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THE BUILDING BLOCKS

OF A GLOBAL STRATEGY



The Global Initiative  is an independent civil society organization, 
headquartered in Geneva, Switzerland, with a globally dispersed Secretariat 
and a high-level advisory board.

Its network members include prominent law enforcement, governance and 
development practitioners who are dedicated to seeking new and innovative 
strategies and responses to organized crime.

The Global Initiative was born from a series of high-level, off the record 
discussions between mainly (though not exclusively) law enforcement officials 
from both developed and developing countries in New York in 2011-12. At 
these meetings, the founding members of the Global Initiative, many of whom 
stand at the front line of the fight against organized crime, illicit trafficking and 
trade, concluded that the problem and its impacts are not well analyzed; they 
are not systematically integrated into national plans or strategies; existing 
multilateral tools are not structured to facilitate a response and existing forms 
of cooperation tend to be bilateral, slow and restricted to a limited number of 
like minded states.

The result was the creation of the Global Initiative against Transnational 
Organized Crime, which provides a platform to promote greater debate 
and innovative approaches, which serve as the building blocks to an 
inclusive global strategy against organized crime.

THE GLOBAL INITIATIVE PROVIDES 
A PLATFORM TO PROMOTE GREATER 
DEBATE AND INNOVATIVE APPROACHES, 
WHICH SERVE AS THE BUILDING BLOCKS 
TO AN INCLUSIVE GLOBAL STRATEGY 
AGAINST ORGANIZED CRIME.”
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THE NETWORK 
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The Network of Experts remains at the heart of 
the work that the GI undertakes. It makes the GI 
more than just another ‘think tank’ in a crowded 
space, because the active intervention and 
engagement of the members of the Network are 
central and have moved the organization forward. 
It has grown significantly in size, expanding from 
an initial group of about 30 to nearly 300 in less 
than five years.

The effective functioning of the Network 
represents one of the key objectives of the GI 

GI NETWORK
OF EXPERTS

itself: to bring together people committed 
to fighting organized crime who come from 
different backgrounds and interests, giving 
them the opportunity to engage with one 
another in a trusted space, and to facilitate 
the kinds of debates that would help them to 
respond more effectively by drawing from 
their own work and mandates. In that sense, 
the founders of the GI have always believed 
in the creation of the GI as a ‘network to 
counter networks’.
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The GI’s work spans across a wide variety of areas. It encompasses all 
criminal markets – drugs, people, arms, environmental commodities, 
violence, and so forth – and their impacts. 

Debates on organized crime and illicit markets have become increasingly 
complex, crossing multiple sectors and requiring a wide array of expertise 
to understand and respond to them. With a Network of more than 300 
Experts and its global focus, the GI has a strong comparative advantage 
and will continue to seek new and innovative strategies to highlight and 
reduce the impact of organized crime and illicit markets.

GI’S SUBSTANTIVE
WORK STREAMS,
2018-2020

RESPONSES TO NEW CHALLENGES 
POSED BY TRANSNATIONAL 

ORGANIZED CRIME HAVE NOT 
BEEN COMMENSURATE OR 

INNOVATIVE ENOUGH. 

THIS IS WHERE THE GI HAS 
ITS NICHE AND OPPORTUNITY.

The GI’s work 
is focusing 
on five 
overlapping 
work streams:

THE GI’S
STRATEGIC
OBJECTIVES,
2018-2020

THE GI STRATEGY
IN 60 SECONDS:

ACESS: BIT.LY/GISTR ATEGY OR SCAN THE QR CODE.

INSTITUTIONS

POLITICAL
ECONOMY

PEOPLE

CRIME
GOVERNANCE

ENVIRONMENT

The Global Initiative  is an independent civil society organization, 
headquartered in Geneva, Switzerland, with a globally dispersed Secretariat 
and a high-level advisory board.

Its network members include prominent law enforcement, governance and 
development practitioners who are dedicated to seeking new and innovative 
strategies and responses to organized crime.

The Global Initiative was born from a series of high-level, off the record 
discussions between mainly (though not exclusively) law enforcement officials 
from both developed and developing countries in New York in 2011-12. At 
these meetings, the founding members of the Global Initiative, many of whom 
stand at the front line of the fight against organized crime, illicit trafficking and 
trade, concluded that the problem and its impacts are not well analyzed; they 
are not systematically integrated into national plans or strategies; existing 
multilateral tools are not structured to facilitate a response and existing forms 
of cooperation tend to be bilateral, slow and restricted to a limited number of 
like minded states.

The result was the creation of the Global Initiative against Transnational 
Organized Crime, which provides a platform to promote greater debate 
and innovative approaches, which serve as the building blocks to an 
inclusive global strategy against organized crime.

THE GLOBAL INITIATIVE PROVIDES 
A PLATFORM TO PROMOTE GREATER 
DEBATE AND INNOVATIVE APPROACHES, 
WHICH SERVE AS THE BUILDING BLOCKS 
TO AN INCLUSIVE GLOBAL STRATEGY 
AGAINST ORGANIZED CRIME.”

`

j

v

`j

jv

`v

`jv

h



The GI’s work spans across a wide variety of areas. It encompasses all 
criminal markets – drugs, people, arms, environmental commodities, 
violence, and so forth – and their impacts. 

Debates on organized crime and illicit markets have become increasingly 
complex, crossing multiple sectors and requiring a wide array of expertise 
to understand and respond to them. With a Network of more than 300 
Experts and its global focus, the GI has a strong comparative advantage 
and will continue to seek new and innovative strategies to highlight and 
reduce the impact of organized crime and illicit markets.

headquartered in Geneva, Switzerland, with a globally dispersed Secretariat 

development practitioners who are dedicated to seeking new and innovative 

discussions between mainly (though not exclusively) law enforcement officials 

these meetings, the founding members of the Global Initiative, many of whom 
stand at the front line of the fight against organized crime, illicit trafficking and 
trade, concluded that the problem and its impacts are not well analyzed; they 

multilateral tools are not structured to facilitate a response and existing forms 
of cooperation tend to be bilateral, slow and restricted to a limited number of GI’S SUBSTANTIVE

WORK STREAMS,
2018-2020

RESPONSES TO NEW CHALLENGES 
POSED BY TRANSNATIONAL 

ORGANIZED CRIME HAVE NOT 
BEEN COMMENSURATE OR 

INNOVATIVE ENOUGH. 

THIS IS WHERE THE GI HAS 
ITS NICHE AND OPPORTUNITY.

The GI’s work 
is focusing 
on five 
overlapping 
work streams:

INSTITUTIONS

POLITICAL
ECONOMY

PEOPLE

CRIME
GOVERNANCE

ENVIRONMENT

In the last five years the Global Initiative has grown into a 
highly regarded organisation with a network of over 300 
members. The focus for the next three years will therefore 
be on consolidating the growth and impact of the organization 
and to ensure that the Initiative continues to be recognized as 
a respected, global, and cross-disciplinary platform to 
respond to organized crime.

The strategic objectives will be:

• To generate, analyze and publish value-adding information 
on organized crime by leveraging on a strong network of 
global partners and organized-crime ‘observatories’;

• To continue to grow the GI Network of Experts and draw 
effectively on their access, input and influence;

• To promote engagements, debate and discussion on 
effective policy responses to organized crime that cross-cut 
and cross-fertilize thematic and country expertise;

• To develop and implement innovative, field-based pilot 
response programmes.
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For more information please contact our Secretariat at:
secretariat@globalinitiative.net

globalinitiative.net


