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ABOUT THE GLOBAL INITIATIVE AGAINST 
TRANSNATIONAL ORGANIZED CRIME 

The Global Initiative Against Transnational Organized Crime 
is a civil society organization founded in 2013 as a platform 
to promote innovative approaches to tackling organized 
crime. Its global network comprises experts in law 
enforcement, governance and development practitioners 
who are dedicated to seeking innovative strategies and 
responses to organized crime.  

Its mission statement is to enhance analysis of, encourage 
action against and support resilience to organized crime 
in order to reduce its negative impact on people, the 
environment, businesses and states. 

This interim annual report is submitted to the 2024 annual 
general meeting and will be finalised and published in 
2025, together with the audited financial statements.
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MESSAGE FROM THE 
CHAIR OF THE BOARD 

Global governance is under stress. It is hard to mobilize sufficient consensus, resources 
and cooperation on transnational challenges, such as organized crime. Yet the 
problems are not going away.  This creates space, even a necessity, for new coalitions 
and hybrid partnerships. The GI-TOC is a good example.  

When I was working in New York in 2011 as the Transnational Crime Expert for the 
United Nations Police Division, I remember well the early conversations about the 
need for new networks and approaches for dealing with a threat that was morphing 
in all directions. That is why around two dozen concerned practitioners – mostly with 
a law enforcement background – came together to form the Global Initiative Against 
Transnational Organized Crime. 

Having been at the creation, it is both an honour and an inspiration to be asked, more 
than a decade later, to chair the Board of the GI-TOC. Having been a Board member for 
several years, it is amazing to see how the organization has grown so quickly in such a 
short period of time – from a few offices into a truly global initiative. Furthermore, our 
network of experts has grown tenfold in 10 years, providing us with an unparalleled 
pool of knowledge, a community of action and a robust system of governance. 

This annual report provides a succinct overview of the diverse range of activities 
that the GI-TOC carries out on a truly global scale. It also shows how the organization 
is meeting, and in many cases surpassing, the objectives that it set for itself in the 
medium-term strategy (2024–26). Indeed, members of the Board are deeply grateful for 
the ambitious and dedicated staff who drive the organization.

I would like to pay tribute to the leadership and stewardship of my predecessor, the 
first Chair of the Board of the GI-TOC, Sarah Cliffe, who oversaw the transformation 
from an idea drafted on the back of a napkin at a diner in New York to a fully-fledged 
quasi-international organization. I look forward to drawing on Sarah’s knowledge and 
experience in her new capacity as Chair emeritus. The members of the Board join me in 
our sincere gratitude to Sarah for continuing to serve.

Although the world has changed considerably since the creation of the GI-TOC, 
the organization has stayed true to its original mandate. As the founding members 
concluded in 2012, there is a dire need for more information and analysis on organized 
crime (of the quality of the Global Organized Crime Index), more strategic approaches 
at all levels of governance, more effective use of existing tools and instruments, and 
greater cooperation, not least in law enforcement. These are the objectives that the 
Board will continue to pursue in providing strategic direction for the organization. 
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While there will always be a focus on data and trends, we will not lose sight of the 
people – brave civil society activists, crime victims, Network members and, of 
course, our staff.  

Our hope is that the work showcased in this annual report will inspire a critical 
mass of national governments as well as regional and international organizations 
to harmonize policies in this direction so that together we can reduce the harms 
caused by organized crime and create safer communities.
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Although the world has changed considerably since the 
creation of the GI-TOC, the organization has stayed 
true to its original mandate.

Gwen Boniface
CHAIR OF THE GLOBAL BOARD,  
GLOBAL INITIATIVE AGAINST TR ANSNATIONAL ORGANIZED CRIME
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DIRECTOR’S MESSAGE

Dear reader,

Welcome to the annual report of the Global Initiative Against Transnational Organized 
Crime (GI-TOC). 

The year 2024 was one of dramatic growth for the GI-TOC. We almost doubled the 
number of field presence by opening observatories in the Amazon Basin, the Andean 
region, Central America, Europe and Haiti, as well as establishing strategic platforms 
in North America and the Pacific. The number of staff grew by almost 25 per cent, 
increasing from around 100 to over 130. Our Global Network of Experts surpassed 
750 members, with considerable growth in Africa, Oceania, Latin America and 
the Caribbean. 

We are widening and deepening our engagement with regional and intergovernmental 
organizations (such as the European Union), and expanding our network of academic 
partner institutions into a truly global network. 

We have provided a record level of assistance to brave civil society actors who are on  
the front lines of pushing back against organized crime and strengthening resilience  
in communities endangered by illicit economies. In 2024, the Resilience Fund supported 
117 grantees in 44 countries.

We produced a number of publications that exceeds the target set in the mid-term 
strategy by the first half of the year, as well as podcasts and videos, and recorded 
impressive statistics on the number of people downloading our publications and 
following our work on social media. We are increasingly cited in the media as a trusted 
and expert source on illicit economies. And I know from first-hand experience that our 
reports are finding their way onto the desks of senior officials. 

With a higher profile come greater risks – to safety and security, to our reputation, to 
political attacks from critics, and the financial risks of managing a growing organization 
in a tough environment. 

But a higher profile also means increased opportunities to be engaged in relevant 
debates, such as the process of negotiating the UN Convention against Cybercrime, 
which we have followed closely, or the work of the Eastern and Southern Africa 
Commission on Drugs, of which we are the secretariat. Increased resources and 
greater prominence also give us the chance to widen our geographical coverage and 
reach, and to delve deeper into important thematic areas, including urban security, 
extractives and the impact of organized crime on human rights. 

Growth and innovation go hand in hand. Since criminal actors and markets are quick 
to adapt, we need to think ahead and take smart approaches. A good example is our 
ECO-SOLVE project, which uses data and technology to disrupt environmental crimes, 
particularly illegal wildlife trade online. Furthermore, we need to apply strategic 
anticipation to possible pernicious trajectories. That is why we are taking a closer look 
at the future of crime, including by publishing an important report on the topic and 
establishing a foresight group.  



In addition to sharpening the focus on illicit economies around the 
world – particularly through our flagship Global Organized Crime 
Index – we have positioned ourselves as a thought leader on how 
to more effectively prevent and counteract organized crime. 
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In addition to sharpening the focus on illicit economies around the world – particularly 
through our flagship Global Organized Crime Index – we have positioned ourselves as 
a thought leader on how to more effectively prevent and counteract organized crime. 
In that respect, the ‘Intersections’ report – which puts forward ways of shaping a global 
strategy against transnational organized crime – which was launched this year, should 
be considered a key resource and inspiration for identifying the building blocks of a 
global strategy. 

New ideas, approaches and political impulses are urgently needed because the situation 
is getting worse. Crime-related violence in Haiti and Ecuador was in the headlines this 
year. The problem is more hidden, but arguably more dangerous, as a tool of statecraft 
as regimes instrumentalize organized crime to infiltrate and destabilize enemies. 
Organized crime is also tapping into all available types of innovation and technology, 
from cryptocurrencies and increasingly sophisticated fraud schemes to the growing use 
of drones and the development of new synthetic drugs. 

Unfortunately, international consensus to deal with this problem is lacking. A 
positive signal was the UN General Assembly’s decision to declare 15 November the 
International Day for the Prevention of and Fight against All Forms of Transnational 
Organized Crime. But even greater attention and political will are needed. A golden 
opportunity will come with the 25th anniversary of the UN Convention against 
Transnational Organized Crime in 2025. In the Silver Jubilee year of the world’s only 
global crime-fighting instrument, we intend to underline the importance of the 
convention, constructively highlight its shortcomings and push for more effective 
implementation, including by increasing the participation of civil society. 

We hope that this new-look annual report will provide you with a concise and 
interesting overview of the GI-TOC’s activities, and a greater appreciation for what a 
dedicated network of experts, top-class staff and a wide range of GI-TOC-supported civil 
society activists are doing in their own small way to tackle a big problem.  

Mark Shaw
DIRECTOR, GLOBAL INITIATIVE AGAINST TR ANSNATIONAL ORGANIZED CRIME
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Global Headquarters 
– Geneva, Switzerland

1 Observatory of Illicit Economies in 
South Eastern Europe

4

North America Strategic Platform  
on Organized Crime 

2

Strategic Platform on Illicit  
Economies in the Pacific

3

HQ

PL ATFORMS

OBSERVATORIES

5 Observatory of Illicit Economies  
in Central America

7 Observatory of Violence and 
Resilience in Haiti

10 Observatory of Organized Crime  
in Europe

6 Observatory of Organized Crime  
in the Andean Region

9 Observatory of Illicit Economies  
in the Amazon Basin 

8 Observatory of Illicit Economies  
in Guinea-Bissau

11 Observatory of Illicit Economies  
in West Africa

12 South Africa Organized Crime  
Observatory

14 Observatory of Illicit Economies in  
North Africa and the Sahel

17 Observatory of Illicit Economies in  
Central and South Asia

13 Observatory of Illicit Markets and the 
Conflict in Ukraine

16 Observatory of Illicit Economies in  
East and Southern Africa

15 Civil Society Observatory of Organized 
Crime and Violence in Central Africa

18 Observatory of Illicit Economies  
in Asia-Pacific
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NUMBERS AT A GLANCE
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countries

staff  
members

THE TEAM THE NET WORK

Publications

Research reports
Policy briefs
Risk bulletins
Private briefing documents
Articles
Background papers
Conference reports
Handbook
Trend reports

57
13
11

8
63

2
3
1
2

PUBLIC ATIONS AND MULTIMEDIA OUTREACH

Podcasts

Website users

All digital  
project users

Total page views

2020 2021 2022 2023 2024

751684610594532

2020 2021 2022 2023 2024

16714612011090

2020 2021 2022 2023

470K437k373k266k

2024

713K

Over 219k
downloads

2 awards 
and 11 
nominations 
across
4 series

3.82m

905k

132

42

160+

260+

713k
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WHAT WE DO

PUBLICATIONS, COMMUNICATIONS AND 
MULTIMEDIA
By maintaining high standards of content and 
form in our published analysis, the organization’s 
published outputs play a core part in achieving 
our overall performance indicators. Two of the 
measurable activities under Strategic Objective 1 
of the GI-TOC mid-term strategy 2024–2026 are to 
publish more than 90 high-quality publications 
every year and to increase the number of 
translated outputs. In 2024, the organization 
exceeded the first of these targets, with 
167 publications – a 14% increase on the number 
of 2023 outputs. There are several factors behind 
the increase – among these, major programmes 
were coming to fruition or into existence, and we 
extended our analytical coverage to new regions 
in early 2024.

In 2023, we had increased the proportion of the 
publications produced in languages other than 
English, and this continued to grow in 2024. 
With a third of the GI-TOC’s research outputs 
now delivered in more than one language, we 
are achieving greater geographic reach and 
multilingual engagement, thereby supporting the 
dissemination of the content of the observatories of 
illicit economies and civil society in Africa, Latin 
America and the Caribbean, Europe and Ukraine. 
We aim to consolidate the translated component of 
our material, especially as new observatories come 
online in non-anglophone regions.

The volume of publications and translated content 
may be steadily increasing, but activity is not a 

Research report
Policy brief
Article
Risk bulletin

Private briefing document
Other
Background paper
Conference report

2023

40

29
35

146

2024
57

1363

167

Publications Translations

2023

146

45
31%

2024

167

53
32%

T YPES OF PUBLIC ATIONS TR ANSL ATIONS AS A PROPORTION OF PUBLIC ATIONS



INCREASE IN NUMBER OF PUBLIC ATIONS

INCREASE IN PROPORTION OF TR ANSL ATED 
PUBLIC ATIONS

NUMBER OF TR ANSL ATED TARGET L ANGUAGES

2024

10
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metric for success: we will continue to gauge their 
relative contribution to the programmatic impact 
and policy influence of the organization as a whole. 
In 2024, we identified certain operational areas 
to reinforce quality standards, and hone systems 
and processes to increase efficiencies and manage 
expenditure. 

In 2024, steps were taken to improve the way 
that GI-TOC presents itself and the outputs that it 
produces. This included making more effective 
use of social media, an increase in the production 
of podcasts and videos, and a targeted use of 
webinars. Steps were also taken to widen contacts 
in the media to generate greater interest in 
GI-TOC reports. 

Moving forward, we plan to
	■ update the GI-TOC’s website;
	■ increase content digitalization and seek 

accessible ways of packaging data and reports;
	■ make more effective use of data visualization 

tools; 
	■ improve content management, including 

through marketing automation; 
	■ enhance ways of measuring the impact and 

analytics of GI-TOC outputs; 
	■ continue to grow our regular video output;
	■ exceed 13 000 subscribers on YouTube, and
	■ keep continuous growth on social media and 

consolidate our engagement across platforms.

2024  HIGHLIGHTS 

	■ A dramatic increase in followers on social media – 
particularly nearly 12 500 new followers on 
LinkedIn. 

	■ Publication of the report ‘Intersections: Building 
blocks of a global strategy against organized 
crime’. 

	■ ‘Deep Dive: Exploring Organized Crime’ was 
awarded the Best Deep Dive podcast at the 
Publisher Podcast Awards in London. ‘The Index’ 
and ‘Deep Dive’ received four nominations.

	■ We have now exceeded 12 000 subscribers on 
YouTube and amassed almost 500 000 video views.

	■ Increase in the number of podcasts and videos, 
including a series on state threats and the launch 
of the ‘Underworlds’ series. 

	■ Raised the profile of ECO-SOLVE and the GI-TOC’s 
work on environmental crime.

	■ Helped the Resilience Fund attract potential 
fellows and publicize its work.

	■ Marked the first-ever International Day for the 
Prevention of and Fight against All Forms of 
Transnational Organized Crime. 

	■ Increased the amount of material produced in 
languages other than English. 

Access the repository of GI-TOC publications here 
and multimedia outputs here.

2023 2024

+14%146 167

2023 2024

+18%45 53

https://globalinitiative.net/analysis/
https://globalinitiative.net/multimedia/
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GLOBAL ORGANIZED CRIME INDEX

In 2024, the Index team, alongside its efforts to 
disseminate the 2023 Index results, began to shift 
its focus to building the third edition of the Global 
Organized Crime Index. Drawing on lessons 
learned from previous iterations and the benefits 
of cross-organization cooperation, the Index team 
was expanded in 2024, with staff from GI-TOC 
observatories designated as regional coordinators to 
support the development of the tool. 

In 2024, there were inquiries from and 
engagements with high-level stakeholders, such as 
the Head of Crime Analysis at the Swiss FedPol, the 
Sub-secretary of Guatemala’s Strategic Intelligence, 

and the Asia Pacific Office of the World Customs 
Organization, which led to a proposition for 
funding an assessment of criminal groups in the 
Asia-Pacific region, which is to be carried out by 
the Asia-Pacific observatory. Similarly, based 
off their interaction with the Global Organized 
Crime Index, the UK’s FCDO has commissioned 
the GI-TOC to build upon the country assessments 
carried out as part of the 2025 Index for 13 to 16 
countries in Latin America, which would later be 
annexed to FCDO’s Serious and Organized Crime 
Joint Analysis. The Index was also established as 
a key performance indicator under Kosovo’s State 
Strategy against Drugs 2024–2028.

2024  HIGHLIGHTS 

The team:
	■ Concluded three rounds of expert scoring and 

review for 193 UN member states.
	■ Published 18 articles under the Index series.  

The series explores the Index’s findings and 
their effects on policymaking, anti-organized 
crime measures and analyses from a thematic  
or regional perspective. 

	■ Recorded 14 podcast episodes on a current topic, 
thematic area or country/region, linking the 
discussion to the 2023 Index results. 

	■ Published three expert-commissioned 
methodology papers on measuring organized 
crime, including on measuring the scope and 
scale of the illicit drug, wildlife and arms trades.

	■ Circulated a monthly newsletter, providing 
updates and insights into upcoming products 
and engagements. 

Read more of our Index-related analysis here. 

GLOBAL ENGAGEMENT

Multilateral engagement
The GI-TOC’s multilateral engagement activities 
are aimed at energizing the global debate around 
transnational organized crime, and therefore 
to promote the sustainable translation and 
embedding of innovative and more effective 

approaches into diverse multilateral, regional and 
national responses to organized crime. This falls 
under the GI-TOC’s 2024–2026 strategy objective 4: 
‘Build coordinated, multi-stakeholder and inclusive 
networks of action and integrity, with global 
influence and reach’. 

GLOBAL POLICY

https://globalinitiative.net/initiatives/ocindex/
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Read more about our multilateral engagement here.

Commissions 
Eastern and Southern Africa Commission 
on Drugs
The Eastern and Southern Africa Commission on 
Drugs (ESACD) was formally launched in February 
2023 to address the serious and multifaceted 

problems of drugs in the region, under the 
leadership of former South African president 
H.E. Kgalema Motlanthe. The ESACD serves as a 
high-level regional advocacy body and working 
commission championing drug policy reform. 

2024  HIGHLIGHTS 

	■ In March, the General Assembly adopted a 
resolution marking 15 November the 
International Day for the Prevention of and 
Fight against All Forms of Transnational 
Organized Crime. The GI-TOC marked the day 
by launching a report on the future of organized 
crime. The GI-TOC also participated in events at 
the 67th Commission on Narcotic Drugs to 
highlight our latest research and activities 
connected to drug trafficking and policies. 

	■ In May, the GI-TOC was involved in a number of 
side events in the margins of the 33rd UN 
Commission on Crime Prevention and Criminal 
Justice.

	■ Launched a series of publications and events on 
sanctions as a response to transnational 
organized crime, with a focus on Security 
Council sanctions. 

	■ In July, the GI-TOC convened a high-level side 
event with UN agencies and member states, 
including Austria, Japan and Colombia, at the 
High-Level Political Forum for Sustainable 
Development Goals. The GI-TOC also took part 
in the UNTOC Constructive Dialogues on 
firearms and technical assistance, international 
cooperation, and trafficking in persons and the 
smuggling of migrants.

	■ In September, the GI-TOC attended the Summit 
for the Future contributing through statements 
and direct engagement with delegations. 

	■ In October, the GI-TOC participated at the 12th 
UNTOC Conference of Parties through side 
events and the launch of relevant publications. 

To support the development of more innovative 
approaches to transnational organized crime in 
these frameworks, the GI-TOC also:
	■ Updated its UN Security Council interactive tool.
	■ Published three briefs on illicit economies and 

their impact on focus countries, including 
Afghanistan, Myanmar and Mali.

	■ Briefed missions and UN agency staff on the 
situation in Haiti based on recent research. 

	■ Participated in and spoke at the civil society 
consultation to the Fourth Review Conference 
on the Programme of Action on Small Arms and 
Light Weapons in May.

	■ Published regular updates on the cybercrime 
treaty negotiations, which were widely 
circulated and used by diplomats during the 
concluding session. 

	■ Attended the 56th session of the Human Rights 
Council.

https://globalinitiative.net/initiatives/un-toc-watch/
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Read more about the ESACD’s work here. 

2024  HIGHLIGHTS 

The ESACD:
	■ Hosted a high-level event on the sidelines of the 

67th session of the Commission on Narcotic 
Drugs in Vienna in March. The event provided a 
formal introduction of the Commission to the 
wider drugs and UN community in Vienna.

	■ Presented its work at the European 
Commission’s Crime Fighting Week in June.

	■ Organized a regional meeting in Maputo in 
August to support the development of policy and 
regulatory frameworks for the implementation 
of cannabis regulation in Eastern and 
Southern Africa. 

	■ Convened its third high-level consultation 
meeting, in Zanzibar in September, to address a 
set of themes identified for attention in previous 
discussions of the Commission. 

	■ Addressed the African Union Global Coalition 

Continental Consultation on Drug Supply 
Reduction in Antananarivo, in October.

	■ Funded a meeting of civil society and 
parliamentarians in Kenya to advocate for 
parliamentary adoption of a civil society-drafted 
bill on harm reduction. 

	■ Supported research on the chemical composition 
of substances in South Africa and Kenya, and 
supported an analysis of overland heroin 
trafficking routes and actors in the region.

	■ Supported research on the gender aspect of the 
region’s transnational drug trafficking 
marketplaces, with a special focus on the role of 
female traffickers and distributors.

	■ Co-organized a workshop on international and 
regional cooperation to fight organized crime 
and drug trafficking in East Africa, in Nairobi 
in December.

Mesoamerican Working Group on Security 
and Democracy
This high-level initiative, led by former Costa 
Rican President Carlos Alvarado, aims to address 
the socio-economic roots of crime, reduce 
corruption and strengthen democratic institutions 
across Central America, particularly within the 
Mesoamerican Crime Corridor, which includes the 
northern part of South America, Central America 
and the southern part of Mexico.

Currently in its funding phase, the initiative 
seeks to conduct region-specific assessments 
and interventions using social and economic 
measures that promote community resilience 
and safeguard democratic values. Its objectives 
include the ongoing evaluation of regional violence 
and insecurity, and the development of concrete, 
sustainable action plans that respect democratic 
principles and citizens’ rights.

The proposed working group aims to be composed 
of former heads of state, influential figures, 
civil society leaders and specialists. Its proposal 
includes focused committees providing policy 
advice and a secretariat coordinated by the GI-TOC. 
The group also aims to stimulate discussions 
on reducing criminality, shifting policies in the 
Central American region toward human rights 
and sustainable development, and creating safer 
communities. 

Short-term outputs include organizing high-level 
workshops and inaugural conferences, forming 
expert committees and securing public support. 
Medium-term goals involve developing policy 
prototypes, regional panel series, media campaigns 
and advocacy for legal reforms. This initiative aims 
to foster regional collaboration, enhance democratic 
institutions and implement innovative strategies to 
combat organized crime effectively.

Cybercrime 
In 2024, the GI-TOC covered the negotiations for 
a new UN cybercrime treaty extensively. Ahead 
of the reconvened concluding session of the Ad 
Hoc Committee to Elaborate a Comprehensive 

International Convention on Countering the Use 
of Information and Communications Technologies 
for Criminal Purposes, the GI-TOC published 
material analyzing the status of the negotiations, 

https://globalinitiative.net/initiatives/esacd/
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possible outcomes and the ramifications of such 
a treaty.  

The GI-TOC attended the Ad Hoc Committee’s 
concluding session in July and August, and 
published regular updates on the negotiations, 

which were widely circulated and used by 
diplomats during the session. Following the 
meeting, the GI-TOC published further analysis on 
the unintended consequences of the treaty. 

Read more about our work on cybercrime here. 

Academic engagement
The GI-TOC’s focus on academic engagement 
bridges academia and policy, uniting global 
networks and supporting academics to engage 
with policy on illicit economies and transnational 
organized crime. We have expanded partnerships 
with leading universities worldwide, including 
Universidad de los Andes, the Central European 
University, the University of Milan, the University 
of Cape Town, the London School of Economics, 

the University of Groningen, the University of 
Hong Kong, the Munk School of Global Affairs 
and Public Policy at the University of Toronto, the 
International Anti-Corruption Academy and Tufts 
University. Additionally, we have strengthened 
collaborations with international organizations 
such as the International Society for the Study of 
Drug Policy, the American Society of Criminology 
and the European Society of Criminology.

2024  HIGHLIGHTS 

The academic engagement team:
	■ Delivered a pioneering global summer school on 

illicit trade organized in partnership with the 
University of Groningen and hosted by the 
University of Warsaw. 

	■ Solidified its role as the home of the 
International Association for the Study of 
Organized Crime and organized the fifth edition 
of the 24-hour virtual conference on global 
organized crime in October. 

	■ Expanded funding ties with universities, 
securing grants from the University of 
Birmingham Serious Organised Crime & 
Anti-Corruption Evidence project, and the 
European Cooperation in Science and 
Technology programme.

	■ Produced three issues of the Journal of Illicit 
Economies and Development in partnership with 
LSE Press. 

RESILIENCE FUND

In 2024, the Resilience Fund continued its efforts to 
support communities worldwide, distributing grants 
to 98 new actors working in contexts affected by 
organized crime. The communities we support are 
based in Cameroon, Tanzania, DRC, Rwanda, Mali, 
Iraq, India, Nepal, Laos, the Philippines, Malaysia, 
Indonesia, Guatemala, Mexico, Paraguay and Ecuador, 
among others. 

Among our new grantees are the Tanzania Women 
in Mining and Mineral Industries, who empowered 

women miners by promoting sustainable mining 
practices and connecting them to legal gold 
markets; the Iraqi Al Nidal Association for Human 
Rights, which conducted workshops and media 
campaigns on the risks of money laundering and 
terrorism financing, targeting civil society, financial 
institutions, lawyers and businesses; and the NGO 
Áry Ojeasojavo, which seeks to improve the living 
conditions of indigenous leaders and displaced 
families in Paraguay.  

Read more about our academic engagement here.

https://globalinitiative.net/crime_type/cybercrime/
https://globalinitiative.net/initiatives/iasoc/
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Read more about the Resilience Fund’s activities and grantees here. 

CONFLICT, VIOLENCE AND INSTABILITY

Organized crime contributed to major eruptions of 
violence and instability in a number of countries 
in 2024, such as Ecuador, Haiti and Sudan, and 
illicit economies flourished in conflict zones from 
Afghanistan to Ukraine. This year, the GI-TOC 
continued to monitor the impact of organized 
crime on illicit economies as a result of the war in 
Ukraine through the dedicated observatory, and 
opened the Observatory of Violence and Resilience 
in Haiti. We also continued to monitor hotspots 
of organized crime in several parts of the world, 
such as in West Africa, where we looked at the 

nexus between non-state armed groups and illicit 
economies. The GI-TOC’s South Africa observatory 
continued its granular monitoring of gangs and 
violence linked to extortion, particularly in the 
Western Cape. 

The GI-TOC has also increased its monitoring of 
arms trafficking, for example in Ecuador, Ukraine 
and through its new observatory in Europe. A new 
thematic focus has been placed on organized crime 
and violence in cities (see page 21 for more).

Ecuador
The GI-TOC’s work on Ecuador, led by the 
Observatory of Organized Crime in the Andean 
Region (see more in the Andean region section 
below), has been centred on prevention 
initiatives. Since 2023, staff in Ecuador have been 
implementing a project called Tejiendo Esperanza 
(‘weaving hope’), aimed at reducing the drivers of 
serious organized crime and limiting the ability of 
criminal groups to exploit youth vulnerabilities. 

In 2024, we conducted 18 resilience dialogues 
in Guayaquil, bringing together representatives 
from civil society and local government. These 
multi-stakeholder discussions provided training 
on prevention strategies, explored the most 
pressing organized crime threats in participants’ 
neighbourhoods and helped co-design potential 
prevention interventions. 

2024  HIGHLIGHTS 

The Resilience Fund:
	■ Secured more funding with new grants from 

the UK’s FCDO and the Dutch Ministry of 
Foreign Affairs. 

	■ Increased the number of grants and 
Fellowships. In 2023, the Fund supported the 
implementation of 28 projects. In 2024, we 
implemented 117 projects and have a waitlist to 
be approved. 

	■ Launched three Resilience Fellowships, 
including the 2024 Resilience Fellowship (on 
fragility and resilience), a fellowship on 
strengthening women’s resilience to organized 
crime and a journalism fellowship. 

	■ Conducted six Resilience Dialogues, one each 
in Tanzania, India, Paraguay, Kenya, Ecuador 
and Nepal. 

	■ Produced five publications on themes related to 
the Resilience Fund, including disappearances 
in Mexico and Venezuela, the killing of 
journalists in Mexico, threats to environmental 
defenders, community resilience and the role of 
civil society in combating criminality.

	■ Maintained ongoing communication with 
registered members (which encompass 178 
grantees and fellows from around the world) 
through the Resilience Fund Community 
Platform.

https://resiliencefund.globalinitiative.net/
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To build political support for prevention efforts, 
the GI-TOC organized a visit to Pelotas, Brazil, 
where officials from Ecuador’s interior ministry 
attended Connex, an international conference 
on violence and crime prevention. The team also 
maintained ongoing engagement with a number 
of Ecuadorian officials, sustaining momentum 
towards prevention efforts. 

The GI-TOC also produced two reports in response 
to the escalating violence and security crisis in 
Ecuador – a background paper and a report on 
arms trafficking – to shed light on the complex 
criminal ecosystem that has gained prominence in 
the country in recent years.

Read more about our work in Ecuador here. 

Haiti
After two years of planning and fundraising, the 
GI-TOC’s Observatory of Violence and Resilience in 
Haiti was launched in April 2024, with the support 
of the Canadian Global Affairs department. The 
first objective of the observatory is to produce 
evidence-based data about the country’s political 
economy of organized violence through research 
reports; mapping of illicit actors and markets; 
violence and gang monitoring; and the production 
of original quantitative data. Secondly, the 
observatory’s mission is to contribute to building 
resilience through a dedicated Resilience Fund 
hub. The observatory also serves as a channel 
for dialogue and collaboration to bring together 
Haitian stakeholders, and international and 
multilateral actors, especially through dedicated 
engagement in the Caribbean region.

Strategic objectives for 2024

1. Strengthen resilience in vulnerable 
communities
In a context as intractable as Haiti’s, the role 
played by civil society initiatives in providing 
an alternative to criminal governance is key 
to the reconstruction of the country, and the 
international community’s ability to lay the 
foundations for long-term political stabilization. 
The observatory has launched a Resilience Fund 
hub in Haiti.

2. Expand networks of action
The observatory serves as a strategic tool to 
expand the GI-TOC’s reach in the Caribbean. The 
observatory is a conduit for dialogue between 
civil society in Haiti and abroad, national 
stakeholders and international and multilateral 
actors, in line with the programme’s objective of 
ensuring that the information flow is consistent 
and reliable. 

2024  HIGHLIGHTS 

The Haiti team delivered two main sets of outputs:
	■ Research and publications, including a report (‘A 

critical moment: Haiti’s gang crisis and 
international responses’) and six articles. It 
launched the Haiti Risk Bulletin, in French and 
English, in July 2024.

	■ Briefings and meetings with key stakeholders. 
As the crisis in Haiti reached new heights of 

violence and destruction, the Haiti team 
organized a series of strategic briefings in May, 
June, September and November with 
representatives from the UN, including the 
Security Council; the Canadian, US and French 
governments, among others; NGOs; think tanks; 
international organizations; diplomatic missions 
and UN staff.

Read more about our work in Haiti here. 

https://globalinitiative.net/observatory/ar-obs/
https://globalinitiative.net/observatory/ht-obs/
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Impact of the war in Ukraine
Since its establishment in 2022, the Observatory 
of Illicit Markets and the Conflict in Ukraine 
continued to provide granular monitoring of illicit 
economies in Ukraine and neighbouring countries. 
Key areas of research in 2024 included analysis of 
illicit arms trafficking threats; organized crime 
threats in the framework of DDR; smuggling 
across the Transcarpathia region; the organized 
crime challenges posed by the Danube as a major 
European trade corridor; fraudulent call centres; 

illicit tobacco trafficking; Russian darkweb drug 
markets and cybercrime. It also expanded its 
research and analysis of Russian organized crime. 

These engagements have placed the GI-TOC in 
the vanguard of organizations monitoring such 
dynamics in Ukraine and the surrounding regions. 
This reputation has enabled it to speak with 
authority to those at the forefront of decision-
making among Ukraine’s European partners.

2024  HIGHLIGHTS 

The Observatory team:
	■ Carried out in-depth briefings and interviews for 

a number of government actors and multilateral 
institutions, including NATO and the UK's 
National Crime Authority.

	■ Delivered briefings on the findings of its arms 
trafficking report to the Dutch, British and 
German governments, to the German Federal 
Armed Forces, to INTERPOL, Europol, the World 
Customs Organization and to the European 
Commission in the framework of Crime Fighting 
Week in June. 

	■ Convened a workshop in Lviv on veterans policy 
and rehabilitation. The results of this conference 
were used to inform a report mapping the 
organized crime risks associated with DDR, 
designed to help shape an effective DDR approach 
in Ukraine.

	■ Convened an expert group that considered future 
scenarios for the end of the war in Ukraine and 
risks of arms trafficking.

Read more about the work of the Observatory here. 

Assassination Witness
Through research and advocacy, the Assassination 
Witness initiative has monitored, documented and 
raised awareness of the ways in which civil society 
individuals and groups – including human rights 
defenders, politicians, investigative journalists, 
whistle-blowers, lawyers and others – are 
threatened by organized criminal actors. Through 
a range of activities, including data collection, 
podcasts, webinars, reports and the publication of 
individuals stories, Assassination Witness sheds 
light on organized-crime related assassinations, 

the impunity that usually surrounds these cases 
and the ripple effect assassinations have on 
affected communities. 

In 2024, Assassination Witness continued to 
pay tribute to those who have lost their lives in 
the context of the illicit economy and to raise 
awareness about assassinations linked to organized 
crime and spaces where civil society actors face a 
higher risk of violence. 

https://globalinitiative.net/observatory/eas-obs/
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Cities and illicit economies  
Organized crime and illicit economies have a 
profound impact on urban governance and the 
security of the increasing share of the global 
population living in cities. The cities and illicit 
economies research stream examines urban 
vulnerabilities to illicit economies and how they 
exacerbate risks in urban areas. It focuses on the 
violent actors, the politics and the evolving policy 

choices related to organized crime and illicit 
economies in cities.

The year 2024 marked the first full year of the cities 
and illicit economies thematic stream, which was 
focused on delivering initial research reports, 
engaging influential stakeholders and mapping 
potential funding sources. 

2024  HIGHLIGHTS 

The initiative:
	■ Published a profile of former Ecuadorian 

presidential candidate Fernando Villavicencio, 
assassinated in 2023. The story was 
accompanied by a policy brief providing insight 
into the killing and the escalation of violence 
in Ecuador.

	■ Launched a podcast, Hacer periodismo en la 
soledad, which highlights violence targeting 
journalists in Mexico.

	■ Supported an investigative journalist to follow 
the criminal proceedings against the accused in 

the 2020 murder of Mexican journalist and 
political candidate María Elena Ferral. The 
aim was to evaluate the trial from a media 
perspective and highlight alternative lines 
of investigation that could lead to a 
different outcome.

	■ Developed a toolkit to bring together collective 
knowledge on criminal violence and support 
communities, journalists, institutions, 
organizations and other civil society actors in 
responding to it.  

Read more about our work on assassinations here. 

2024  HIGHLIGHTS 

The team:
	■ Published the flagship report ‘Urbanization and 

organized crime: The challenge to global peace, 
security provision and human rights in the 
urban century’.

	■ Published a report on ‘militia urbanism’ in Rio 
de Janeiro, examining the sprawling business of 
land seizures and illicit construction of 
residential buildings by state-affiliated militias.

	■ Participated at workshops in New York and 
Washington DC organized by Peace in Our 

Cities, a network of cities and organizations 
working on urban safety. 

	■ Organized a panel titled ‘Building peace through 
an urban lens’ at Geneva Peace Week in October.

	■ Developed partnerships with multilateral 
organizations, including UN-Habitat, to advise 
cities on how to combine approaches such as 
public health and urban design with security 
and governance tools targeted at dislodging 
organized crime. 

Read more about our work on cities and illicit economies here.

https://globalinitiative.net/initiatives/assassination-witness/
https://globalinitiative.net/initiatives/cities-illicit-economies/


22 A NNUA L REPORT 2024   |   GLOBAL INITIATIVE AGAINST TR ANSNATIONAL ORGANIZED CRIME

HUMAN TRAFFICKING AND SMUGGLING

Human trafficking and the smuggling of migrants 
are boom industries. Globally, there were over 
120 million refugees and internally displaced 
persons in 2024. There are easily as many 
desperate migrants. In many cases, refugees and 
migrants turn to smugglers to help them escape 
challenging circumstances. Conflicts, climate 
change and inequality are pushing the numbers 
ever higher. Human trafficking worsens the crisis, 
as vulnerable migrants using irregular routes 
are often exploited by traffickers. Lured by false 
promises of jobs or safety, they are trapped in 
forced labour, sexual exploitation or other forms of 
human trafficking. Children are especially at risk. 

Traffickers and smugglers frequently overlap, 
creating a complex web of criminal activities that 
blur the lines between smuggling and trafficking. 
Profit-seeking criminals, from opportunistic 
individuals to large-scale professional networks, 

smuggle people outside legal migration channels 
and across borders often in perilous conditions 
and at great human cost, leaving many irregular 
migrants vulnerable to exploitation. 

Technology is transforming these crimes. 
Traffickers use social media, encrypted messaging 
apps and the dark web to recruit, advertise and 
exploit victims, while digital currencies help them 
evade detection. Smugglers are leveraging GPS, 
drones and digital currencies to navigate routes 
and manage operations with greater efficiency, 
making it harder for authorities to track them.

In 2024, the GI-TOC broadened its global response 
to human trafficking through a combination 
of strategic partnerships, applied research, 
cross-sector mapping and deep engagement with 
civil society.

2024  HIGHLIGHTS 

	■ A series of reports on human trafficking and 
smuggling in North Africa and the Sahel 
including Libya, Tunisia, Morocco, Mali, Niger, 
Chad and Sudan.

	■ A report on the smuggling of migrants across 
the English Channel. 

	■ Continued monitoring of smuggling of migrants 
through South Eastern Europe. 

	■ A report on labour exploitation in the Western 
Balkans.

	■ A regional assessment of legislative approaches 
to the links between forced marriage and 
trafficking in persons in the Asia-Pacific.

	■ Continued leadership in the RESPECT initiative, 
the Modern Slavery Map and the Tech Against 
Trafficking initiative.

Read more about our work on human trafficking here and human smuggling here. 

ENVIRONMENTAL AND CLIMATE THREATS

ECO-SOLVE is the flagship environmental crime 
project at the GI-TOC – a three-year European 
Union-funded programme within the EU’s Global 
Illicit Flows Programme, running until September 
2026. The project is designed around three key work 
streams to address the issues hampering current 
law enforcement responses: the need for strategic 
and actionable data to disrupt markets; the need to 

expose and limit high-level corruption; and the vital 
role of greater community engagement in shaping 
more effective strategies of response.  

The GI-TOC has also embarked on an ambitious 
project to cost the illegal wildlife trade (IWT) – the 
first model for which was showcased at the United 
for Wildlife Summit in November 2024.

https://globalinitiative.net/initiatives/respect/
https://www.modernslaverymap.org/
https://techagainsttrafficking.org/
https://techagainsttrafficking.org/
https://globalinitiative.net/crime_type/human-trafficking/
https://globalinitiative.net/crime_type/human-smuggling/
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Strategic objectives for 2024

1. Improve analysis and evidence base
Generated new data on online wildlife crime 
markets and exposed how high-level corruption 
facilitates illicit gold flows between the DRC 
and the UAE, and illicit timber flows between 
Cameroon, CAR and destination markets in Asia 
and Europe.

2. Develop innovative programming for market 
disruption
Began building a global network of data hubs to 
disrupt online markets for wildlife through three 
avenues: (1) collecting evidence of attempts to 
sell protected wildlife online for development 
of market trends in national jurisdiction; (2) 
undertaking further investigation of posting, 
traders and companies to share leads with local 
law enforcement; and (3) compiling global 
figures about the threat posed by online markets 
to advocate for better laws and law enforcement 
around online platforms.

3. Strengthen resilience in vulnerable 
communities
Held dialogues with communities on the front 
line of illicit environmental economies about 
the threats they face and their relationship with 
broader rule-of-law strategies, and provided 
direct financial assistance and other forms of 
support to strengthen communities’ role as 
environmental defenders.

4. Expand networks of action
Expanded the GI-TOC’s integration into several 
regional and international networks, and created 
new networks. 

5. Improve operational effectiveness 
Built the GI-TOC’s quantitative data analysis 
skills and technical infrastructure to make, 
share and protect databases as well as deploy 
AI-enabled search functions. Built policies 
and procedures around research ethics, sub-
granting, law enforcement engagement, data 
protocols, and impact pathways for political 
economy and exposure findings.

2024  HIGHLIGHTS 

The environment team:
	■ Pioneered the Global Monitoring System (GMS) to 

coordinate monitoring of online IWT markets, 
using AI-driven automated web-scraping, manual 
monitoring and open source intelligence across 
key nodes in major IWT trafficking regions. 
Established GMS data hubs in South Africa, Brazil 
and Thailand. 

	■ Formalized partnerships with the International 
Fund for Animal Welfare and the Wildlife Trust of 
India to run regional GMS hubs in the UAE and India. 

	■ Launched a website with an interactive data portal 
that the general public can use to extract high-
level trends and get a sense of the scale of the 
global problem.

	■ Published two global trend reports that 
contextualize the data and highlight policy trends 
and recommendations for policymakers. 

	■ Designed the Data Cooperation and Governance 
platform to provide analysis and guidance, and 
generate conversations to promote better data 
cooperation and the uptake of promising data and 

technology solutions on the front line of the 
response to environmental crime. 

	■ Launched a call for proposals for amplifying 
grants, which will be awarded to projects that are 
bringing technical innovation or new data 
resources to front line use in the response. 

	■ Convened regional engagements with 
communities in Brazil and Indonesia. 

	■ Held regional stakeholder consultations in Nairobi 
and Bangkok to gain insight on the characteristics 
of elite corruption and protection, and their role in 
driving and enabling environmental crime.

	■ Held the first virtual Security and Development 
Dialogue on Environmental Crime to gather 
multidisciplinary stakeholder input on aligning 
political priorities and practical action to 
strengthen multilateral responses to 
environmental crime.

	■ Attended events of the EMPACT network and 
engaged with the EMPACT Environmental Crime 
Priority, in order to find entry points to support 
their operations.  

Read more about our work on environmental crime here. 

https://globalinitiative.net/initiatives/ecosolve/
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Extractives 
The GI-TOC’s extractives portfolio is making 
progress in increasing engagement with industry 
bodies and the private sector. Additionally, 
engagement with downstream actors (refiners, 
commodity traders, buyers) and financial 
institutions continues to grow. This included 
attending a workshop with a major international 
gold mining company in June to understand 
criminal risks in the sector and to help them 
redesign their engagement strategy with artisanal 
and small-scale gold mining (ASGM). 

In-person engagement has been an important 
component of the extractive portfolio for 2024, both 

in public events and in closed-door sessions with 
government, the private sector and multilateral 
stakeholders. The GI-TOC extractives portfolio has 
built an internationally recognized reputation as 
a global authority on organized crime and illicit 
flows in the extractives sector, in particular the 
gold trade.

In 2024, investigations were conducted into the 
extractives sector in Mexico, Colombia and across 
the Guyana Shield (Guyana, Suriname, Venezuela, 
Brazil and French Guiana). The investigations, 
to be published in 2025, mark a significant 
advancement in the portfolio’s coverage. 

2024  HIGHLIGHTS 

The extractives team:
	■ Spoke at a number of events including the 

Mining Indaba in Cape Town (one of the largest 
conferences on the mining calendar), the OECD 
Forum on Responsible Mineral Supply Chains, 
the Commission on Crime Prevention and 
Criminal Justice, the Global Forum on ASGM 
and the West Africa Mining Security 
Conference.

	■ Published a series of reports on illegal mining, 
illicit supply chains and illicit financial flows in 
Ghana. The research for the series made use of 
remote sensing and other new technologies to 
map mining activity and supply chains in a way 
that has not been done before.

Read more about our work on extractives here.

ILLICIT FINANCIAL FLOWS

Illicit financial flows (IFFs) are the lifeblood of 
crime and corruption. They facilitate corrupt elites 
and may even be the most significant obstacle 
to equality and opportunity in transitioning 
economies. The GI-TOC continued to research 
how IFFs are generated, held and moved globally, 
including in South East Asia, as part of its work on 
cyber-scam operations. It also conducted work on 
IFFs in Africa and Latin America, with a particular 
focus on Brazil.  

The speed at which IFFs continue to grow – and 
the significant impact they have on democracy, 
justice and the rule of law – underline the need for 
a holistic response to the phenomenon. Yet, GI-TOC 
research finds that there is little political will to do 
so. A key priority of the GI-TOC’s work on IFFs has 
therefore been to map global responses and best 
practices to IFFs. It also published a toolkit on IFFs 
to enhance awareness and understanding of the 
issue in the Western Balkans (see more in the South 
Eastern Europe section below). 

https://globalinitiative.net/initiatives/gold_watch/
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The GI-TOC will continue building its portfolio 
on IFFs. This will include more research and 
analysis of the problem, through thematic 

research initiatives, and building a platform for 
engagement, discussion and exchange on the 
responses to IFFs. 

2024  HIGHLIGHTS 

The GI-TOC:
	■ Convened an expert group meeting in London to 

assess global responses to illicit financial flows. 
	■ Published a toolkit for civil society to increase 

knowledge and awareness of IFFs in the 
Western Balkans. 

	■ Published a report that assesses the 
vulnerability of financial institutions in the 
Western Balkans to illicit finance. 

GEOCRIMINALITY

The 2023 Global Organized Crime Index shows 
that state-embedded actors are the most prevalent 
type of criminal group. The situation is even 
more complex and dangerous when regimes use 
organized crime as a tool of foreign policy – a 
phenomenon that the GI-TOC is seeing increasingly 
often, and is trying to analyze and understand.  We 
are using the term ‘geocriminality’ to describe the 
threat of state-directed crime.   

In 2024, building on the Development Dialogue 
on the topic held in 2023, the GI-TOC sharpened 
its focus on geocriminality and its impact on 
international relations and national security.  

The GI-TOC will keep a focus on the topic of 
geocriminality, including how this has an impact 
on multilateral efforts to address organized crime. 

2024  HIGHLIGHTS 

The GI-TOC published:
	■ Reports on the links between state actors and 

organized crime in Afghanistan and Sudan.
	■ A report on China’s new model of global 

governance and its impact on the fight against 
organized crime.

	■ A report on how Russia is increasingly using 
organized crime as a tool of statecraft.

	■ A report on how Iran weaponizes illicit markets. 
	■ A short video series called ‘Geocriminality: State 

Threats and Illicit Economies’, which looks at 
examples of how states are engaged in shaping 
and exploiting global criminal markets. 

Read more about our work on illicit financial flows here.
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AFRICA

CENTRAL AFRICA

Under European funding, the GI-TOC and the 
Institute for Security Studies set up the Observatory 
of Organized Crime and Violence in Central Africa 
in October 2024. This three-year initiative aims 
to produce evidence-based data focusing on the 
intersections between criminal markets and armed 
violence through investigative and policy reports. 
Through this approach, the observatory aims to 
contribute to combat the criminal networks most 
responsible for driving armed violence in the region, 
with a focus on Cameroon, Central African Republic, 
Chad, Democratic Republic of Congo and Sudan.

Strategic objectives for 2024
1. Improve analysis and evidence base

By strengthening regional knowledge on 
criminal markets, illicit financial flows and 
transnational organized crime networks, the 

observatory aims to provide comprehensive, 
publicly available and up-to-date monitoring 
of organized crime and violence in the region. 
Reports will include mapping the criminal 
economies, markets and actors most responsible 
for driving armed violence. 

2. Expand networks of action
The observatory works to strengthen, amplify 
and perpetuate its networks of action by 
reinforcing the role of regional civil society in 
the fight against organized crime, illicit markets 
and the financing of armed conflict in Central 
Africa. Capacity building and grants will be 
provided to support the work of dedicated civil 
society actors in the region. The observatory 
aims to raise awareness among national, 
regional and international stakeholders, 
encouraging them to adopt informed, concerted 
and collective policy responses.  

2024  HIGHLIGHTS

	■ Launched the Observatory of Organized Crime 
and Violence in Central Africa.

	■ Worked with a network of environmental 
defenders to combat transnational 
environmental crime in the Congo Basin. Led by 

three CSOs in Cameroon, Gabon and the 
Democratic Republic of Congo, and funded by 
the French Ministry for Europe and Foreign 
Affairs, the initiative was supported by the 
GI-TOC through technical assistance.

Our engagements have been extremely 
encouraging and we believe that this is a unique 
opportunity to effect meaningful change. 

Strategic objectives for 2024

1. Improve analysis and evidence base
The East and Southern Africa and South 
Africa observatories contributed significantly 
to improving the analysis and evidence base 
on organized crime in the region. Through 
granular, timely reporting and leading analysis, 
we contributed to shaping policy and debate

EAST AND SOUTHERN 
AFRICA

The Observatory of Illicit Economies in East and 
Southern Africa began operations five years ago. 
Today, it operates across 22 countries and includes 
a South Africa Organized Crime Observatory – 
launched in late 2023 – under its auspices.
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REGIONAL FOCUS

http://www.globalinitiative.net/
http://www.globalinitiative.net/
http://www.globalinitiative.net/


NORTH AFRICA AND THE SAHEL

Since its launch in 2018, the Observatory of Illicit 
Economies in North Africa and the Sahel has 
established itself as a leading research hub on 
the ecosystem of smuggling and trafficking in the 
regions under focus with a specialization in human 
smuggling and trafficking, armed group predation, 
artisanal gold mining and drug trafficking.

The flagship research initiative is in the field of 
human smuggling and trafficking, where the 
observatory leads a monitoring programme 
that has been ongoing since its inception. The 
programme hinges on the GI-TOC’s network-based 
research method deployed in the region. This work 
is focused principally on Libya, Tunisia, Morocco, 
Niger, Chad, Mali and Sudan.

2024  HIGHLIGHTS

From a research perspective, the team produced 
key outputs, including:
	■ The first in a series of reports on Sudan, which 

explored the intricate web of illicit networks 
that exploit strategic industries and manipulate 
state institutions for gain. 

	■ Reports on organized crime trends in South 
Africa, including political assassinations, 
extortion networks, and crime and conflict in 
the country’s transport sector. 

	■ A quarterly Western Cape Gang Monitor, which 
tracks incidents and changes in gang dynamics 
to provide a concise synthesis of relevant 
trends to inform policymakers and civil 
society. The monitor draws on information 
gathered by field researchers in gang-afflicted 
communities. 

In terms of events, the observatory:
	■ Briefed the newly formed South African Police 

Service Western Cape Task Team in April on its 
research into extortion in the province. 

	■ Briefed the Cape Town mayor, his executive 
committee and departmental directors in April 

on the findings of our report on Cape Town’s 
shadowy extortion economy. 

	■ Engaged with the National Prosecuting 
Authority in South Africa on the 
implementation of its organized crime 
combatting strategy. The aim of this strategy is 
to identify, prioritize and target key criminal 
actors and economies causing the gravest harm 
to South Africa. 

	■ Provided a series of inputs and briefing notes to 
the Ministry of Police in June, following the 
inauguration of South Africa’s Government of 
National Unity. 

	■ Met the South Africa Minister of Police in July 
for a discussion on approaches to combatting 
organized crime and developing new 
responses. 

	■ Held discussions, together with the Institute 
for Security Studies, with the new 
Parliamentary Portfolio Committee Chair in 
July, and provided inputs on key steps 
necessary to address organized crime and 
improve policing. 

on organized crime and providing valuable 
assessments to shape efforts to develop new 
approaches and deepen resilience. Our work in 
South Africa contributed directly to national 
approaches and strategies to counter organized 
crime and provided evidence to assess their 
effectiveness.

2. Expand networks of action
The South Africa observatory expanded 
existing networks to take advantage of the 
opportunity for engagement presented by the 
new Government of National Unity and a new 
openness to civil society involvement in shaping 
organized crime combatting strategies.

Read more about our work in East and Southern Africa here, and in South Africa here. 
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2024  HIGHLIGHTS 

The observatory:
	■ Published a series of reports on human 

smuggling and trafficking in North Africa and 
the Sahel based on the observatory’s regular 
monitoring of the illicit economy in the region. 
This latest series focuses on the continued surge 
of hybrid smuggling in Libya, the rise of 
embarkations by foreign migrants in Tunisia, 
and the displacement of Sudanese refugees 
throughout North Africa and the Sahel following 
the outbreak of war in the country in April 2023. 
The reports also detail key political and security 
dynamics, including the worsening wars in 
Sudan and Mali, the unstable status quo in Libya 
and the growth of political volatility across a 
number of countries in both regions.

	■ Delivered dozens of briefings on human 
smuggling and trafficking to government 
officials, academic audiences and civil society in 
a variety of semi-public and private forums. 

	■ Worked with the UN Department of Political and 
Peacebuilding Affairs and Peace Operations on 
the political and conflict dynamics in southern 
Libya, and their interplay with the criminal 
economy in the region, including their possible 
impact on the coup in Niger and the conflict 
in Sudan. 

	■ Briefed high-level UN officials, the UN Support 
Mission in Libya and UN member states on the 
observatory’s research in Libya.

	■ Together with the Institute for Security Studies, 
published research on the impact of stalled 
political transitions and democratic backsliding 
on organized crime. The report developed a new 
theoretical framework for such situations and 
applied it to case studies in Ethiopia and Tunisia. 
The report resulted in UN requests for input on 
organized crime in East Africa.

Strategic objectives for 2024

1. Improve analysis and evidence base
The observatory provided granular monthly 
reports on the situation in North Africa and 
the Sahel to Europe, and conducted focused 
research on themes developed jointly by the 
GI-TOC and the EU around smuggling and 
trafficking dynamics in these regions.

2. Strengthen resilience in vulnerable 
communities
Together with the West Africa and Asia-Pacific 
observatories, the North Africa and the Sahel 
observatory undertook a five-year Resilience 
Fund project financed by the government of the 
Netherlands focused on human smuggling and 
trafficking and irregular migrants. The project 
aims to deliver grants and capacity building to 
organizations and individuals who are focused 
on the organized criminal element behind 
human smuggling and trafficking as well as 
highlighting the plight of migrants and refugees. 
The countries under focus are Pakistan, Nigeria, 
Niger and Sudan. 

3. Expand networks of action
The observatory has developed a Crime and 
Instability Sensitivity Assessment (CISA) tool for 
use by practitioners. The tool is tailored for use 
by practitioners attempting to design assistance 
in fragile settings in which crime is a key driver 
and enabler of instability. The observatory 
supported the West Africa observatory by 
developing a CISA methodology and two 
forthcoming CISAs for international partners 
operating in Ghana and Côte d’Ivoire. 

The second area where the observatory has 
expanded its networks of action involves its 
disruption stream, entailing applied research 
and advising on sanctions and multilateral 
investigative tools for addressing organized crime. 

4. Improve operational effectiveness
The observatory is investigating the best 
means to integrate artificial intelligence, and 
specifically large language models, into its 
research methods in order to enhance research 
quality and improve efficiency. 

Read more about our work in North Africa and the Sahel here. 
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WEST AFRICA

The Observatory of Illicit Economies in West 
Africa was launched in June 2021. Since its 
launch, the observatory has expanded and 
strengthened its networks in, and coverage of, 
the region, which includes 18 countries in West 
Africa, central Africa and the Sahel. A significant 
proportion of the observatory’s work is focused 
on the intersection between crime, conflict and 
instability. 

Strategic objectives for 2024

1. Improve analysis and evidence base
The observatory tracked synthetic drugs 
(including unprecedented testing data 
identifying nitazenes), mapped key criminal 
actors and examined intersections of crime 
and conflict.

2. Strengthen resilience in vulnerable 
communities
The observatory is conducting crime 
and conflict sensitivity analyses to shape 

planned community resilience interventions 
implemented by GIZ and other local and 
regional partners, and advising on the shape 
of such resilience interventions. Together 
with the Resilience Fund, the observatory also 
implemented a fellowship for seven journalists 
across the focus countries to investigate the 
impact of illicit economies on communities and 
strengthen the role of journalism in promoting 
accountability and driving positive change 
in West Africa. The Fellowship has a focus on 
investigations that can support communities’ 
resilience to destabilizing illicit economies.  

3. Expand networks of action
The observatory is mapping civil society 
organizations working to mitigate the harms of 
the human smuggling and trafficking markets 
in Nigeria, focusing on two key hotspots: 
Kano and Benin City. A selection of CSOs is 
being supported in their programming by the 
observatory and Resilience Fund teams.

Read more about our work in West Africa here.

2024  HIGHLIGHTS

The observatory:
	■ Implemented, in partnership with GIZ, a new 

project to strengthen stability in the northern 
border regions of Ghana, Côte d’Ivoire, Togo, 
Nigeria and Benin through targeted measures 
seeking to disrupt the destabilizing impacts of 
illicit economies, supported by the German 
Federal Foreign Office. 

	■ Published 10 research reports and two risk 
bulletins focusing on conflict and crime, 
sanctions and synthetic drugs.

	■ Completed data collection for the second 
regional illicit hub mapping – identifying over 
350 hubs – with launch scheduled for 2025.

	■ Published the first conclusive evidence 
regarding the composition of 'kush' in West 
Africa, which was the first proof of the 
emergence of nitazenes, powerful synthetic 
opioids, in Africa’s drug markets.

	■ Mentored and built capacities of journalists 
from Senegal, The Gambia, Guinea-Bissau, 
Guinea and Mauritania to better report on 
IUU fishing, trafficking in persons and 
trafficking in forestry products, resulting in 
award-winning stories. 

	■ Supported seven journalistic teams through 
a mentorship programme in developing 
investigations into these priority sectors. 
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ENACT
The Enhancing Africa’s capacity to 
respond more effectively to transnational 
organized crime (ENACT) project operates 
as a partnership between the Institute 
for Security Studies (ISS), INTERPOL and 
the GI-TOC.

Now in Phase III, the ENACT project 
builds on work done from 2017 to 2023 
to establish an evidence base on which 
to promote an effective response to 
transnational organized crime in Africa, 

and its impact on governance, development 
and state fragility. The project works to 
strengthen the awareness, technical and 
strategic capacity and cooperation of 
key policymakers, law enforcement and 
criminal justice sector actors, and civil 
society to counter organized crime and 
mitigate its negative impacts. Through its 
work, the ENACT project complements the 
GI-TOC’s objectives to improve analysis and 
build an evidence base on organized crime 
in Africa.

2024  HIGHLIGHTS

	■ Development of the 2025 ENACT Africa 
Organised Crime Index. The first phase 
of Index development, undertaken 
during the first quarter of the year, 
involved updating African country 
profiles, capturing changes in organized 
crime and resilience dynamics leading 
up to and during 2024. Following this, 
the updated African country profiles 
underwent two rounds of 
expert reviews.

	■ Research reports and analysis. The 
GI-TOC published research on organized 
crime in transitional contexts using 
Tunisia and Ethiopia as case studies, and 
a continent-wide research paper on 
evaluating the effectiveness of mutual 
legal assistance and extradition 
in Africa. 

	■ Briefings to European Union operational 
projects. ENACT has  been integrated 
into the European Union’s Global Illicit 
Flows Programme and it also collab-
orates with the European Multi-
disciplinary Platform Against Criminal 
Threats (EMPACT), to support 
continental, regional and national 

capacities to combat transnational 
organized crime, including illicit flows 
to Europe. Through this collaboration, 
ENACT conducts regular briefings to 
EMPACT on organized crime trends in 
Africa and illicit flows to Europe aimed 
at complementing EU efforts in 
dismantling criminal networks. 

	■ Capacity building and training. During 
Phase III of the project, the GI-TOC 
maintained the ENACT project’s 
capability to improve regional, national 
and civil society technical and capacity 
needs in responding to transnational 
organized crime through capacity 
building sessions and specialized 
trainings on reporting and 
resilience building.

	■ Endorsement of the ENACT Africa 
Organised Crime Index by police chiefs in 
East Africa. Recognizing the need for 
enhanced cooperation in combating 
transnational organized crime, the 
Eastern Africa Police Chiefs Cooperation 
Organization formally endorsed the 2023 
ENACT Africa Organised Crime Index as 
a key management tool for the region. 

Read more about ENACT’s activities here.

32 A NNUA L REPORT 2024   |   GLOBAL INITIATIVE AGAINST TR ANSNATIONAL ORGANIZED CRIME

https://globalinitiative.net/initiatives/enact/


AMERICAS

AMAZON BASIN

The Observatory of Illicit Economies in the 
Amazon Basin was launched in March 2024. 
The observatory conducts research and engages 
with local governments on issues related to 
environmental crime, including  deforestation, 
wildlife trafficking and illicit mining. It also 
focuses on the role of the rainforest as a major hub 
for transnational drug trafficking. 

The team has cultivated contacts with a number 
of law enforcement and judicial agencies in the 
Amazon Basin in order to build the GI-TOC’s 
presence in the region and to create a basis for 
the exchange of information and best practices 
with state institutions. The observatory’s research 
collaborations have positioned the GI-TOC as 
an expert voice on criminal governance and 
environmental crime in the Amazon region.

 

2024  HIGHLIGHTS

The observatory:
	■ Convened a round table in April with experts 

from academia and civil society to discuss the 
environmental impact of organized crime in 
Latin America.

	■ Organized a dialogue with 20 environmental 
leaders from the Amazon in May to discuss the 
impact of environmental crime on their 
territories. 

	■ Launched a grant scheme to support projects 
that seek to address environmental crime 
challenges in their communities. 

	■ Published a research report that examined the 
rise of transnational organized crime in the  
tri-border region of the Amazon between Peru, 
Colombia and Brazil.

	■ Published an article on the role of criminal 
actors in the wildfires that broke out in the 
Amazon throughout 2024. It included an open-
source mapping tool using satellite images and 
machine learning techniques to predict the 
spread of the fires across a 15-day period. The 
tool was shared with local law enforcement to 
aid efforts to combat the fires.

ANDEAN REGION 

The Observatory of Organized Crime in the 
Andean Region investigates and analyzes trends 
in organized crime in Colombia, Ecuador, Peru, 
Bolivia and Venezuela, as well as existing public 
policy responses to crime in the region. The 
observatory also implements projects aimed at 
strengthening the resilience of communities 
most affected by crime and violence, promoting 
multi-actor dialogue, and providing technical and 

financial support to civil society organizations 
through the Resilience Fund.

The observatory aims to influence the design of 
local, national and regional public policies by 
participating in multilateral forums and engaging 
with elected officials, policymakers and law 
enforcement officers. 

Read more about our work in the Amazon Basin here.
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CENTRAL AMERICA

The Observatory of Illicit Economies in 
Central America provides a structured 
approach to strengthening citizen 
security, enhancing community 
participation and building resilience to 
extortion in targeted regions of Central 
America.

In 2024, the observatory initiated a 
proactive strategy with national and 
regional partners to increase funding 
mobilization for projects in Panama, 
Costa Rica, Nicaragua, Honduras, 
El Salvador, Guatemala, Belize and 
the Dominican Republic. Initial 
discussions were held with the regional 
offices of the European Union, the 
Inter-American Development Bank, the 
Central American Integration System 
and UN agencies to identify areas of 
mutual interest. 

2024  HIGHLIGHTS

The team:
	■ Executed the fourth and final year of the Somos 

Comunidad–Resilient Communities project, 
funded by USAID. In 2024, the team focused on 
strengthening citizen participation forums, 
particularly those involving youth, peace and 
armed conflict victims, to foster dialogue and 
influence local security, and published a policy 
brief on the findings. 

	■ Produced research on negotiations with 
criminal groups in Colombia for the University 
of Birmingham’s Serious Organised Crime and 
Anti-Corruption Evidence programme. 

	■ Conducted 18 resilience dialogues in Guayaquil, 
gathering representatives from civil society and 
local government. These multi-stakeholder 
dialogues provided training on prevention 
concepts, discussed the most relevant serious 
organized threats in their neighbourhoods and 
co-designed potential prevention interventions.

	■ Produced two reports responding to the violence 
and security crisis in Ecuador – a background 
paper and one on arms trafficking – to 
understand the complex criminal ecosystem 
that has gained prominence in the country in 
recent years.

2024  HIGHLIGHTS

The observatory:
	■ Set up the Mesoamerican Working Group on Security 

and Democracy (read more on page 15).
	■ Completed a USAID-funded project aimed at 

strengthening citizen security, community participation 
and resilience to extortion in Guatemala, Honduras and 
El Salvador. The project showcased community-driven 
responses to extortion through research, capacity-
building activities and active dialogue.

	■ Published an updated version of a manual for 
community resilience to extortion in Central America, 
which includes proven strategies, shared experiences 
and practical resources to empower communities to 
defend their rights and to build resilience to extortion. 
This manual was used during nine capacity-building 
workshops.

	■ Facilitated meetings to promote active dialogue among 
stakeholders, leading to the design of three anti-
extortion initiatives.

Read more about our work in the Andean region here.

Read more about our work in Central 
America here.
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NORTH AMERICA

The North America Strategic Platform on 
Organized Crime is a collaborative initiative led by 
the GI-TOC in partnership with the University of 
Toronto’s Munk School of Global Affairs & Public 
Policy. The Platform aims to address the evolving 
challenges posed by transnational organized 
crime in the North American context. Through the 
development of rigorous research and analysis, 
a network of experts and executive education 
opportunities, the platform will contribute to a 
deeper understanding of transnational organized 
crime dynamics in the region and inform policy 
responses to combat illicit activities.

The platform has outlined the following objectives:
1. Monitoring and analyzing emerging 

transnational organized crime trends, hubs, 
routes and key actors, as well as assessing 
the regional and global implications of illicit 
markets.

2. Producing evidence-based research to inform 
policy discussions and facilitating strategic 
dialogue through expert networks.

3. Bridging the gap between academics and 
practitioners by hosting conferences, workshops 
and networking events, as well as delivering 
executive education courses on topics such as 
human trafficking and anti-money laundering.

ASIA AND OCEANIA

ASIA-PACIFIC

The Observatory of Illicit Economies in Asia-
Pacific expanded its subregional and thematic 
reach, delivering extensive analysis on the Pacific 
islands and shaping emerging thinking on the 
role of China and criminality. The observatory is 
supported by a growing team based in the Thailand 
Institute of Justice in Bangkok.  

2024  HIGHLIGHTS

	■ Launch of the North America Strategic Platform 
on Organized Crime in April, at the Munk School 
of Global Affairs & Public Policy.

	■ Began research on a series of reports about 
challenges posed by organized crime in the 
region, including the role of Ontario’s highway 

401 as a conduit for the movement of illicit 
commodities into and out of Canada, the 
trafficking of stolen cars from Canada to West 
Africa, and the proliferation of the illicit 
synthetic drug market in North America. 

Strategic objectives for 2024

1. Improve analysis and evidence base
The observatory made three main contributions 
towards improving the analysis and evidence 
base. First, the observatory conducted research 
to understand the phenomenon of cyber-scam 
operations and trafficking for forced criminality 
in South East Asia. Second, following the 
publication of the 2023 Global Organized Crime 
Index, where Myanmar scored the highest for 
criminality globally, the observatory explored 
the relationship between Myanmar’s illicit 

Read more about our work in North America here. 
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economies and the ongoing conflict. Third, 
our work in the Pacific islands has made a 
significant contribution in an area characterized 
by its data scarcity and limited analytical 
coverage. 

2. Develop innovative programming for 
market disruption
The observatory secured funding to support 
a two-and-a-half-year project exploring the 
criminal networks and crime prevention norm 
shift features of the region. The observatory 
also continued to support the GI-TOC’s flagship 
environmental crime project, ECO-SOLVE. 

3. Strengthen resilience in vulnerable 
communities
Working closely with the Resilience Fund, 
the observatory continued to identify and 
engage with local and vulnerable communities 
across the region, to integrate their voices and 
experiences into our regional programming. 
Our work in the Pacific islands has allowed us to 

2024  HIGHLIGHTS 

From a research perspective, the team produced 
two key sets of outputs:
	■ A series of papers on transnational organized 

crime and the Pacific islands. This project has 
positioned the GI-TOC as a recognized and 
valued player by regional and national 
organizations. 

	■ A report exploring the impact of China’s growing 
international footprint in the region. The report 
deftly negotiates a potentially sensitive subject 
matter, creating a blueprint for the GI-TOC and 
other organizations now grappling with these 
emerging issues.

In terms of events, the observatory:
	■ Organized a regional expert consultation on 

following the money in human trafficking in 
June in Jakarta, Indonesia. The meeting 
provided insights into the latest trends of 
financial investigations related to human 
trafficking and identified good practices. 

	■ Held a virtual side event on organized crime, 
critical technologies and their impact in South 
East Asia and beyond at the 2024 Commission on 
Crime Prevention and Criminal Justice. 

	■ Facilitated a study visit of the Attorney General’s 
Office of Indonesia to the UK. Hosted in London, 
the team provided an in-depth briefing on the 
GI-TOC’s work in the region. 

identify relevant local civil society actors, which 
we have connected to the Resilience Fund. 
The first group of Pacific-based NGOs began 
receiving financial support in 2024.

4. Expand networks of action
The observatory continued to engage with 
government partners in the region to explore 
areas of cooperation to help improve policy 
responses to the threat of illicit economies 
and organized crime in the region. The team 
identified a number of new Global Initiative 
Network members, especially from Oceania. 
We deepened informal collaborations with 
the Pacific Islands Forum, the Pacific Security 
College (Australia) and a number of national law 
enforcement agencies.

5. Improve operational effectiveness
The observatory expanded its presence in the 
region in 2024, with its director relocating to 
Bangkok in July and engaged staff from the 
region to bring local expertise to our work. 
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CENTRAL AND SOUTH ASIA

The Observatory of Illicit Economies in Central 
and South Asia was launched in January 2024 to 
strategically link together the GI-TOC’s extensive 
work across the region. It expands on the success 
of the GI-TOC’s multi-year research programme 
covering Afghanistan and Pakistan. Our work in 
Afghanistan has gained significant international 
attention and funding successes, and the 
observatory is designed to build on this project, 

allowing us to map organized crime and illicit 
economy linkages across the broader region. 

Our Afghanistan focus has served to provide an 
actionable framework for understanding trends in 
the regional and global political economy of illicit 
markets and organized crime. This has included 
ground-breaking local research in an environment 
with minimal independent civil society presence. 

SOUTH EAST ASIA AND THE MEKONG REGION

Following on from the success of the Mekong 
Development Dialogue hosted in November 
2022 in support of the Mekong-Australia 
Partnership on Transnational Crime, the 
Australian Department of Foreign Affairs and 
Trade engaged the GI-TOC to deliver a second 
dialogue in November 2024. This dialogue, 
co-hosted by the Thailand Institute of Justice, 
offered a platform to share organized crime 
challenges in the Mekong and facilitated 

discussions between a range of stakeholders to 
discuss innovative paths forward. 

A smaller expert consultation to discuss 
innovative responses to cyber-scam operations 
and exploitation for forced criminality in 
South East Asia was also organized in the 
margins of the Mekong Development Dialogue, 
leveraging regional and Australian organized 
crime expertise. 

2024  HIGHLIGHTS

The observatory:
	■ Provided one of the only evidence-driven 

analyses of illicit economies within Afghanistan 
since the Taliban’s return to power, through 
granular local data collection. 

	■ Published a number of articles in academic 
journals and two chapters in an LSE Press-edited 
book on Afghanistan.

	■ Provided briefings on illicit economies in 
Afghanistan to a number of international actors, 
including the EU, UK FCDO and the UN 
Commission on Narcotic Drugs, and in various 
academic settings.

	■ Began an empirical study on guns, drugs and 
migrant smuggling activities throughout 
Afghanistan.

	■ Launched the Strategic Advisory Group on 
Pakistan. This will mark a new chapter for the 
GI-TOC in Pakistan and serve as a key vehicle for 
a five-year Resilience Fund project, supported by 
the Dutch government, aimed at mobilizing civil 
society and academia within the country in an 
effort to counter criminal networks benefiting 
from trafficking in persons activities.

Read more about our work in Asia and the Pacific here. 

Read more about our work in Central and South Asia here.  
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EUROPE
The Observatory of Organized Crime in Europe was 
established in April 2024 as a response to the 
dynamic situation of organized crime in several 
European countries. The observatory aims to 
research and analyze the growing threat of 
transnational organized crime in Europe and its 
links to criminal markets and networks beyond the 
continent. 

The work of the observatory is not limited to 
EU member states, but is guided by a broader 
geographical understanding of Europe and its 
interconnected illicit markets. The Ukraine and 
South Eastern Europe observatories are seen as key 
pillars of the GI-TOC’s activities in Europe.

Strategic objectives for 2024

1. Improve analysis and evidence base
The European Drug Trends Monitor and the 
European Arms Monitor produce innovative data 
on key illicit markets in Europe. Both tools allow 
the GI-TOC to collect data from a wide range of 
sources through field research, providing more 
accurate and up-to-date information.

Read more about our work in Europe here. 

SOUTH EASTERN EUROPE 

Established in 2018, the Observatory of Illicit 
Economies in South Eastern Europe is a platform 
that connects and empowers civil society actors 
in Albania, Bosnia and Herzegovina, Kosovo, 
Montenegro, North Macedonia and Serbia, and aims 
to enable civil society to identify, analyze and map 
criminal trends and their impact on illicit flows, 
governance, development, inter-ethnic relations, 
security and the rule of law.

As part of the work stream on violent extremism, 
terrorism and organized crime in the Western 
Balkans, the observatory supported six grass-roots 
organizations, one in each country of the region, 
with small grants. The grants aim to support and 
mentor civil society organizations to host local and 
educational events for youth, or other vulnerable 
groups, with the aim of strengthening youth’s 
resilience to organized crime and violent extremism. 

2024  HIGHLIGHTS

The observatory:
	■ Produced a key publication on migrant 

smuggling in the English Channel. 
	■ Published a series of articles on emerging 

crime issues in Europe, including drug 
trafficking in Spain, sex trafficking in 
Germany and organized crime in Germany  
and France. 

	■ Launched the European Arms Trafficking 
Monitor, intended to improve the collection 
of evidence and understanding of illicit arms 
trafficking in the EU and the UK. 

	■ Launched the European Drug Trends 
Monitor, which aims to develop a faster and 
more accurate threat assessment and early 
warning mechanism on the highly dynamic 
European drug market. The monitor 
provides data on the availability and pricing 
of illicit drugs at the retail and wholesale 
levels, as well as criminal dynamics in 11 
European countries. 

	■ Participated in the Giorgio Ambrosoli Award 
ceremony in Milan, Italy, speaking on a 
panel on strengthening the links between 
Italian civil society and European and 
multilateral bodies in the fight against 
organized crime.
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Read more about our work in South Eastern Europe here. 

2024  HIGHLIGHTS

The team produced several outputs, including:
	■ An interactive toolkit that provides valuable 

information on illicit financial flows in an 
accessible and user-friendly format. 

	■ Research reports on illicit financial flows and 
corruption in the Western Balkans, including 
the integrity and independence of criminal 
justice institutions, sanctions and their 
effectiveness in the region, labour exploitation, 
money laundering and the exploitation of 
financial institutions. 

	■ Research reports on the links between violent 
extremism, terrorism and organized crime in 
the Western Balkans. 

In terms of stakeholder engagement, the 
observatory:
	■ Held the annual regional meeting of the Global 

Initiative Network of Experts in Vienna in 
February, aimed at strengthening collaboration 
among civil society and the expert community in 
the region, facilitating knowledge sharing and 
receiving input on the observatory’s work streams.

	■ Hosted a conference in Tirana, Albania, in 
March on anti-corruption best practices in 
the region. 

	■ Held six national dialogues in October and 
November on the intersection of violent 
extremism and organized crime.
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The 'Intersections' report, released this year, 
makes the case for a global strategy against 
transnational organized crime and identifies 
possible building blocks of such a strategy.  

It is designed to provoke conversations about 
more effective ways to prevent and deal with 
organized crime and change how we think about 
and act against it.
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NETWORK OF EXPERTS
The Network is the GI-TOC’s key resource 
body, providing a forum for exchanging 
knowledge, expertise and advice. The Network 
is a multidisciplinary group of national and 
international experts such as policymakers, law 
enforcement specialists, academics, members of 
non-governmental organizations, investigative 
journalists and businesspeople, who are involved 
in researching or countering transnational 
organized crime. 

At the time of writing, the Network consisted of 751 
members. Targeted recruitment was being used 
to increase membership from under-represented 
regions, as well as female experts. In addition, the 
GI-TOC developed regional initiatives to facilitate 
networking, encourage dialogue and future 
collaborations, and increase members’ involvement 
with the GI-TOC’s work.

GROW TH OF GI-TOC NET WORK MEMBERS, BY REGION OF ORIGIN
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GLOBAL INITIATIVE BOARD
The Global Initiative Board is crucial to the 
management and operation of the organization, 
providing strategic and advisory functions as 
well as fiduciary oversight. The Board has been 
appointed in stages as the work of the GI-TOC has 
grown over the years. It currently consists of nine 
active members and two honorary members.

The GI-TOC has a complex governance framework. 
In addition to the headquarters in Geneva, it has 
three separate legal entities, in South Africa, 
Austria and Colombia, each of which is registered 
as a national organization requiring its own Board. 
This structure is designed to ensure compliance 
with local regulations and enhance regional 
governance and oversight.

GENDER

SUBJECT AREA

Arms trafficking (9%)

Violence and fragility (28%)

Financial crime and illicit financial 
flows (30%)

Piracy (4%)

Cybercrime (15%)

Environmental crime (16%)

Illicit trade (27%)

Drug trafficking (35%)Development (38%)

Gangs and mafia-style crime (30%)
Human smuggling (27%)

Governance and corruption (41%)Human trafficking (29%)

37%

63%

MaleFemale

PROFESSIONAL GROUP

Research and academia (42%)
Civil society organizations (26%)
Independent experts (30%)
Government and law enforcement (30%)
Media (7%)
Private sector (11%)
UN/regional organizations (7%)
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FINANCIAL OVERVIEW
In 2024, the GI-TOC had a total income of CHF16.8 
million, an increase from CHF11.8 million in 2023. This 
42% growth reflects a combination of expanded donor 
support and accelerated project implementation, as well 
as the roll-over of activities from the end of 2023, which 
had underpinned the deficit of 2023. The organization 
achieved a surplus of CHF313 000 across its four entities, 
even while strategic investments were undertaken. 
Funding diversification continued to improve, with 
increased contributions from private donors and non-
profit foundations, reflecting a growing recognition of 
the GI-TOC’s impact and credibility.

In addition to the four statutory audits, the GI-TOC 
was subject to 17 project audits in 2024. There were 
no management observations. Donor funding, across 
all jurisdictions, is ultimately underpinned by public 
resources. As a non-profit, the GI-TOC bears the 
responsibility of ensuring that all funds are used 
responsibly, transparently and in alignment with donor 
requirements and public accountability standards. This 
is a responsibility that we have always taken seriously, 
hence the emphasis and time dedicated to performing 
well in evaluations and audits.

FINANCIALS

OVERVIEW OF INCOME BY FINANCIAL PARTNERS FOR 2024

INCOME PROJECTION 2017–2028, IN CHF
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The Netherlands (3.75%)
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European Union (23.11%)
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(21.48%)

Denmark (1.87%)
Private donation (2.50%)
Canada (2.84%)

    Switzerland (1.16%)
Australia (0.82%)
New Zealand (0.71%)
United Nations (0.43%)
Aggregated minor grants (0.14%)
Austria (0.20%)
Global Initiative (0.14%)
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Forvis Mazars Ltd, LINK Geneva, Chemin de Blandonnet 10, CH-1214 Vernier 
Tel +41 22 708 10 80, forvismazars.com/ch 

Report of the independent auditor to the Board on the limited 
examination of The Global Initiative against Transnational Organized 
Crime, Geneva, combined financial statements for the year ended 
December 31, 2024. 
 

In accordance with your instructions, we have examined the combined financial statements (combined balance 
sheet, combined statement of income and expenses and notes) of The Global Initiative against Transnational 
Organized Crime for the financial year ended December 31, 2024.  

These combined financial statements are the responsibility of the Board. Our responsibility is to perform a limited 
examination on these financial statements. We confirm that we meet the licensing and independence 
requirements as stipulated by Swiss law. 

We conducted our examination in accordance with the Swiss Standard on the Limited Statutory Examination. This 
standard requires that we plan and perform a limited statutory examination to identify material misstatements in 
the combined financial statements. A limited statutory examination consists primarily of inquiries of entity 
personnel and analytical procedures as well as detailed tests of entity documents as considered necessary in the 
circumstances. However, the testing of operational processes and the internal control system, as well as inquiries 
and further testing procedures to detect fraud or other legal violations, are not within the scope of this 
examination. 

Based on our limited examination, nothing has come to our attention that causes us to believe that the combined 
financial statements do not comply with Swiss law and the association’s articles of incorporation.  

 

Forvis Mazars Ltd 

 

 

 

Jean-Marc Jenny Yoann Bois 
Licensed audit expert Licensed audit expert 
(Auditor in charge)                    
 

 

Geneva, June 11, 2025 

 

Attachments 

• Combined financial statements for the year ended December 31, 2024 (combined balance sheet, 
combined statement of income and expenses and notes) 



Combined Balance Sheet as of 31 December 2024
(in Swiss Francs)

 2024 2023
ASSETS
Current assets
Cash and cash equivalents 6’315’900 3’774’273
Grants receivables 2’752’679 561’093
Other current receivables 59’710 62’740
Accrued income 1’237’149 886’305
Prepaid expenses 211’477 76’351
Current assets 10’576’914 5’360’762

Non-current assets
Fixed assets 224’574 207’492
Financial assets 163’883 122’538
Non-current assets 388’457 330’030

Total Assets 10’965’371 5’690’792

LIABILITIES
Short-term liabilities
Vendor payables 287’111 91’440
Other current payables 552’106 614’093
Accrued expenses 498’005 367’630
Deferred income 8’799’846 4’114’022
Short-term liabilities 10’137’067 5’187’185

Association own funds
Foundation Capital 879 879
Balance brought forward 567’736 1’499’998
Excess of income over expenditures 313’540 -932’262
Exchange gain & losses from the combination process -53’852 -65’008
Total association own funds 828’303 503’607

Total Liabilities and Association own funds 10’965’371 5’690’792

The Global Initiative Against Transnational Organized Crime 
Combined



Combined Statement of Income and Expenses for the year ended 31 December 2024
(in Swiss Francs)

2024 2023

INCOME
Grants received 20’934’878 15’496’569
Deferred income variation -4’618’811 -2’606’540
Accrued income variation 306’522 -1’287’531
Donations in kind 182’380 234’586
Total Revenues 16’804’969 11’837’084

PROGRAMS EXPENDITURE
Personnel costs and consultant salaries -8’932’065 -7’380’577
Consultant costs -3’361’036 -2’111’358
Consultant costs in kind -12’479 0
Grants -1’136’846 -724’924
Travel expenses -1’534’652 -1’078’152
Professional services -379’258 -356’591
Communications, media and outreach -81’320 -202’207
Total Expenditure related to programs -15’437’656 -11’853’808

Net contribution to overheads 1’367’313 -16’724

OVERHEAD COSTS
Rental and maintenance -121’845 -114’511
Rent in kind -139’601 -135’031
Administration costs -346’415 -185’003
IT material and software -383’858 -116’961
VAT not recoverable -14’034 -9’818
Overhead from projects' partners 0 -13’574
Depreciation -76’740 -49’263
Total Overhead Costs -1’082’493 -624’161

Earnings (losses) before financial results 284’820 -640’885

FINANCIAL RESULTS
Interests received 212 226
Exchange gain & losses 60’726 -248’413
Bank fees -106’070 -72’436
Total Financial Results -45’132 -320’623

OPERATION FROM PREVIOUS YEARS
Operating revenue from previous years 101’109 56’937
Operating expense from previous years -27’257 -27’690
Total Revenues and Expenses from previous years, net 73’853 29’246

Excess of income over expenditures 313’540 -932’262

The Global Initiative Against Transnational Organized Crime 
Combined



Notes to the combined financial statements for the year ended 31 December 2024
(in Swiss Francs)

BBaassiiss  ooff  PPrreeppaarraattiioonn

SSccooppee  ooff  ccoommbbiinnaattiioonn

Funded 20 September 2013 - Registered 24 September 2014

Registered 17 September 2018
The Global Initiative Against Transnational Organised Crime Cape Town NPC, Cape Town, South Africa

Resgistered 01 February 2019
Fundacion Iniciativa Global Contra El Crimen Organizado Transnacioal Colombia

Resgistered 04 September 2023

AAccccoouunnttiinngg  pprriinncciipplleess  aapppplliieedd  iinn  tthhee  pprreeppaarraattiioonn  ooff  tthhee  ffiinnaanncciiaall  ssttaatteemmeennttss

RReevveennuuee  rreeccooggnniittiioonn

The entities listed above are independant from one another. Nonetheless, they are considered internally as related parties.

These financial statements have been prepared in accordance with the provisions of commercial accounting as set out in the Swiss 
Code of Obligations (Art. 957 to 963b CO).

Revenues are recognised on the basis of donor specific contracts using the percentage of completion method and related accruals 
have been booked in the balance sheet.

The Global Initiative Against Transnational Organized Crime 
Combined

These financial statements are based on a combination. A combination puts together the financial statements of several separate 
entities that are not related by investments into a single group while a consolidation combines different subsidiaries of a single 
parent entity in its financial statements. All entities combined are listed below. Cross transactions between entities have been 
eliminated.

Promote cross-border and catalytic processes that attract new players and facilitate remodeling of reflection, coordination and 
responses to transnational organized crime; invigorate the global debate around transnational organized crime in order to promote 
sustainable translation and implementation of new approaches within a multilateral framework, regional and national levels; 
undertake research and develop new policy options to help inform a strategic development at national, regional and international 
levels; create the basic materials of a global strategy on organized transnational crime.

The Global Initiative Against Transnational Organized Crime, Geneva, Switzerland

The Global Initiative – Verein gegen transnationale organisierte Kriminalität, Vienna, Austria



Notes to the combined financial statements for the year ended 31 December 2024
(in Swiss Francs)

The Global Initiative Against Transnational Organized Crime 
Combined

CCoonnttrriibbuuttiioonn

Contributors in CHF in % in CHF in %
Australia 137’443 0.82% 61’197 0.52%
Austria 33’231 0.20% 76’151 0.64%
Canada 476’651 2.84% 0 0.00%
Denmark 314’944 1.87% 270’391 2.28%
European Union 3’883’514 23.11% 2’296’588 19.40%
France 60’049 0.36% 0 0.00%
Germany 674’139 4.01% 1’802’333 15.23%
Global Initiative 23’686 0.14% -48’098 -0.41%
ISS - European Union 636’461 3.79% 426’361 3.60%
New Zealand 119’875 0.71% -2’756 -0.02%
Norway 1’190’612 7.08% 1’675’760 14.16%
Other donor 1’606’453 9.56% 972’426 8.22%
Private Donation 419’360 2.50% 117’250 0.99%
Switzerland 194’986 1.16% 191’074 1.61%
The Netherlands 630’628 3.75% 104’626 0.88%
United Kingdom 3’610’232 21.48% 2’455’162 20.74%
United Nation 72’439 0.43% 144’749 1.22%
USA 2’720’267 16.19% 1’293’871 10.93%
TToottaall 1166’’880044’’996699 110000..0000%% 1111’’883377’’008844 110000..0000%%

EExxppeennddiittuurree  rreeccooggnniittiioonn

DDeepprreecciiaattiioonn

DDeeccllaarraattiioonn  ooff  ffuullll--ttiimmee  eeqquuiivvaalleennttss

PPeennssiioonn  lliiaabbiilliittiieess
2024 2023

11’638.80 1’314.70

LLeeaassee  ccoommmmiittmmeenntt  nnoott  ccoonnssiiddeerreedd  iinn  tthhee  ffiinnaanncciiaallss

2024 2023

The Swiss Confederation is providing an in-kind contribution covering the rent for the Geneva's office space. This contractual 
agreement ends on 31 December 2026.

Expenses are recognized in the financial statements on an accrual basis. All cross charge expenditure between related parties have 
been eliminated.

Together, the combined entities and related parties employ about a hundred  and thirty consultants - employees.

From 1 January 2022, Computers bought in the previous years have been activated at their net amortized value on 1 January 2022 
as disclosed below. The computers are depreciated over their estimated useful life of 3 years.

Liability to pension scheme as at 31 December

Oracle NetSuite cloud system - lease contracts of the cloud system were signed starting in July 2023 with terms extending to July 1, 
2026. The total leasing commitment amounted to CHF 201,037.12. At at 31 December 2024, the remaining commitment for 2025 
and 2026 stands at CHF 120,557.32.



Notes to the combined financial statements for the year ended 31 December 2024
(in Swiss Francs)

The Global Initiative Against Transnational Organized Crime 
Combined

EExxcchhaannggee  RRaatteess  aapppplliieedd

Devises 2024 2023
AUD 0.5675                        0.5821                        
CAD 0.6360                        0.6438                        
COP for 10000 2.0669                        2.1981                        
DKK for 100 12.7303                     12.6442                     
EUR 0.9495                        0.9424                        
GBP 1.1449                        1.0840                        
JPY for 100 0.5829                        0.6017                        
NOK for 100 8.0580                        8.3560                        
NZD 0.5138                        0.5407                        
PKR for 100 0.3264                        0.3028                        
SEK for 100 8.2800                        8.5295                        
SGD 0.6712                        0.6459                        
THB for 100 2.6657                        2.4835                        
USD 0.9119                        0.8513                        
ZAR 0.0485                        0.0462                        

IITT  mmaatteerriiaall  aanndd  ssooffttwwaarree

OOppeerraattiioonn  ffrroomm  pprreevviioouuss  yyeeaarrss

Operating revenue from previous years

2023

2024

Operating expense from previous years

2023

2024

Incomes from previous years come partly from in kind revenues, which can only be recorded when they are definitively acquired. 
The other part comes from one of the GI-TOC suppliers that sends us a credit note. 

One subtantive contribution was received early 2024 from a donor due to technical issues. Like in the previous years, incomes from 
previous years come partly from in kind revenues, which can only be recorded when they are definitively acquired.

Expenses from previous years come partly from in Kind expenses which can only be recorded when fully recognised. Like in the 
previous year, several invoices related to the year 2022 have been received after the conclusion of the audit. 

Expenses from previous years come partly from in kind expenses, which can only be recorded when fully recognised. Like in the 
previous year, several invoices related to the year 2023 have been received after the conclution of the 2023 audit. 

Expenses and Revenues have been recorded locally using the exchange rate set per local regulation. During the combined process, 
transactions have been converted at the exchange rate of the day of the transaction using the exchange rate of the Swiss Federal 
Tax Administration. Year-end position have been converted using the exchange rate listed above. 

The organisation made a strategic decision to implement an ERP system in order to enhance its ability to respond to a rapidly 
changing environment. In accordance with applicable accounting standards, costs related to the development phase of the ERP 
system have been capitalized.

As of January 2024, parts of the system have been put into use. Consequently, invoices received since that date have been 
expensed.

To provide improved clarity in the financial statements, IT-related expenses, including small equipment, software, and other items 
that do not meet capitalization criteria, have been grouped under the new category "IT material and software." These were 
previously included under administrative costs. Comparative figures for the year 2023 have been reclassified accordingly to ensure 



Notes to the combined financial statements for the year ended 31 December 2024
(in Swiss Francs)

The Global Initiative Against Transnational Organized Crime 
Combined

CCoonnttiinnggeenncciieess  aanndd  lliittiiggaattiioonnss

SSuubbsseeqquueenntt  eevveennttss

During the 2020 year, a third party individual instigated proceedings against three GI staff members alleging defamation for a paper 
published under the EU-funded ENACT programme in 2018.

The GI-TOC has engaged legal counsel who considers that the claim has no merit, and they have recommended that to defend by all 
means necessary against the allegations which have been filed in the High Court of Kenya. An interlocutory procedural motion was 
refused in March 2021. Once the case begins, the process is likely to take upwards of 18-24 months to conclude. There were no 
significant developments in 2023 in relation to this case.

The Management assessed subsequent events occuring after the date of the annual financial statements for the year ended 
December 31, 2024. It has not noted the existence of any significant event likely to require a moditication of the annual accounts.

Accordingly, and in line with Swiss regulations, a contingent liability has been made in the financial statements to cover litigation 
costs and the required percentage of a potential judgement.
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Forvis Mazars Ltd, LINK Geneva, Chemin de Blandonnet 10, CH-1214 Vernier 
Tel +41 22 708 10 80, forvismazars.com/ch 

Report of the statutory auditor to the General Meeting of Members on 
the limited statutory examination of The Global Initiative against 
Transnational Organized Crime, Geneva 
 

As statutory auditor, we have examined the financial statements (balance sheet, statement of income and 
expenses and notes) of The Global Initiative against Transnational Organized Crime for the financial year ended 
December 31, 2024.  

These financial statements are the responsibility of the Board. Our responsibility is to perform a limited statutory 
examination on these financial statements. We confirm that we meet the licensing and independence 
requirements as stipulated by Swiss law. 

We conducted our examination in accordance with the Swiss Standard on the Limited Statutory Examination. This 
standard requires that we plan and perform a limited statutory examination to identify material misstatements in 
the financial statements. A limited statutory examination consists primarily of inquiries of entity personnel and 
analytical procedures as well as detailed tests of entity documents as considered necessary in the circumstances. 
However, the testing of operational processes and the internal control system, as well as inquiries and further 
testing procedures to detect fraud or other legal violations, are not within the scope of this examination. 

Based on our limited statutory examination, nothing has come to our attention that causes us to believe that the 
financial statements do not comply with Swiss law and the association’s articles of incorporation. 

 

Forvis Mazars Ltd 

 

 

 

Jean-Marc Jenny Yoann Bois 
Licensed audit expert Licensed audit expert 
(Auditor in charge) 
 

 

Geneva, June 11, 2025 

 

Attachments 

• Financial statements for the year ended December 31, 2024 (balance sheet, statement of income and 
expenses, notes) 



Balance Sheet as of 31 December 2024
(in Swiss Francs)

 2024 2023
ASSETS
Current assets
Cash and cash equivalents 5’041’515 3’302’382
Grants receivables 1’904’751 550’845
Sister organisation receivables 623’872 85’979
Other current receivables 52’622 60’756
Accrued income 681’315 476’503
Short-term loan to sister organisation 149’634 0
Prepaid expenses 173’581 75’765
Current assets 8’627’290 4’552’230

Non-current assets
Fixed assets 156’332 161’941
Financial assets 112’702 77’862
Non-current assets 269’034 239’803

Total Assets 8’896’324 4’792’033

LIABILITIES
Short-term liabilities
Vendor payables 93’114 50’956
Sister organisation payables 234’586 312’404
Other current payables 491’736 455’925
Accrued expenses 555’718 312’691
Deferred income 7’175’996 3’396’514
Short-term liabilities 8’551’150 4’528’490

Association own funds
Balance brought forward 263’543 1’177’525
Excess of income over expenditures 81’631 -913’982
Total association own funds 345’174 263’543

Total Liabilities and Association own funds 8’896’324 4’792’033

The Global Initiative Against Transnational Organized Crime 
Geneva



Statement of Income and Expenses for the year ended 31 December 2024 compared to 2023
(in Swiss Francs)

2024 2023

INCOME
Grants received 14’598’140 10’863’459
Revenue from sister organisation 1’258’588 852’124
Deferred income variation -3’779’482 -2’205’257
Accrued income variation 237’168 -1’060’896
Donations in kind 145’993 201’603
Total Revenues 12’460’407 8’651’033

PROGRAMS EXPENDITURE
Personnel costs and consultant salaries -6’186’888 -5’118’366
Salary and consultant fees from sister organisation -1’097’192 -1’167’417
Consultant costs -2’098’270 -1’326’905
Consultant costs in kind -12’479 0
Grants -644’152 -45’733
Grants to sister organization -210’751 -883
Travel expenses -1’092’430 -723’603
Professional services -224’069 -240’900
Communications, media and outreach -47’801 -159’444
Total Expenditure related to programs -11’614’032 -8’783’251

Net contribution to overheads 846’375 -132’218

OVERHEAD COSTS
Rental and maintenance -21’448 -18’247
Rent in kind -106’370 -102’048
Administration costs -255’984 -95’266
IT material and software -376’456 -112’765
VAT not recoverable -12’284 -9’818
Overhead from projects' partners 0 -13’574
Overhead from sister organisation 0 -157’353
Depreciation -51’783 -31’333
Total Overhead Costs -824’325 -540’404

Earnings (losses) before financial results 22’050 -672’622

FINANCIAL RESULTS
Interests received 212 226
Exchange gain & losses 63’239 -225’885
Bank fees -77’959 -48’672
Total Financial Results -14’508 -274’331

OPERATION FROM PREVIOUS YEARS
Operating revenue from previous years 101’109 56’699
Operating expense from previous years -27’020 -23’728
Total Revenues and Expenses from previous years, net 74’089 32’971

Excess of income over expenditures 81’631 -913’982

The Global Initiative Against Transnational Organized Crime 
Geneva



Notes to the financial statements for the year ended 31 December 2024

(in Swiss Francs)

AAssssoocciiaattiioonn  ddoommiicciillee

SSccooppee  ooff  tthhee  aassssoocciiaattiioonn

AAccccoouunnttiinngg  pprriinncciipplleess  aapppplliieedd  iinn  tthhee  pprreeppaarraattiioonn  ooff  tthhee  ffiinnaanncciiaall  ssttaatteemmeennttss

RReevveennuuee  rreeccooggnniittiioonn

CCoonnttrriibbuuttiioonn
Contributors in CHF in %

133’099 1.07%
476’651 3.83%
314’944 2.53%

3’891’297 31.23%
France 60’049 0.48%

649’717 5.21%
636’461 5.11%
671’853 5.39%

1’223’211 9.82%
1’272’327 10.21%

194’986 1.56%
80’000 0.64%

114’986 0.92%
18’443 0.15%
16’176 0.13%

126’932 1.02%
72’439 0.58%

2’720’267 21.83%
TToottaall 12’460’407 110000..0000%%

CCoonnttrriibbuuttiioonn  rreecceeiivveedd  ffrroomm  tthhee  UUnniitteedd  KKiinnggddoomm

Contract N° in GBP
PUR1076070 109’368

The Global Initiative Against Transnational Organized Crime 
Geneva

 Avenue de France 23, 1202 Genève 

Promote cross-border and catalytic processes that attract new players and facilitate remodeling of reflection, coordination and 
responses to transnational organized crime; invigorate the global debate around transnational organized crime in order to promote 
sustainable translation and implementation of new approaches within a multilateral framework, regional and national levels; 
undertake research and develop new policy options to help inform a strategic development at national, regional and international 
levels; create the basic materials of a global strategy on organized transnational crime.

These financial statements have been prepared in accordance with the provisions of commercial accounting as set out in the Swiss 
Code of Obligations (Art. 957 to 963b CO).

Revenues are recognised on the basis of donor specific contracts using the percentage of completion method and related accruals 
have been booked in the balance sheet.

Australia

Institute for Security Studies as implementing partner for European 

Canada

Norway
Other donors

Denmark

Switzerland

United Nations

Core Contribution

Rent in kind

Following the specific requirement of the donor, the following projects have been funded by the United Kingdom. Specific exchange 
rates have been used as stated in the grants agreements.

Projects Name

In many cases, these contributions were contracted and received in their original currencies, and converted to CHF. 

European Union

Germany

Civil Society Engagement in UNTOC Mechanism 2

The Netherlands
United Kingdom

United States of America

Smaller projects and sister organisations

State-Crime Nexus and the UK



Notes to the financial statements for the year ended 31 December 2024

(in Swiss Francs)

The Global Initiative Against Transnational Organized Crime 
Geneva

EExxppeennddiittuurree  rreeccooggnniittiioonn

DDeepprreecciiaattiioonn

DDeeccllaarraattiioonn  ooff  ffuullll--ttiimmee  eeqquuiivvaalleennttss

PPeennssiioonn  lliiaabbiilliittiieess
2024 2023

11’638.80 1’314.70

LLeeaassee  ccoommmmiittmmeenntt  nnoott  ccoonnssiiddeerreedd  iinn  tthhee  ffiinnaanncciiaallss

EExxcchhaannggee  RRaatteess  aapppplliieedd

Currencies 2024 2023
AUD 0.5675                           0.5821               
CAD 0.6360                           0.6438               
DKK for 100 12.7303                         12.6442             
EUR 0.9495                           0.9424               
GBP 1.1449                           1.0840               
JPY for 100 0.5829                           0.6017               
NOK for 100 8.0580                           8.3560               
NZD 0.5138                           0.5407               
PKR for 100 0.3264                           0.3028               
SEK for 100 8.2800                           8.5295               
SGD 0.6712                           0.6459               
THB for 100 2.6657                           2.4835               
USD 0.9119                           0.8513               
ZAR 0.0485                           0.0462               

IITT  mmaatteerriiaall  aanndd  ssooffttwwaarree

Liability to pension scheme as at 31 December

The Swiss Confederation is providing an in-kind contribution covering the rent for the Geneva's office space. This contractual 
agreement ends on 31 December 2026.

The organisation made a strategic decision to implement an ERP system in order to enhance its ability to respond to a rapidly 
changing environment. In accordance with applicable accounting standards, costs related to the development phase of the ERP 
system have been capitalized.

As of January 2024, parts of the system have been put into use. Consequently, invoices received since that date have been 
expensed.

To provide improved clarity in the financial statements, IT-related expenses, including small equipment, software, and other items 
that do not meet capitalization criteria, have been grouped under the new category "IT material and software." These were 
previously included under administrative costs. Comparative figures for the year 2023 have been reclassified accordingly to ensure 
consistency and comparability.

Oracle NetSuite cloud system - lease contracts of the cloud system were signed starting in July 2023 with terms extending to July 1, 
2026. The total leasing commitment amounted to CHF 201,037.12. At at 31 December 2024, the remaining commitment for 2025 
and 2026 stands at CHF 120,557.32.

From 1 January 2022, Computers bought in the previous years have been activated at their net amortized value on 1 January 2022 
as disclosed below. The computers are depreciated over their estimated useful life of 3 years.

Expenses are recognized in the financial statements on an accrual basis.

The association employs about eighty consultants - employees (2023 - about seventy), of whom fewer than ten are located in 
Switzerland.



Notes to the financial statements for the year ended 31 December 2024

(in Swiss Francs)

The Global Initiative Against Transnational Organized Crime 
Geneva

OOppeerraattiioonn  ffrroomm  pprreevviioouuss  yyeeaarrss

Operating revenue from previous years

2023

2024

Operating expense from previous years

2023

2024

CCoonnttiinnggeenncciieess  aanndd  lliittiiggaattiioonnss

SSuubbsseeqquueenntt  eevveennttss

In 2024, Global Initiative Geneva has recognized in its books an accrual to cover the shortfall of its sister organization located in 
Colombia. This amount will be transferred once the non-profit organization’s status is recognized by the Colombian tax authorities.

Incomes from previous years come partly from in kind revenues, which can only be recorded when they are definitively acquired. The 
other part comes from one of the GI-TOC suppliers that sends us a credit note. 

Expenses from previous years come partly from in Kind expenses which can only be recorded when fully recognised. Like in the 
previous year, several invoices related to the year 2022 have been received after the conclusion of the audit. 

One subtantive contribution was received early 2024 from a donor due to technical issues. Like in the previous years, incomes from 
previous years come partly from in kind revenues, which can only be recorded when they are definitively acquired.

Accordingly, and in line with Swiss regulations, a contingent liability has been made in the financial statements to cover litigation 
costs and the required percentage of a potential judgement.

The GI-TOC has engaged legal counsel who considers that the claim has no merit, and they have recommended that to defend by all 
means necessary against the allegations, which have been filed in the High Court of Kenya. An interlocutory procedural motion was 
refused in March 2021. Once the case begins, the process is likely to take upwards of 18-24 months to conclude. There were no 
significant developments in 2023 and in 2024 in relation to this case.

The Management assessed subsequent events occuring after the date of the annual financial statements for the year ended 31 
December 2024. It has not noted the existence of any significant event likely to require any modification to the annual accounts.

During the 2020 year, a third-party individual instigated proceedings against three GI staff members alleging defamation for a paper 
published under the EU-funded ENACT programme in 2018.

Expenses from previous years come partly from in kind expenses, which can only be recorded when fully recognised. Like in the 
previous year, several invoices related to the year 2023 have been received after the conclution of the 2023 audit. 
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Independent Reviewer’s Report
31 December 2024 
 
To the Members of Global Initiative Against Transnational Organised Crime Cape Town NPC  

Report on the Review of the Financial Statements
We have reviewed the financial statements of Global Initiative Against Transnational Organised Crime 
Cape Town NPC, set out on pages 7 to 20, which comprise the statement of financial position as at 31 
December 2024 and the statement of profit or loss and other comprehensive income, statement of 
changes in equity and statement of cash flows for the year then ended, and the notes to the financial 
statements, including a summary of significant accounting policies. 
 
Directors’ Responsibility for the Financial Statements 

The company’s directors are responsible for the preparation and fair presentation of the financial 
statements in accordance with the IFRS for SMEs Accounting Standard as issued by the IASB and the 
requirements of the Companies Act of South Africa, and for such internal control as the directors 
determine is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
Independent Reviewer's Responsibility 

Our responsibility is to express a conclusion on these financial statements. We conducted our review 
in accordance with International Standards on Review Engagements (ISRE) 2400 (Revised), 
Engagements to Review Historical Financial Statements. ISRE 2400 (Revised) requires us to conclude 
whether anything has come to our attention that causes us to believe that the financial statements, 
taken as a whole, are not prepared in all material respects in accordance with the applicable financial 
reporting framework. This Standard also requires us to comply with relevant ethical requirements. 
 
A review of financial statements in accordance with ISRE 2400 (Revised) is a limited assurance 
engagement. The independent reviewer performs procedures, primarily consisting of making inquiries 
of management and others within the entity, as appropriate, and applying analytical procedures, and 
evaluates the evidence obtained. 
 
The procedures performed in a review are substantially less than those performed in an audit conducted 
in accordance with International Standards on Auditing. Accordingly, we do not express an audit opinion 
on these financial statements. 
 

 



Basis for Qualified Conclusion

As is common with similar companies, it is not feasible for the company to institute accounting controls 
over cash collections from donations, prior to initial entry of the collections in the accounting records.  
Accordingly, it was impracticable for us to extend our examination beyond receipts actually recorded, 
therefore, we have been unable to satisfy ourselves as to the completeness of donations received. 
 
Qualified Conclusion

Based on our review, except for the effects of the matter described in the Basis for Qualified Conclusion 
paragraph, nothing has come to our attention that causes us to believe that these financial statements 
do not present fairly, in all material respects the financial position of Global Initiative Against 
Transnational Organised Crime Cape Town NPC as at 31 December 2024, and its financial 
performance and cash flows for the year then ended in accordance with the IFRS for SMEs Accounting 
Standard as issued by the IASB and the requirements of the Companies Act of South Africa. 
 
Other Matter

Without qualifying our opinion, we draw attention to the fact that supplementary information set out on 
page 21 does not form part of the financial statements and is presented as additional information. We 
have not reviewed this information and accordingly do not express an opinion thereon. 

Other reports required by the Companies Act 

The financial statements include the directors' report as required by the Companies Act of South Africa. 
The directors are responsible for directors' report. Our conclusion on the financial statements does not 
cover the directors' report and we do not express any form of assurance conclusion thereon. 

In connection with our independent review of the financial statements, we have read the directors' report 
and, in doing so, considered whether the directors' report is materially inconsistent with the financial 
statements or our knowledge obtained in the independent review, or otherwise appears to be materially 
misstated. If, based on the work we have performed, we conclude that there is a material misstatement 
of the directors' report, we will report that fact. We have nothing to report in this regard. 

FORVIS MAZARS 
Partner: Hymie Swanepoel 
Registered Auditor 
17 June 2025 
Cape Town 
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Those charged with governance are responsible for overseeing the Foundation’s financial reporting process.
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impuestos diferidos y se contabilizan de conformidad con la sección 29 de las NIIF para PYMEs “Impuesto a las 
ganancias”.
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