.

Jay Bahadur, The price of civil war: A survey of Somalia’s arms
markets, GI-TOC, April 2022, https://globalinitiative.net/analysis/

somalia-arms-trafficking/.


https://globalinitiative.net/analysis/heroin-east-southern-africa/
https://globalinitiative.net/analysis/heroin-east-southern-africa/
https://globalinitiative.net/analysis/triangle-vulnerability-swahili-coast/
https://globalinitiative.net/analysis/triangle-vulnerability-swahili-coast/
https://www.sowetanlive.co.za/news/south-africa/2022-04-29-sa-woman-bound-for-dubai-nabbed-with-a-dozen-rhino-horns-at-or-tambo/
https://www.sowetanlive.co.za/news/south-africa/2022-04-29-sa-woman-bound-for-dubai-nabbed-with-a-dozen-rhino-horns-at-or-tambo/
https://www.sowetanlive.co.za/news/south-africa/2022-04-29-sa-woman-bound-for-dubai-nabbed-with-a-dozen-rhino-horns-at-or-tambo/
https://www.traffic.org/publications/reports/pendants-powder-and-pathways/
https://www.traffic.org/publications/reports/pendants-powder-and-pathways/
https://globalinitiative.net/analysis/crime-conflict-corruption-nampula/
https://globalinitiative.net/analysis/crime-conflict-corruption-nampula/
https://news.mongabay.com/2022/06/twenty-years-since-a-massive-ivory-seizure-what-lessons-were-learned-commentary/
https://news.mongabay.com/2022/06/twenty-years-since-a-massive-ivory-seizure-what-lessons-were-learned-commentary/
https://news.mongabay.com/2022/06/twenty-years-since-a-massive-ivory-seizure-what-lessons-were-learned-commentary/
https://www.unodc.org/unodc/en/frontpage/2023/April/vietnam-customs-seize-seven-tons-of-smuggled-ivory.html
https://www.unodc.org/unodc/en/frontpage/2023/April/vietnam-customs-seize-seven-tons-of-smuggled-ivory.html
https://www.reuters.com/article/world/congos-gold-being-smuggled-out-by-the-tonne-un-report-finds-idUSKBN23M0PX/
https://www.reuters.com/article/world/congos-gold-being-smuggled-out-by-the-tonne-un-report-finds-idUSKBN23M0PX/
https://www.reuters.com/article/world/congos-gold-being-smuggled-out-by-the-tonne-un-report-finds-idUSKBN23M0PX/
https://riskbulletins.globalinitiative.net/esa-obs-017/04-gold-rush-how-illicit-gold-flows-through-uganda.html
https://riskbulletins.globalinitiative.net/esa-obs-017/04-gold-rush-how-illicit-gold-flows-through-uganda.html
https://riskbulletins.globalinitiative.net/esa-obs-017/04-gold-rush-how-illicit-gold-flows-through-uganda.html
https://globalinitiative.net/analysis/mozambique-cabo-delgado-conflict/
https://globalinitiative.net/analysis/mozambique-cabo-delgado-conflict/
https://home.treasury.gov/news/press-releases/jy0616
https://home.treasury.gov/news/press-releases/jy0616
https://extremism.gwu.edu/fatal-transaction
https://extremism.gwu.edu/fatal-transaction
https://africa.businessinsider.com/local/lifestyle/busiest-airports-in-africa-in-2024/gepv279
https://africa.businessinsider.com/local/lifestyle/busiest-airports-in-africa-in-2024/gepv279
https://africa.businessinsider.com/local/lifestyle/busiest-airports-in-africa-in-2024/gepv279
https://lca.logcluster.org/221-ethiopia-bole-international-airport
https://lca.logcluster.org/221-ethiopia-bole-international-airport
https://www.thecontinent.org/_files/ugd/287178_34fef0e23d504b7caf34c82a219dec1b.pdf
https://www.thecontinent.org/_files/ugd/287178_34fef0e23d504b7caf34c82a219dec1b.pdf
https://mg.co.za/business/2025-03-18-durban-port-developments-gather-momentum/
https://mg.co.za/business/2025-03-18-durban-port-developments-gather-momentum/
https://mg.co.za/business/2025-03-18-durban-port-developments-gather-momentum/
https://africa.ocindex.net/assets/downloads/english/enact_report_2023.pdf
https://africa.ocindex.net/assets/downloads/english/enact_report_2023.pdf
https://globalinitiative.net/analysis/west-africa-illicit-hub-mapping/
https://globalinitiative.net/analysis/west-africa-illicit-hub-mapping/
https://globalinitiative.net/analysis/oc-western-balkans/
https://globalinitiative.net/analysis/oc-western-balkans/
https://globalinitiative.net/analysis/southern-africas-illegal-firearms-markets/
https://globalinitiative.net/analysis/southern-africas-illegal-firearms-markets/
https://globalinitiative.net/analysis/somalia-arms-trafficking/
https://globalinitiative.net/analysis/somalia-arms-trafficking/

18

19

20

21

22

23

24

25

26

27

28

GI-TOC, Strategic organized crime risk assessment: South 29
Africa, September 2022, https://globalinitiative.net/analysis/
assessing-south-africa-organized-crime-risk/; Mark Shaw
and Tuesday Reitano, Organized crime and criminal networks 30
in Africa, Oxford University Press, May 2019, https://doi.
org/10.1093/acrefore/9780190228637.013.742.

Ken Opala, The politics of crime: Kenya's gang phenomenon,
GI-TOC, November 2020, https://globalinitiative.net/analysis/
gangs/.

Isel Ras, Southern Africa’s security hinges on actioning its
organised crime strategy, ISS Africa, 23 October 2023, https://
issafrica.org/iss-today/southern-africas-security-hinges-
on-actioning-its-organised-crime-strategy; Africa Defense
Forum, ENACT report: Organized crime growing ‘undeterred’,
16 January 2024, https://adf-magazine.com/2024/01/enact-

report-organized-crime-growing-undeterred/.

32
33
Ken Opala, The politics of crime: Kenya's gang phenomenon,
GI-TOC, November 2020, https://globalinitiative.net/analysis/
gangs/.

ENACT Africa, Organized crime and armed conflicts in Eastern
Africa, 20 September 2022, https://enactafrica.org/research/

interpol-reports/organized-crime-and-armed-conflicts-in-

34
35
eastern-africa.

Jay Bahadur, The price of civil war: A survey of Somalia’s
arms markets, GI-TOC, April 2022, https://globalinitiative.
net/analysis/somalia-arms-trafficking/; ENACT, Africa 36
Organised Crime Index 2023, https://africa.ocindex.net/assets/
downloads/english/enact_report_2023.pdf.

Zobel Behalal, How organized crime fuels the M23 crisis in
eastern DRC, GI-TOC, 30 January 2025, https://globalinitiative.
net/analysis/m23-organized-crime-rwanda-congo-drc-goma- 37
conflict/. 38
Alastair Nelson, Convergence of wildlife crime and other forms

39

40

of transnational organized crime in Eastern and Southern
Africa, GI-TOC, 5 April 2023, https://globalinitiative.net/
analysis/wildlife-crime-eastern-southern-africa/.

Jason Eligh, lllicit drug markets of Eastern and Southern Africa,
Eastern and Southern Africa Commission on Drugs (ESACD), 41
April 2021, https://globalinitiative.net/analysis/illicit-drug-
markets-of-eastern-and-southern-africa/.

GI-TOC, Western Cape Gang Monitor, Issue 3, September

2024, https://globalinitiative.net/analysis/western-cape-gang-

42
43
monitor-issue-3/; Carina Bruwer, Africa’s ocean of organised
crime, 1SS Africa, 9 October 2023, https://issafrica.org/iss-
today/africas-ocean-of-organised-crime; Alessandro Ford,
Cocaine trade grows in East and Southern Africa, InSight Crime,
4 January 2023, http://insightcrime.org/news/cocaine-trade-
east-southern-africa/.

Jason Eligh, A shallow flood: The diffusion of heroin in

Eastern and Southern Africa, GI-TOC, May 2020, https://

globalinitiative.net/analysis/heroin-east-southern-africa/.

44

68

Jason Eligh, Global synthetic drug markets: the present and
future, GI-TOC, March 2024, https://globalinitiative.net/
analysis/global-synthetic-drug-market-the-present-and-future/.
Unpublished GI-TOC chemical analysis research examining

the heroin supply in Southern Africa has identified fentanyl
contamination in some samples collected from KwaZulu-Natal
province in South Africa. For the emergence of cannabinoids,
see Lucia Bird et al, Changing tides: the evolving illicit trade

in the western Indian Ocean, GI-TOC, June 2021, https://
globalinitiative.net/analysis/drug-trade-indian-ocean/.

Jason Eligh, A synthetic age: the evolution of
methamphetamine markets in Eastern and Southern Africa,
GI-TOC, March 2021, https://globalinitiative.net/analysis/meth-
africal/.

GI-TOC published and unpublished field research.

Robin-Lee Francke, Bulgarian drug dealers caught in R580
million cocaine bust sentenced, Cape Argus, 17 May 2021,
https://www.iol.co.za/capeargus/news/bulgarian-drug-dealers-
caught-in-r580-million-cocaine-bust-sentenced-0532c96d-
6733-540c-84c7-88f3f790b432.

GI-TOC fieldwork interviews, February 2025.

Vincent Cruywagen, Saldanha Bay communities live in fear

as gangsterism rules, Daily Maverick, 9 March, 2025, https://
www.dailymaverick.co.za/article/2025-03-09-saldanha-bay-
communities-live-in-fear-as-gangsters-rule/.

Ricardo Leon, La policia tras los pasos de ‘Tito’, el cabecilla

de la mafia que trafica droga del Perti en Europa, El Comercio,

14 December 2019, https://elcomercio.pe/mundo/actualidad/
narcosubmarinos-la-policia-tras-los-pasos-de-tito-el-cabecilla-
de-la-mafia-que-trafica-droga-del-peru-en-europa-noticia/.
Interviews with leading gang figures, February 2025.
Interviews conducted with law enforcement representatives
and journalists in Sarajevo.

Unpublished GI-TOC fieldwork interviews, 2024.

Jason Eligh, A powder storm: the cocaine markets of Eastern
and Southern Africa, GI-TOC, December 2022, https://
globalinitiative.net/analysis/cocaine-east-southern-africa/.
Interview with a local drug distributor, February 2025;
interview with a former drug courier, November 2024;
interview with a current drug courier recruiter, March 2024.
Interview with a network informant, November 2024.
Namanga was the location of a methamphetamine lab
interdicted by Kenyan authorities in May 2025. Kenyan
authorities allege its operation was supported by the Mexican-
based Jalisco New Generation Cartel. See: Mexican meth

lab bust in Kenya reveals shifting nature of drug trafficking in
Africa, ADF, 27 May 2025, https://adf-magazine.com/2025/05/
mexican-meth-lab-bust-in-kenya-reveals-shifting-nature-of-
drug-trafficking-in-africa/.

Given that the buyer also tends to be involved in legitimate
business dealings, the delivery logistics and other arrangements
are made as part of legitimate business travel and work
between the UK and Kenya or a neighbouring country.


https://globalinitiative.net/analysis/assessing-south-africa-organized-crime-risk/
https://globalinitiative.net/analysis/assessing-south-africa-organized-crime-risk/
https://doi.org/10.1093/acrefore/9780190228637.013.742
https://doi.org/10.1093/acrefore/9780190228637.013.742
https://globalinitiative.net/analysis/gangs/
https://globalinitiative.net/analysis/gangs/
https://issafrica.org/iss-today/southern-africas-security-hinges-on-actioning-its-organised-crime-strategy
https://issafrica.org/iss-today/southern-africas-security-hinges-on-actioning-its-organised-crime-strategy
https://issafrica.org/iss-today/southern-africas-security-hinges-on-actioning-its-organised-crime-strategy
https://adf-magazine.com/2024/01/enact-report-organized-crime-growing-undeterred/, https://adf-magazine.com/2024/01/enact-report-organized-crime-growing-undeterred/
https://adf-magazine.com/2024/01/enact-report-organized-crime-growing-undeterred/, https://adf-magazine.com/2024/01/enact-report-organized-crime-growing-undeterred/
https://globalinitiative.net/analysis/gangs/
https://globalinitiative.net/analysis/gangs/
https://enactafrica.org/research/interpol-reports/organized-crime-and-armed-conflicts-in-eastern-africa
https://enactafrica.org/research/interpol-reports/organized-crime-and-armed-conflicts-in-eastern-africa
https://enactafrica.org/research/interpol-reports/organized-crime-and-armed-conflicts-in-eastern-africa
https://globalinitiative.net/analysis/somalia-arms-trafficking/
https://globalinitiative.net/analysis/somalia-arms-trafficking/
https://africa.ocindex.net/assets/downloads/english/enact_report_2023.pdf
https://africa.ocindex.net/assets/downloads/english/enact_report_2023.pdf
https://globalinitiative.net/analysis/m23-organized-crime-rwanda-congo-drc-goma-conflict/
https://globalinitiative.net/analysis/m23-organized-crime-rwanda-congo-drc-goma-conflict/
https://globalinitiative.net/analysis/m23-organized-crime-rwanda-congo-drc-goma-conflict/
https://globalinitiative.net/analysis/wildlife-crime-eastern-southern-africa/
https://globalinitiative.net/analysis/wildlife-crime-eastern-southern-africa/
https://globalinitiative.net/analysis/illicit-drug-markets-of-eastern-and-southern-africa/
https://globalinitiative.net/analysis/illicit-drug-markets-of-eastern-and-southern-africa/
https://globalinitiative.net/analysis/western-cape-gang-monitor-issue-3/
https://globalinitiative.net/analysis/western-cape-gang-monitor-issue-3/
https://issafrica.org/iss-today/africas-ocean-of-organised-crime
https://issafrica.org/iss-today/africas-ocean-of-organised-crime
http://insightcrime.org/news/cocaine-trade-east-southern-africa/
http://insightcrime.org/news/cocaine-trade-east-southern-africa/
https://globalinitiative.net/analysis/heroin-east-southern-africa/
https://globalinitiative.net/analysis/heroin-east-southern-africa/
https://globalinitiative.net/analysis/global-synthetic-drug-market-the-present-and-future/
https://globalinitiative.net/analysis/global-synthetic-drug-market-the-present-and-future/
https://globalinitiative.net/analysis/drug-trade-indian-ocean/
https://globalinitiative.net/analysis/drug-trade-indian-ocean/
https://globalinitiative.net/analysis/meth-africa/
https://globalinitiative.net/analysis/meth-africa/
https://www.iol.co.za/capeargus/news/bulgarian-drug-dealers-caught-in-r580-million-cocaine-bust-sentenced-0532c96d-6733-540c-84c7-88f3f790b432
https://www.iol.co.za/capeargus/news/bulgarian-drug-dealers-caught-in-r580-million-cocaine-bust-sentenced-0532c96d-6733-540c-84c7-88f3f790b432
https://www.iol.co.za/capeargus/news/bulgarian-drug-dealers-caught-in-r580-million-cocaine-bust-sentenced-0532c96d-6733-540c-84c7-88f3f790b432
https://www.dailymaverick.co.za/article/2025-03-09-saldanha-bay-communities-live-in-fear-as-gangsters-rule/
https://www.dailymaverick.co.za/article/2025-03-09-saldanha-bay-communities-live-in-fear-as-gangsters-rule/
https://www.dailymaverick.co.za/article/2025-03-09-saldanha-bay-communities-live-in-fear-as-gangsters-rule/
https://elcomercio.pe/mundo/actualidad/narcosubmarinos-la-policia-tras-los-pasos-de-tito-el-cabecilla-de-la-mafia-que-trafica-droga-del-peru-en-europa-noticia/
https://elcomercio.pe/mundo/actualidad/narcosubmarinos-la-policia-tras-los-pasos-de-tito-el-cabecilla-de-la-mafia-que-trafica-droga-del-peru-en-europa-noticia/
https://elcomercio.pe/mundo/actualidad/narcosubmarinos-la-policia-tras-los-pasos-de-tito-el-cabecilla-de-la-mafia-que-trafica-droga-del-peru-en-europa-noticia/
https://globalinitiative.net/analysis/cocaine-east-southern-africa/
https://globalinitiative.net/analysis/cocaine-east-southern-africa/
https://adf-magazine.com/2025/05/mexican-meth-lab-bust-in-kenya-reveals-shifting-nature-of-drug-trafficking-in-africa/
https://adf-magazine.com/2025/05/mexican-meth-lab-bust-in-kenya-reveals-shifting-nature-of-drug-trafficking-in-africa/
https://adf-magazine.com/2025/05/mexican-meth-lab-bust-in-kenya-reveals-shifting-nature-of-drug-trafficking-in-africa/

45

46

47

48

49

50

51

52

53

54

55

56

57

Paul lllado, 2 KQ staff in drug ring nabbed by multi-agency police
at JKIA, The Star, 22 January 2019, https://www.the-star.co.ke/
in-pictures/2017-10-14-2-kg-staff-in-drug-ring-nabbed-by-multi-
agency-police-at-jkia.

ESACD, Maritime-based drug trafficking in Eastern and Southern
Africa: An overview, August 2023, https://globalinitiative.net/
wp-content/uploads/2024/02/Maritime-based-drug-trafficking-
in-Eastern-and-Southern-Africa-An-overview-GI-TOC-
August-2023.pdf.

This should not be confused with the southern route referred to
in the section on human smuggling and trafficking, which indicates
the land-based human smuggling route through ESA, rather than
an intercontinental/maritime route for smuggling drugs.

These observations are based on years of past and recent field
interviews and research by the GI-TOC, including for this study.
See also Jason Eligh, A shallow flood: the diffusion of heroin

in Eastern and Southern Africa, GI-TOC, May 2020, https://
globalinitiative.net/analysis/heroin-east-southern-africa/; Alastair
Nelson, A triangle of vulnerability: changing patterns of illicit
trafficking off the Swabhili coast, GI-TOC, June 2020, https://
globalinitiative.net/analysis/triangle-vulnerability-swahili-coast/;

Jason Eligh, A powder storm: the cocaine markets of Eastern and

Southern Africa, GI-TOC, December 2022, https://globalinitiative.

net/analysis/cocaine-east-southern-africa/.

Field interviews with international law enforcement personnel; an
unpublished 2022 EU threat assessment of the region.

Sasha Jesperson and Martin Verrier, Capitalising on criminality:

a new lusophone route through Mozambique, Journal of lllicit
Economies and Development, 5, 3, 37-46.

Sasha Jesperson and Martin Verrier, Capitalizing on criminality:

A new lusophone route through Mozambique, Journal of Illicit
Economies and Development, 5, 3 (2024), 37-46.

Jason Eligh, A powder storm: the cocaine markets of Eastern and

Southern Africa, GI-TOC, December 2022, https://globalinitiative.

net/analysis/cocaine-east-southern-africa/.

ESACD, Maritime-based drug trafficking in Eastern and Southern
Africa: An overview, August 2023, https://globalinitiative.net/
wp-content/uploads/2024/02/Maritime-based-drug-trafficking-
in-Eastern-and-Southern-Africa-An-overview-GI-TOC-
August-2023.pdf.

Jason Eligh, Global synthetic drug markets: the present and
future, March 2024, https://globalinitiative.net/analysis/global-
synthetic-drug-market-the-present-and-future/.

Jason Eligh, A synthetic age: the evolution of methamphetamine
markets in Eastern and Southern Africa, GI-TOC, March 2021,
https://globalinitiative.net/analysis/meth-africa/.

ESACD, Maritime-based drug trafficking in Eastern and Southern
Africa: An overview, August 2023, https://globalinitiative.net/
wp-content/uploads/2024/02/Maritime-based-drug-trafficking-
in-Eastern-and-Southern-Africa-An-overview-GI-TOC-
August-2023.pdf.

Jason Eligh, A powder storm: the cocaine markets of Eastern and

Southern Africa, GI-TOC, December 2022, https://globalinitiative.

net/analysis/cocaine-east-southern-africa/.

69

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73
74

GI-TOC, Western Cape Gang Monitor, Issue 3, September 2024,
https://globalinitiative.net/wp-content/uploads/2024/09/WC-
Gang-monitor-No3.FINAL _.pdf.

Ibid.

Caryn Dolley, Dual legacies - Peter Jaggers’' death sparks
divided opinions on gangsterism in Cape Town, Daily Maverick,
23 October 2024, https://www.dailymaverick.co.za/article/2024-
10-23-colombian-cocaine-murders-reveal-split-views-on-cape-
gang-suspect/.

An anchor market draws in supply chains due to its massive
demand, and acts as both a storage and trans-shipment origin
point for flows that feed both regional African markets and
overseas final destination markets.

Analytical finding based upon information obtained through
interviews with law enforcement, forensic specialists, local
experts and local informants who distribute drugs.

Richard Kagoe and Wedaeli Chibelushi, Mexicans arrested in raid
on bog South African meth lab, BBC, 23 July 2024, https://www.
bbc.com/news/articles/cjl609wzéwéo.

Jenna Verster, Mexican man arrested in R100m ‘drug lab’ bust in
Rietfontein, News24, 27 November 2024, https://www.news24.
com/news24/southafrica/news/one-arrested-in-r80m-drug-lab-
bust-in-rietfontein-20241127.

Mouhamadou Kane, Meth has found its market in Nigeria,
ENACT, August 2019, https://enactafrica.org/enact-observer/
meth-has-found-its-market-in-nigeria.

Quenton King, Four Mexicans arrested in meth ‘super lab’ bust
in Nigeria, InSight Crime, 16 March 2016, https://insightcrime.
org/news/brief/four-mexicans-arrested-in-meth-super-lab-bust-
nigeria/.

Agencia de Informacao de Mocambique, GCCCOT announces
drug trafficking arrests, 28 June 2024, https://aimnews.
org/2024/06/28/gcccot-announces-drug-trafficking-arrests.
Ibid.

CE Noticias Financieras English, DEA reveals: Sinaloa Cartel and
CJNG present in 50 US states, 9 May 2024.

Club of Mozambique, Police dismantle illegal amphetamine
factory, detain four, 30 June 2022, https://clubofmozambique.
com/news/mozambique-police-dismantle-illegal-amphetamine-
factory-detain-four-watch-219810/.

Alarm bells over rise in smuggling at Ngqura and Durban ports,
Business Day, 23 July 2023, https://www.businesslive.co.za/bd/
national/2023-07-23-alarm-bells-over-rise-in-smuggling-at-
ngqura-and-durban-ports/.

See Jenni Irish-Qhobosheane, South Africa’s illicit copper
economy, GI-TOC, December 2023, https://globalinitiative.net/
analysis/south-africa-illicit-copper-economy.

Ibid.

See Caryn Dolley, Blood ties: South Africa caught in a web of
murderous, drug-smuggling Brazilian gangs, Daily Maverick,

14 February 2022, https://www.dailymaverick.co.za/
article/2022-02-14-blood-ties-south-africa-caught-in-a-web-of -

murderous-drug-smuggling-brazilian-gangs/.


https://www.the-star.co.ke/in-pictures/2017-10-14-2-kq-staff-in-drug-ring-nabbed-by-multi-agency-police-at-jkia
https://www.the-star.co.ke/in-pictures/2017-10-14-2-kq-staff-in-drug-ring-nabbed-by-multi-agency-police-at-jkia
https://www.the-star.co.ke/in-pictures/2017-10-14-2-kq-staff-in-drug-ring-nabbed-by-multi-agency-police-at-jkia
https://globalinitiative.net/wp-content/uploads/2024/02/Maritime-based-drug-trafficking-in-Eastern-and-Southern-Africa-An-overview-GI-TOC-August-2023.pdf
https://globalinitiative.net/wp-content/uploads/2024/02/Maritime-based-drug-trafficking-in-Eastern-and-Southern-Africa-An-overview-GI-TOC-August-2023.pdf
https://globalinitiative.net/wp-content/uploads/2024/02/Maritime-based-drug-trafficking-in-Eastern-and-Southern-Africa-An-overview-GI-TOC-August-2023.pdf
https://globalinitiative.net/wp-content/uploads/2024/02/Maritime-based-drug-trafficking-in-Eastern-and-Southern-Africa-An-overview-GI-TOC-August-2023.pdf
https://globalinitiative.net/analysis/heroin-east-southern-africa/
https://globalinitiative.net/analysis/heroin-east-southern-africa/
https://globalinitiative.net/analysis/triangle-vulnerability-swahili-coast/
https://globalinitiative.net/analysis/triangle-vulnerability-swahili-coast/
https://globalinitiative.net/analysis/cocaine-east-southern-africa/
https://globalinitiative.net/analysis/cocaine-east-southern-africa/
https://globalinitiative.net/analysis/cocaine-east-southern-africa/
https://globalinitiative.net/analysis/cocaine-east-southern-africa/
https://globalinitiative.net/wp-content/uploads/2024/02/Maritime-based-drug-trafficking-in-Eastern-and-Southern-Africa-An-overview-GI-TOC-August-2023.pdf
https://globalinitiative.net/wp-content/uploads/2024/02/Maritime-based-drug-trafficking-in-Eastern-and-Southern-Africa-An-overview-GI-TOC-August-2023.pdf
https://globalinitiative.net/wp-content/uploads/2024/02/Maritime-based-drug-trafficking-in-Eastern-and-Southern-Africa-An-overview-GI-TOC-August-2023.pdf
https://globalinitiative.net/wp-content/uploads/2024/02/Maritime-based-drug-trafficking-in-Eastern-and-Southern-Africa-An-overview-GI-TOC-August-2023.pdf
https://globalinitiative.net/analysis/global-synthetic-drug-market-the-present-and-future/
https://globalinitiative.net/analysis/global-synthetic-drug-market-the-present-and-future/
https://globalinitiative.net/analysis/meth-africa/
https://globalinitiative.net/wp-content/uploads/2024/02/Maritime-based-drug-trafficking-in-Eastern-and-Southern-Africa-An-overview-GI-TOC-August-2023.pdf
https://globalinitiative.net/wp-content/uploads/2024/02/Maritime-based-drug-trafficking-in-Eastern-and-Southern-Africa-An-overview-GI-TOC-August-2023.pdf
https://globalinitiative.net/wp-content/uploads/2024/02/Maritime-based-drug-trafficking-in-Eastern-and-Southern-Africa-An-overview-GI-TOC-August-2023.pdf
https://globalinitiative.net/wp-content/uploads/2024/02/Maritime-based-drug-trafficking-in-Eastern-and-Southern-Africa-An-overview-GI-TOC-August-2023.pdf
https://globalinitiative.net/analysis/cocaine-east-southern-africa/
https://globalinitiative.net/analysis/cocaine-east-southern-africa/
https://globalinitiative.net/wp-content/uploads/2024/09/WC-Gang-monitor-No3.FINAL_.pdf
https://globalinitiative.net/wp-content/uploads/2024/09/WC-Gang-monitor-No3.FINAL_.pdf
https://www.dailymaverick.co.za/article/2024-10-23-colombian-cocaine-murders-reveal-split-views-on-cape-gang-suspect/
https://www.dailymaverick.co.za/article/2024-10-23-colombian-cocaine-murders-reveal-split-views-on-cape-gang-suspect/
https://www.dailymaverick.co.za/article/2024-10-23-colombian-cocaine-murders-reveal-split-views-on-cape-gang-suspect/
https://www.bbc.com/news/articles/cjl609wz6w6o
https://www.bbc.com/news/articles/cjl609wz6w6o
https://www.news24.com/news24/southafrica/news/one-arrested-in-r80m-drug-lab-bust-in-rietfontein-20241127
https://www.news24.com/news24/southafrica/news/one-arrested-in-r80m-drug-lab-bust-in-rietfontein-20241127
https://www.news24.com/news24/southafrica/news/one-arrested-in-r80m-drug-lab-bust-in-rietfontein-20241127
https://enactafrica.org/enact-observer/meth-has-found-its-market-in-nigeria
https://enactafrica.org/enact-observer/meth-has-found-its-market-in-nigeria
https://insightcrime.org/news/brief/four-mexicans-arrested-in-meth-super-lab-bust-nigeria/
https://insightcrime.org/news/brief/four-mexicans-arrested-in-meth-super-lab-bust-nigeria/
https://insightcrime.org/news/brief/four-mexicans-arrested-in-meth-super-lab-bust-nigeria/
https://aimnews.org/2024/06/28/gcccot-announces-drug-trafficking-arrests
https://aimnews.org/2024/06/28/gcccot-announces-drug-trafficking-arrests
https://clubofmozambique.com/news/mozambique-police-dismantle-illegal-amphetamine-factory-detain-four-watch-219810/
https://clubofmozambique.com/news/mozambique-police-dismantle-illegal-amphetamine-factory-detain-four-watch-219810/
https://clubofmozambique.com/news/mozambique-police-dismantle-illegal-amphetamine-factory-detain-four-watch-219810/
https://www.businesslive.co.za/bd/national/2023-07-23-alarm-bells-over-rise-in-smuggling-at-ngqura-and-durban-ports/
https://www.businesslive.co.za/bd/national/2023-07-23-alarm-bells-over-rise-in-smuggling-at-ngqura-and-durban-ports/
https://www.businesslive.co.za/bd/national/2023-07-23-alarm-bells-over-rise-in-smuggling-at-ngqura-and-durban-ports/
https://globalinitiative.net/analysis/south-africa-illicit-copper-economy
https://globalinitiative.net/analysis/south-africa-illicit-copper-economy
https://www.dailymaverick.co.za/article/2022-02-14-blood-ties-south-africa-caught-in-a-web-of-murderous-drug-smuggling-brazilian-gangs/
https://www.dailymaverick.co.za/article/2022-02-14-blood-ties-south-africa-caught-in-a-web-of-murderous-drug-smuggling-brazilian-gangs/
https://www.dailymaverick.co.za/article/2022-02-14-blood-ties-south-africa-caught-in-a-web-of-murderous-drug-smuggling-brazilian-gangs/

75
76

77

78

79

80

81
82

83

84

85

86

87
88

89

90

Ibid.

See Niyanta Singh, KZN police seize cocaine worth R80m at
Durban Harbour, Durban Local, 9 December 2024, https://
durbanlocal.co.za/news/kzn-police-seize-cocaine-worth-r80m-
at-durban-harbour-6163fece-cfbb-4473-b8fc-4917f20afc50.
See Caryn Dolley, Blood ties: South Africa caught in a web of
murderous, drug-smuggling Brazilian gangs, Daily Maverick,

14 February 2022, https://www.dailymaverick.co.za/
article/2022-02-14-blood-ties-south-africa-caught-in-a-web-of-
murderous-drug-smuggling-brazilian-gangs/.

ENACT Africa, lllicit goods trafficking via port and airport facilities
in Africa, 30 June 2020, https://enactafrica.org/research/
interpol-reports/illicit-goods-trafficking-via-port-and-airport-
facilities-in-africa.

See Kabelo Khumalo, Cape Town is the worst port on global

list of World Bank, Business Day, 6 June 2024, https://www.
businesslive.co.za/bd/national/2024-06-06-cape-town-the-
worst-port-on-global-list/; World Bank Group, The Container
Port Performance Index 2023: A comparable assessment

of performance based on vessel time in port, 2024, https://
openknowledge.worldbank.org/entities/publication/87d77e6d-
6b7b-4bbe-b292-2e0f3b4827e8.

Interview with a senior official of freight company, Johannesburg,
14 March 2022.

Ibid.

Observatory of lllicit Economies in East and Southern Africa,
Ammunition theft raises fears of increased volatility and political
violence in KwaZulu-Natal, Risk Bulletin, Issue 20, GI-TOC,
September 2021, https://riskbulletins.globalinitiative.net/esa-obs-
020/01-ammunition-theft-raises-fears-of-increased-volatility.
html.

Gabriel Feltran et al, Atlantic connections: the PCC and the
Brazil-West Africa cocaine trade, GI-TOC, August 2023, https://
globalinitiative.net/analysis/brazil-west-africa-cocaine-trade/.
Confidential data shared by an international law enforcement
organization; interviews with regional law enforcement agency
representatives, October 2024.

Field interviews with law enforcement personnel, South Africa,
2024.

Maria Khoruk, Afghanistan’s illicit drug economy after the opium
ban, GI-TOC, 17 February 2025, https://globalinitiative.net/
analysis/afghanistans-illicit-drug-economy-after-the-opium-ban/.
Unpublished GI-TOC research data.

Interviews with law enforcement, port authority, customs and
border personnel in ESA and Europe, including South Africa and
the Netherlands, 2024.

Kenya has a proliferation of such diverted drugs available for
purchase and use in the domestic illicit drug market, many still

in their original packaging. Research in Kenya on this issue is the
subject of a forthcoming GI-TOC publication.

GI-TOC, European Drug Trends Monitor, Issue 1, December
2024, https://globalinitiative.net/analysis/european-drug-trends-

monitor-1/.

70

91 Interview with national forensic lab officials, Southern Africa,
November 2024.

Interview with national forensic lab officials, Southern Africa,
August 2024.

ESACD, Final report and action plan, https://globalinitiative.net/

92

93
analysis/esacd-final-report-and-action-plan.
This DOC detection was done in September 2023 by local civil

society using informal community-based drug analysis with FTIR

94

spectrometry.

TRAFFIC, In plane sight: Wildlife trafficking in the air transport
sector, August 2018, https://www.traffic.org/publications/
reports/in-plane-sight/; UNODC, World Wildlife Crime Report,
2024, https://www.unodc.org/unodc/en/data-and-analysis/

95

wildlife.html; Simone Haysom and Mark Shaw, An analytic review
of past responses to environmental crime and programming
recommendations, GI-TOC, September 2022, https://
globalinitiative.net/analysis/responses-environmental-crime/.

96 Julian Rademeyer, Killing for Profit: Exposing the lllegal Rhino Horn

Trade. Cape Town: Penguin Random House, 2012.

Mario Melletti, Bibhab Talukdar and David Balfour (eds), Rhinos

of the World: Ecology, Conservation and Management. Switzerland:

Springer Nature, 2025.

Julian Rademeyer, Landscape of fear: Crime, corruption

and murder in Greater Kruger, ENACT Africa, 2023, https://

enactafrica.org/research/research-papers/landscape-of-fear-

97

98

crime-corruption-and-murder-in-greater-kruger; SEEJ-AFRICA,
Kenya Wildlife Services officer in charge of rhino security gunned
down ‘gangland hit’ style, 24 September 2021, https://www.
seej-africa.org/2021/09/24/kws-officer-in-charge-of-rhino-
security-gunned-down-gangland-hit-style/; Rachel Nuwer, Killing
of ranger protecting rhinos raises fears for conservation efforts,
The New York Times, 16 August 2022, https://www.nytimes.
com/2022/08/16/science/poaching-ranger-murder-rhino.html.

99 GI-TOC, The long road to prosecuting wildlife trafficking kingpin

Moazu Kromah, Daily Maverick, 22 June 2022, https://www.

dailymaverick.co.za/article/2022-06-22-the-long-road-to-

prosecuting-wildlife-trafficking-kingpin-moazu-kromah/.

100 Patricia Tricorache and Daniel Stiles, Live cheetahs: Black market
brief, GI-TOC, September 2021, https://globalinitiative.net/
analysis/live-cheetahs/.

101 Environmental Investigation Agency (EIA), Shipping the forest,
14 May 2024, https://eia.org/report/shipping-the-forest/;
Chinese loggers exploit Miombo Woodlands at ‘unsustainable’
rate, ADF, 17 September 2024, https://adf-magazine.
com/2024/09/chinese-loggers-exploit-miombo-woodlands-at-
unsustainable-rate.

102 INTERPOL, lllicit trade in reptiles: Hundreds of seizures and
arrests in global operation, 3 June 2019, https://www.interpol.
int/en/News-and-Events/News/2019/lllicit-trade-in-reptiles-
hundreds-of-seizures-and-arrests-in-global-operation; TRAFFIC,
EU is hub for illegal trade in protected wild species, report finds,
16 April 2024, https://www.traffic.org/publications/reports/an-

overview-of-seizures-of-cites-listed-wildlife-in-the-eu-in-2022/.


https://durbanlocal.co.za/news/kzn-police-seize-cocaine-worth-r80m-at-durban-harbour-6163fece-cfbb-4473-b8fc-4917f20afc50
https://durbanlocal.co.za/news/kzn-police-seize-cocaine-worth-r80m-at-durban-harbour-6163fece-cfbb-4473-b8fc-4917f20afc50
https://durbanlocal.co.za/news/kzn-police-seize-cocaine-worth-r80m-at-durban-harbour-6163fece-cfbb-4473-b8fc-4917f20afc50
https://www.dailymaverick.co.za/article/2022-02-14-blood-ties-south-africa-caught-in-a-web-of-murderous-drug-smuggling-brazilian-gangs/
https://www.dailymaverick.co.za/article/2022-02-14-blood-ties-south-africa-caught-in-a-web-of-murderous-drug-smuggling-brazilian-gangs/
https://www.dailymaverick.co.za/article/2022-02-14-blood-ties-south-africa-caught-in-a-web-of-murderous-drug-smuggling-brazilian-gangs/
https://enactafrica.org/research/interpol-reports/illicit-goods-trafficking-via-port-and-airport-facilities-in-africa
https://enactafrica.org/research/interpol-reports/illicit-goods-trafficking-via-port-and-airport-facilities-in-africa
https://enactafrica.org/research/interpol-reports/illicit-goods-trafficking-via-port-and-airport-facilities-in-africa
https://www.businesslive.co.za/bd/national/2024-06-06-cape-town-the-worst-port-on-global-list/
https://www.businesslive.co.za/bd/national/2024-06-06-cape-town-the-worst-port-on-global-list/
https://www.businesslive.co.za/bd/national/2024-06-06-cape-town-the-worst-port-on-global-list/
https://openknowledge.worldbank.org/entities/publication/87d77e6d-6b7b-4bbe-b292-ae0f3b4827e8
https://openknowledge.worldbank.org/entities/publication/87d77e6d-6b7b-4bbe-b292-ae0f3b4827e8
https://openknowledge.worldbank.org/entities/publication/87d77e6d-6b7b-4bbe-b292-ae0f3b4827e8
https://riskbulletins.globalinitiative.net/esa-obs-020/01-ammunition-theft-raises-fears-of-increased-volatility.html
https://riskbulletins.globalinitiative.net/esa-obs-020/01-ammunition-theft-raises-fears-of-increased-volatility.html
https://riskbulletins.globalinitiative.net/esa-obs-020/01-ammunition-theft-raises-fears-of-increased-volatility.html
https://globalinitiative.net/analysis/brazil-west-africa-cocaine-trade/
https://globalinitiative.net/analysis/brazil-west-africa-cocaine-trade/
https://globalinitiative.net/analysis/afghanistans-illicit-drug-economy-after-the-opium-ban/
https://globalinitiative.net/analysis/afghanistans-illicit-drug-economy-after-the-opium-ban/
https://globalinitiative.net/analysis/european-drug-trends-monitor-1/
https://globalinitiative.net/analysis/european-drug-trends-monitor-1/
https://globalinitiative.net/analysis/esacd-final-report-and-action-plan
https://globalinitiative.net/analysis/esacd-final-report-and-action-plan
https://www.traffic.org/publications/reports/in-plane-sight/
https://www.traffic.org/publications/reports/in-plane-sight/
https://www.unodc.org/unodc/en/data-and-analysis/wildlife.html
https://www.unodc.org/unodc/en/data-and-analysis/wildlife.html
https://globalinitiative.net/analysis/responses-environmental-crime/
https://globalinitiative.net/analysis/responses-environmental-crime/
https://enactafrica.org/research/research-papers/landscape-of-fear-crime-corruption-and-murder-in-greater-kruger
https://enactafrica.org/research/research-papers/landscape-of-fear-crime-corruption-and-murder-in-greater-kruger
https://enactafrica.org/research/research-papers/landscape-of-fear-crime-corruption-and-murder-in-greater-kruger
https://www.seej-africa.org/2021/09/24/kws-officer-in-charge-of-rhino-security-gunned-down-gangland-hit-style/
https://www.seej-africa.org/2021/09/24/kws-officer-in-charge-of-rhino-security-gunned-down-gangland-hit-style/
https://www.seej-africa.org/2021/09/24/kws-officer-in-charge-of-rhino-security-gunned-down-gangland-hit-style/
https://www.nytimes.com/2022/08/16/science/poaching-ranger-murder-rhino.html
https://www.nytimes.com/2022/08/16/science/poaching-ranger-murder-rhino.html
https://www.dailymaverick.co.za/article/2022-06-22-the-long-road-to-prosecuting-wildlife-trafficking-kingpin-moazu-kromah/
https://www.dailymaverick.co.za/article/2022-06-22-the-long-road-to-prosecuting-wildlife-trafficking-kingpin-moazu-kromah/
https://www.dailymaverick.co.za/article/2022-06-22-the-long-road-to-prosecuting-wildlife-trafficking-kingpin-moazu-kromah/
https://globalinitiative.net/analysis/live-cheetahs/
https://globalinitiative.net/analysis/live-cheetahs/
https://eia.org/report/shipping-the-forest/
https://adf-magazine.com/2024/09/chinese-loggers-exploit-miombo-woodlands-at-unsustainable-rate/, https:/adf-magazine.com/2024/09/chinese-loggers-exploit-miombo-woodlands-at-unsustainable-rate/
https://adf-magazine.com/2024/09/chinese-loggers-exploit-miombo-woodlands-at-unsustainable-rate/, https:/adf-magazine.com/2024/09/chinese-loggers-exploit-miombo-woodlands-at-unsustainable-rate/
https://adf-magazine.com/2024/09/chinese-loggers-exploit-miombo-woodlands-at-unsustainable-rate/, https:/adf-magazine.com/2024/09/chinese-loggers-exploit-miombo-woodlands-at-unsustainable-rate/
https://www.interpol.int/en/News-and-Events/News/2019/Illicit-trade-in-reptiles-hundreds-of-seizures-and-arrests-in-global-operation
https://www.interpol.int/en/News-and-Events/News/2019/Illicit-trade-in-reptiles-hundreds-of-seizures-and-arrests-in-global-operation
https://www.interpol.int/en/News-and-Events/News/2019/Illicit-trade-in-reptiles-hundreds-of-seizures-and-arrests-in-global-operation
https://www.traffic.org/publications/reports/an-overview-of-seizures-of-cites-listed-wildlife-in-the-eu-in-2022/
https://www.traffic.org/publications/reports/an-overview-of-seizures-of-cites-listed-wildlife-in-the-eu-in-2022/

103 Karl Mathiesen, Tanzania elephant population declined by 60%
in five years, census reveals, The Guardian, 2 June 2015, https://
www.theguardian.com/environment/2015/jun/02/tanzania-
epicentre-of-elephant-poaching-census-reveals.

104 Yingwei Chen, Yifu Wang and Hannah S Mumby, Five years of
the ivory ban in China: Developments, limitations, and potential
for improvement, Biological Conservation, 284 (August 2023),
https://doi.org/10.1016/j.biocon.2023.110177.

105 US Fish and Wildlife Service, Lacey Act, https://www.fws.gov/

law/lacey-act.

106 Southern District of New York, Wildlife trafficker sentenced

to 57 months for large-scale trafficking of rhinoceros horns

and elephant ivory, US Department of Justice, 14 December

2022, https://www.justice.gov/usao-sdny/pr/wildlife-trafficker-

sentenced-57-months-large-scale-trafficking-rhinoceros-horns-

and; GI-TOC, The long road to prosecuting wildlife-trafficking
kingpin Moazu Kromah, Daily Maverick, 22 June 2022, https://
www.dailymaverick.co.za/article/2022-06-22-the-long-road-to-
prosecuting-wildlife-trafficking-kingpin-moazu-kromah/.

United for Wildlife Taskforce Alert, South Africa: After

declines in 2024, sharp increase in rhino poaching raises

107

concerns, 6 March 2025, https://mcusercontent.com/
c9276ae78732e6b7f7bb610ad/files/22bc65a9-660c-e331-c754-
ede599b522b4/00223_Alert_Rhino_poaching_increase_South_
Africa.02.pdf.

108 Julian Rademeyer, Killing for Profit: Exposing the lllegal Rhino Horn
Trade. Cape Town: Penguin Random House, 2012; Sade Moneron,
Nicola Okes and Julian Rademeyer, Pendants, powder and
pathways: Smuggling routes and techniques in the illicit trade in
African rhino horn, GI-TOC, September 2017, https://www.traffic.
org/publications/reports/pendants-powder-and-pathways/.

109 Mary Utermohlen and Patrick Baine, Flying under the radar:
Wildlife trafficking in the air transport sector, ROUTES
Partnership, May 2017, https://www.traffic.org/site/assets/
files/2100/flying_under_the_radar_final-web.pdf.

110 Save the Rhino, China and Vietnam heavily involved in global

rhino horn trade, 21 June 2016, https://www.savetherhino.org/

asia/vietnam/china-and-vietnam-heavily-involved-in-global-
rhino-horn-trade/.

111 Julian Rademeyer, Tipping point: Transnational organised crime
and the ‘war’ on rhino poaching, GI-TOC, July 2016, https://
globalinitiative.net/analysis/rhino-tipping-point/.

112 Wildlife Justice Commission, Rhino horn trafficking as a form
of transnational organised crime 2012-2021, 2022, https://
wildlifejustice.org/wp-content/uploads/2022/11/Synopsis-
Rhino-Horn-Trafficking-Report-2022-Pages-5.pdf.

113 International Fund for Animal Welfare (IFAW), Pangolins are the

world’s most trafficked mammal, 13 June 2024, https://www.ifaw.

org/journal/fag-pangolins.

114 Charles A Emogor et al, The scale of Nigeria's involvement in the

transnational illegal pangolin trade: Temporal and spatial patterns

and the effectiveness of wildlife trade regulations, Biological

71

Conservation, 264 (December 2021), https://doi.org/10.1016/].
biocon.2021.109365.

115 C4ADS, Tipping the scales: Exposing the growing trade of African
pangolins into China’s traditional medicine industry, September
2020, https://c4ads.org/wp-content/uploads/2020/09/
TippingTheScales-Report.pdf.

116 TRAFFIC, Pangolins - working to save the world’s most trafficked
animal, https://www.traffic.org/what-we-do/species/pangolins/.

117 Ling Xu et al, An overview of pangolin trade in China, TRAFFIC,

September 2016, https://www.traffic.org/publications/reports/

pangolin-trade-in-china/.

118 Rachel Bale and Rachel Fobar, Pangolin scale seizures at

all-time high in 2019, showing illegal trade still booming,

National Geographic, 17 September 2020, https://www.

nationalgeographic.com/animals/article/pangolin-scale-seizures-

all-time-high-2019; TRAFFIC, The global trafficking of pangolins:

Seizures and trafficking routes from 2010-2015, 15 December

2017, https://www.traffic.org/publications/reports/the-

global-trafficking-of-pangolins/; Wildlife Justice Commission,

Scaling up - the rapid growth in the trafficking of pangolin

scales 2015-2019, February 2020, https://wildlifejustice.org/

wp-content/uploads/2020/02/The_Rapid_Growth_in_the_

Trafficking_of_Pangolin_Scales_2015-2019-Updatel.pdf; David

Gadsen, Breakthrough map reveals supply chain of the world’s

most trafficked mammal, Esri Blog, 20 February 2024, https://

www.esri.com/about/newsroom/blog/breakthrough-pangolin-
trafficking-map/.

Sarah Heinrich, Arnulf Koehncke and Chris R Shepherd, The role

of Germany in the illegal global pangolin trade, Global Ecology and

Conservation, 20 (2019), https://doi.org/10.1016/j.gecco.2019.

e00736.

120 Sarah Heinrich et al, The global trafficking of pangolins: A

119

comprehensive summary of seizures and trafficking routes from
2010-2015, TRAFFIC, December 2017, https://www.traffic.org/
site/assets/files/1606/global-pangolin-assessment.pdf.

121 Wildlife Justice Commission, Four accused convicted and

sentenced for wildlife trafficking in Nigeria, 21 July 2023, https://

wildlifejustice.org/three-vietnamese-and-one-guinean-charged-
with-wildlife-trafficking-in-nigeria-convicted-and-sentenced-to-
six-years-imprisonment-or-fine-payments/.

122 Wildlife Justice Commission, Nigeria arrests 8 suspects for
trafficking pangolin scales and ivory, 4 August 2022, https://
wildlifejustice.org/nigerian-authorities-arrest-8-suspects-from-
major-network-trafficking-pangolin-scales-and-ivory/; Charles A
Emogor et al, The scale of Nigeria’s involvement in the trans-
national illegal pangolin trade: Temporal and spatial patterns
and the effectiveness of wildlife trade regulations, Biological
Conservation, 264 (December 2021), https://doi.org/10.1016/j.
biocon.2021.109365; Paul Carsten, Nigeria becomes Africa’s
staging ground for the illegal pangolin trade with Asia, Reuters,
19 September 2019, https://www.reuters.com/article/world/

nigeria-becomes-africas-staging-ground-for-the-illegal-pangolin-


https://www.theguardian.com/environment/2015/jun/02/tanzania-epicentre-of-elephant-poaching-census-reveals
https://www.theguardian.com/environment/2015/jun/02/tanzania-epicentre-of-elephant-poaching-census-reveals
https://www.theguardian.com/environment/2015/jun/02/tanzania-epicentre-of-elephant-poaching-census-reveals
https://doi.org/10.1016/j.biocon.2023.110177
https://www.fws.gov/law/lacey-act
https://www.fws.gov/law/lacey-act
https://www.justice.gov/usao-sdny/pr/wildlife-trafficker-sentenced-57-months-large-scale-trafficking-rhinoceros-horns-and
https://www.justice.gov/usao-sdny/pr/wildlife-trafficker-sentenced-57-months-large-scale-trafficking-rhinoceros-horns-and
https://www.justice.gov/usao-sdny/pr/wildlife-trafficker-sentenced-57-months-large-scale-trafficking-rhinoceros-horns-and
https://www.dailymaverick.co.za/article/2022-06-22-the-long-road-to-prosecuting-wildlife-trafficking-kingpin-moazu-kromah/
https://www.dailymaverick.co.za/article/2022-06-22-the-long-road-to-prosecuting-wildlife-trafficking-kingpin-moazu-kromah/
https://www.dailymaverick.co.za/article/2022-06-22-the-long-road-to-prosecuting-wildlife-trafficking-kingpin-moazu-kromah/
https://mcusercontent.com/c9276ae78732e6b7f7bb610ad/files/22bc65a9-660c-e331-c754-ede599b522b4/00223_Alert_Rhino_poaching_increase_South_Africa.02.pdf
https://mcusercontent.com/c9276ae78732e6b7f7bb610ad/files/22bc65a9-660c-e331-c754-ede599b522b4/00223_Alert_Rhino_poaching_increase_South_Africa.02.pdf
https://mcusercontent.com/c9276ae78732e6b7f7bb610ad/files/22bc65a9-660c-e331-c754-ede599b522b4/00223_Alert_Rhino_poaching_increase_South_Africa.02.pdf
https://mcusercontent.com/c9276ae78732e6b7f7bb610ad/files/22bc65a9-660c-e331-c754-ede599b522b4/00223_Alert_Rhino_poaching_increase_South_Africa.02.pdf
https://www.traffic.org/publications/reports/pendants-powder-and-pathways/
https://www.traffic.org/publications/reports/pendants-powder-and-pathways/
https://www.traffic.org/site/assets/files/2100/flying_under_the_radar_final-web.pdf
https://www.traffic.org/site/assets/files/2100/flying_under_the_radar_final-web.pdf
https://www.savetherhino.org/asia/vietnam/china-and-vietnam-heavily-involved-in-global-rhino-horn-trade/
https://www.savetherhino.org/asia/vietnam/china-and-vietnam-heavily-involved-in-global-rhino-horn-trade/
https://www.savetherhino.org/asia/vietnam/china-and-vietnam-heavily-involved-in-global-rhino-horn-trade/
https://globalinitiative.net/analysis/rhino-tipping-point/
https://globalinitiative.net/analysis/rhino-tipping-point/
https://wildlifejustice.org/wp-content/uploads/2022/11/Synopsis-Rhino-Horn-Trafficking-Report-2022-Pages-5.pdf
https://wildlifejustice.org/wp-content/uploads/2022/11/Synopsis-Rhino-Horn-Trafficking-Report-2022-Pages-5.pdf
https://wildlifejustice.org/wp-content/uploads/2022/11/Synopsis-Rhino-Horn-Trafficking-Report-2022-Pages-5.pdf
https://www.ifaw.org/journal/faq-pangolins
https://www.ifaw.org/journal/faq-pangolins
https://doi.org/10.1016/j.biocon.2021.109365
https://doi.org/10.1016/j.biocon.2021.109365
https://c4ads.org/wp-content/uploads/2020/09/TippingTheScales-Report.pdf
https://c4ads.org/wp-content/uploads/2020/09/TippingTheScales-Report.pdf
https://www.traffic.org/what-we-do/species/pangolins/
https://www.traffic.org/publications/reports/pangolin-trade-in-china/
https://www.traffic.org/publications/reports/pangolin-trade-in-china/
https://www.nationalgeographic.com/animals/article/pangolin-scale-seizures-all-time-high-2019
https://www.nationalgeographic.com/animals/article/pangolin-scale-seizures-all-time-high-2019
https://www.nationalgeographic.com/animals/article/pangolin-scale-seizures-all-time-high-2019
https://www.traffic.org/publications/reports/the-global-trafficking-of-pangolins/
https://www.traffic.org/publications/reports/the-global-trafficking-of-pangolins/
https://wildlifejustice.org/wp-content/uploads/2020/02/The_Rapid_Growth_in_the_Trafficking_of_Pangolin_Scales_2015-2019-Update1.pdf
https://wildlifejustice.org/wp-content/uploads/2020/02/The_Rapid_Growth_in_the_Trafficking_of_Pangolin_Scales_2015-2019-Update1.pdf
https://wildlifejustice.org/wp-content/uploads/2020/02/The_Rapid_Growth_in_the_Trafficking_of_Pangolin_Scales_2015-2019-Update1.pdf
https://www.esri.com/about/newsroom/blog/breakthrough-pangolin-trafficking-map/
https://www.esri.com/about/newsroom/blog/breakthrough-pangolin-trafficking-map/
https://www.esri.com/about/newsroom/blog/breakthrough-pangolin-trafficking-map/
https://doi.org/10.1016/j.gecco.2019.e00736
https://doi.org/10.1016/j.gecco.2019.e00736
https://www.traffic.org/site/assets/files/1606/global-pangolin-assessment.pdf
https://www.traffic.org/site/assets/files/1606/global-pangolin-assessment.pdf
https://wildlifejustice.org/three-vietnamese-and-one-guinean-charged-with-wildlife-trafficking-in-nigeria-convicted-and-sentenced-to-six-years-imprisonment-or-fine-payments/
https://wildlifejustice.org/three-vietnamese-and-one-guinean-charged-with-wildlife-trafficking-in-nigeria-convicted-and-sentenced-to-six-years-imprisonment-or-fine-payments/
https://wildlifejustice.org/three-vietnamese-and-one-guinean-charged-with-wildlife-trafficking-in-nigeria-convicted-and-sentenced-to-six-years-imprisonment-or-fine-payments/
https://wildlifejustice.org/three-vietnamese-and-one-guinean-charged-with-wildlife-trafficking-in-nigeria-convicted-and-sentenced-to-six-years-imprisonment-or-fine-payments/
https://wildlifejustice.org/nigerian-authorities-arrest-8-suspects-from-major-network-trafficking-pangolin-scales-and-ivory/
https://wildlifejustice.org/nigerian-authorities-arrest-8-suspects-from-major-network-trafficking-pangolin-scales-and-ivory/
https://wildlifejustice.org/nigerian-authorities-arrest-8-suspects-from-major-network-trafficking-pangolin-scales-and-ivory/
https://doi.org/10.1016/j.biocon.2021.109365
https://doi.org/10.1016/j.biocon.2021.109365
https://www.reuters.com/article/world/nigeria-becomes-africas-staging-ground-for-the-illegal-pangolin-trade-with-asia-idUSKBN1W429N/
https://www.reuters.com/article/world/nigeria-becomes-africas-staging-ground-for-the-illegal-pangolin-trade-with-asia-idUSKBN1W429N/

trade-with-asia-idUSKBN1W429N/; UNODC, World Wildlife
Crime Report, 2020, //www.unodc.org/unodc/en/data-and-
analysis/wildlife_2020.html; EIA, Wildlife out of Africa: How
West and Central Africa have become the epicentre of ivory
and pangolin scale trafficking to Asia, December 2020, https://
eia-international.org/wp-content/uploads/2020-Out-of-Africa-
SPREADS.pdf.

123 Vivienne Williams et al, Bones of contention: South African

trade in African lion bones and other body parts, TRAFFIC, July
2015, https://www.traffic.org/publications/reports/bones-of-
contention-south-african-trade-in-african-lion-bones-and-other-

body-parts/.

124 Patricia Tricorache and Daniel Stiles, Live cheetahs: Black market

brief, GI-TOC, September 2021, https://globalinitiative.net/

analysis/live-cheetahs/.

125 Ibid.

126 Julian Rademeyer, Tipping point: Transnational organised crime

and the ‘war’ on rhino poaching, GI-TOC, July 2016, https://
globalinitiative.net/analysis/rhino-tipping-point/.

127 Dominique Prinsloo, Marli Burger and David Newton, A succulent

128
129

trade: the legal and illegal trade in succulent flora stemming from
South Africa, TRAFFIC, December 2024, https://www.traffic.
org/publications/reports/a-succulent-trade/; Esmerialda Strauss,
Leevi Nanyeni and Theunis Pietersen, Plant poaching and wildlife
crime in Namibia, Conservation Namibia, 30 October 2024,
https://conservationnamibia.com/articles/plant-poaching-2024.
php.

Ibid.

Ibid.

130 Willis Okumu, Sandalwood trafficking in Kenya: Deforestation and

131

the exploitation of local communities, ENACT Africa, 31 January
2022, https://enactafrica.org/research/policy-briefs/sandalwood-
trafficking-in-kenya-deforestation-and-the-exploitation-of-local-
communities.

Sandy Ong and Edward Carter, The rosewood trade: An illicit trail

from forest to furniture, Yale Environment 360, 29 January 2019,

https://e360.yale.edu/features/the-rosewood-trade-the-illicit-
trail-from-forest-to-furniture.

132 Emmanuel Rubegeta et al, The African cherry: A review of the

botany, traditional uses, phytochemistry, and biological activities

of Prunus Africana, Journal of Ethnopharmacology, 305 (April
2023), https://doi.org/10.1016/].jep.2022.116004.

133 R Wynberg and R Chennells, Case study 7: The commercial
development of Hoodia, Access and benefit-sharing in practice:
Trends in partnerships across sectors, Convention on Biological
Diversity, 2008, https://www.cbd.int/doc/meetings/abs/
abswg-06/other/abswg-06-cs-07-en.

134 Siv Runhovde, lllegal online trade in reptiles from Madagascar,
GI-TOC, September 2018, https://globalinitiative.net/analysis/

illegal-online-trade-in-reptiles-from-madagascar/; Alastair

Nelson and Jacqueline Cochrane, Trafficking Malagasy tortoises:

Vulnerabilities and illicit markets in the western Indian Ocean,

72

GI-TOC, December 2020, https://globalinitiative.net/analysis/
trafficking-malagasy-tortoises/.

135 Denise Hruby, The world’s biggest reptile fair is also a hub for
traffickers, Earth Journalism Network, 31 May 2019, https://
earthjournalism.net/stories/the-worlds-biggest-reptile-fair-is-
also-a-hub-for-traffickers.

136 Europol, 355 protected reptiles saved in Spain in hit against
wildlife traffickers, 12 November 2020, https://www.europol.
europa.eu/media-press/newsroom/news/355-protected-reptiles-
saved-in-spain-in-hit-against-wildlife-traffickers.

137 Alastair Nelson and Jacqueline Cochrane, Trafficking Malagasy
tortoises: Vulnerabilities and illicit markets in the western Indian
Ocean, GI-TOC, December 2020, https://globalinitiative.net/
analysis/trafficking-malagasy-tortoises/.

138 Ibid.

139 European Commission, Wildlife trade - EU and international
measures to protect endangered species from illegal trade,

7 March 2025, https://environment.ec.europa.eu/topics/nature-
and-biodiversity/wildlife-trade_en.

140 Europol, Illicit trafficking in endangered animal species, https://
www.europol.europa.eu/crime-areas/environmental-crime/
illicit-trafficking-in-endangered-animal-species; Europol, Criminal
networks in EU ports: Risks and challenges for law enforcement,
24 January 2024, https://www.europol.europa.eu/publications-
events/publications/criminal-networks-in-eu-ports-risks-and-
challenges-for-law-enforcement.

141 IFAW, New report reveals scale of ivory seizures across Europe,

September 2017, https://www.ifaw.org/international/journal/

new-report-reveals-scale-of-ivory-seizures-across-europe.

142 Julian Rademeyer, Tipping point: transnational organised crime

and the ‘war’ on rhino poaching, GI-TOC, July 2016, https://

globalinitiative.net/analysis/rhino-tipping-point/.

143 Kim Willsher and Rory Carroll, Eight men convicted in French

court for trafficking rhino horn and ivory, The Guardian,

8 September 2021, https://www.theguardian.com/world/2021/

sep/08/eight-men-convicted-in-french-court-for-trafficking-

rhino-horn-and-ivory; Julian Rademeyer, Tipping point:

Transnational organised crime and the ‘war’ on rhino poaching,

GI-TOC, July 2016, https://globalinitiative.net/analysis/rhino-

tipping-point/; Eamon Dillon, How Rathkeale's ‘dead zoo’ gang

made a fortune from the rhino horn trade, Sunday World, 21 April

2022, https://www.sundayworld.com/crime/irish-crime/how-

rathkeales-dead-zoo-gang-made-a-fortune-from-the-rhino-horn-

trade-part-one/41560609.html.

144 Kathy Rock, An overview of seizures of CITES-listed wildlife in
the EU in 2021, TRAFFIC, June 2023, https://www.traffic.org/
publications/reports/cites-listed-seizures-eu-2021/.

145 Alastair Nelson, A triangle of vulnerability: Changing patterns of
illicit trafficking off the Swahili Coast, GI-TOC, June 2020, https://
globalinitiative.net/analysis/triangle-vulnerability-swahili-coast/;
EIA, Vanishing point: Criminality, corruption and the devastation
of Tanzania’s elephants, November 2014, https://eia-international.


https://www.reuters.com/article/world/nigeria-becomes-africas-staging-ground-for-the-illegal-pangolin-trade-with-asia-idUSKBN1W429N/
https://doi.org/www.unodc.org/unodc/en/data-and-analysis/wildlife_2020.html
https://doi.org/www.unodc.org/unodc/en/data-and-analysis/wildlife_2020.html
https://eia-international.org/wp-content/uploads/2020-Out-of-Africa-SPREADS.pdf
https://eia-international.org/wp-content/uploads/2020-Out-of-Africa-SPREADS.pdf
https://eia-international.org/wp-content/uploads/2020-Out-of-Africa-SPREADS.pdf
https://www.traffic.org/publications/reports/bones-of-contention-south-african-trade-in-african-lion-bones-and-other-body-parts/
https://www.traffic.org/publications/reports/bones-of-contention-south-african-trade-in-african-lion-bones-and-other-body-parts/
https://www.traffic.org/publications/reports/bones-of-contention-south-african-trade-in-african-lion-bones-and-other-body-parts/
https://globalinitiative.net/analysis/live-cheetahs/
https://globalinitiative.net/analysis/live-cheetahs/
https://globalinitiative.net/analysis/rhino-tipping-point/
https://globalinitiative.net/analysis/rhino-tipping-point/
https://www.traffic.org/publications/reports/a-succulent-trade/
https://www.traffic.org/publications/reports/a-succulent-trade/
https://conservationnamibia.com/articles/plant-poaching-2024.php
https://conservationnamibia.com/articles/plant-poaching-2024.php
https://enactafrica.org/research/policy-briefs/sandalwood-trafficking-in-kenya-deforestation-and-the-exploitation-of-local-communities
https://enactafrica.org/research/policy-briefs/sandalwood-trafficking-in-kenya-deforestation-and-the-exploitation-of-local-communities
https://enactafrica.org/research/policy-briefs/sandalwood-trafficking-in-kenya-deforestation-and-the-exploitation-of-local-communities
https://e360.yale.edu/features/the-rosewood-trade-the-illicit-trail-from-forest-to-furniture
https://e360.yale.edu/features/the-rosewood-trade-the-illicit-trail-from-forest-to-furniture
https://doi.org/10.1016/j.jep.2022.116004
https://www.cbd.int/doc/meetings/abs/abswg-06/other/abswg-06-cs-07-en
https://www.cbd.int/doc/meetings/abs/abswg-06/other/abswg-06-cs-07-en
https://globalinitiative.net/analysis/illegal-online-trade-in-reptiles-from-madagascar/
https://globalinitiative.net/analysis/illegal-online-trade-in-reptiles-from-madagascar/
https://globalinitiative.net/analysis/trafficking-malagasy-tortoises/
https://globalinitiative.net/analysis/trafficking-malagasy-tortoises/
https://earthjournalism.net/stories/the-worlds-biggest-reptile-fair-is-also-a-hub-for-traffickers
https://earthjournalism.net/stories/the-worlds-biggest-reptile-fair-is-also-a-hub-for-traffickers
https://earthjournalism.net/stories/the-worlds-biggest-reptile-fair-is-also-a-hub-for-traffickers
https://www.europol.europa.eu/media-press/newsroom/news/355-protected-reptiles-saved-in-spain-in-hit-against-wildlife-traffickers
https://www.europol.europa.eu/media-press/newsroom/news/355-protected-reptiles-saved-in-spain-in-hit-against-wildlife-traffickers
https://www.europol.europa.eu/media-press/newsroom/news/355-protected-reptiles-saved-in-spain-in-hit-against-wildlife-traffickers
https://globalinitiative.net/analysis/trafficking-malagasy-tortoises/
https://globalinitiative.net/analysis/trafficking-malagasy-tortoises/
https://environment.ec.europa.eu/topics/nature-and-biodiversity/wildlife-trade_en
https://environment.ec.europa.eu/topics/nature-and-biodiversity/wildlife-trade_en
https://www.europol.europa.eu/crime-areas/environmental-crime/illicit-trafficking-in-endangered-animal-species
https://www.europol.europa.eu/crime-areas/environmental-crime/illicit-trafficking-in-endangered-animal-species
https://www.europol.europa.eu/crime-areas/environmental-crime/illicit-trafficking-in-endangered-animal-species
https://www.europol.europa.eu/publications-events/publications/criminal-networks-in-eu-ports-risks-and-challenges-for-law-enforcement
https://www.europol.europa.eu/publications-events/publications/criminal-networks-in-eu-ports-risks-and-challenges-for-law-enforcement
https://www.europol.europa.eu/publications-events/publications/criminal-networks-in-eu-ports-risks-and-challenges-for-law-enforcement
https://www.ifaw.org/international/journal/new-report-reveals-scale-of-ivory-seizures-across-europe
https://www.ifaw.org/international/journal/new-report-reveals-scale-of-ivory-seizures-across-europe
https://globalinitiative.net/analysis/rhino-tipping-point/
https://globalinitiative.net/analysis/rhino-tipping-point/
https://www.theguardian.com/world/2021/sep/08/eight-men-convicted-in-french-court-for-trafficking-rhino-horn-and-ivory
https://www.theguardian.com/world/2021/sep/08/eight-men-convicted-in-french-court-for-trafficking-rhino-horn-and-ivory
https://www.theguardian.com/world/2021/sep/08/eight-men-convicted-in-french-court-for-trafficking-rhino-horn-and-ivory
https://globalinitiative.net/analysis/rhino-tipping-point/
https://globalinitiative.net/analysis/rhino-tipping-point/
https://www.sundayworld.com/crime/irish-crime/how-rathkeales-dead-zoo-gang-made-a-fortune-from-the-rhino-horn-trade-part-one/41560609.html
https://www.sundayworld.com/crime/irish-crime/how-rathkeales-dead-zoo-gang-made-a-fortune-from-the-rhino-horn-trade-part-one/41560609.html
https://www.sundayworld.com/crime/irish-crime/how-rathkeales-dead-zoo-gang-made-a-fortune-from-the-rhino-horn-trade-part-one/41560609.html
https://www.traffic.org/publications/reports/cites-listed-seizures-eu-2021/
https://www.traffic.org/publications/reports/cites-listed-seizures-eu-2021/
https://globalinitiative.net/analysis/triangle-vulnerability-swahili-coast/
https://globalinitiative.net/analysis/triangle-vulnerability-swahili-coast/
https://eia-international.org/report/vanishing-point-criminality-corruption-and-the-devastation-of-tanzanias-elephants/

org/report/vanishing-point-criminality-corruption-and-the-
devastation-of-tanzanias-elephants/.

146 Olivia Swaak-Goldman, Progress and persistent challenges in the
fight against rhino horn trafficking, Wildlife Justice Commission,
19 September 2024, https://wildlifejustice.org/world-rhino-day-
2024-progress-and-persistent-challenges-in-the-fight-against-
rhino-horn-trafficking/.

147 Patricia Tricorache and Daniel Stiles, Live cheetahs: Black market
brief, GI-TOC, September 2021, https://globalinitiative.net/
analysis/live-cheetahs/.

148 Alessandra Rossi, Uganda wildlife assessment, TRAFFIC,

April 2018, https://www.traffic.org/site/assets/files/8460/
uganda_wildlife_assessment.pdf; UN Development
Programme, Reducing maritime trafficking of wildlife,

August 2023, https://thedocs.worldbank.org/en/
doc/7eb2120916bbf0e8b232749eb42b6519-0320012023/
original/Reducing-Maritime-Trafficking-of-Wildlife-final.pdf.

149 IFAW, How we're tackling wildlife crime along the Kenya-Tanzania
border, 4 March 2024, https://www.ifaw.org/journal/tackling-
wildlife-crime-kenya-tanzania-border.

150 Ledio Cakaj and Sasha Lezhnev, Deadly profits: lllegal
wildlife trafficking through Uganda and South Sudan, Enough
Project, July 2017, https://enoughproject.org/wp-content/
uploads/2017/07/DeadlyProfits_July2017_Enough_final_web-1.
pdf; OECD, lllicit trade: Converging criminal networks, 18 March
2016, https://doi.org/10.1787/9789264251847-en.

151 TRAFFIC, In plane sight: Wildlife trafficking in the air transport

sector, August 2018, https://www.traffic.org/publications/

reports/in-plane-sight/.

United for Wildlife Taskforce Alert, South Africa: After

declines in 2024, sharp increase in rhino poaching raises

152

concerns, 6 March 2025, https://mcusercontent.com/
c9276ae78732e6b7f7bb610ad/files/22bc65a9-660c-e331-c754-
ede599b522b4/00223_Alert_Rhino_poaching_increase_South_
Africa.02.pdf.

153 Wildlife Justice Commission, Rhino Horn trafficking as a form
of transnational organised crime 2012-2021, October 2022,
https://wildlifejustice.org/rhino-horn-trafficking-report/.

154 Qatari authorities seize narcotics, bust rhino horn, ivory
smuggling, Doha News, 3 February 2025, https://dohanews.
co/qatari-authorities-seize-narcotics-bust-rhino-horn-ivory-
smuggling/; Sade Moneron, Nicola Okes and Julian Rademeyer,
Pendants, powder and pathways: Smuggling routes and
techniques in the illicit trade in African rhino horn, GI-TOC,
September 2017, https://www.traffic.org/publications/reports/
pendants-powder-and-pathways/.

155 TRAFFIC, In plane sight: Wildlife trafficking in the air transport
sector, August 2018, https://www.traffic.org/publications/
reports/in-plane-sight/; Mary Utermohlen and Patrick Baine,
Flying under the radar: Wildlife trafficking in the air transport
sector, ROUTES Partnership, May 2017, https://www.traffic.org/
site/assets/files/2100/flying_under_the_radar_final-web.pdf.

73

156 Tom Maguire and Cathy Haenlein, An illusion of complicity:
Terrorism and the illegal ivory trade in East Africa, Royal United
Services Institute (RUSI), September 2015, https://static.rusi.
org/201509_an _illusion_of_complicity.pdf.

157 Hong Kong's return of seized ivory, rhino horn to South Africa
hailed, South China Morning Post, 8 December 2013, https://www.
scmp.com/news/hong-kong/article/1375717/hong-kongs-return-
seized-ivory-rhino-horn-south-africa-hailed.

158 IFAW, Mozambique — massive bust nets 651 pieces of elephant

ivory, 25 March 2024, https://www.ifaw.org/news/mozambique-

massive-bust-elephant-ivory; Alastair Nelson, Crime, conflict and

corruption: Nampula as a smuggling hub, GI-TOC, April 2022,

https://globalinitiative.net/analysis/crime-conflict-corruption-

nampula/.

See GI-TOC, Global Organized Crime Index 2021 - Namibia,

https://ocindex.net/assets/downloads/2021/english/ocindex_

profile_namibia_2021.pdf.

160 Ibid; AFP, Poachers killed half Mozambique's elephants in five
years, The Guardian, 26 May 2015, https://www.theguardian.com/

159

environment/2015/may/26/poachers-killed-half-mozambiques-
elephants-in-five-years.
EIA, Wildlife out of Africa: How West and Central Africa have

become the epicentre of ivory and pangolin scale trafficking to

161

Asia, December 2020, https://eia-international.org/wp-content/
uploads/2020-0Out-of-Africa-SPREADS.pdf.

Ibid; TRAFFIC, In plane sight: Wildlife trafficking in the air
transport sector, August 2018, https://www.traffic.org/

162

publications/reports/in-plane-sight/.

163 Wildlife Justice Commission, Rhino horn trafficking as a form

of transnational organised crime 2012-2021, 2022, https://

wildlifejustice.org/rhino-horn-trafficking-report/.

164 Sue Brace and Cathy Dean, Sounding the horn: An update - three
years of antiques sold at auction in the UK, 2017-2019, Save the
Rhino, September 2021.

165 African Wildlife Foundation, 38 seizures of wildlife contraband

recorded in Kenya, 26 September 2016, https://www.awf.org/

news/38-seizures-wildlife-contraband-recorded-kenya.

UNODC, Wildlife, forest & fisheries crime module 1 key issues:

Locations and activities relating to wildlife trafficking, September

166

2019, https://www.unodc.org/e4j/zh/wildlife-crime/module-1/
key-issues/locations-and-activities-relating-to-wildlife-trafficking.
html; Mary Utermohlen and Patrick Baine, Flying under the
radar — Wildlife trafficking in the air transport sector, ROUTES
Partnership, May 2017, https://www.traffic.org/site/assets/
files/2100/flying_under_the_radar_final-web.pdf; UNODC, World
Wildlife Crime Report, 2020, https://www.unodc.org/unodc/en/
data-and-analysis/wildlife_2020.html.
167 Belinda Pheto, Mpumalanga chief killed in a hail of bullets,
Sowetan, 27 March 2023, https://www.sowetanlive.co.za/news/
south-africa/2023-03-27-mpumalanga-chief-killed-in-a-hail-of -
bullets/.
lavan Pijoos, Wife of alleged Mpumalanga rhino-poaching kingpin
shot dead days after his murder, News24, 4 April 2023, https://

168


https://eia-international.org/report/vanishing-point-criminality-corruption-and-the-devastation-of-tanzanias-elephants/
https://eia-international.org/report/vanishing-point-criminality-corruption-and-the-devastation-of-tanzanias-elephants/
https://wildlifejustice.org/world-rhino-day-2024-progress-and-persistent-challenges-in-the-fight-against-rhino-horn-trafficking/
https://wildlifejustice.org/world-rhino-day-2024-progress-and-persistent-challenges-in-the-fight-against-rhino-horn-trafficking/
https://wildlifejustice.org/world-rhino-day-2024-progress-and-persistent-challenges-in-the-fight-against-rhino-horn-trafficking/
https://globalinitiative.net/analysis/live-cheetahs/
https://globalinitiative.net/analysis/live-cheetahs/
https://www.traffic.org/site/assets/files/8460/uganda_wildlife_assessment.pdf
https://www.traffic.org/site/assets/files/8460/uganda_wildlife_assessment.pdf
https://thedocs.worldbank.org/en/doc/7eb2120916bbf0e8b232749eb42b6519-0320012023/original/Reducing-Maritime-Trafficking-of-Wildlife-final.pdf
https://thedocs.worldbank.org/en/doc/7eb2120916bbf0e8b232749eb42b6519-0320012023/original/Reducing-Maritime-Trafficking-of-Wildlife-final.pdf
https://thedocs.worldbank.org/en/doc/7eb2120916bbf0e8b232749eb42b6519-0320012023/original/Reducing-Maritime-Trafficking-of-Wildlife-final.pdf
https://www.ifaw.org/journal/tackling-wildlife-crime-kenya-tanzania-border
https://www.ifaw.org/journal/tackling-wildlife-crime-kenya-tanzania-border
https://enoughproject.org/wp-content/uploads/2017/07/DeadlyProfits_July2017_Enough_final_web-1.pdf
https://enoughproject.org/wp-content/uploads/2017/07/DeadlyProfits_July2017_Enough_final_web-1.pdf
https://enoughproject.org/wp-content/uploads/2017/07/DeadlyProfits_July2017_Enough_final_web-1.pdf
https://doi.org/10.1787/9789264251847-en
https://www.traffic.org/publications/reports/in-plane-sight/
https://www.traffic.org/publications/reports/in-plane-sight/
https://mcusercontent.com/c9276ae78732e6b7f7bb610ad/files/22bc65a9-660c-e331-c754-ede599b522b4/00223_Alert_Rhino_poaching_increase_South_Africa.02.pdf
https://mcusercontent.com/c9276ae78732e6b7f7bb610ad/files/22bc65a9-660c-e331-c754-ede599b522b4/00223_Alert_Rhino_poaching_increase_South_Africa.02.pdf
https://mcusercontent.com/c9276ae78732e6b7f7bb610ad/files/22bc65a9-660c-e331-c754-ede599b522b4/00223_Alert_Rhino_poaching_increase_South_Africa.02.pdf
https://mcusercontent.com/c9276ae78732e6b7f7bb610ad/files/22bc65a9-660c-e331-c754-ede599b522b4/00223_Alert_Rhino_poaching_increase_South_Africa.02.pdf
https://wildlifejustice.org/rhino-horn-trafficking-report/
https://dohanews.co/qatari-authorities-seize-narcotics-bust-rhino-horn-ivory-smuggling/
https://dohanews.co/qatari-authorities-seize-narcotics-bust-rhino-horn-ivory-smuggling/
https://dohanews.co/qatari-authorities-seize-narcotics-bust-rhino-horn-ivory-smuggling/
https://www.traffic.org/publications/reports/pendants-powder-and-pathways/
https://www.traffic.org/publications/reports/pendants-powder-and-pathways/
https://www.traffic.org/publications/reports/in-plane-sight/
https://www.traffic.org/publications/reports/in-plane-sight/
https://www.traffic.org/site/assets/files/2100/flying_under_the_radar_final-web.pdf
https://www.traffic.org/site/assets/files/2100/flying_under_the_radar_final-web.pdf
https://static.rusi.org/201509_an_illusion_of_complicity.pdf
https://static.rusi.org/201509_an_illusion_of_complicity.pdf
https://www.scmp.com/news/hong-kong/article/1375717/hong-kongs-return-seized-ivory-rhino-horn-south-africa-hailed
https://www.scmp.com/news/hong-kong/article/1375717/hong-kongs-return-seized-ivory-rhino-horn-south-africa-hailed
https://www.scmp.com/news/hong-kong/article/1375717/hong-kongs-return-seized-ivory-rhino-horn-south-africa-hailed
https://www.ifaw.org/news/mozambique-massive-bust-elephant-ivory
https://www.ifaw.org/news/mozambique-massive-bust-elephant-ivory
https://globalinitiative.net/analysis/crime-conflict-corruption-nampula/
https://globalinitiative.net/analysis/crime-conflict-corruption-nampula/
https://ocindex.net/assets/downloads/2021/english/ocindex_profile_namibia_2021.pdf
https://ocindex.net/assets/downloads/2021/english/ocindex_profile_namibia_2021.pdf
https://www.theguardian.com/environment/2015/may/26/poachers-killed-half-mozambiques-elephants-in-five-years
https://www.theguardian.com/environment/2015/may/26/poachers-killed-half-mozambiques-elephants-in-five-years
https://www.theguardian.com/environment/2015/may/26/poachers-killed-half-mozambiques-elephants-in-five-years
https://eia-international.org/wp-content/uploads/2020-Out-of-Africa-SPREADS.pdf
https://eia-international.org/wp-content/uploads/2020-Out-of-Africa-SPREADS.pdf
https://www.traffic.org/publications/reports/in-plane-sight/
https://www.traffic.org/publications/reports/in-plane-sight/
https://wildlifejustice.org/rhino-horn-trafficking-report/
https://wildlifejustice.org/rhino-horn-trafficking-report/
https://www.awf.org/news/38-seizures-wildlife-contraband-recorded-kenya
https://www.awf.org/news/38-seizures-wildlife-contraband-recorded-kenya
https://www.unodc.org/e4j/zh/wildlife-crime/module-1/key-issues/locations-and-activities-relating-to-wildlife-trafficking.html
https://www.unodc.org/e4j/zh/wildlife-crime/module-1/key-issues/locations-and-activities-relating-to-wildlife-trafficking.html
https://www.unodc.org/e4j/zh/wildlife-crime/module-1/key-issues/locations-and-activities-relating-to-wildlife-trafficking.html
https://www.traffic.org/site/assets/files/2100/flying_under_the_radar_final-web.pdf
https://www.traffic.org/site/assets/files/2100/flying_under_the_radar_final-web.pdf
https://doi.org/www.unodc.org/unodc/en/data-and-analysis/wildlife_2020.html
https://doi.org/www.unodc.org/unodc/en/data-and-analysis/wildlife_2020.html
https://www.sowetanlive.co.za/news/south-africa/2023-03-27-mpumalanga-chief-killed-in-a-hail-of-bullets/
https://www.sowetanlive.co.za/news/south-africa/2023-03-27-mpumalanga-chief-killed-in-a-hail-of-bullets/
https://www.sowetanlive.co.za/news/south-africa/2023-03-27-mpumalanga-chief-killed-in-a-hail-of-bullets/
https://www.news24.com/news24/southafrica/news/wife-of-alleged-mpumalanga-rhino-poaching-kingpin-shot-dead-days-after-his-murder-20230404

169

170

171
172
173

174

175

176

177

178

179

www.news24.com/news24/southafrica/news/wife-of-alleged-
mpumalanga-rhino-poaching-kingpin-shot-dead-days-after-his-
murder-20230404.

Mandla Khoza, Family of slain chief scared after sister is shot
dead, Sowetan, 10 June 2024, https://www.sowetanlive.co.za/
news/south-africa/2024-06-10-family-of-slain-chief-scared-
after-sister-is-shot-dead/.

Julian Rademeyer, Landscape of fear: Crime, corruption

and murder in Greater Kruger, ENACT Africa, 2023, https://
enactafrica.org/research/research-papers/landscape-of-fear-
crime-corruption-and-murder-in-greater-kruger.

Ibid.

Ibid.

Tony Carnie, Shocking statistics reveal that Kruger rhino
population has dropped by nearly 70% in 10 years, Daily Maverick,
28 January 2021, https://www.dailymaverick.co.za/article/2021-
01-28-shock-statistics-reveal-that-kruger-rhino-population-has-
dropped-by-nearly-70-in-ten-years/.

Observatory of lllicit Economies in East and Southern Africa,
The long road to prosecuting Moazu Kromah and his wildlife
trafficking network, Risk Bulletin, Issue 25, GI-TOC, May 2022,
https://riskbulletins.globalinitiative.net/esa-obs-025/01-long-
road-to-prosecuting-moazu-kromah-wildlife-trafficking-network.
html.

J Sean Doody et al, In the post-COVID-19 era, is the illegal
wildlife trade the most serious form of trafficking?, Crime Science,
10, 1, 1-12, https://doi.org/10.1186/s40163-021-00154-9.
Steven Broad, Wildlife trade, COVID-19 and zoonotic disease
risks: Shaping the response, TRAFFIC, April 2020, https://www.
traffic.org/publications/reports/wildlife-trade-covid-19-and-
zoonotic-disease-risks-shaping-the-response/; Max Weston,
The reawakening of the illegal wildlife trade in the aftermath

of COVID, United for Wildlife, September 2023, https://
unitedforwildlife.org/news/illegal-wildlife-trade-post-covid/.
Marc Ummel and Yvan Schulz, On the trail of African gold,
SWISSAID, 30 May 2024, https://www.swissaid.ch/en/articles/
on-the-trail-of-african-gold/.

The UK has designated minerals with high criticality for the

UK as follows: Antimony, bismuth, cobalt, gallium, graphite,
indium, lithium, magnesium, niobium, palladium, platinum, rare
earth elements (REEs), silicon, tantalum, tellurium, tin, tungsten
and vanadium. Minerals on the first watch list, a second tier of
minerals which may become critical, are: iridium, manganese,
nickel, phosphates and ruthenium. See: UK Government,

UK Critical Mineral Strategy, 30 November 2022, https://
www.gov.uk/government/publications/uk-critical-mineral-
strategy/4acf2ca4-70cf-4834-a081-cf16b7c66959.

For example, the US Energy Act of 2020 defines a ‘critical
material” as ‘any non-fuel mineral, element, substance, or material
that the Secretary of Energy determines: (i) has a high risk of
supply chain disruption; and (i) serves an essential function in
one or more energy technologies, including technologies that
produce, transmit, store, and conserve energy; or A critical

74

mineral, as defined by the Secretary of the Interior’. See: US
Department of Energy, What are critical materials and critical
minerals, https://www.energy.gov/cmm/what-are-critical-

materials-and-critical-minerals.

180 Graphite Hub, The geopolitical power of graphite: China’s latest

181

182

183

export restrictions, https://graphitehub.com/the-geopolitical-
power-of-graphite-chinas-latest-export-restrictions/; Ashima
Sharma, ‘It is foolish to think we could ever remove our
dependence on China’, Mine, March 2025, https://mine.nridigital.
com/mine_jan24/china-lithium-supply-dependence.

United Nations, Interim report of the Panel of Experts on South
Sudan submitted pursuant to resolution 2731 (2024),

29 November 2024, https://docs.un.org/en/S/2024/855.

Abel Abate Demissie and Ahmed Soliman, lllicit gold is
exacerbating Ethiopia’s conflicts, Chatham House, 2 October
2024, https://www.chathamhouse.org/2024/09/illicit-gold-
exacerbating-ethiopias-conflicts.

Ibid.

184 Laura Victoria Bernal Moncada et al, Final report of the Panel

185

186

187

188

189

190

of Experts on the Sudan, 15 January 2024, https://docs.un.org/
en/S/2024/65.

Congressional Research Service, Russia’s security operations in
Africa, 2 January 2025, https://crsreports.congress.gov/product/
pdf/IF/IF12389.

Emadeddin Badi, Sudan is caught in a web of external
interference. So why is an international response still lacking?
Atlantic Council, 17 December 2024, https://www.atlanticcouncil.
org/blogs/menasource/sudan-rsf-saf-uae-intervention/;
Congressional Research Service, Russia’s security operations in
Africa, 2 January 2025, https://crsreports.congress.gov/product/
pdf/IF/IF12389.

UN Security Council, Final report of the Panel of Experts on the
Sudan, 17 April 2025, https://docs.un.org/en/S/2025/239.

Mine security conference aims to strengthen security measures,
build investigations and intelligence sharing, Mining Weekly,

9 May 2024, https://www.miningweekly.com/article/mine-
security-conference-aims-to-strengthen-security-measures-
build-investigations-and-intelligence-sharing-2024-05-09; Anglo
American, On the ground at the 2023 investing in Africa Mining
Indaba, 23 March 20283, https://singapore.angloamerican.com/
our-stories/on-the-ground-at-the-2023-investing-in-africa-
mining-indaba.

Ntwaage Seleka, Lesotho music dispute between rival zama zama
gangs turns fatal as fugitive ‘Tiger’ remains at large, News24,

23 January 2025, https://www.news24.com/news24/southafrica/
news/lesotho-music-dispute-between-rival-zama-zama-gangs-
turns-fatal-as-fugitive-tiger-remains-at-large-20250123.

Neils Christensen, UAE surpasses London to become the world’s
second-largest gold hub as Asian demand grows - DMCC,

Kitco News, 18 November 2024, https://www.kitco.com/news/
article/2024-11-18/uae-surpasses-london-become-worlds-

second-largest-gold-hub-asian-demand.


https://www.news24.com/news24/southafrica/news/wife-of-alleged-mpumalanga-rhino-poaching-kingpin-shot-dead-days-after-his-murder-20230404
https://www.news24.com/news24/southafrica/news/wife-of-alleged-mpumalanga-rhino-poaching-kingpin-shot-dead-days-after-his-murder-20230404
https://www.news24.com/news24/southafrica/news/wife-of-alleged-mpumalanga-rhino-poaching-kingpin-shot-dead-days-after-his-murder-20230404
https://www.sowetanlive.co.za/news/south-africa/2024-06-10-family-of-slain-chief-scared-after-sister-is-shot-dead/
https://www.sowetanlive.co.za/news/south-africa/2024-06-10-family-of-slain-chief-scared-after-sister-is-shot-dead/
https://www.sowetanlive.co.za/news/south-africa/2024-06-10-family-of-slain-chief-scared-after-sister-is-shot-dead/
https://enactafrica.org/research/research-papers/landscape-of-fear-crime-corruption-and-murder-in-greater-kruger
https://enactafrica.org/research/research-papers/landscape-of-fear-crime-corruption-and-murder-in-greater-kruger
https://enactafrica.org/research/research-papers/landscape-of-fear-crime-corruption-and-murder-in-greater-kruger
https://www.dailymaverick.co.za/article/2021-01-28-shock-statistics-reveal-that-kruger-rhino-population-has-dropped-by-nearly-70-in-ten-years/
https://www.dailymaverick.co.za/article/2021-01-28-shock-statistics-reveal-that-kruger-rhino-population-has-dropped-by-nearly-70-in-ten-years/
https://www.dailymaverick.co.za/article/2021-01-28-shock-statistics-reveal-that-kruger-rhino-population-has-dropped-by-nearly-70-in-ten-years/
https://riskbulletins.globalinitiative.net/esa-obs-025/01-long-road-to-prosecuting-moazu-kromah-wildlife-trafficking-network.html
https://riskbulletins.globalinitiative.net/esa-obs-025/01-long-road-to-prosecuting-moazu-kromah-wildlife-trafficking-network.html
https://riskbulletins.globalinitiative.net/esa-obs-025/01-long-road-to-prosecuting-moazu-kromah-wildlife-trafficking-network.html
https://doi.org/10.1186/s40163-021-00154-9
https://www.traffic.org/publications/reports/wildlife-trade-covid-19-and-zoonotic-disease-risks-shaping-the-response/
https://www.traffic.org/publications/reports/wildlife-trade-covid-19-and-zoonotic-disease-risks-shaping-the-response/
https://www.traffic.org/publications/reports/wildlife-trade-covid-19-and-zoonotic-disease-risks-shaping-the-response/
https://unitedforwildlife.org/news/illegal-wildlife-trade-post-covid/
https://unitedforwildlife.org/news/illegal-wildlife-trade-post-covid/
https://www.swissaid.ch/en/articles/on-the-trail-of-african-gold/
https://www.swissaid.ch/en/articles/on-the-trail-of-african-gold/
https://www.gov.uk/government/publications/uk-critical-mineral-strategy/4acf2ca4-70cf-4834-a081-cf16b7c66959
https://www.gov.uk/government/publications/uk-critical-mineral-strategy/4acf2ca4-70cf-4834-a081-cf16b7c66959
https://www.gov.uk/government/publications/uk-critical-mineral-strategy/4acf2ca4-70cf-4834-a081-cf16b7c66959
https://www.energy.gov/cmm/what-are-critical-materials-and-critical-minerals
https://www.energy.gov/cmm/what-are-critical-materials-and-critical-minerals
https://graphitehub.com/the-geopolitical-power-of-graphite-chinas-latest-export-restrictions/
https://graphitehub.com/the-geopolitical-power-of-graphite-chinas-latest-export-restrictions/
https://mine.nridigital.com/mine_jan24/china-lithium-supply-dependence
https://mine.nridigital.com/mine_jan24/china-lithium-supply-dependence
https://docs.un.org/en/S/2024/855
https://www.chathamhouse.org/2024/09/illicit-gold-exacerbating-ethiopias-conflicts
https://www.chathamhouse.org/2024/09/illicit-gold-exacerbating-ethiopias-conflicts
https://docs.un.org/en/S/2024/65
https://docs.un.org/en/S/2024/65
https://crsreports.congress.gov/product/pdf/IF/IF12389
https://crsreports.congress.gov/product/pdf/IF/IF12389
https://www.atlanticcouncil.org/blogs/menasource/sudan-rsf-saf-uae-intervention/
https://www.atlanticcouncil.org/blogs/menasource/sudan-rsf-saf-uae-intervention/
https://crsreports.congress.gov/product/pdf/IF/IF12389
https://crsreports.congress.gov/product/pdf/IF/IF12389
https://docs.un.org/en/S/2025/239
https://www.miningweekly.com/article/mine-security-conference-aims-to-strengthen-security-measures-build-investigations-and-intelligence-sharing-2024-05-09
https://www.miningweekly.com/article/mine-security-conference-aims-to-strengthen-security-measures-build-investigations-and-intelligence-sharing-2024-05-09
https://www.miningweekly.com/article/mine-security-conference-aims-to-strengthen-security-measures-build-investigations-and-intelligence-sharing-2024-05-09
https://singapore.angloamerican.com/our-stories/on-the-ground-at-the-2023-investing-in-africa-mining-indaba
https://singapore.angloamerican.com/our-stories/on-the-ground-at-the-2023-investing-in-africa-mining-indaba
https://singapore.angloamerican.com/our-stories/on-the-ground-at-the-2023-investing-in-africa-mining-indaba
https://www.news24.com/news24/southafrica/news/lesotho-music-dispute-between-rival-zama-zama-gangs-turns-fatal-as-fugitive-tiger-remains-at-large-20250123
https://www.news24.com/news24/southafrica/news/lesotho-music-dispute-between-rival-zama-zama-gangs-turns-fatal-as-fugitive-tiger-remains-at-large-20250123
https://www.news24.com/news24/southafrica/news/lesotho-music-dispute-between-rival-zama-zama-gangs-turns-fatal-as-fugitive-tiger-remains-at-large-20250123
https://www.kitco.com/news/article/2024-11-18/uae-surpasses-london-become-worlds-second-largest-gold-hub-asian-demand
https://www.kitco.com/news/article/2024-11-18/uae-surpasses-london-become-worlds-second-largest-gold-hub-asian-demand
https://www.kitco.com/news/article/2024-11-18/uae-surpasses-london-become-worlds-second-largest-gold-hub-asian-demand

191 Leigh Day, LBMA trial to go ahead following alleged human rights
abuses, 27 January 2025, https://www.leighday.co.uk/news/
news/2025-news/trial-of-the-london-bullion-market-association-
to-go-ahead-at-the-high-court-next-year-following-alleged-
human-rights-abuses-at-african-gold-mine/; LBMA, LBMA
response to letter from civil society organisations, 17 April 2024,
https://www.lbma.org.uk/articles/Ibma-response-to-letter-from-
civil-society-organisations.

192 For example, a recent case in the city of Rustenberg in South
Africa’s platinum belt saw a consignment worth R350 million
(approximately US$19 million) stolen by a local syndicate,
allegedly meant to be sold locally. See: South African Police
Service, Joint media statement Directorate for Priority Crime
Investigation and National Prosecuting Authority, 8 August
2024, https://www.saps.gov.za/newsroom/msspeechdetail.
php?nid=54956.

193 Observatory of lllicit Economies in East and Southern Africa,
The emergence of a ‘bulk commodity illegal industry’ in South
African chrome mining, Risk Bulletin, Issue 25, GI-TOC, May/June
2022, https://riskbulletins.globalinitiative.net/esa-obs-025/03-
emergence-of-bulk-commodity-illegal-industry-in-south-african-
chrome-mining.html.

194 Milos Resimic, Illicit gold flows from Central and East Africa:
Main typologies, actors and associated harms, Transparency
International U4 Anti-Corruption Resource Centre, 31 August
2021, https://www.u4.no/publications/illicit-gold-flows-from-
central-and-east-africa.

195 Peter Fabricius, Rajoelina and the saga of Madagascar’s smuggled
gold, Institute for Security Studies, 5 August 2022, https://
issafrica.org/iss-today/rajoelina-and-the-saga-of-madagascars-
smuggled-gold.

196 Al Jazeera Investigative Unit, Six secrets uncovered by Al
Jazeera’s gold mafia investigation, Al Jazeera, 14 April 2023,
https://www.aljazeera.com/news/2023/4/14/six-secrets-
uncovered-by-al-jazeeras-gold-mafia-investigation. The
investigation implicated Kamlesh Pattni. Pattni was sanctioned
by the UK and the US governments in December 2024 for illicit
dealings in the minerals sector. See: US Department of the
Treasury, Treasury sanctions actors for destabilizing activities
and corruption across Africa, 12 December 2023, https://home.
treasury.gov/news/press-releases/jy2740; UK Government,

New anti-corruption champion and NCA funding as campaign
against corruption steps up, 10 January 2024, https://www.gov.
uk/government/news/new-anti-corruption-champion-and-nca-
funding-as-campaign-against-corruption-steps-up. Pattni was also
previously involved in a major corruption scandal with the Kenyan
government in the 2000s, costing that country an estimated

10% of GDP; see: Stewart Maclean and Danai Nesta Kupemba,
UK sanctions Kenyan businessman over illicit gold trade, BBC,

9 December 2024, https://www.bbc.co.uk/news/articles/
c623716z8eeo.

197 Alan Martin and Joanne Lebert, COVID-19 & ASM: lllicit traders

cashing in on vulnerable miners in conflict-prone areas, IMPACT,

10 April 2020, https://impacttransform.org/en/covid19-illicit-
traders-artisanal-miners/.

198 Declan Walsh, The Gold rush at the heart of the Sudanese civil
war, The New York Times, 11 December 2024, https://www.
nytimes.com/2024/12/11/world/africa/sudan-gold-rush-heart-
civil-war.html.

199 Nicole M Smith et al, Indicators of illicit activities in gold supply
chains: Case studies from Peru and Kenya, United Nations
University World Institute for Development Economics Research,
June 2023, https://www.wider.unu.edu/sites/default/files/
Publications/Working-paper/PDF/wp2023-68-indicators-illicit-
activities-gold-supply-chains-Peru-Kenya.pdf.

200 Isah Ibrahim Danja and Xingping Wang, Matching comparative
advantages to special economic zones for sustainable
industrialization, Heliyon, 30 July 2024, https://www.
sciencedirect.com/science/article/pii/S2405844024104422.

201 Rosemary Mirondo, Government seizes Sh3.4 billion worth
of smuggled gold at Dar port, three detained, The Citizen,

11 September 2024, https://www.thecitizen.co.tz/tanzania/
news/national/government-seizes-sh3-4-billion-worth-of-
smuggled-gold-at-dar-port-three-detained-4758048.

202 Alastair Nelson, A triangle of vulnerability: Changing patterns of
illicit trafficking off the Swahili coast, GI-TOC, June 2020, https://
globalinitiative.net/analysis/triangle-vulnerability-swahili-coast/.

203 Matthew McCartney, The governance of special economic zones
in Zanzibar: Developing, operating, promoting and regulating,
Charter Cities Institute, 2024, https://chartercitiesinstitute.org/
wp-content/uploads/2024/07/Policy_Paper_SEZ_Gov_FINAL.pdf.

204 Micah Reddy and Warren Thompson, How international gold
dealers exploited a tiny African kingdom'’s economic dream,
International Consortium of Investigative Journalists, 15 April
2024, https://www.icij.org/investigations/swazi-secrets/eswatini-
mswati-economic-zone-gold-dubai/.

205 Ibid.

206 See: Lobito Corridor Investment Promotion Authority, African
copper powerhouses set to meet growing global copper demand,
13 May 2024, https://www.lobitocorridor.org/post/african-
copper-powerhouses-set-to-meet-growing-global-copper-
demand.

207 Melissa Pistilli, Copper in Africa: DRC, Zambia, South Africa and
Namibia, Investing News Network, 8 February 2021, https://
investingnews.com/daily/resource-investing/base-metals-
investing/copper-investing/copper-in-africa-south-africa-drc-
zambia.

208 Ivanhoe Mines starts copper exports through Lobito Rail, Mining
Review Africa, 4 January 2024, https://www.miningreview.com/
base-metals/ivanhoe-mines-begins-copper-exports-via-lobito-
atlantic-rail.

209 Alec Hogg, Delays and dangers of getting copper out of Africa,
BizNews, 7 November 2022, https://www.biznews.com/global-
investing/2022/11/07/getting-copper-out-africa.

210 Transporters estimate that Durban once handled 70% of
Southern and Central Africa’s copper exports but has now given

up this position to Dar es Salaam; see: Eugene Goddard, Dar es


https://www.leighday.co.uk/news/news/2025-news/trial-of-the-london-bullion-market-association-to-go-ahead-at-the-high-court-next-year-following-alleged-human-rights-abuses-at-african-gold-mine/
https://www.leighday.co.uk/news/news/2025-news/trial-of-the-london-bullion-market-association-to-go-ahead-at-the-high-court-next-year-following-alleged-human-rights-abuses-at-african-gold-mine/
https://www.leighday.co.uk/news/news/2025-news/trial-of-the-london-bullion-market-association-to-go-ahead-at-the-high-court-next-year-following-alleged-human-rights-abuses-at-african-gold-mine/
https://www.leighday.co.uk/news/news/2025-news/trial-of-the-london-bullion-market-association-to-go-ahead-at-the-high-court-next-year-following-alleged-human-rights-abuses-at-african-gold-mine/
https://www.lbma.org.uk/articles/lbma-responseto-letter-from-civil-society-organisations
https://www.lbma.org.uk/articles/lbma-responseto-letter-from-civil-society-organisations
https://www.saps.gov.za/newsroom/msspeechdetail.php?nid=54956
https://www.saps.gov.za/newsroom/msspeechdetail.php?nid=54956
https://riskbulletins.globalinitiative.net/esa-obs-025/03-emergence-of-bulk-commodity-illegal-industry-in-south-african-chrome-mining.html
https://riskbulletins.globalinitiative.net/esa-obs-025/03-emergence-of-bulk-commodity-illegal-industry-in-south-african-chrome-mining.html
https://riskbulletins.globalinitiative.net/esa-obs-025/03-emergence-of-bulk-commodity-illegal-industry-in-south-african-chrome-mining.html
https://www.u4.no/publications/illicit-gold-flows-from-central-and-east-africa
https://www.u4.no/publications/illicit-gold-flows-from-central-and-east-africa
https://issafrica.org/iss-today/rajoelina-and-the-saga-of-madagascars-smuggled-gold
https://issafrica.org/iss-today/rajoelina-and-the-saga-of-madagascars-smuggled-gold
https://issafrica.org/iss-today/rajoelina-and-the-saga-of-madagascars-smuggled-gold
https://www.aljazeera.com/news/2023/4/14/six-secrets-uncovered-by-al-jazeeras-gold-mafia-investigation
https://www.aljazeera.com/news/2023/4/14/six-secrets-uncovered-by-al-jazeeras-gold-mafia-investigation
https://home.treasury.gov/news/press-releases/jy2740
https://home.treasury.gov/news/press-releases/jy2740
https://www.gov.uk/government/news/new-anti-corruption-champion-and-nca-funding-as-campaign-against-corruption-steps-up
https://www.gov.uk/government/news/new-anti-corruption-champion-and-nca-funding-as-campaign-against-corruption-steps-up
https://www.gov.uk/government/news/new-anti-corruption-champion-and-nca-funding-as-campaign-against-corruption-steps-up
https://www.bbc.co.uk/news/articles/c623716z8eeo
https://www.bbc.co.uk/news/articles/c623716z8eeo
https://impacttransform.org/en/covid19-illicit-traders-artisanal-miners/
https://impacttransform.org/en/covid19-illicit-traders-artisanal-miners/
https://www.nytimes.com/2024/12/11/world/africa/sudan-gold-rush-heart-civil-war.html
https://www.nytimes.com/2024/12/11/world/africa/sudan-gold-rush-heart-civil-war.html
https://www.nytimes.com/2024/12/11/world/africa/sudan-gold-rush-heart-civil-war.html
https://www.wider.unu.edu/sites/default/files/Publications/Working-paper/PDF/wp2023-68-indicators-illicit-activities-gold-supply-chains-Peru-Kenya.pdf
https://www.wider.unu.edu/sites/default/files/Publications/Working-paper/PDF/wp2023-68-indicators-illicit-activities-gold-supply-chains-Peru-Kenya.pdf
https://www.wider.unu.edu/sites/default/files/Publications/Working-paper/PDF/wp2023-68-indicators-illicit-activities-gold-supply-chains-Peru-Kenya.pdf
https://www.sciencedirect.com/science/article/pii/S2405844024104422
https://www.sciencedirect.com/science/article/pii/S2405844024104422
https://www.thecitizen.co.tz/tanzania/news/national/government-seizes-sh3-4-billion-worth-of-smuggled-gold-at-dar-port-three-detained-4758048
https://www.thecitizen.co.tz/tanzania/news/national/government-seizes-sh3-4-billion-worth-of-smuggled-gold-at-dar-port-three-detained-4758048
https://www.thecitizen.co.tz/tanzania/news/national/government-seizes-sh3-4-billion-worth-of-smuggled-gold-at-dar-port-three-detained-4758048
https://globalinitiative.net/analysis/triangle-vulnerability-swahili-coast/
https://globalinitiative.net/analysis/triangle-vulnerability-swahili-coast/
https://chartercitiesinstitute.org/wp-content/uploads/2024/07/Policy_Paper_SEZ_Gov_FINAL.pdf
https://chartercitiesinstitute.org/wp-content/uploads/2024/07/Policy_Paper_SEZ_Gov_FINAL.pdf
https://www.icij.org/investigations/swazi-secrets/eswatini-mswati-economic-zone-gold-dubai/
https://www.icij.org/investigations/swazi-secrets/eswatini-mswati-economic-zone-gold-dubai/
https://www.lobitocorridor.org/post/african-copper-powerhouses-set-to-meet-growing-global-copper-demand
https://www.lobitocorridor.org/post/african-copper-powerhouses-set-to-meet-growing-global-copper-demand
https://www.lobitocorridor.org/post/african-copper-powerhouses-set-to-meet-growing-global-copper-demand
https://investingnews.com/daily/resource-investing/base-metals-investing/copper-investing/copper-in-africa-south-africa-drc-zambia
https://investingnews.com/daily/resource-investing/base-metals-investing/copper-investing/copper-in-africa-south-africa-drc-zambia
https://investingnews.com/daily/resource-investing/base-metals-investing/copper-investing/copper-in-africa-south-africa-drc-zambia
https://investingnews.com/daily/resource-investing/base-metals-investing/copper-investing/copper-in-africa-south-africa-drc-zambia
https://www.miningreview.com/base-metals/ivanhoe-mines-begins-copper-exports-via-lobito-atlantic-rail
https://www.miningreview.com/base-metals/ivanhoe-mines-begins-copper-exports-via-lobito-atlantic-rail
https://www.miningreview.com/base-metals/ivanhoe-mines-begins-copper-exports-via-lobito-atlantic-rail
https://www.biznews.com/global-investing/2022/11/07/getting-copper-out-africa
https://www.biznews.com/global-investing/2022/11/07/getting-copper-out-africa

Salaam bags the lion's share of Copperbelt bulk freight, Freight
News, 4 April 2022, https://www.freightnews.co.za/article/dar-
es-salaam-bags-lions-share-copperbelt-bulk-freight.

211 The state-owned enterprises were Eskom, Transnet, the
Passenger Rail Agency of South Africa (Prasa) and Telkom (the
latter is partially stated owned); see: Jenni Irish-Qhobosheane,
South Africa’s illicit copper economy, December 2023, https://
globalinitiative.net/analysis/south-africa-illicit-copper-economy.

212 Ed Stoddard, Transnet is looking at satellite technology to end
copper cable theft, Daily Maverick, 2 February 2025, https://
www.dailymaverick.co.za/article/2025-02-02-transnet-
considering-satellite-technology-to-end-copper-cable-theft.

213 Jenni Irish-Qhobosheane, South Africa’s illicit copper economy,

December 2023, https://globalinitiative.net/analysis/south-africa-

illicit-copper-economy.

Ibid.

Ibid.

Ibid.

Ed Stoddard, Transnet is looking at satellite technology to end

copper cable theft, Daily Maverick, 2 February 2025, https://

www.dailymaverick.co.za/article/2025-02-02-transnet-

214
215
216
217

considering-satellite-technology-to-end-copper-cable-theft.

218 Marcena Hunter and Lynda Lawson, A rough cut trade: Africa’s

coloured gemstone flows to Asia, GI-TOC, July 2020, https://

globalinitiative.net/analysis/africa-asia-gemstones-trade.

219 UK Government, UK Critical Mineral Strategy, 30 November

2022, https://www.gov.uk/government/publications/uk-critical-

mineral-strategy/4acf2ca4-70cf-4834-a081-cf16b7c66959.

220 African Minerals Development Centre, Green mineral profile:
Lithium, https://www.africangreenminerals.com/minerals/lithium.

221 Marcena Hunter et al, lllicit gold markets in East and Southern
Africa, GI-TOC, May 2021, https://globalinitiative.net/analysis/
illicit-gold-east-southern-africa/.

222 Milos Resimi¢, Illicit gold flows form Central and East Africa:
Main typologies, actors and associated harms, Transparency
International U4 Anti-Corruption Resource Centre, 31 August
2021, https://www.u4.no/publications/illicit-gold-flows-from-
central-and-east-africa.

223 Nicole M Smith et al, Indicators of illicit activities in gold supply
chains: Case studies from Peru and Kenya, United Nations
University World Institute for Development Economics Research,
June 2023, https://www.wider.unu.edu/sites/default/files/
Publications/Working-paper/PDF/wp2023-68-indicators-illicit-
activities-gold-supply-chains-Peru-Kenya.pdf.

224 Neils Christensen, UAE surpasses London to become
world’s second largest gold hub amid Asian demand, Kitco
News, 18 November 2024, https://www.kitco.com/news/
article/2024-11-18/uae-surpasses-london-become-worlds-
second-largest-gold-hub-asian-demand.

225 David Collins and Will Roe, Cocaine Inc: how British drugs cash is
turned into solid gold in Dubai, The Times, 8 June 2024, https://
archive.is/ZGh8K.

76

226 LBMA, LBMA response to letter from civil society organisations,
17 April 2024, https://www.lbma.org.uk/articles/Ibma-response-
to-letter-from-civil-society-organisations.

227 Leigh Day, Trial of the London Bullion Market Association to go
ahead at the High Court next year following alleged human rights
abuses at African gold mine, 27 January 2025, https://www.
leighday.co.uk/news/news/2025-news/trial-of-the-london-bullion-
market-association-to-go-ahead-at-the-high-court-next-year-
following-alleged-human-rights-abuses-at-african-gold-mine/.

228 Marcena Hunter and Lynda Lawson, A rough cut trade: Africa’s
coloured gemstone flows to Asia, GI-TOC, July 2020, https://
globalinitiative.net/analysis/africa-asia-gemstones-trade.

229 Lucy Mkanyika, Exposed: Kenya’s underworld of gemstone
smuggling where foreigners call shots, Daily Nation, 13 October
2024, https://nation.africa/kenya/counties/taita-taveta/exposed-
kenya-s-underworld-of-gemstone-smuggling-where-foreigners-
call-shots-4793162#story.

230 Marcena Hunter et al, Scratching the surface: Tracing coloured
gemstone flows from Mozambique and Malawi to Asia, GI-TOC,
November 2021, https://globalinitiative.net/analysis/gemstone-
flows-mozambique-malawi-asia.

231 Ibid.

232 Frank Jomo, Malawi temporarily bans all mineral exports to
revamp rules, Bloomberg News, 13 February 2025, https://www.
bloomberg.com/news/articles/2025-02-13/malawi-temporarily-
bans-all-mineral-exports-to-revamp-rules.

233 Ray Bande, Forbes infamous for lithium smuggling, The Manica
Post, 12 April 2024, https://www.manicapost.co.zw/forbes-
infamous-for-lithium-smuggling/.

234 Alastair Nelson and Prem Mahadevan, Crime, conflict and
corruption: Nampula as a smuggling hub, GI-TOC, April 2022,
https://globalinitiative.net/analysis/crime-conflict-corruption-
nampula/.

235 Marcena Hunter et al, Scratching the surface: Tracing coloured
gemstone flows from Mozambique and Malawi to Asia, GI-TOC,
November 2021, https://globalinitiative.net/analysis/gemstone-
flows-mozambique-malawi-asia.

236 Anneli Botha, Insurgency, organised crime and resource
exploitation in Cabo Delgado, ENACT, December 2024, https://
enact-africa.s3.amazonaws.com/uploads/pages/1734536554759-
research-paper-48.pdf.

237 Julia Stanyard et al, Insurgency, illicit markets and corruption:
The Cabo Delgado conflict and its regional implications, GI-TOC,
February 2022, https://globalinitiative.net/analysis/mozambique-
cabo-delgado-conflict.

238 Gerald Imray, Why did 87 miners die trapped underground in
South Africa as police tried to force their surrender? Associated
Press, 17 January 2025, https://apnews.com/article/south-africa-
mine-miners-stilfontein-f5bd68beaee3e8c3babe80109%eceele.

239 Ntwaage Seleka, Lesotho music dispute between rival zama zama
gangs turns fatal as fugitive ‘Tiger’ remains at large, News24,

23 January 2025, https://www.news24.com/news24/southafrica/


https://www.freightnews.co.za/article/dar-es-salaam-bags-lions-share-copperbelt-bulk-freight
https://www.freightnews.co.za/article/dar-es-salaam-bags-lions-share-copperbelt-bulk-freight
https://globalinitiative.net/analysis/south-africa-illicit-copper-economy
https://globalinitiative.net/analysis/south-africa-illicit-copper-economy
https://www.dailymaverick.co.za/article/2025-02-02-transnet-considering-satellite-technology-to-end-copper-cable-theft
https://www.dailymaverick.co.za/article/2025-02-02-transnet-considering-satellite-technology-to-end-copper-cable-theft
https://www.dailymaverick.co.za/article/2025-02-02-transnet-considering-satellite-technology-to-end-copper-cable-theft
https://globalinitiative.net/analysis/south-africa-illicit-copper-economy
https://globalinitiative.net/analysis/south-africa-illicit-copper-economy
https://www.dailymaverick.co.za/article/2025-02-02-transnet-considering-satellite-technology-to-end-copper-cable-theft
https://www.dailymaverick.co.za/article/2025-02-02-transnet-considering-satellite-technology-to-end-copper-cable-theft
https://www.dailymaverick.co.za/article/2025-02-02-transnet-considering-satellite-technology-to-end-copper-cable-theft
https://globalinitiative.net/analysis/africa-asia-gemstones-trade
https://globalinitiative.net/analysis/africa-asia-gemstones-trade
https://www.gov.uk/government/publications/uk-critical-mineral-strategy/4acf2ca4-70cf-4834-a081-cf16b7c66959
https://www.gov.uk/government/publications/uk-critical-mineral-strategy/4acf2ca4-70cf-4834-a081-cf16b7c66959
https://www.africangreenminerals.com/minerals/lithium
https://globalinitiative.net/analysis/illicit-gold-east-southern-africa/
https://globalinitiative.net/analysis/illicit-gold-east-southern-africa/
https://www.u4.no/publications/illicit-gold-flows-from-central-and-east-africa
https://www.u4.no/publications/illicit-gold-flows-from-central-and-east-africa
https://www.wider.unu.edu/sites/default/files/Publications/Working-paper/PDF/wp2023-68-indicators-illicit-activities-gold-supply-chains-Peru-Kenya.pdf
https://www.wider.unu.edu/sites/default/files/Publications/Working-paper/PDF/wp2023-68-indicators-illicit-activities-gold-supply-chains-Peru-Kenya.pdf
https://www.wider.unu.edu/sites/default/files/Publications/Working-paper/PDF/wp2023-68-indicators-illicit-activities-gold-supply-chains-Peru-Kenya.pdf
https://www.kitco.com/news/article/2024-11-18/uae-surpasses-london-become-worlds-second-largest-gold-hub-asian-demand
https://www.kitco.com/news/article/2024-11-18/uae-surpasses-london-become-worlds-second-largest-gold-hub-asian-demand
https://www.kitco.com/news/article/2024-11-18/uae-surpasses-london-become-worlds-second-largest-gold-hub-asian-demand
https://archive.is/ZGh8K
https://archive.is/ZGh8K
https://www.lbma.org.uk/articles/lbma-response-to-letter-from-civil-society-organisations
https://www.lbma.org.uk/articles/lbma-response-to-letter-from-civil-society-organisations
https://www.leighday.co.uk/news/news/2025-news/trial-of-the-london-bullion-market-association-to-go-ahead-at-the-high-court-next-year-following-alleged-human-rights-abuses-at-african-gold-mine/
https://www.leighday.co.uk/news/news/2025-news/trial-of-the-london-bullion-market-association-to-go-ahead-at-the-high-court-next-year-following-alleged-human-rights-abuses-at-african-gold-mine/
https://www.leighday.co.uk/news/news/2025-news/trial-of-the-london-bullion-market-association-to-go-ahead-at-the-high-court-next-year-following-alleged-human-rights-abuses-at-african-gold-mine/
https://www.leighday.co.uk/news/news/2025-news/trial-of-the-london-bullion-market-association-to-go-ahead-at-the-high-court-next-year-following-alleged-human-rights-abuses-at-african-gold-mine/
https://globalinitiative.net/analysis/africa-asia-gemstones-trade
https://globalinitiative.net/analysis/africa-asia-gemstones-trade
https://nation.africa/kenya/counties/taita-taveta/exposed-kenya-s-underworld-of-gemstone-smuggling-where-foreigners-call-shots-4793162#story
https://nation.africa/kenya/counties/taita-taveta/exposed-kenya-s-underworld-of-gemstone-smuggling-where-foreigners-call-shots-4793162#story
https://nation.africa/kenya/counties/taita-taveta/exposed-kenya-s-underworld-of-gemstone-smuggling-where-foreigners-call-shots-4793162#story
https://globalinitiative.net/analysis/gemstone-flows-mozambique-malawi-asia
https://globalinitiative.net/analysis/gemstone-flows-mozambique-malawi-asia
https://www.bloomberg.com/news/articles/2025-02-13/malawi-temporarily-bans-all-mineral-exports-to-revamp-rules
https://www.bloomberg.com/news/articles/2025-02-13/malawi-temporarily-bans-all-mineral-exports-to-revamp-rules
https://www.bloomberg.com/news/articles/2025-02-13/malawi-temporarily-bans-all-mineral-exports-to-revamp-rules
https://www.manicapost.co.zw/forbes-infamous-for-lithium-smuggling/
https://www.manicapost.co.zw/forbes-infamous-for-lithium-smuggling/
https://globalinitiative.net/analysis/crime-conflict-corruption-nampula/
https://globalinitiative.net/analysis/crime-conflict-corruption-nampula/
https://globalinitiative.net/analysis/gemstone-flows-mozambique-malawi-asia
https://globalinitiative.net/analysis/gemstone-flows-mozambique-malawi-asia
https://enact-africa.s3.amazonaws.com/uploads/pages/1734536554759-research-paper-48.pdf
https://enact-africa.s3.amazonaws.com/uploads/pages/1734536554759-research-paper-48.pdf
https://enact-africa.s3.amazonaws.com/uploads/pages/1734536554759-research-paper-48.pdf
https://globalinitiative.net/analysis/mozambique-cabo-delgado-conflict
https://globalinitiative.net/analysis/mozambique-cabo-delgado-conflict
https://apnews.com/article/south-africa-mine-miners-stilfontein-f5bd68beaee3e8c3babe801099ecee0e
https://apnews.com/article/south-africa-mine-miners-stilfontein-f5bd68beaee3e8c3babe801099ecee0e
https://www.news24.com/news24/southafrica/news/lesotho-music-dispute-between-rival-zama-zama-gangs-turns-fatal-as-fugitive-tiger-remains-at-large-20250123

news/lesotho-music-dispute-between-rival-zama-zama-gangs-
turns-fatal-as-fugitive-tiger-remains-at-large-20250123.

240 Emile Bosch, Battle between illegal miners and ‘mineral
gangsters’ turns North West town into war zone, Times Live,

18 October 2021, https://www.timeslive.co.za/news/south-
africa/2021-10-18-watch-battle-between-illegal-miners-and-
mineral-gangsters-turns-north-west-town-into-war-zone/.

241 Gerald Imray, Why did 87 miners die trapped underground in
South Africa as police tried to force their surrender? Associated
Press, 17 January 2025, https://apnews.com/article/south-africa-
mine-miners-stilfontein-f5bd68beaee3e8c3babe80109%eceele.

242 Raphaélle Chevrillon-Guibert et al, Gold mining in Darfur: Its role
in the general economy, political conflicts and the current war,
Journal of Social Encounters, 8, 2 (2024).

243 The Sungu mines - Gold that fuels the RSF's war, Darfur24,

20 January 2025, https://www.darfur24.com/en/2025/01/20/
the-sungu-mines-gold-that-fuels-rsfs-war/; Declan Walsh,

The gold rush at the heart of the Sudanese civil war, The

New York Times, 11 December 2024, https://www.nytimes.
com/2024/12/11/world/africa/sudan-gold-rush-heart-civil-war.
html.

244 The Sungu mines - Gold that fuels the RSF's war, Darfur24,

20 January 2025, https://www.darfur24.com/en/2025/01/20/
the-sungu-mines-gold-that-fuels-rsfs-war/.

245 |bid.

246 Nicole M Smith et al, Indicators of illicit activities in gold supply
chains: Case studies from Peru and Kenya, United Nations
University World Institute for Development Economics
Research, June 2023, https://www.wider.unu.edu/sites/default/
files/Publications/Working-paper/PDF/wp2023-68-indicators-
illicit-activities-gold-supply-chains-Peru-Kenya.pdf.

247 ACEMP and CEJAD, From port to pit mapping the mercury
supply chain for artisanal and small-scale gold mining in
East Africa, International Union for Conservation of Nature
(Netherlands), February 2020, https://www.iucn.nl/app/
uploads/2021/03/regional_mercury_report_ea.pdf.

248 Guilhem Fabry, Lutte contre le trafic d’or a Madagascar: quel
premier bilan pour le guichet unique d’exportation?, Radio France
Internationale, 18 December 2024, https://www.rfi.fr/en/
africa/20241224-madagascar-s-gold-trade-thrives-on-black-
market-despite-export-reforms.

249 Six secrets uncovered by Al Jazeera's gold mafia investigation,
Al Jazeera, 14 April 2023, https://www.aljazeera.com/
news/2023/4/14/six-secrets-uncovered-by-al-jazeeras-gold-
mafia-investigation.

250 Henrietta Rushwaya: Zimbabwe president’s relation convicted of
gold-smuggling, BBC, 1 November 2023, https://www.bbc.com/
news/world-africa-67290992.

251 Humanitarian Action, The climate crisis is intensifying, increasing
the likelihood of severe disasters, 4 December 2024, https://
humanitarianaction.info/document/global-humanitarian-
overview-2025/article/climate-crisis-intensifying-increasing-

likelihood-severe-disasters.

77

252

Relief Web, Kenya: Floods, https://reliefweb.int/disaster/fl-2024-
000045-ken.

253 Nichola Mandil, A million people hit by flooding in South Sudan,

BBC, 21 October 2024, https://www.bbc.co.uk/news/articles/
cgey3e7yrvxo.

254 Walk Free, Global Slavery Index: Modern slavery in Saudi

255

256

257

Arabia, https://www.walkfree.org/global-slavery-index/country-
studies/saudi-arabia/; From Ethiopia to South Africa: The human
cost of a neglected migration route, The New Humanitarian,

22 November 2023, https://www.thenewhumanitarian.org/
news-feature/2023/11/22/ethiopia-south-africa-human-cost-
neglected-south-south-migration-route; Mixed Migration
Centre, Southbound: Mixed migration routes, experiences and
risks along the journey to South Africa, 3 May 2023, https://
mixedmigration.org/resource/southbound-routes-experiences-
risks-south-africa/.

Human smuggling is the procurement in order to obtain,
directly or indirectly, a financial or other material benefit, of

the illegal entry of a person into a state party of which the
person is not a national or a permanent resident, as defined in
the Protocol against the Smuggling of Migrants by Land, Sea,
and Air, supplementing the United Nations Convention against
Transnational Organized Crime, 2021, https://www.unodc.org/
documents/middleeastandnorthafrica/smuggling-migrants/
SoM_Protocol_English.pdf.

Bulent Baykal and Ozlem Ozdemir, Tirkiye aims to halt irregular
migration and migrant smuggling in the eastern Mediterranean,
Migration Policy, 27 August 2024, https://www.migrationpolicy.
org/article/turkey-irregular-migration-smuggling-security.

Bram Frouws and Christopher Horwood, Smuggled south: An
updated overview of mixed migration from the Horn of Africa to
Southern Africa with specific focus on protections risks, human
smuggling and trafficking, Danish Refugee Council, March 2017,
https://migrantprotection.iom.int/en/resources/report-study/
smuggled-south-updated-overview-mixed-migration-horn-
africa-southern-africa; Mixed Migration Centre, Southbound:
Mixed migration routes, experiences and risks along the journey
to South Africa, 3 May 2023, https://mixedmigration.org/
resource/southbound-routes-experiences-risks-south-africa/;
Teshome D Kanko, Ajay Bailey and Charles H Teller, Irregular
migration: Causes and consequences of young adult migration
from southern Ethiopia to South Africa, August 2013, https://
iussp.org/sites/default/files/event_call_for_papers/Irregular%20
Migration%20from%20south%20Ethiopia%20t0%20South%20
Africa%20%5BTeshome, %20Bailey,%20Teller%5D.pdf.

258 Willis Okumu, Human trafficking: Youth lured by the false

promise of well-paid jobs, ENACT Africa, 2 October 2023,
https://enactafrica.org/enact-observer/youth-lured-by-the-

false-promise-of-well-paid-jobs.

259 US Department of State, 2023 Trafficking in Persons Report:

Uganda, https://www.state.gov/reports/2023-trafficking-in-

persons-report/uganda/.


https://www.news24.com/news24/southafrica/news/lesotho-music-dispute-between-rival-zama-zama-gangs-turns-fatal-as-fugitive-tiger-remains-at-large-20250123
https://www.news24.com/news24/southafrica/news/lesotho-music-dispute-between-rival-zama-zama-gangs-turns-fatal-as-fugitive-tiger-remains-at-large-20250123
https://www.timeslive.co.za/news/south-africa/2021-10-18-watch-battle-between-illegal-miners-and-mineral-gangsters-turns-north-west-town-into-war-zone/
https://www.timeslive.co.za/news/south-africa/2021-10-18-watch-battle-between-illegal-miners-and-mineral-gangsters-turns-north-west-town-into-war-zone/
https://www.timeslive.co.za/news/south-africa/2021-10-18-watch-battle-between-illegal-miners-and-mineral-gangsters-turns-north-west-town-into-war-zone/
https://apnews.com/article/south-africa-mine-miners-stilfontein-f5bd68beaee3e8c3babe801099ecee0e
https://apnews.com/article/south-africa-mine-miners-stilfontein-f5bd68beaee3e8c3babe801099ecee0e
https://www.darfur24.com/en/2025/01/20/the-sungu-mines-gold-that-fuels-rsfs-war/
https://www.darfur24.com/en/2025/01/20/the-sungu-mines-gold-that-fuels-rsfs-war/
https://www.nytimes.com/2024/12/11/world/africa/sudan-gold-rush-heart-civil-war.html
https://www.nytimes.com/2024/12/11/world/africa/sudan-gold-rush-heart-civil-war.html
https://www.nytimes.com/2024/12/11/world/africa/sudan-gold-rush-heart-civil-war.html
https://www.darfur24.com/en/2025/01/20/the-sungu-mines-gold-that-fuels-rsfs-war/
https://www.darfur24.com/en/2025/01/20/the-sungu-mines-gold-that-fuels-rsfs-war/
https://www.wider.unu.edu/sites/default/files/Publications/Working-paper/PDF/wp2023-68-indicators-illicit-activities-gold-supply-chains-Peru-Kenya.pdf
https://www.wider.unu.edu/sites/default/files/Publications/Working-paper/PDF/wp2023-68-indicators-illicit-activities-gold-supply-chains-Peru-Kenya.pdf
https://www.wider.unu.edu/sites/default/files/Publications/Working-paper/PDF/wp2023-68-indicators-illicit-activities-gold-supply-chains-Peru-Kenya.pdf
https://www.iucn.nl/app/uploads/2021/03/regional_mercury_report_ea.pdf
https://www.iucn.nl/app/uploads/2021/03/regional_mercury_report_ea.pdf
https://www.rfi.fr/en/africa/20241224-madagascar-s-gold-trade-thrives-on-black-market-despite-export-reforms
https://www.rfi.fr/en/africa/20241224-madagascar-s-gold-trade-thrives-on-black-market-despite-export-reforms
https://www.rfi.fr/en/africa/20241224-madagascar-s-gold-trade-thrives-on-black-market-despite-export-reforms
https://www.aljazeera.com/news/2023/4/14/six-secrets-uncovered-by-al-jazeeras-gold-mafia-investigation
https://www.aljazeera.com/news/2023/4/14/six-secrets-uncovered-by-al-jazeeras-gold-mafia-investigation
https://www.aljazeera.com/news/2023/4/14/six-secrets-uncovered-by-al-jazeeras-gold-mafia-investigation
https://www.bbc.com/news/world-africa-67290992
https://www.bbc.com/news/world-africa-67290992
https://humanitarianaction.info/document/global-humanitarian-overview-2025/article/climate-crisis-intensifying-increasing-likelihood-severe-disasters
https://humanitarianaction.info/document/global-humanitarian-overview-2025/article/climate-crisis-intensifying-increasing-likelihood-severe-disasters
https://humanitarianaction.info/document/global-humanitarian-overview-2025/article/climate-crisis-intensifying-increasing-likelihood-severe-disasters
https://humanitarianaction.info/document/global-humanitarian-overview-2025/article/climate-crisis-intensifying-increasing-likelihood-severe-disasters
https://reliefweb.int/disaster/fl-2024-000045-ken
https://reliefweb.int/disaster/fl-2024-000045-ken
https://www.bbc.co.uk/news/articles/cgey3e7yrvxo
https://www.bbc.co.uk/news/articles/cgey3e7yrvxo
https://www.walkfree.org/global-slavery-index/country-studies/saudi-arabia/
https://www.walkfree.org/global-slavery-index/country-studies/saudi-arabia/
https://www.thenewhumanitarian.org/news-feature/2023/11/22/ethiopia-south-africa-human-cost-neglected-south-south-migration-route
https://www.thenewhumanitarian.org/news-feature/2023/11/22/ethiopia-south-africa-human-cost-neglected-south-south-migration-route
https://www.thenewhumanitarian.org/news-feature/2023/11/22/ethiopia-south-africa-human-cost-neglected-south-south-migration-route
https://mixedmigration.org/resource/southbound-routes-experiences-risks-south-africa/
https://mixedmigration.org/resource/southbound-routes-experiences-risks-south-africa/
https://mixedmigration.org/resource/southbound-routes-experiences-risks-south-africa/
https://www.unodc.org/documents/middleeastandnorthafrica/smuggling-migrants/SoM_Protocol_English.pdf
https://www.unodc.org/documents/middleeastandnorthafrica/smuggling-migrants/SoM_Protocol_English.pdf
https://www.unodc.org/documents/middleeastandnorthafrica/smuggling-migrants/SoM_Protocol_English.pdf
https://www.migrationpolicy.org/article/turkey-irregular-migration-smuggling-security
https://www.migrationpolicy.org/article/turkey-irregular-migration-smuggling-security
https://migrantprotection.iom.int/en/resources/report-study/smuggled-south-updated-overview-mixed-migration-horn-africa-southern-africa
https://migrantprotection.iom.int/en/resources/report-study/smuggled-south-updated-overview-mixed-migration-horn-africa-southern-africa
https://migrantprotection.iom.int/en/resources/report-study/smuggled-south-updated-overview-mixed-migration-horn-africa-southern-africa
https://mixedmigration.org/resource/southbound-routes-experiences-risks-south-africa/
https://mixedmigration.org/resource/southbound-routes-experiences-risks-south-africa/
https://iussp.org/sites/default/files/event_call_for_papers/Irregular%20Migration%20from%20south%20Ethiopia%20to%20South%20Africa%20%5BTeshome,%20Bailey,%20Teller%5D.pdf
https://iussp.org/sites/default/files/event_call_for_papers/Irregular%20Migration%20from%20south%20Ethiopia%20to%20South%20Africa%20%5BTeshome,%20Bailey,%20Teller%5D.pdf
https://iussp.org/sites/default/files/event_call_for_papers/Irregular%20Migration%20from%20south%20Ethiopia%20to%20South%20Africa%20%5BTeshome,%20Bailey,%20Teller%5D.pdf
https://iussp.org/sites/default/files/event_call_for_papers/Irregular%20Migration%20from%20south%20Ethiopia%20to%20South%20Africa%20%5BTeshome,%20Bailey,%20Teller%5D.pdf
https://enactafrica.org/enact-observer/youth-lured-by-the-false-promise-of-well-paid-jobs
https://enactafrica.org/enact-observer/youth-lured-by-the-false-promise-of-well-paid-jobs
https://www.state.gov/reports/2023-trafficking-in-persons-report/uganda/
https://www.state.gov/reports/2023-trafficking-in-persons-report/uganda/

260 INTERPOL, Summary of findings: Human trafficking into
the Southern African region, 2021, https://enact-africa.
s3.amazonaws.com/site/uploads/2021-08-09-public-version-
human-trafficking.pdf.
261 Fekadu Adugna, Priya Deshingkar and Tekalign Ayalew, Brokers,
migrants and the state: Berri Kefach, ‘door openers’ in Ethiopian
clandestine migration to South Africa, Migrating out of Poverty
Research Programme Consortium, August 2019, http://www.
migratingoutofpoverty.org/files/file.php?name=wp56-adugna-
2019-brokers-migrants-and-the-state.pdf&site=354.
262 Rudzani Tshivhase and Lerato Mutsila, Inside the Musina-
Zimbabwe smuggling network, Daily Maverick, 11 December
2024, https://www.dailymaverick.co.za/article/2024-12-11-
inside-the-musina-zimbabwe-smuggling-network/.
263 Bram Frouws and Christopher Horwood, Smuggled south: An
updated overview of mixed migration from the Horn of Africa to
Southern Africa with specific focus on protections risks, human
smuggling and trafficking, Danish Refugee Council, March 2017,
https://migrantprotection.iom.int/en/resources/report-study/
smuggled-south-updated-overview-mixed-migration-horn-
africa-southern-africa; Fekadu Adugna, Priya Deshingkar and

Tekalign Ayalew, Brokers, migrants and the state: Berri Kefach,

‘door openers’ in Ethiopian clandestine migration to South Africa,

Migrating out of Poverty Research Programme Consortium,
August 2019, http://www.migratingoutofpoverty.org/files/file.
php?name=wp56-adugna-2019-brokers-migrants-and-the-state.
pdf&site=354.

264 Rudzani Tshivhase and Lerato Mutsila, Inside the Musina-
Zimbabwe smuggling network, Daily Maverick, 11 December
2024, https://www.dailymaverick.co.za/article/2024-12-11-
inside-the-musina-zimbabwe-smuggling-network/.

265 UNODOC, Global study on the smuggling of migrants, 2018,
https://www.unodc.org/documents/data-and-analysis/glosom/
GLOSOM_2018_web_small.pdf.

266 10M, A Region on the Move 2022: East and Horn of Africa, 2023,
https://publications.iom.int/books/region-move-2022-east-and-
horn-africa.

267 Ibid.; Wendy Williams, Africa migration trends to watch in 2025,
Africa Centre for Strategic Studies, 3 February 2025, https://
africacenter.org/spotlight/migration-trends-2025/.

268 I0M, Local Migration Governance Indicators: City County of Nairobi,

2022, https://publications.iom.int/books/local-migration-
governance-indicators-profile-2022-city-county-nairobi-kenya.

269 Wendy Williams, Africa migration trends to watch in 2025,
Africa Centre for Strategic Studies, 3 February 2025, https://
africacenter.org/spotlight/migration-trends-2025/.

270 Statistics South Africa, Most migrants to South Africa come from
the SADC region for employment, 26 March 2024, https://www.
statssa.gov.za/?p=17111.

271 Jonathan Crush et al, Migration in Southern Africa, policy

analysis and research programme of the Global Commission on

International Migration, IOM, September 2005, https://www.iom.

int/sites/g/files/tmzbdI2616/files/2018-07/RS7.pdf.

78

272 Audie Klotz, Migration after apartheid: Deracializing South
African foreign policy, Third World Quarterly, 21, 5 (2000),
831-847.

273 Statistics South Africa, Most migrants to South Africa come from
the SADC region for employment, 26 March 2024, https://www.
statssa.gov.za/?p=17111.

274 Mixed Migration Centre, Southbound: Mixed migration routes,
experiences and risks along the journey to South Africa, 3 May
2023, https://mixedmigration.org/resource/southbound-routes-
experiences-risks-south-africa/.

275 10M, A Region on the Move 2022: East and Horn of Africa, 2023,
https://publications.iom.int/books/region-move-2022-east-and-
horn-africa.

276 lbid.

277 B Frouws and C Horwood, Smuggled south: An updated
overview of mixed migration from the Horn of Africa to Southern
Africa with specific focus on protections risks, human smuggling
and trafficking, Migrant Protection Platform, 2017, https://
migrantprotection.iom.int/en/resources/report-study/smuggled-
south-updated-overview-mixed-migration-horn-africa-southern-
africa.

278 Regional migrant response plan for the Horn of Africa to

Yemen and Southern Africa 2024, IOM, January 2024, https://

crisisresponse.iom.int/response/regional-migrant-response-plan-

horn-africa-yemen-and-southern-africa-2024.

279 ReliefWeb, Regional Migrant Response Plan (MRP) for the Horn

of Africa to Yemen and Southern Africa, 2024 - Yemen, 2024,

https://reliefweb.int/report/yemen/regional-migrant-response-

plan-mrp-horn-africa-yemen-and-southern-africa-2024.

280 Fekadu Adugna, Priya Deshingkar and Tekalign Ayalew, Brokers,

migrants and the state: Berri Kefach, ‘door openers’ in Ethiopian

clandestine migration to South Africa, Migrating out of Poverty

Research Programme Consortium, August 2019, http://

www.migratingoutofpoverty.org/files/file.php?name=wp56-

adugna-2019-brokers-migrants-and-the-state.pdf&site=354;

Bram Frouws and Christopher Horwood, Smuggled south: An

updated overview of mixed migration from the Horn of Africa to

Southern Africa with specific focus on protections risks, human

smuggling and trafficking, Danish Refugee Council, March 2017,

https://migrantprotection.iom.int/en/resources/report-study/

smuggled-south-updated-overview-mixed-migration-horn-africa-

southern-africa; Teshome D Kanko, Ajay Bailey and Charles H

Teller, Irregular migration: Causes and consequences of young

adult migration from southern Ethiopia to South Africa, August

2013, https://iussp.org/sites/default/files/event_call_for_papers/

Irregular%20Migration%20from%20south%20Ethiopia%20t0%20

South%20Africa%20%5BTeshome, %20Bailey,%20Teller%5D.pdf.

Alastair Nelson, A triangle of vulnerability: Changing patterns of

illicit trafficking off the Swahili coast, GI-TOC, June 2020, https://

globalinitiative.net/analysis/triangle-vulnerability-swahili-coast.

UNODC, Global study on smuggling of migrants, 2018, https://

www.unodc.org/documents/data-and-analysis/glosom/

GLOSOM_2018_web_small.pdf.

281

282


https://enact-africa.s3.amazonaws.com/site/uploads/2021-08-09-public-version-human-trafficking.pdf
https://enact-africa.s3.amazonaws.com/site/uploads/2021-08-09-public-version-human-trafficking.pdf
https://enact-africa.s3.amazonaws.com/site/uploads/2021-08-09-public-version-human-trafficking.pdf
http://www.migratingoutofpoverty.org/files/file.php?name=wp56-adugna-2019-brokers-migrants-and-the-state.pdf&site=354
http://www.migratingoutofpoverty.org/files/file.php?name=wp56-adugna-2019-brokers-migrants-and-the-state.pdf&site=354
http://www.migratingoutofpoverty.org/files/file.php?name=wp56-adugna-2019-brokers-migrants-and-the-state.pdf&site=354
https://www.dailymaverick.co.za/article/2024-12-11-inside-the-musina-zimbabwe-smuggling-network/
https://www.dailymaverick.co.za/article/2024-12-11-inside-the-musina-zimbabwe-smuggling-network/
https://migrantprotection.iom.int/en/resources/report-study/smuggled-south-updated-overview-mixed-migration-horn-africa-southern-africa
https://migrantprotection.iom.int/en/resources/report-study/smuggled-south-updated-overview-mixed-migration-horn-africa-southern-africa
https://migrantprotection.iom.int/en/resources/report-study/smuggled-south-updated-overview-mixed-migration-horn-africa-southern-africa
http://www.migratingoutofpoverty.org/files/file.php?name=wp56-adugna-2019-brokers-migrants-and-the-state.pdf&site=354
http://www.migratingoutofpoverty.org/files/file.php?name=wp56-adugna-2019-brokers-migrants-and-the-state.pdf&site=354
http://www.migratingoutofpoverty.org/files/file.php?name=wp56-adugna-2019-brokers-migrants-and-the-state.pdf&site=354
https://www.dailymaverick.co.za/article/2024-12-11-inside-the-musina-zimbabwe-smuggling-network/
https://www.dailymaverick.co.za/article/2024-12-11-inside-the-musina-zimbabwe-smuggling-network/
https://www.unodc.org/documents/data-and-analysis/glosom/GLOSOM_2018_web_small.pdf
https://www.unodc.org/documents/data-and-analysis/glosom/GLOSOM_2018_web_small.pdf
https://publications.iom.int/books/region-move-2022-east-and-horn-africa
https://publications.iom.int/books/region-move-2022-east-and-horn-africa
https://africacenter.org/spotlight/migration-trends-2025/
https://africacenter.org/spotlight/migration-trends-2025/
https://publications.iom.int/books/local-migration-governance-indicators-profile-2022-city-county-nairobi-kenya
https://publications.iom.int/books/local-migration-governance-indicators-profile-2022-city-county-nairobi-kenya
https://africacenter.org/spotlight/migration-trends-2025/
https://africacenter.org/spotlight/migration-trends-2025/
https://www.statssa.gov.za/?p=17111
https://www.statssa.gov.za/?p=17111
https://www.iom.int/sites/g/files/tmzbdl2616/files/2018-07/RS7.pdf
https://www.iom.int/sites/g/files/tmzbdl2616/files/2018-07/RS7.pdf
https://www.statssa.gov.za/?p=17111
https://www.statssa.gov.za/?p=17111
https://mixedmigration.org/resource/southbound-routes-experiences-risks-south-africa/
https://mixedmigration.org/resource/southbound-routes-experiences-risks-south-africa/
https://publications.iom.int/books/region-move-2022-east-and-horn-africa
https://publications.iom.int/books/region-move-2022-east-and-horn-africa
https://migrantprotection.iom.int/en/resources/report-study/smuggled-south-updated-overview-mixed-migration-horn-africa-southern-africa
https://migrantprotection.iom.int/en/resources/report-study/smuggled-south-updated-overview-mixed-migration-horn-africa-southern-africa
https://migrantprotection.iom.int/en/resources/report-study/smuggled-south-updated-overview-mixed-migration-horn-africa-southern-africa
https://migrantprotection.iom.int/en/resources/report-study/smuggled-south-updated-overview-mixed-migration-horn-africa-southern-africa
https://crisisresponse.iom.int/response/regional-migrant-response-plan-horn-africa-yemen-and-southern-africa-2024
https://crisisresponse.iom.int/response/regional-migrant-response-plan-horn-africa-yemen-and-southern-africa-2024
https://crisisresponse.iom.int/response/regional-migrant-response-plan-horn-africa-yemen-and-southern-africa-2024
https://reliefweb.int/report/yemen/regional-migrant-response-plan-mrp-horn-africa-yemen-and-southern-africa-2024
https://reliefweb.int/report/yemen/regional-migrant-response-plan-mrp-horn-africa-yemen-and-southern-africa-2024
http://www.migratingoutofpoverty.org/files/file.php?name=wp56-adugna-2019-brokers-migrants-and-the-state.pdf&site=354
http://www.migratingoutofpoverty.org/files/file.php?name=wp56-adugna-2019-brokers-migrants-and-the-state.pdf&site=354
http://www.migratingoutofpoverty.org/files/file.php?name=wp56-adugna-2019-brokers-migrants-and-the-state.pdf&site=354
https://migrantprotection.iom.int/en/resources/report-study/smuggled-south-updated-overview-mixed-migration-horn-africa-southern-africa
https://migrantprotection.iom.int/en/resources/report-study/smuggled-south-updated-overview-mixed-migration-horn-africa-southern-africa
https://migrantprotection.iom.int/en/resources/report-study/smuggled-south-updated-overview-mixed-migration-horn-africa-southern-africa
https://iussp.org/sites/default/files/event_call_for_papers/Irregular%20Migration%20from%20south%20Ethiopia%20to%20South%20Africa%20%5BTeshome,%20Bailey,%20Teller%5D.pdf
https://iussp.org/sites/default/files/event_call_for_papers/Irregular%20Migration%20from%20south%20Ethiopia%20to%20South%20Africa%20%5BTeshome,%20Bailey,%20Teller%5D.pdf
https://iussp.org/sites/default/files/event_call_for_papers/Irregular%20Migration%20from%20south%20Ethiopia%20to%20South%20Africa%20%5BTeshome,%20Bailey,%20Teller%5D.pdf
https://globalinitiative.net/analysis/triangle-vulnerability-swahili-coast
https://globalinitiative.net/analysis/triangle-vulnerability-swahili-coast
https://www.unodc.org/documents/data-and-analysis/glosom/GLOSOM_2018_web_small.pdf
https://www.unodc.org/documents/data-and-analysis/glosom/GLOSOM_2018_web_small.pdf
https://www.unodc.org/documents/data-and-analysis/glosom/GLOSOM_2018_web_small.pdf

283 Observatory of Illicit Economies in North Africa and the Sahel,
Human smuggling and trafficking in North Africa and the Sahel,
GI-TOC, https://page.globalinitiative.net/human-smuggling-
and-trafficking-in-north-africa-and-the-sahel/index.html;
UNODC, Global study on the smuggling of migrants, 2018,
https://www.unodc.org/documents/data-and-analysis/glosom/
GLOSOM_2018_web_small.pdf.

284 Sally Hayden, My Fourth Time, We Drowned: Seeking Refuge on the
World’s Deadliest Migration Route. London: Harper Collins, 2022.

285 Mixed Migration Centre, Somalia country statement,

29 September 2017, https://mixedmigration.org/resource/
country-report-somalia/; Matt Herbert and Emadeddin Badi,
Sudan: Conflict drives mass refugee movement and fuels human
smuggling, GI-TOC, October 2024, https://globalinitiative.net/
analysis/human-smuggling-and-trafficking-in-the-sahel-2024/.

286 Matt Herbert and Emadeddin Badi, Sudan: Conflict drives mass
refugee movement and fuels human smuggling, GI-TOC, October
2024, https://globalinitiative.net/analysis/human-smuggling-and-
trafficking-in-the-sahel-2024.

287 See ltalian Ministry of Interior, Cruscotto Statistico Giornaliero,

30 May 2025, http://www.libertacivilimmigrazione.dlci.
interno.gov.it/sites/default/files/allegati/cruscotto_statistico_
giornaliero_30-05-2025.pdf.

288 Mixed Migration Centre, Role of smugglers in decision-making
and journeys of Eritrean, Ethiopian, and South Sudanese migrants
in Port Sudan, MMC Eastern and Southern Africa Snapshot,
December 2024, https://mixedmigration.org/wp-content/
uploads/2025/02/357_Role-of-Smugglers-_Decision-Making-
Port-Sudan.pdf; Amina Ismail, Migrants’ dreams of British future
upended by deadly Channel tragedy, Reuters, 5 September
2024, https://www.reuters.com/world/europe/migrants-dreams-
british-future-upended-by-deadly-channel-tragedy-2024-09-04.

289 Gov.uk, Immigration system statistics data tables, 22 May

2025, https://www.gov.uk/government/statistical-data-sets/

immigration-system-statistics-data-tables; Gov.uk, Irregular

migration to the UK, year ending June 2023, https://www.gov.
uk/government/statistics/irregular-migration-to-the-uk-year-
ending-june-2023/irregular-migration-to-the-uk-year-ending-
june-2023; Gov.uk, Irregular migration to the UK, year ending

June 2024, https://www.gov.uk/government/statistics/irregular-

migration-to-the-uk-year-ending-june-2024/irregular-migration-

to-the-uk-year-ending-june-2024.

290 Mixed Migration Centre, Somalia country statement,

29 September 2017, https://mixedmigration.org/resource/
country-report-somalia/.

291 Hugh Schofield, French citizenship row engulfs Indian Ocean
island of Mayotte, BBC, 15 February 2024, https://www.bbc.
co.uk/news/world-europe-68292604.

292 Tommy Trenchard, Oceans apart: A neglected migration crisis off
the African coast, Pulitzer Centre, 12 December 2019, https://
pulitzercenter.org/reporting/ oceans-apart-neglected-migration-
crisis-african-coast; Alastair Nelson, A triangle of vulnerability:

Changing patterns of illicit trafficking off the Swahili coast,

79

GI-TOC, June 2020, https://globalinitiative.net/analysis/triangle-
vulnerability-swahili-coast/.
293 Julia Stanyard, Mapping Somalia’s illicit economy, GI-TOC,
forthcoming.
294 Deo Gumba and Guyo Turi, Cross-border smuggling between
Kenya and Ethiopia continues apace, ENACT, 19 August 2020,
https://enactafrica.org/enact-observer/cross-border-smuggling-
between-kenya-and-ethiopia-continues-apace.
295 Jeanette Chabalala, Immigration officer found with cash, six
passports suspended, Sowetan, 1 October 2024, https://www.
sowetanlive.co.za/news/2024-10-01-immigration-officer-found-
with-cash-six-passports-suspended/.
296 Rudzani Tshivhase and Lerato Mutsila, Inside the Musina-
Zimbabwe smuggling network, Daily Maverick, 11 December
2024, https://www.dailymaverick.co.za/article/2024-12-11-
inside-the-musina-zimbabwe-smuggling-network/.
Ibid.

Violent criminal torchings add to deadly cocktail of unchecked

297

298
KZN-Mozambique cross-border crime, Daily Maverick, 5 February
2023, https://www.dailymaverick.co.za/article/2023-02-05-
violent-criminal-torchings-add-to-deadly-cocktail-of-unchecked-
kzn-mozambique-cross-border-crime/.

299 Adam Hewitt, Protecting vulnerable children and families in

Karamoja: The PREC project, Hope for Justice, 28 July 2024,

https://hopeforjustice.org/news/protecting-vulnerable-children-

and-families-in-uganda-our-project-in-karamoja/; Teshome D

Kanko, Ajay Bailey and Charles H Teller, Irregular migration:

Causes and consequences of young adult migration from

southern Ethiopia to South Africa, August 2013, https://iussp.

org/sites/default/files/event_call_for_papers/Irregular%20

Migration%20from%20south%20Ethiopia%20t0%20South%20

Africa%20%5BTeshome, %20Bailey,%20Teller%5D.pdf;

Christopher Horwood, In pursuit of the southern dream: Victims

of necessity, IOM, April 2009, https://publications.iom.int/

system/files/pdf/iomresearchassessment.pdf.

300 Mixed Migration Centre, Southbound: Mixed migration routes,
experiences and risks along the journey to South Africa, 3 May
2023, https://mixedmigration.org/resource/southbound-routes-
experiences-risks-south-africa/.

301 Ibid.

302 Fekadu Adugna, Priya Deshingkar and Tekalign Ayalew, Brokers,
migrants and the state: Berri Kefach, ‘door openers’ in Ethiopian
clandestine migration to South Africa, Migrating out of Poverty
Research Programme Consortium, August 2019, http://www.
migratingoutofpoverty.org/files/file.php?name=wp56-adugna-
2019-brokers-migrants-and-the-state.pdf&site=354.

303 Shariff Tahira, Human smuggling across the Kenya-Ethiopia
border, University of Nairobi, September 2016, https://
erepository.uonbi.ac.ke/handle/11295/99340.

304 Fekadu Adugna, Priya Deshingkar and Tekalign Ayalew, Brokers,
migrants and the state: Berri Kefach, ‘door openers’ in Ethiopian
clandestine migration to South Africa, Migrating out of Poverty

Research Programme Consortium, August 2019, http://www.


https://page.globalinitiative.net/human-smuggling-and-trafficking-in-north-africa-and-the-sahel/index.html
https://page.globalinitiative.net/human-smuggling-and-trafficking-in-north-africa-and-the-sahel/index.html
https://www.unodc.org/documents/data-and-analysis/glosom/GLOSOM_2018_web_small.pdf
https://www.unodc.org/documents/data-and-analysis/glosom/GLOSOM_2018_web_small.pdf
https://mixedmigration.org/resource/country-report-somalia/
https://mixedmigration.org/resource/country-report-somalia/
https://globalinitiative.net/analysis/human-smuggling-and-trafficking-in-the-sahel-2024/
https://globalinitiative.net/analysis/human-smuggling-and-trafficking-in-the-sahel-2024/
https://globalinitiative.net/analysis/human-smuggling-and-trafficking-in-the-sahel-2024
https://globalinitiative.net/analysis/human-smuggling-and-trafficking-in-the-sahel-2024
http://www.libertaciviliimmigrazione.dlci.interno.gov.it/sites/default/files/allegati/cruscotto_statistico_giornaliero_30-05-2025.pdf
http://www.libertaciviliimmigrazione.dlci.interno.gov.it/sites/default/files/allegati/cruscotto_statistico_giornaliero_30-05-2025.pdf
http://www.libertaciviliimmigrazione.dlci.interno.gov.it/sites/default/files/allegati/cruscotto_statistico_giornaliero_30-05-2025.pdf
https://mixedmigration.org/wp-content/uploads/2025/02/357_Role-of-Smugglers-_Decision-Making-Port-Sudan.pdf#:~:text=Sudan serves as a key,and restrictive visa policies in
https://mixedmigration.org/wp-content/uploads/2025/02/357_Role-of-Smugglers-_Decision-Making-Port-Sudan.pdf#:~:text=Sudan serves as a key,and restrictive visa policies in
https://mixedmigration.org/wp-content/uploads/2025/02/357_Role-of-Smugglers-_Decision-Making-Port-Sudan.pdf#:~:text=Sudan serves as a key,and restrictive visa policies in
https://www.reuters.com/world/europe/migrants-dreams-british-future-upended-by-deadly-channel-tragedy-2024-09-04
https://www.reuters.com/world/europe/migrants-dreams-british-future-upended-by-deadly-channel-tragedy-2024-09-04
http://Gov.uk
https://www.gov.uk/government/statistical-data-sets/immigration-system-statistics-data-tables
https://www.gov.uk/government/statistical-data-sets/immigration-system-statistics-data-tables
http://Gov.uk
https://www.gov.uk/government/statistics/irregular-migration-to-the-uk-year-ending-june-2023/irregular-migration-to-the-uk-year-ending-june-2023
https://www.gov.uk/government/statistics/irregular-migration-to-the-uk-year-ending-june-2023/irregular-migration-to-the-uk-year-ending-june-2023
https://www.gov.uk/government/statistics/irregular-migration-to-the-uk-year-ending-june-2023/irregular-migration-to-the-uk-year-ending-june-2023
https://www.gov.uk/government/statistics/irregular-migration-to-the-uk-year-ending-june-2023/irregular-migration-to-the-uk-year-ending-june-2023
http://Gov.uk
https://www.gov.uk/government/statistics/irregular-migration-to-the-uk-year-ending-june-2024/irregular-migration-to-the-uk-year-ending-june-2024
https://www.gov.uk/government/statistics/irregular-migration-to-the-uk-year-ending-june-2024/irregular-migration-to-the-uk-year-ending-june-2024
https://www.gov.uk/government/statistics/irregular-migration-to-the-uk-year-ending-june-2024/irregular-migration-to-the-uk-year-ending-june-2024
https://mixedmigration.org/resource/country-report-somalia/
https://mixedmigration.org/resource/country-report-somalia/
https://www.bbc.co.uk/news/world-europe-68292604
https://www.bbc.co.uk/news/world-europe-68292604
https://pulitzercenter.org/reporting/
https://pulitzercenter.org/reporting/
https://globalinitiative.net/analysis/triangle-vulnerability-swahili-coast/
https://globalinitiative.net/analysis/triangle-vulnerability-swahili-coast/
https://enactafrica.org/enact-observer/cross-border-smuggling-between-kenya-and-ethiopia-continues-apace
https://enactafrica.org/enact-observer/cross-border-smuggling-between-kenya-and-ethiopia-continues-apace
https://www.sowetanlive.co.za/news/2024-10-01-immigration-officer-found-with-cash-six-passports-suspended/
https://www.sowetanlive.co.za/news/2024-10-01-immigration-officer-found-with-cash-six-passports-suspended/
https://www.sowetanlive.co.za/news/2024-10-01-immigration-officer-found-with-cash-six-passports-suspended/
https://www.dailymaverick.co.za/article/2024-12-11-inside-the-musina-zimbabwe-smuggling-network/
https://www.dailymaverick.co.za/article/2024-12-11-inside-the-musina-zimbabwe-smuggling-network/
https://www.dailymaverick.co.za/article/2023-02-05-violent-criminal-torchings-add-to-deadly-cocktail-of-unchecked-kzn-mozambique-cross-border-crime/
https://www.dailymaverick.co.za/article/2023-02-05-violent-criminal-torchings-add-to-deadly-cocktail-of-unchecked-kzn-mozambique-cross-border-crime/
https://www.dailymaverick.co.za/article/2023-02-05-violent-criminal-torchings-add-to-deadly-cocktail-of-unchecked-kzn-mozambique-cross-border-crime/
https://hopeforjustice.org/news/protecting-vulnerable-children-and-families-in-uganda-our-project-in-karamoja/
https://hopeforjustice.org/news/protecting-vulnerable-children-and-families-in-uganda-our-project-in-karamoja/
https://iussp.org/sites/default/files/event_call_for_papers/Irregular%20Migration%20from%20south%20Ethiopia%20to%20South%20Africa%20%5BTeshome,%20Bailey,%20Teller%5D.pdf
https://iussp.org/sites/default/files/event_call_for_papers/Irregular%20Migration%20from%20south%20Ethiopia%20to%20South%20Africa%20%5BTeshome,%20Bailey,%20Teller%5D.pdf
https://iussp.org/sites/default/files/event_call_for_papers/Irregular%20Migration%20from%20south%20Ethiopia%20to%20South%20Africa%20%5BTeshome,%20Bailey,%20Teller%5D.pdf
https://iussp.org/sites/default/files/event_call_for_papers/Irregular%20Migration%20from%20south%20Ethiopia%20to%20South%20Africa%20%5BTeshome,%20Bailey,%20Teller%5D.pdf
https://publications.iom.int/system/files/pdf/iomresearchassessment.pdf
https://publications.iom.int/system/files/pdf/iomresearchassessment.pdf
https://mixedmigration.org/resource/southbound-routes-experiences-risks-south-africa/
https://mixedmigration.org/resource/southbound-routes-experiences-risks-south-africa/
http://www.migratingoutofpoverty.org/files/file.php?name=wp56-adugna-2019-brokers-migrants-and-the-state.pdf&site=354
http://www.migratingoutofpoverty.org/files/file.php?name=wp56-adugna-2019-brokers-migrants-and-the-state.pdf&site=354
http://www.migratingoutofpoverty.org/files/file.php?name=wp56-adugna-2019-brokers-migrants-and-the-state.pdf&site=354
https://erepository.uonbi.ac.ke/handle/11295/99340
https://erepository.uonbi.ac.ke/handle/11295/99340
http://www.migratingoutofpoverty.org/files/file.php?name=wp56-adugna-2019-brokers-migrants-and-the-state.pdf&site=354

migratingoutofpoverty.org/files/file.php?name=wp56-adugna-
2019-brokers-migrants-and-the-state.pdf&site=354.

305 Abalone is an edible marine mollusc that is lucrative when
poached illicitly.

306 Observatory of Illicit Economies in East and Southern Africa,
The assassination of South African gangster Ernie ‘Lastig’
Solomon points to a major reconfiguration in the Western Cape
underworld, Risk Bulletin, Issue 14, GI-TOC, December 2020~
January 2021, https://riskbulletins.globalinitiative.net/esa-obs-
014/01-assassination-south-african-gangster-reconfiguration-
underworld.html.

307 Julian Rademeyer, Landscape of fear: Crime, corruption and
murder in greater Kruger, ENACT Africa, 23 February 2023,
https://enactafrica.org/research/research-papers/landscape-of-
fear-crime-corruption-and-murder-in-greater-kruger.

308 Ibid.

309 Alastair Nelson, Convergence of wildlife crime and other forms

of transnational organized crime in eastern and southern Africa,

GI-TOC, April 2023, https://globalinitiative.net/analysis/wildlife-

crime-eastern-southern-africa/.

Ibid.

Rudzani Tshivhase and Lerato Mutsila, Inside the Musina-

310
311
Zimbabwe smuggling network, Daily Maverick, 11 December
2024, https://www.dailymaverick.co.za/article/2024-12-11-

inside-the-musina-zimbabwe-smuggling-network/; Rhodri
Davies, Braving peril to reach South Africa, Al Jazeera, July 2008,
https://www.aljazeera.com/news/2008/7/18/braving-peril-to-
reach-south-africa.

312 Alastair Nelson, Convergence of wildlife crime and other forms

of transnational organized crime in eastern and southern Africa,

GI-TOC, April 2023, https://globalinitiative.net/analysis/wildlife-

crime-eastern-southern-africa/.

313 Lenin Ndebele, SARS border officer among 3 arrested for

cigarette smuggling at Beitbridge, Times Live, 10 December

2020, https://www.timeslive.co.za/news/south-africa/2020-

12-10-sars-border-officer-among-3-arrested-for-cigarette-

smuggling-at-beitbridge/.

314 SA Government News, BMA confirms the arrest of one of their

own, 1 October 2024, https://www.sanews.gov.za/south-africa/

bma-confirms-arrest-one-their-own.

315 Thupeyo Muleya, Six SA soldiers nabbed for aiding smuggling,
The Herald, 23 June 2021, https://www.herald.co.zw/six-sa-
soldiers-nabbed-for-aiding-smuggling/.

316 Thupeyo Muleya, Hawks, BMA nab two corrupt immigration
officers at Beitbridge, The Chronicle, 25 February 2025, https://
www.chronicle.co.zw/hawks-bma-nab-two-corrupt-immigration-
officers-at-beitbridge/.

317 Joseph Otieno and Chris Mahandara, Busia Border Post
generates Sh4 billion revenue, Kenya News, 28 March 2022,
https://www.kenyanews.go.ke/busia-border-post-generates-sh4-
billion-revenue-collection/.

318 Cyrus Ombati, State to put up patrol bases on borders to address

unlawful acts, The Star, 8 January 2025, https://www.the-star.

80

co.ke/news/2025-01-08-state-to-put-up-patrol-bases-on-
borders-to-address-unlawful-acts.

319 National Crime Research Centre (Kenya), Borderland-related

crimes and security threats in Kenya, https://crimeresearch.

go.ke/wp-content/uploads/2019/07/Borderland-related-Crimes-
and-Security-Threats-in-Kenya-Summary-of-Findings-and-

Recommendations-1.pdf.

320 Kenya Revenue Authority, Understanding tax evasion, Tax
Matters, https://www.kra.go.ke/images/publications/TaxMatters-
Bulletin-Tax-Evasion-Edition.pdf.

321 Directorate of Criminal Investigations (Kenya), Uncustomed
goods seized in dawn crackdown in Busia, 17 December 2024,
https://www.dci.go.ke/uncustomed-goods-seized-dawn-
crackdown-busia.

322 Cyrus Ombati, State to put up patrol bases on borders to address
unlawful acts, The Star, 8 January 2025, https://www.the-star.
co.ke/news/2025-01-08-state-to-put-up-patrol-bases-on-
borders-to-address-unlawful-acts.

323 Kindiki declares war on criminal gangs along Busia border,

The Star, 19 September 2023, https://www.the-star.co.ke/

news/2023-09-19-kindiki-declares-war-on-criminal-gangs-along-

busia-border.

324 Jane Cherotich, Two women arrested as police impound heroin
worth Ksh. 10M, Citizen, 10 March 2023, https://www.citizen.
digital/news/two-women-arrested-as-police-impound-heroin-
worth-ksh-10m-n315860.

325 GI-TOC, Global Organized Crime Index 2023 - Kenya, https://
ocindex.net/country/kenya.

326 Fred Wambede, Gun violence overwhelm Busia, Monitor,

30 March 2024, https://www.monitor.co.ug/uganda/news/
national/gun-violence-overwhelm-busia-4573770.

327 Adow Jubat, How illicit trade in guns, sugar thrives along porous
border, Africa Centre for Open Governance, 1 December 2013,
https://africog.org/how-illicit-trade-in-guns-sugar-thrives-
along-porous-border-by-adow-jubat/; Jay Bahadur, Terror and
taxes: Inside al-Shabaab'’s revenue collection machine, GI-TOC,
December 2022, https://globalinitiative.net/analysis/al-shabaab-
tax/.

328 Carina Bruwer, Africa’s ocean of organised crime, ISS Africa,

9 October 2023, https://issafrica.org/iss-today/africas-ocean-of-
organised-crime.

329 Omar Mahmood, The roots of Somalia’s slow piracy resurgence,
Crisis Group, 7 June 2024, https://www.crisisgroup.org/africa/
horn-africa/somalia/roots-somalias-slow-piracy-resurgence.

330 Simone Haysom, Mark Shaw and Peter Gastrow, The heroin
coast: A political economy along the eastern African seaboard,
ENACT Africa, July 2018, https://globalinitiative.net/analysis/
the-heroin-coast-a-political-economy-along-the-eastern-african-
seaboard/.

331 National Crime Research Centre (Kenya), Organized criminal
gangs in Kenya, 2012, https://www.crimeresearch.go.ke/
wp-content/uploads/2022/04/Organized-Criminal-Gangs-in-
Kenya-Report.pdf; Ken Opala, The politics of crime: Kenya’s gang


http://www.migratingoutofpoverty.org/files/file.php?name=wp56-adugna-2019-brokers-migrants-and-the-state.pdf&site=354
http://www.migratingoutofpoverty.org/files/file.php?name=wp56-adugna-2019-brokers-migrants-and-the-state.pdf&site=354
https://riskbulletins.globalinitiative.net/esa-obs-014/01-assassination-south-african-gangster-reconfiguration-underworld.html
https://riskbulletins.globalinitiative.net/esa-obs-014/01-assassination-south-african-gangster-reconfiguration-underworld.html
https://riskbulletins.globalinitiative.net/esa-obs-014/01-assassination-south-african-gangster-reconfiguration-underworld.html
https://enactafrica.org/research/research-papers/landscape-of-fear-crime-corruption-and-murder-in-greater-kruger
https://enactafrica.org/research/research-papers/landscape-of-fear-crime-corruption-and-murder-in-greater-kruger
https://globalinitiative.net/analysis/wildlife-crime-eastern-southern-africa/
https://globalinitiative.net/analysis/wildlife-crime-eastern-southern-africa/
https://www.dailymaverick.co.za/article/2024-12-11-inside-the-musina-zimbabwe-smuggling-network/
https://www.dailymaverick.co.za/article/2024-12-11-inside-the-musina-zimbabwe-smuggling-network/
https://www.aljazeera.com/news/2008/7/18/braving-peril-to-reach-south-africa
https://www.aljazeera.com/news/2008/7/18/braving-peril-to-reach-south-africa
https://globalinitiative.net/analysis/wildlife-crime-eastern-southern-africa/
https://globalinitiative.net/analysis/wildlife-crime-eastern-southern-africa/
https://www.timeslive.co.za/news/south-africa/2020-12-10-sars-border-officer-among-3-arrested-for-cigarette-smuggling-at-beitbridge/
https://www.timeslive.co.za/news/south-africa/2020-12-10-sars-border-officer-among-3-arrested-for-cigarette-smuggling-at-beitbridge/
https://www.timeslive.co.za/news/south-africa/2020-12-10-sars-border-officer-among-3-arrested-for-cigarette-smuggling-at-beitbridge/
https://www.sanews.gov.za/south-africa/bma-confirms-arrest-one-their-own
https://www.sanews.gov.za/south-africa/bma-confirms-arrest-one-their-own
https://www.herald.co.zw/six-sa-soldiers-nabbed-for-aiding-smuggling/
https://www.herald.co.zw/six-sa-soldiers-nabbed-for-aiding-smuggling/
https://www.chronicle.co.zw/hawks-bma-nab-two-corrupt-immigration-officers-at-beitbridge/
https://www.chronicle.co.zw/hawks-bma-nab-two-corrupt-immigration-officers-at-beitbridge/
https://www.chronicle.co.zw/hawks-bma-nab-two-corrupt-immigration-officers-at-beitbridge/
https://www.kenyanews.go.ke/busia-border-post-generates-sh4-billion-revenue-collection/
https://www.kenyanews.go.ke/busia-border-post-generates-sh4-billion-revenue-collection/
https://www.the-star.co.ke/news/2025-01-08-state-to-put-up-patrol-bases-on-borders-to-address-unlawful-acts
https://www.the-star.co.ke/news/2025-01-08-state-to-put-up-patrol-bases-on-borders-to-address-unlawful-acts
https://www.the-star.co.ke/news/2025-01-08-state-to-put-up-patrol-bases-on-borders-to-address-unlawful-acts
https://crimeresearch.go.ke/wp-content/uploads/2019/07/Borderland-related-Crimes-and-Security-Threats-in-Kenya-Summary-of-Findings-and-Recommendations-1.pdf
https://crimeresearch.go.ke/wp-content/uploads/2019/07/Borderland-related-Crimes-and-Security-Threats-in-Kenya-Summary-of-Findings-and-Recommendations-1.pdf
https://crimeresearch.go.ke/wp-content/uploads/2019/07/Borderland-related-Crimes-and-Security-Threats-in-Kenya-Summary-of-Findings-and-Recommendations-1.pdf
https://crimeresearch.go.ke/wp-content/uploads/2019/07/Borderland-related-Crimes-and-Security-Threats-in-Kenya-Summary-of-Findings-and-Recommendations-1.pdf
https://www.kra.go.ke/images/publications/TaxMatters-Bulletin-Tax-Evasion-Edition.pdf
https://www.kra.go.ke/images/publications/TaxMatters-Bulletin-Tax-Evasion-Edition.pdf
https://www.dci.go.ke/uncustomed-goods-seized-dawn-crackdown-busia
https://www.dci.go.ke/uncustomed-goods-seized-dawn-crackdown-busia
https://www.the-star.co.ke/news/2025-01-08-state-to-put-up-patrol-bases-on-borders-to-address-unlawful-acts
https://www.the-star.co.ke/news/2025-01-08-state-to-put-up-patrol-bases-on-borders-to-address-unlawful-acts
https://www.the-star.co.ke/news/2025-01-08-state-to-put-up-patrol-bases-on-borders-to-address-unlawful-acts
https://www.the-star.co.ke/news/2023-09-19-kindiki-declares-war-on-criminal-gangs-along-busia-border
https://www.the-star.co.ke/news/2023-09-19-kindiki-declares-war-on-criminal-gangs-along-busia-border
https://www.the-star.co.ke/news/2023-09-19-kindiki-declares-war-on-criminal-gangs-along-busia-border
https://www.citizen.digital/news/two-women-arrested-as-police-impound-heroin-worth-ksh-10m-n315860
https://www.citizen.digital/news/two-women-arrested-as-police-impound-heroin-worth-ksh-10m-n315860
https://www.citizen.digital/news/two-women-arrested-as-police-impound-heroin-worth-ksh-10m-n315860
https://ocindex.net/country/kenya
https://ocindex.net/country/kenya
https://www.monitor.co.ug/uganda/news/national/gun-violence-overwhelm-busia-4573770
https://www.monitor.co.ug/uganda/news/national/gun-violence-overwhelm-busia-4573770
https://africog.org/how-illicit-trade-in-guns-sugar-thrives-along-porous-border-by-adow-jubat/
https://africog.org/how-illicit-trade-in-guns-sugar-thrives-along-porous-border-by-adow-jubat/
https://globalinitiative.net/analysis/al-shabaab-tax/
https://globalinitiative.net/analysis/al-shabaab-tax/
https://issafrica.org/iss-today/africas-ocean-of-organised-crime
https://issafrica.org/iss-today/africas-ocean-of-organised-crime
https://www.crisisgroup.org/africa/horn-africa/somalia/roots-somalias-slow-piracy-resurgence
https://www.crisisgroup.org/africa/horn-africa/somalia/roots-somalias-slow-piracy-resurgence
https://globalinitiative.net/analysis/the-heroin-coast-a-political-economy-along-the-eastern-african-seaboard/
https://globalinitiative.net/analysis/the-heroin-coast-a-political-economy-along-the-eastern-african-seaboard/
https://globalinitiative.net/analysis/the-heroin-coast-a-political-economy-along-the-eastern-african-seaboard/
https://www.crimeresearch.go.ke/wp-content/uploads/2022/04/Organized-Criminal-Gangs-in-Kenya-Report.pdf
https://www.crimeresearch.go.ke/wp-content/uploads/2022/04/Organized-Criminal-Gangs-in-Kenya-Report.pdf
https://www.crimeresearch.go.ke/wp-content/uploads/2022/04/Organized-Criminal-Gangs-in-Kenya-Report.pdf

phenomenon, GI-TOC, November 2020, https://globalinitiative.
net/analysis/gangs/.

332 See, for example, Stats Kenya, Population of Kenya 2024,
https://statskenya.co.ke/at-stats-kenya/about/population-of-
kenya-2024/37/.

333 Ken Opala, The politics of crime: Kenya's gang phenomenon,
GI-TOC, November 2020, https://globalinitiative.net/analysis/
gangs/.

334 Beth Nyaga, DCI nabs 18 in Eastleigh over multi-million tax
evasion scam, KBC, 11 March 2025, https://www.kbc.co.ke/dci-
nabs-18-in-eastleigh-over-multi-million-tax-evasion-scam/.

335 Maureen Kinyanjui, New special squad deployed to combat
rising crime in Eastleigh, The Eastleigh Voice, 15 November 2024,
https://eastleighvoice.co.ke/eastleigh/89735/new-special-squad-
deployed-to-combat-rising-crime-in-eastleigh.

336 Bradley Agutu, DCl's anti-narcotics unit seizes illegal
amphetamines at JKIA, Capital FM, 19 February 2025, https://
www.capitalfm.co.ke/news/2025/02/dcis-anti-narcotics-unit-
seizes-illegal-amphetamines-at-jkia/.

337 Passenger nabbed at JKIA with 1,080 grammes of cocaine, The
Star, 1 August 2024, https://www.the-star.co.ke/news/2024-08-
01-passenger-nabbed-at-jkia-with-1080-grammes-of-cocaine.

338 Tanzanian authorities intercept boat ferrying 448.3 kg of
illicit drugs, Xinhua, 9 January 2025, https://english.news.cn/
africa/20250109/283de83b43b744599a8b746ae05b11d8/c.
html; Jason Eligh, lllicit drug markets of Eastern and Southern
Africa, ESACD, April 2021, https://globalinitiative.net/analysis/
illicit-drug-markets-of-eastern-and-southern-africa/.

339 Michael Peel, Giant African rats join crackdown against illegal

wildlife trade, Financial Times, 30 October 2024, https://www.

ft.com/content/feaO5abc-c9bb-428e-aa0f-67fb54dd4d1f;

Poaching in Africa: Tanzania’s ivory queen, Voice of America,

30 August 2018, https://projects.voanews.com/poaching/

video/69283-tanzanias-ivory-queen; Peter Elias, Trafficking

crackdown pays off in Tanzania, Oxpeckers, 21 June 2022,

https://oxpeckers.org/2022/06/trafficking-crack-down-in-

tanzania/.

340 Willis Okumu, Smugglers carve a niche in Africa’s rare rosewood,

ISS Africa, 26 September 2022, https://issafrica.org/iss-today/

smugglers-carve-a-niche-in-africas-rare-rosewood; C Browne,

Catherine Lena Kelly and Carl Pilgram, lllegal logging in Africa

and its security implications, Africa Center for Strategic Studies,

https://africacenter.org/spotlight/illegal-logging-in-africa-and-its-
security-implications/; ENACT Africa, Efforts to curb tanzanite
smuggling make Tanzania shine, 25 July 2019, https://enactafrica.
org/research/trend-reports/efforts-to-curb-tanzanite-smuggling-
make-tanzania-shine.

GI-TOC, Global Organized Crime Index 2023 - Tanzania, https://

ocindex.net/country/tanzania; Bram Frouws and Christopher

341

Horwood, Smuggled south: An updated overview of mixed
migration from the Horn of Africa to Southern Africa with
specific focus on protections risks, human smuggling and
trafficking, Danish Refugee Council, March 2017, https://

81

migrantprotection.iom.int/en/resources/report-study/smuggled-
south-updated-overview-mixed-migration-horn-africa-southern-
africa; Cathy Haenlein and Vincent Opyene, lllegal wildlife trade
in Uganda, RUSI, October 2021, https://static.rusi.org/295-OP-
IWT-Uganda.pdf.

342 Jason Eligh, A powder storm: The cocaine markets of East and
southern Africa, GI-TOC, December 2022, https://globalinitiative.
net/analysis/cocaine-east-southern-africa/; ESACD, Maritime-
based drug trafficking in Eastern and Southern Africa, August
2023, https://globalinitiative.net/wp-content/uploads/2024/02/
Maritime-based-drug-trafficking-in-Eastern-and-Southern-
Africa-An-overview-GI-TOC-August-2023.pdf.

343 Julia Stanyard et al, Insurgency, illicit markets, and corruption:
The Cabo Delgado conflict and its regional implications, GI-TOC,
February 2022, https://globalinitiative.net/analysis/mozambique-
cabo-delgado-conflict.

344 Marcena Hunter et al, Scratching the surface: Tracing coloured
gemstone flows from Mozambique and Malawi to Asia, GI-TOC,
November 2021, https://globalinitiative.net/analysis/gemstone-
flows-mozambique-malawi-asia/.

345 ESACD, Maritime-based drug trafficking in eastern and southern
Africa, August 2023, https://globalinitiative.net/wp-content/
uploads/2024/02/Maritime-based-drug-trafficking-in-Eastern-
and-Southern-Africa-An-overview-GI-TOC-August-2023.pdf.

346 Alastair Nelson and Prem Mahadevan, Crime, conflict and
corruption: Nampula as a smuggling hub, GI-TOC, April 2022,
https://globalinitiative.net/analysis/crime-conflict-corruption-
nampula/.

347 Ibid.

348 Ibid.

349 Ibid.

350 Marcena Hunter et al, Scratching the surface: Tracing coloured
gemstone flows from Mozambique and Malawi to Asia, GI-TOC,
November 2021, https://globalinitiative.net/analysis/gemstone-
flows-mozambique-malawi-asia/.

351 Alastair Nelson, Convergence of wildlife crime and other forms

of transnational organized crime in eastern and southern Africa,

GI-TOC, April 2023, https://globalinitiative.net/analysis/wildlife-

crime-eastern-southern-africa/.

352 Observatory of lllicit Economies in East and Southern Africa,

Gold rush: How illicit gold from South Sudan and the Democratic

Republic of Congo flows through Uganda, Risk Bulletin, Issue 17,

GI-TOC, March/April 2021, https://riskbulletins.globalinitiative.

net/esa-obs-017/04-gold-rush-how-illicit-gold-flows-through-

uganda.html.

353 Ibid.

354 Observatory of lllicit Economies in East and Southern Africa,
Round-tripping, corruption and established smuggling
networks: The illegal cigarette trade between Uganda and
its neighbouring countries, Risk Bulletin, Issue 26, GI-TOC,
September 2022, https://riskbulletins.globalinitiative.net/esa-
0bs-026/03-illegal-cigarettes-uganda.html; Sachiko Ozawa et

al, Prevalence and estimated economic burden of substandard


https://globalinitiative.net/analysis/gangs/
https://globalinitiative.net/analysis/gangs/
https://statskenya.co.ke/at-stats-kenya/about/population-of-kenya-2024/37/
https://statskenya.co.ke/at-stats-kenya/about/population-of-kenya-2024/37/
https://globalinitiative.net/analysis/gangs/
https://globalinitiative.net/analysis/gangs/
https://www.kbc.co.ke/dci-nabs-18-in-eastleigh-over-multi-million-tax-evasion-scam/
https://www.kbc.co.ke/dci-nabs-18-in-eastleigh-over-multi-million-tax-evasion-scam/
https://eastleighvoice.co.ke/eastleigh/89735/new-special-squad-deployed-to-combat-rising-crime-in-eastleigh
https://eastleighvoice.co.ke/eastleigh/89735/new-special-squad-deployed-to-combat-rising-crime-in-eastleigh
https://www.capitalfm.co.ke/news/2025/02/dcis-anti-narcotics-unit-seizes-illegal-amphetamines-at-jkia/
https://www.capitalfm.co.ke/news/2025/02/dcis-anti-narcotics-unit-seizes-illegal-amphetamines-at-jkia/
https://www.capitalfm.co.ke/news/2025/02/dcis-anti-narcotics-unit-seizes-illegal-amphetamines-at-jkia/
https://www.the-star.co.ke/news/2024-08-01-passenger-nabbed-at-jkia-with-1080-grammes-of-cocaine
https://www.the-star.co.ke/news/2024-08-01-passenger-nabbed-at-jkia-with-1080-grammes-of-cocaine
https://english.news.cn/africa/20250109/283de83b43b744599a8b746ae05b11d8/c.html
https://english.news.cn/africa/20250109/283de83b43b744599a8b746ae05b11d8/c.html
https://english.news.cn/africa/20250109/283de83b43b744599a8b746ae05b11d8/c.html
https://globalinitiative.net/analysis/illicit-drug-markets-of-eastern-and-southern-africa/
https://globalinitiative.net/analysis/illicit-drug-markets-of-eastern-and-southern-africa/
https://www.ft.com/content/fea05abc-c9bb-428e-aa0f-67fb54dd4d1f
https://www.ft.com/content/fea05abc-c9bb-428e-aa0f-67fb54dd4d1f
https://projects.voanews.com/poaching/video/69283-tanzanias-ivory-queen
https://projects.voanews.com/poaching/video/69283-tanzanias-ivory-queen
https://oxpeckers.org/2022/06/trafficking-crack-down-in-tanzania/
https://oxpeckers.org/2022/06/trafficking-crack-down-in-tanzania/
https://issafrica.org/iss-today/smugglers-carve-a-niche-in-africas-rare-rosewood
https://issafrica.org/iss-today/smugglers-carve-a-niche-in-africas-rare-rosewood
https://africacenter.org/spotlight/illegal-logging-in-africa-and-its-security-implications/
https://africacenter.org/spotlight/illegal-logging-in-africa-and-its-security-implications/
https://enactafrica.org/research/trend-reports/efforts-to-curb-tanzanite-smuggling-make-tanzania-shine
https://enactafrica.org/research/trend-reports/efforts-to-curb-tanzanite-smuggling-make-tanzania-shine
https://enactafrica.org/research/trend-reports/efforts-to-curb-tanzanite-smuggling-make-tanzania-shine
https://ocindex.net/country/tanzania
https://ocindex.net/country/tanzania
https://migrantprotection.iom.int/en/resources/report-study/smuggled-south-updated-overview-mixed-migration-horn-africa-southern-africa
https://migrantprotection.iom.int/en/resources/report-study/smuggled-south-updated-overview-mixed-migration-horn-africa-southern-africa
https://migrantprotection.iom.int/en/resources/report-study/smuggled-south-updated-overview-mixed-migration-horn-africa-southern-africa
https://migrantprotection.iom.int/en/resources/report-study/smuggled-south-updated-overview-mixed-migration-horn-africa-southern-africa
https://static.rusi.org/295-OP-IWT-Uganda.pdf
https://static.rusi.org/295-OP-IWT-Uganda.pdf
https://globalinitiative.net/analysis/cocaine-east-southern-africa/
https://globalinitiative.net/analysis/cocaine-east-southern-africa/
https://globalinitiative.net/wp-content/uploads/2024/02/Maritime-based-drug-trafficking-in-Eastern-and-Southern-Africa-An-overview-GI-TOC-August-2023.pdf
https://globalinitiative.net/wp-content/uploads/2024/02/Maritime-based-drug-trafficking-in-Eastern-and-Southern-Africa-An-overview-GI-TOC-August-2023.pdf
https://globalinitiative.net/wp-content/uploads/2024/02/Maritime-based-drug-trafficking-in-Eastern-and-Southern-Africa-An-overview-GI-TOC-August-2023.pdf
https://globalinitiative.net/analysis/mozambique-cabo-delgado-conflict.
https://globalinitiative.net/analysis/mozambique-cabo-delgado-conflict.
https://globalinitiative.net/analysis/gemstone-flows-mozambique-malawi-asia/
https://globalinitiative.net/analysis/gemstone-flows-mozambique-malawi-asia/
https://globalinitiative.net/wp-content/uploads/2024/02/Maritime-based-drug-trafficking-in-Eastern-and-Southern-Africa-An-overview-GI-TOC-August-2023.pdf
https://globalinitiative.net/wp-content/uploads/2024/02/Maritime-based-drug-trafficking-in-Eastern-and-Southern-Africa-An-overview-GI-TOC-August-2023.pdf
https://globalinitiative.net/wp-content/uploads/2024/02/Maritime-based-drug-trafficking-in-Eastern-and-Southern-Africa-An-overview-GI-TOC-August-2023.pdf
https://globalinitiative.net/analysis/crime-conflict-corruption-nampula/
https://globalinitiative.net/analysis/crime-conflict-corruption-nampula/
https://globalinitiative.net/analysis/gemstone-flows-mozambique-malawi-asia/
https://globalinitiative.net/analysis/gemstone-flows-mozambique-malawi-asia/
https://globalinitiative.net/analysis/wildlife-crime-eastern-southern-africa/
https://globalinitiative.net/analysis/wildlife-crime-eastern-southern-africa/
https://riskbulletins.globalinitiative.net/esa-obs-017/04-gold-rush-how-illicit-gold-flows-through-uganda.html
https://riskbulletins.globalinitiative.net/esa-obs-017/04-gold-rush-how-illicit-gold-flows-through-uganda.html
https://riskbulletins.globalinitiative.net/esa-obs-017/04-gold-rush-how-illicit-gold-flows-through-uganda.html
https://riskbulletins.globalinitiative.net/esa-obs-026/03-illegal-cigarettes-uganda.html
https://riskbulletins.globalinitiative.net/esa-obs-026/03-illegal-cigarettes-uganda.html

and falsified medicines in low- and middle-income countries,
JAMA Network, 10 August 2018, https://doi.org/10.1001/
jamanetworkopen.2018.1662.
355 Sonia Rolley, Congo rebels muddy minerals market with
illegal Rwanda exports, says UN report, Reuters, 8 January
2025, https://www.reuters.com/world/africa/congo-rebels-
muddy-minerals-market-with-illegal-rwanda-exports-says-un-
report-2025-01-08/.
Jennifer Rankin, Pressure grows on EU to freeze minerals deal
with Rwanda over DRC fighting, The Guardian, 2 February
2025, https://www.theguardian.com/world/2025/feb/02/

pressure-grows-on-eu-to-freeze-minerals-deal-with-rwanda-

356

over-drc-fighting; Zobel Behalal, How organized crime fuels the
M23 Crisis in eastern DRC, GI-TOC, 30 January 2025, https://
globalinitiative.net/analysis/m23-organized-crime-rwanda-
congo-drc-goma-conflict/.

357 Jenni Irish-Qhobosheane, Calling the shots: The strong arm
of extortion in Gauteng, GI-TOC, October 2024, https://
globalinitiative.net/analysis/calling-the-shots-the-strong-arm-of-
extortion-in-gauteng/.

358 Simone Haysom and Mark Shaw, Location, location, location: The
settling of organised crime in Bedfordview, South African Crime
Quarterly, 59 (March 2017), https://doi.org/10.17159/2413-
3108/2017/i59a1745.

359 Isel Ras, Southern Africa’s security hinges on actioning its
organised crime strategy, ISS Africa, 23 October 2023, https://
issafrica.org/iss-today/southern-africas-security-hinges-on-
actioning-its-organised-crime-strategy.

360 ENACT, Africa Organised Crime Index, November 2023, https://

globalinitiative.net/analysis/organised-crime-index-africa-2023/;

GI-TOC, Strategic organized crime risk assessment: South Africa,

September 2022, https://globalinitiative.net/analysis/assessing-

south-africa-organized-crime-risk/.

GI-TOC, Western Cape Gang Monitor, Issue 3, September 2024,

https://globalinitiative.net/analysis/western-cape-gang-monitor-

361

issue-3/.
362 Kimon de Greef and Simone Haysom, Disrupting abalone harms:
Ilicit flows of H. midae from South Africa to East Asia, GI-TOC,
February 2022, https://globalinitiative.net/analysis/abalone-

south-africa-east-asia/.

82

363 Okuhle Hlati, WWF concerned about transnational organised
crime targeting iconic rhinos, Cape Times, 7 February 2023,
https://www.iol.co.za/capetimes/news/wwf-concerned-about-
transnational-organised-crime-targeting-iconic-rhinos-1ea27fc3-
de65-40ad-8d%a-5e61194756fa; Save the Rhino, What’s going
on in KwaZulu-Natal, South Africa?, 10 June 2022, https://www.
savetherhino.org/africa/whats-going-on-in-kwazulu-natal-south-
africal/.

364 Observatory of lllicit Economies in East and Southern Africa,
Heroin capsules, a unique feature of Durban’s drug market, have
emerged in a violent and volatile landscape, Risk Bulletin, Issue
15, GI-TOC, January 2021, https://riskbulletins.globalinitiative.
net/esa-obs-015/01-heroin-capsules-feature-of-durbans-drug-
market.html.

365 JR Mailey, The war of thieves: lllicit networks, commoditized
violence and the arc of state collapse in Sudan, GI-TOC, February
2024, https://globalinitiative.net/analysis/illicit-networks-
commoditized-violence-state-collapse-sudan-conflict/.

366 Jay Bahadur, The price of civil war: A survey of Somalia’s arms
markets, GI-TOC, 19 April 2022, https://globalinitiative.net/
analysis/somalia-arms-trafficking/.

367 Julia Stanyard et al, Insurgency, illicit markets and corruption:
The Cabo Delgado conflict and its regional implications, GI-TOC,
February 2022, https://globalinitiative.net/analysis/mozambique-
cabo-delgado-conflict/.

368 US Department of the Treasury, Treasury sanctions South Africa-
based ISIS organizers and financial facilitators, 1 March 2022,
https://home.treasury.gov/news/press-releases/jy0616; Caleb
Weiss et al, Fatal transaction: The funding behind the Islamic
State’s Central Africa Province, George Washington University,

1 June 20283, https://extremism.gwu.edu/fatal-transaction.

369 Vincent Cruywagen, Saldanha Bay fishing communities now live
in fear as gangsterism runs rife, Daily Maverick, 9 March 2025,
https://www.dailymaverick.co.za/article/2025-03-09-saldanha-
bay-communities-live-in-fear-as-gangsters-rule/.

370 Robin-Lee Francke, Bulgarian drug dealers caught in R580 million
cocaine bust sentenced, Cape Argus, 17 May 2021, https://www.
iol.co.za/capeargus/news/bulgarian-drug-dealers-caught-in-
r580-million-cocaine-bust-sentenced-0532c%96d-6733-540c-
84c7-88f3f790b432.


https://doi.org/10.1001/jamanetworkopen.2018.1662
https://doi.org/10.1001/jamanetworkopen.2018.1662
https://www.reuters.com/world/africa/congo-rebels-muddy-minerals-market-with-illegal-rwanda-exports-says-un-report-2025-01-08/
https://www.reuters.com/world/africa/congo-rebels-muddy-minerals-market-with-illegal-rwanda-exports-says-un-report-2025-01-08/
https://www.reuters.com/world/africa/congo-rebels-muddy-minerals-market-with-illegal-rwanda-exports-says-un-report-2025-01-08/
https://www.theguardian.com/world/2025/feb/02/pressure-grows-on-eu-to-freeze-minerals-deal-with-rwanda-over-drc-fighting
https://www.theguardian.com/world/2025/feb/02/pressure-grows-on-eu-to-freeze-minerals-deal-with-rwanda-over-drc-fighting
https://www.theguardian.com/world/2025/feb/02/pressure-grows-on-eu-to-freeze-minerals-deal-with-rwanda-over-drc-fighting
https://globalinitiative.net/analysis/m23-organized-crime-rwanda-congo-drc-goma-conflict/
https://globalinitiative.net/analysis/m23-organized-crime-rwanda-congo-drc-goma-conflict/
https://globalinitiative.net/analysis/m23-organized-crime-rwanda-congo-drc-goma-conflict/
https://globalinitiative.net/analysis/calling-the-shots-the-strong-arm-of-extortion-in-gauteng/
https://globalinitiative.net/analysis/calling-the-shots-the-strong-arm-of-extortion-in-gauteng/
https://globalinitiative.net/analysis/calling-the-shots-the-strong-arm-of-extortion-in-gauteng/
https://doi.org/10.17159/2413-3108/2017/i59a1745
https://doi.org/10.17159/2413-3108/2017/i59a1745
https://issafrica.org/iss-today/southern-africas-security-hinges-on-actioning-its-organised-crime-strategy
https://issafrica.org/iss-today/southern-africas-security-hinges-on-actioning-its-organised-crime-strategy
https://issafrica.org/iss-today/southern-africas-security-hinges-on-actioning-its-organised-crime-strategy
https://globalinitiative.net/analysis/organised-crime-index-africa-2023/
https://globalinitiative.net/analysis/organised-crime-index-africa-2023/
https://globalinitiative.net/analysis/assessing-south-africa-organized-crime-risk/
https://globalinitiative.net/analysis/assessing-south-africa-organized-crime-risk/
https://globalinitiative.net/analysis/western-cape-gang-monitor-issue-3/
https://globalinitiative.net/analysis/western-cape-gang-monitor-issue-3/
https://globalinitiative.net/analysis/abalone-south-africa-east-asia/
https://globalinitiative.net/analysis/abalone-south-africa-east-asia/
https://www.iol.co.za/capetimes/news/wwf-concerned-about-transnational-organised-crime-targeting-iconic-rhinos-1ea27fc3-de65-40ad-8d9a-5e61194756fa
https://www.iol.co.za/capetimes/news/wwf-concerned-about-transnational-organised-crime-targeting-iconic-rhinos-1ea27fc3-de65-40ad-8d9a-5e61194756fa
https://www.iol.co.za/capetimes/news/wwf-concerned-about-transnational-organised-crime-targeting-iconic-rhinos-1ea27fc3-de65-40ad-8d9a-5e61194756fa
https://www.savetherhino.org/africa/whats-going-on-in-kwazulu-natal-south-africa/
https://www.savetherhino.org/africa/whats-going-on-in-kwazulu-natal-south-africa/
https://www.savetherhino.org/africa/whats-going-on-in-kwazulu-natal-south-africa/
https://riskbulletins.globalinitiative.net/esa-obs-015/01-heroin-capsules-feature-of-durbans-drug-market.html
https://riskbulletins.globalinitiative.net/esa-obs-015/01-heroin-capsules-feature-of-durbans-drug-market.html
https://riskbulletins.globalinitiative.net/esa-obs-015/01-heroin-capsules-feature-of-durbans-drug-market.html
https://globalinitiative.net/analysis/illicit-networks-commoditized-violence-state-collapse-sudan-conflict/
https://globalinitiative.net/analysis/illicit-networks-commoditized-violence-state-collapse-sudan-conflict/
https://globalinitiative.net/analysis/somalia-arms-trafficking/
https://globalinitiative.net/analysis/somalia-arms-trafficking/
https://globalinitiative.net/analysis/mozambique-cabo-delgado-conflict/
https://globalinitiative.net/analysis/mozambique-cabo-delgado-conflict/
https://home.treasury.gov/news/press-releases/jy0616
https://extremism.gwu.edu/fatal-transaction
https://www.dailymaverick.co.za/article/2025-03-09-saldanha-bay-communities-live-in-fear-as-gangsters-rule/
https://www.dailymaverick.co.za/article/2025-03-09-saldanha-bay-communities-live-in-fear-as-gangsters-rule/
https://www.iol.co.za/capeargus/news/bulgarian-drug-dealers-caught-in-r580-million-cocaine-bust-sentenced-0532c96d-6733-540c-84c7-88f3f790b432
https://www.iol.co.za/capeargus/news/bulgarian-drug-dealers-caught-in-r580-million-cocaine-bust-sentenced-0532c96d-6733-540c-84c7-88f3f790b432
https://www.iol.co.za/capeargus/news/bulgarian-drug-dealers-caught-in-r580-million-cocaine-bust-sentenced-0532c96d-6733-540c-84c7-88f3f790b432
https://www.iol.co.za/capeargus/news/bulgarian-drug-dealers-caught-in-r580-million-cocaine-bust-sentenced-0532c96d-6733-540c-84c7-88f3f790b432

GLOBAL
INITIATIVE

AGAINST TRANSNATIONAL
ORGANIZED CRIME

ABOUT THE GLOBAL INITIATIVE

The Global Initiative Against Transnational Organized Crime is a
global network with over 700 Network Experts around the world.
The Global Initiative provides a platform to promote greater debate
and innovative approaches as the building blocks to an inclusive
global strategy against organized crime.

www.globalinitiative.net


http://www.globalinitiative.net

	_Hlk193874846
	_Hlk193874906
	_Hlk193813452
	_Hlk193874977
	_Hlk193813364
	_Hlk192748891
	_Hlk193875131
	_Hlk193875151
	_Hlk193875170
	_Hlk191892783
	_Hlk192526975
	_Hlk193876194
	_Hlk192250289
	_Hlk193876250
	_Hlk193793904
	_Hlk192692977
	_Hlk193796973
	_Hlk193877000
	_Hlk193877017
	_Hlk193877038
	_Hlk193877047
	_Hlk193877062
	_Hlk193877072
	_Hlk193877157
	_Hlk192693008
	_Hlk193877188
	_Hlk193800021
	_Hlk193877255
	_Hlk193877481
	_Hlk193801897
	_Hlk193877495
	_Hlk193877801
	_Hlk193877827
	_Hlk192007203
	_Hlk193877839
	_Hlk193877851
	_Hlk193877905
	_Hlk193802523
	_Hlk193878012
	_Hlk193878025
	_Hlk193878034
	_Hlk193878050
	_Hlk193803310
	_Hlk193878083
	_Hlk193878140
	_Hlk193878161
	_Hlk193878228
	_Hlk193878356
	_Hlk193878379
	_Hlk193878405
	_Hlk193878531
	_Hlk193878595
	_Hlk193812278
	_Hlk193878610
	_Hlk193878654
	_Hlk193878674
	_Hlk193878729
	_Hlk193878709
	_Hlk192605270
	_Hlk193878787
	_Hlk193878829
	_Hlk193878861
	_Hlk193878873
	_Hlk193878886
	_Hlk193878918
	_Hlk193878967
	_Hlk193878985
	_Hlk193879006
	_Hlk193872757
	_Hlk193879064
	_Hlk193879149
	_Hlk193879208
	_Hlk193879238
	_Hlk193879277
	_Hlk193879308
	_Hlk193879327
	_Hlk193879348
	_Hlk193879368
	_Hlk193879392



