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’On a Wednesday evening in October 2018, I got a call. A young mother of two had just been shot. While returning 
home from work, Celeste Abdol was shot and killed in gang crossfire in Manenberg.1 That evening was no different 
from many others. Two days later, a 63-year-old grandmother was killed in her home.2 And, a month earlier, a seven-
year-old boy had been shot by a stray bullet when a gang shooting broke out outside his home. He had been 
playing when the bullet entered his stomach.3 These three stories, occurring within a month of each other, show 
the everyday reality of Manenberg residents living in fear of gang violence.’ 

– Activist Roegchanda Pascoe, chairperson of the Manenberg Safety Forum, reflects on life in Manenberg.

Introduction
South Africa, which has long experienced an exceptionally high rate of violent crime, has seen a worrying increase 
in the murder rate in recent years. Cape Town, which has the highest murder rate of all the country’s major cities, has 
experienced the sharpest increase, with a murder rate of 69 per 100 000 (2018 figures).4 Manenberg, one apartheid-
era Cape Town suburb of many crippled by gang control and violence, has a staggeringly high murder rate, however, 
of 108 per 100 000.5 This is comparable to some of the most violent cities anywhere in the world.

The extremely high murder rate is largely attributable to gang-related violence. More than 10 large gangs and 
about 40 smaller ones are thought to operate in Manenberg, an urban area of only 3.35 square kilometres. The 
neighbourhood is also home to some of Cape Town’s most notorious and violent gangs. These gangs introduced 
drugs and violence on a level that the community had never experienced before. 

This case study on Manenberg, which focuses in particular on the experiences of one activist organization that 
works in the community there, forms part of the Global Initiative’s broader Resilience Project (#GIresilience Project). 
It focuses on Manenberg, not only because the area has long been notorious for its gang violence, but also because 
it is a community that stands out as a sterling example of activism and community resilience in the face of the huge 
levels of violence it lives with and negotiates on a daily basis. The document, however, not only looks at Manenberg 
as a case of extreme violence, and at one NGO’s efforts to build up resilience to it – it is also intended as a practical 
toolkit for those who wish to replicate the resilience model in the face of violent organized crime elsewhere. People 
living in communities ravaged by violent crime face complex challenges and building community resilience is 
increasingly being shown to be an important part of the overall response mechanism. 

In particular, this toolkit incorporates lessons learnt from the Manenberg Safety Forum. As such, it offers practical, 
transferrable advice tips that can provide guidance to any organization looking to replicate the Manenberg Safety 
Forum’s resilience initiatives and develop a set of guidelines to help establish and sustain resilience in other contexts 
threatened by high levels of criminality. 

#GIresilience Project 

The aim of the #GIresilience Project is to create a global network of resilient communities to counter 
and help diminish the effects of criminal networks. This involves highlighting the courageous and 
inspiring work done under the most challenging circumstances, and incubating and developing 
resilience-based initiatives that can protect, enable and empower citizens who have taken, 
and continue to take, a stand against organized crime. By tapping into their communities’ own 
sources of resilience, we can build sustainable responses to organized crime and develop their 
capacity to thrive.6 

http://globalinitiative.net/initiatives/giresilience/
http://globalinitiative.net/initiatives/giresilience/
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Manenberg: Why the violence?
Throughout the struggle against South Africa’s apartheid government, residents of Manenberg demonstrated their 
resilience through political and social activism. Later, in the democratic era of the ‘new South Africa’, the community of 
Manenberg has continued to show remarkable levels of resilience. But, today, their struggle is of a different kind: the 
resilience has morphed into a stance against the violent organized crime that continually threatens the community. 
In recent times, gangs, guns and drug wars have replaced the threat of the apartheid state to this community. The 
reservoirs of resilience in Manenberg today are community response mechanisms that have to be brought to bear 
not against a racist, discriminatory government, but to provide support for those who are threatened by the bullets 
of gang warfare. 

Generally, it is important to look at community responses to the challenges of violent crime, 
as members of low-resourced, overburdened communities experience the harsh realities 
of their environment on a daily basis. They also understand how organized crime has 
impacted local culture, such as familial networks and values. Through the process of 
struggle, communities build up tremendous power in the networks and relationships 
that they form. To help create resilient communities, it is therefore important to 
understand the value of strengthening and supporting these community networks in 
a way that is sustainable and replicable.

It is also important to distinguish between these resilience-building efforts and 
vigilantism. Vigilante groups, unlike community-resilience forums, are characterized by their 

The community  
of Manenberg has  
continued to show 
remarkable levels 

of resilience

Resilience rally: Community members gather for an anti-gang and anti-violence march, Cape Town, October 2018.
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violent response to crime by taking the law into their own hands. Core to community resilience, on the other hand, 
is a non-violent, yet robust approach to the stance taken against organized crime. Manenberg has a strong network 
of resilient activists and is therefore an ideal context from which to learn more about how resilient communities 
function. These lessons and experiences from the Manenberg context can be transferred to the broader aims and 
needs of communities impacted by organized crime globally.

What is resilience and why is it important for Manenberg?

Resilience can be defined as:

•	 The strength to respond to difficulties …

•	 by standing up to the bad influencers, and …

•	 trying to limit the effect of their negative control as much as possible. 

•	 It is also the ability to constantly bounce back in hard times. 

Resilience to organized crime at the community level is essentially characterized by its non-violent, grassroots 
approach; a resilient community also understands how violent crime has gained power over the community. 
Resilience can be expressed in a number of ways:

Marginalized: Substandard housing conditions characterize Manenberg.
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•	 By creating an alternative vision of what society can be

•	 By building relationships, so that individuals and groups can stand strong together

•	 By resisting the temptation and lifestyle offered by organized crime

•	 By constantly standing up to injustices

•	 By supporting others as they fight their addiction

•	 By engaging with gang members and believing in their ability to change

•	 By standing together, so that people’s voices can be heard as a collective

•	 By creating safe spaces, so that children can play outside

•	 By supporting victims of violence and abuse

In Manenberg, a community that has been harmed by gang control and violence, it is primarily through the 
community resilience of its residents that there can be hope for a better future. Already embedded and respected in 
their communities, grassroots activists and organizations, like the Manenberg Safety Forum, have the potential to work 
with residents to build an even stronger and more resilient community to change Manenberg from the bottom up. 

Resilience in context: Manenberg’s history, demographics and gang control 

There have been various community responses to violent crime globally, and South Africa is no exception. However, 
there has been limited reflection on the lessons learnt from starting and maintaining resilient organizations. In an 
attempt to address this gap, this case study reflects on the establishment and evolution of one organization, the 
Manenberg Safety Forum, and how it has developed a community response in one particular context. Manenberg has 
a rich history of political and social activism. This case looks at the impact of gangs in Manenberg and what motivates 
activists to come together. It then looks at the work of the Manenberg Safety Forum and reflects on the lessons learnt 
in order to help and offer advice to other organizations and activists developing similar resilience responses.  

Entering Manenberg, a high-density urban area south-east of Cape Town’s city centre on the Cape Flats, the first 
thing one notices is the overwhelming number of youths standing around on the street corners. In many respects, 
they don’t want to be inside: housing conditions are cramped here, with so many living under one roof that, in 
some cases, people need to sleep in shifts. As a result, the only place they can find a sense of independence 
and escape from the squalid conditions is on the streets. The overcrowding in Manenberg is just one of the 
neighbourhood’s many social challenges. Like in other marginalized urban areas in South Africa created by the 
apartheid government, residents have limited access to social services and employment opportunities. Manenberg 
was intentionally designed this way. It was established by the apartheid government in 1966 as part of the forced 
removals and relocation programme, a policy under the Group Areas Act, in which people from different racial 
groups were forced to live in far-removed, racially designated areas. Residents of Manenberg were relocated from all 
over Cape Town, including District Six, Constantia, Wynberg and Sea Point. These residents were bundled together 
in an unfamiliar place, forced to live together in poor housing conditions, without hope or opportunity. And that’s 
the message these young men lingering on the street corners and the triple-storey overcrowded tenement blocks 
looming behind them convey: hopelessness, and an opportunity denied them. 

This marginalization has impacted Manenberg in numerous ways. Many high-school students don’t see potential 
for their future, resulting in a dropout rate of 78 per cent.7 Unemployment in Manenberg is disproportionately high, 
with only 64 per cent of the labour force employed.8 An uneducated and unemployed youth population, with too 
much time on their hands and too little hope, can provide a ready and willing pool of recruits for the local gangs.9 For 
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many marginalized young men, gangs are an opportunity and a source of employment, but, more than that, they also 
represent a sense of belonging, of identity – something these youths desperately need. It is estimated that 30 per cent 
of males in Manenberg between the age of 10 and 30 are members of a gang.10 The fact that gang membership is so 
common has meant that the communities have become conditioned to accept gang culture as a daily reality. And, for 
many of these deprived young men, gang membership is seen as a career path. 

In this challenging environment, gangs and gang-related violence became rife. According to older residents of 
Manenberg, the gang members used to largely keep to themselves, fighting with sticks and knives – only the bosses 
used guns.11 In the 1970s, gangs in Manenberg used to be less violent and the violence would happen mostly at night 
when people were in their homes. A key turning point came during the 1990s when the gangs started infiltrating all 
parts of society. Wealthy gang members, keen to gain credibility and to be seen as local Robin Hood-type figures, would 
pay bills and secure housing for the poor and vulnerable. Some even reportedly threw fistfuls of money to the locals 
from their car windows as they drove around the neighbourhood.12 Essentially, these kinds of conspicuous displays 
were intended to exploit the poverty of the community in order to expand their power and hold over the residents. The 
‘generosity’ of the gangs unfortunately came at a price as residents became co-opted by the gang bosses, hiding drugs 
for them and working as lookouts to alert them if law enforcement appeared. Many could not find a way out. As the 
gangs crept into all aspects of society, their violence simultaneously flowed into the streets.

Gang violence has generally escalated over the last five or six years in the Cape Flats. But one key factor behind the 
recent uptick in violence was the influx of firearms as a result of corrupt policemen (including a police colonel) who 
sold thousands of police-issued guns to gangsters from the police armoury.13 Now, almost all gangs are heavily 
armed, and children as young as 12 can be seen walking around with guns. The increase in availability of firearms 
means it is no longer just experienced hitmen who have access to firepower, but also untrained youths who want 
to prove their strength. This need to show off, combined with a lack of skill in handling firearms, results in growing 
levels of violence and more bystanders getting caught in gang crossfire. 

On the margins: Manenberg, 
a neighbourhood created 
under apartheid΄s racial 
segregation policy, is about 20 
kilometres  from Cape Town.
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Another cause for the escalation in violence has been the increased flow of illicit drugs into Cape Town. This has 
fuelled a long-standing war over drug turf. There are now numerous active gangs in Manenberg, and youths are 
fighting not only to find a space at home but are also battling it out for their territory on the street. With limited 
turf available, and a growing number of active gangs and product to be sold, competition over drug territory is a 
common cause for gang violence. 

Manenberg’s dire social and criminal state is a driving cause behind its vibrant resilient community. Manenberg’s 
deep-rooted history of social activism goes back to the 1970s, when residents rallied together to advocate for 
improved living conditions. Between the 1970s and 1990s, numerous community organizations were formed.14 In 
the 1980s, Manenberg was home to some prominent apartheid resistance-movement leaders. The late 90s and 
early years of the new millennium also saw the rise and fall of vigilante group People Against Gangsterism and 
Drugs (Pagad). Pagad emerged to stand up to the armed and violent organized gangs on the Cape Flats, but it 
soon evolved into a violent, extremist vigilante group responsible for bombings and murder.15 Since the arrest and 
imprisonment of the majority of its leaders in the early 2000s, Pagad has had a significantly smaller presence and, 
today, most gangs and community members consider its role insignificant. 

Peaceful protest: Resilient community members gather outside the Western Cape Provincial Parliament during 
the anti-gang and anti-violence march, October 2018.
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A haven from 
violence? 
Roegchanda Pascoe 
describes her dream 
of using this space 
in a positive way to 
bring the community 
together through 
art, Manenberg, 
October 2018.

The Manenberg Safety Forum
The 21st century has seen a number of remarkable organizations and people who have stood united in their 
opposition to gang violence and in their advocacy for the community of Manenberg. Although there have been 
numerous community responses to crime and the social injustices of Manenberg, this manual focuses in particular on 
those of the Manenberg Safety Forum and the lessons in resilience this organization has learnt over the past few years. 

‘Taking back our streets’

The Manenberg Safety Forum was established in 2013 by a group of 20 people in the wake of yet another gang 
shooting, resulting in a six-year-old boy being shot while playing outside his home. The person who had shot him 
reportedly laughed and said, ‘I want to see who is going to put me in jail’. This complete disregard for the law – and 
human life – galvanized into action those who would become the founders of the Manenberg Safety Forum. They 
took to the street in a non-violent protest against gang violence. 

Says Roegchanda Pascoe: ‘We said, we don’t want any fights in our marches, we don’t want any more violence in 
our community because there is already too much violence. Our marches are open to everyone in the community, 
no matter the organization or politics, because we all have a right to feel safe. That is how our slogan “taking back 
our streets” started out.’

Roegchanda explains that people looked up to the Manenberg Safety Forum because they were ‘very tired of the 
violence and the fear’. After that first peaceful march, ‘we went into partnerships with religious leaders and we even 
started engaging with gang leaders,’ she continues. ‘After engaging with various different people and organizations 
in our community, we built our vision and focus around the needs of our residents.’
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1. 
Mobilizing 
community 
response by 
means of protests 
and community 
meetings. 

2. 
Responding 
to crime scenes 
by contacting 
emergency 
services, providing 
trauma support 
and ensuring 
bystanders do not 
interfere with the 
crime scene or 
damage evidence.

3. 
Lobbying and 
advocacy by 
drawing attention 
to the challenges 
of Manenberg’s 
residents and 
engaging with 
various levels of 
government. 

4. 
General 
community 
support by 
assisting with 
access to social 
services and 
counselling.

5. 
Gang mediation 
by meeting with 
gang leaders or 
gang members and 
helping to settle 
disputes, so they 
do not escalate into 
violence.

Resilience: Vision and focus

The vision of the Manenberg Safety Forum is to see Manenberg become a sustainable, healthy, peaceful and pros
perous suburb of Cape Town. The organization aims to achieve this by focusing on five main areas: 

Drawing on the example of the Manenberg Safety Forum, the steps below provide a guide to setting up a community 
resilience/safety group, highlighting important considerations and decisions that need to be addressed on the way.

Setting up a community resilience group: Step-by-step guide

Are you concerned about the impact of gang
sterism in your community? Do you want to 
do something about it? 

There is value in unity when addressing social 
problems, so before you start up a new organi
zation, it is important to first see if there is an 
existing organization or group in your community 
that you can partner with. Ask around at local 
religious groups or community centres: you might 
be able to help them in the valuable work that 
they are already doing, and you will also save 
yourself the administration of setting up a new 
organization. 

If there aren’t any organizations filling the gap 
that you have identified, then you can consider 
starting a new group to address this problem. 

The steps provide a suggested outline on how 
to go about doing this, with examples from the 
Manenberg Safety Forum.

1. 

Determine vision and focus

2. 

Draw in others who have a similar 
vision and passion to see the 

objective achieved

3. 

Agree on focus areas or key outputs 
by which you will measure your 

impact

4. 

Decide on whether or not you will 
register your organization, and how
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1. Determine vision and focus

It is important to know what you want to achieve by setting up your organization.

For the Manenberg Safety Forum, it was to see Manenberg become a sustainable, healthy, peaceful 
and prosperous suburb of Cape Town.

2. Draw in others who have a similar vision and passion to see the objective achieved

When setting up an organization, it is always better to share the load and responsibility. By establishing 
a committee, you can share key tasks and responsibilities, and make important decisions as a group.

The Manenberg Safety Forum committee/board is made up of a chairperson, vice chairperson, 
administrator, treasurer, public-relations officer and fundraising officer. They also draw in other 
residents, particularly the youth, to help with specific projects or activities.

3. Agree on focus areas or key outputs by which you will measure your impact

These can be specific projects or events, or they may simply be a list of focus areas that you want to 
work on.

The Manenberg Safety Forum has five focus areas: mobilize community response, respond to crime 
scenes (contacting emergency services, providing trauma support and ensuring bystanders do not 
interfere with the crime scene or damage evidence), lobbying and advocacy, general community 
support for social assistance and gang mediation.

4. Decide on whether or not you will register your organization, and how

This is an important consideration. It is not necessary to register your organization in order to have an 
impact. But registering it as an NGO is incredibly helpful when it comes to fundraising and if you want 
to be taken seriously by state organs, for example the police, the Department of Social Development 
and parliamentary committees.

There are various types of legal entities that you can choose from to register your organization, such as 
a voluntary association, trust or non-profit entity. They each have their advantages and disadvantages. 
When you have decided which type of legal entity to register, you should also consider registering with 
the Department of Social Development as a non-profit organization, as this will gain you even more 
legitimacy in the eyes of the state, which, in turn, will help with funding applications. 

For more information on the practical and legal process of setting up an NGO, see NGO Matters: A 
Practical Legal Guide to Starting Up, by Nicole Copley.

Lessons learnt by the Manenberg Safety Forum:  
Resilience through relationships

Reflecting on her five years as the chairperson of the Manenberg Safety Forum and her decades of experience in 
activism, Roegchanda Pascoe distils the key lessons she has learnt: ‘As I look back on my experience as an activist, 
the most important and valuable advice I can give is that people must come first and that relationships are key to 
this! I can’t emphasize this enough.’ 
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In essence, good relationships are core to the sustainability of a resilient community and to the work that it does. 
Establishing and managing such relationships helps both individual activism and the growth and sustainability of 
an organization in distinctive ways. 

The key points that follow explain in more detail the various ways in which resilient communities can nurture such 
relationships with key stakeholders and supportive networks, and thus help achieve sustainability in their response 
to the threat of violent organized crime. They represent practical, transferrable building blocks to help plan and 
implement effective, sustainable strategies for engendering resilience in various contexts. 

1. Networking with other organizations, religious groups and state departments is essential 

Resilience is about empowering networks of relationships and trust among people who live in a particular 
community. The members of the Manenberg Safety Forum have numerous relationships and partnerships with 
other organizations and activists in Manenberg, greater Cape Town, and even other parts of South Africa. Some 
of these relationships happened by chance but most of them were the result of hard work. It is important to 
understand that you have to go out there and make the effort to meet people and maintain relationships. 

The Manenberg Safety Forum have found the following are key stakeholders to build relationships with:

•	 Local police officers (e.g. the station captain and local patrol police) are important names to have in your 
contact list if you witness a crime or find out about a crime after the event. It is helpful to have a direct 
contact, to get a faster, more reliable response. It is crucial to build relationships with police officers whom 
you can trust. In areas wracked by gang control, some police officers are not immune to corruption and 
the influence of gangs. By reporting to honest policemen whom you can trust, the cases are more likely to 
get the attention they deserve.

•	 NGOs in your neighbourhood as well as similar organizations in other areas of Cape Town, or nationally, are 
great contacts. These relationships are important because you can support one another and learn from the 
work that they do. They are also helpful because you can’t be an expert in every area and when a member 
of your community needs specific help, it is vital to be able to refer them to the right organizations or 
people who can help them. Realizing the importance of these relationships, we have created a list of Cape 
Town organizations and their contact details to give you a head start. See the list of useful key contacts in 
Cape Town at the end of this toolkit.

•	 Local churches and religious organizations are key partners in communicating with the community and 
mobilizing people behind a cause. They can also assist in providing venues for events and community 
meetings.

•	 Schools are also key partners. By building relationships with principals and teachers, you will increase your 
opportunities to run youth programmes and include youth in the work that you do.

Resilience is about standing together with others who believe in the same cause as you and 
creating a network that works together. All these organizations, groups and state departments 
are strengthened through collaboration.
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2. Get community support 

Resilience is unity and collective action. It is therefore necessary to include all members of society in the work that you 
do. It goes without saying that if you want to help a community, you need to get to know it. This is a slow and time-
consuming process, but by building relationships with all members of the community, you gather respect and trust. 

The more members of the community who know what you can do, the more people who will call on you in times 
of need. For example, when a young girl was sexually assaulted by a gang member in Manenberg, her parents 
knew that they could phone Roegchanda for advice on how to report the crime and support their daughter. Many 
residents of marginalized and crime ridden communities often feel isolated and unheard. By being a listening ear 
and providing support, you will help them to believe in a better future for their neighbourhood. 

Resilience is standing united: A resilient community means building relationships with everyone, 
so that each resident can be supported and each individual voice is given the opportunity to be 
part of the collective voice.

3. Pick your battles

Resilience is being strategic in picking your battles. Many activists and organizations have lost support and legitimacy by 
picking too many fights with too many people. Just as points 1 and 2 above pointed out, building relationships is key. 

As Roegchanda says, ‘I may not be the most likable person, but I have always been the most neutral person; and this 
means anyone can come to me for help.’ By constantly fighting with the police, you will not have a police officer 
in your contact list whom you can call on for a quick response in time of need. By competing and struggling with 
other organizations, you risk losing the power of unity in numbers and the potential support you can draw from 
each other. It is always important to remember that the cause is bigger than yourself and that by burning bridges 
you often do more harm than good. 

Resilience is about standing strong and resisting negative influences. By picking fights with your 
allies, you lose collective strength and unity, and as a result your resilient capacity is weakened.

4. Build a strong relationship with the media

Resilience means getting your message heard. Building a strong relationship with the media is valuable because 
if you help journalists, they will reciprocate by amplifying your cause by covering key issues that you bring to 
their attention. 

One benefit of a good relationship with the media is that if journalists trust you, they are less likely to exploit 
members of the community for a good story. If they know that you are willing to feed them with updates and 
contacts to write a story, then you become valuable to them and, in turn, they will show you respect by checking 
with you if it is insensitive to publish certain information or frame a story in a certain way. This is key in protecting 
your community from being exploited by sensationalist media. One way of doing this is to obtain the contact 
details of journalists that cover your area and offer to provide them with information, interviews and contacts. Keep 
in contact with them and provide them with tips when a big story happens. 
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Resilience is about sharing your story. The media can take the story of your community and share 
it with the world. By doing this, it strengthens your community’s voice. It also connects you to a 
global group of resilient communities.

5. Mobilize and mentor the youth

Resilience is believing in a better tomorrow, and it is through the youth that this can be achieved. 

Young people in marginalized communities are often at risk of joining a gang or participating in criminal activities. 
They often don’t see the potential for hope and a better life in their neighbourhood. By educating and incorporating 
the youth into all your activities, you raise up future leaders and bring hope to the next generation. By taking the 
time to mentor the youth, you empower them to find their voice and provide them with a positive role model, 
which they might not have at home. A practical way of doing this is to identify one or two young people in your 
area whom you know or who have shown an interest in the work of your organization. Try to meet with them on 
a regular basis, encourage them and mentor them in their activism. Get them involved in organizing an event or 
doing some of the administration or social media for a project, for example. 

Resilience is hope made real by the leaders of the future. By focusing on the youth of today we 
build resilient capacity for tomorrow.

6. Engage with gang members and gang leaders

Resilience is believing in the potential for change. It is important to the Manenberg Safety Forum to reach out to 
gangs because they see the gang leaders and members as part of their community. At the same time, it is critical 
to manage relationships with gangs.

As Roegchanda explains, ‘Whether we like it or not, we must live with them [gangs], so it is important for us to 
engage with them because we have to share the space with them. It was through this realization that our work in 
gang mediation started. But I do not recommend engaging with gangs unless you are very experienced and have 
built relationships over a long period of time. Gang leaders can be strategic and use you for their own cause.’ 

The Manenberg Safety Forum are always wary of being used by gang leaders to further their own agenda. It is 
also important to manage community perception. Gang leaders might want to meet with you only to make 
the community think that you are involved with them. As a result, the Manenberg Safety Forum are very careful 
and selective about meeting with gang bosses. But they regularly participate in minor mediations among gang 
members. This is important, as small fights between gang members can escalate into a full-blown gang war. 

Resilience is trusting in the good of a community and its ability to help transform the bad. By 
engaging with gangs and believing that they too can change and participate in uplifting the 
community, you provide them with an alternative for their future. Resilience is also about limiting 
harm: by mediating small gang fights, you also reduce the potential violence that gangs can cause.
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7. Don’t underestimate the emotional difficulty of the job, and the psychological and social support 
that is necessary 

Resilience brings with it the need for emotional and social support. Being a community activist is a 24/7 job. 

As you build more relationships and have more influence, the pressure and workload grow. More people become 
critical of you and at the same time more people expect you to be able to solve their problems. To deal with this 
pressure, it is important to have a strong support group of family and friends, and to ensure that you have down 
time to recuperate. Meeting with a counsellor on a regular basis to debrief is highly recommended. 

Resilience is about mutual support and encouragement. By creating a support network, an 
activist or organization is continually encouraged and appreciated in the work that they do.

8. Get comfortable with the NGO ‘f word’ and its impact on relationships

Resilience is being sustainable. Funding, though incredibly helpful to achieve project goals, may also, however, be 
the pitfall of many organizations. Understand the consequences of the ‘f ’ word. In this context, sustainability can 
also be achieved through committed volunteers.

As Roegchanda explains:  ‘I believe that one of the reasons the Manenberg Safety Forum is sustainable is that we are a 
voluntary organization, and not dependent on funding to do our work. All members of the Manenberg Safety Forum 
volunteer their time to the improvement of their community. As a result, we don’t fight over salaries or benefits. So far, 
all money that has come in to the Manenberg Safety Forum has been used for specific projects. Although I understand 
that bigger and growing organizations need to hire staff to achieve their objectives, I do not believe this is necessary 
for a small community-based safety forum’. 

Resilience is about standing strong and firm, in order to do this, you need to be sustainable. By 
structuring yourself as a voluntary organization, you will be less reliant on funding and as a result 
more sustainable.
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Safety tips

Along the way, the Manenberg Safety Forum has also learnt some valuable personal-safety tips:

•	 Make sure you have safe, security-protected office space or a meeting room that is not at someone’s home.

•	 Set up emergency exit plans and protocols at the workplace. These can apply for group meetings and for 
meetings with gang members.

•	 Be aware of the risk you place on your family by being in the spotlight as an anti-gang activist. This is a very 
real risk. Roegchanda explains how after a gangster had mistaken her oldest daughter for her, he shot her 
while she was walking in the street. ‘Fortunately, it was not a fatal shot. To this day, that event is a constant 
reminder of why we do the work we do, but also of the safety precautions that we need to take.’ 

•	 Be careful what information you put in the public domain and how. When working on community 
resilience in gang-controlled environments, you might find out sensitive information. It is important to 
understand the risks of obtaining and sharing such information. Be discreet.

Remaining resilient and strongly opposed to the social and criminal injustices of a community torn apart by violent 
crime is tiring, emotionally draining and dangerous work but it is the only option for activists if they want to see a 
better future for their children. Roegchanda’s final advice would be ‘to constantly educate yourself on the causes 
and impact of the crime and social struggles among your community, and always reflect on the work you are doing, 
making sure that it is always helpful and relevant to the needs at the time.’
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Key Cape Town contacts for  
community activists 

Organization/
contact person

Contact details Reason to contact

 
Roegchanda Pascoe 
(chairperson of the 
Manenberg Safety 
Forum)

 
Email: shanda.pascoe20@gmail.com 
Contact number: 071 436 1504

•	 Guidance on how to set up a 
community safety forum

•	 Details on how to get involved  
with the Western Cape United 
Safety Front

•	 Networking assistance

 
Kim Thomas (Global 
Initiative Against 
Transnational 
Organized Crime)

 
Website: www.globalinitiative.net 
Email: kim.thomas@globalinitiative.net

•	 Research reports on organized 
crime

•	 Information on the legal process  
of setting up an NGO

•	 Networking assistance

 
Rape Crisis

 
Website: www.rapecrisis.org.za 
Email: info@rapecrisis.org

Contact numbers:  
Head Office: 021 447 1467

Counselling lines: 
24-hr Crisis Line: 021 447 9762 
Athlone: 021 633 9229 
Khayelitsha: 021 361 9085

•	 Assistance regarding gender-based 
violence issues and awareness

•	 Rape/assault counselling
•	 Gender-based violence advocacy

Trauma Centre Website: https://traumacentre.org.za/ 
Email: info@trauma.org.za 
Contact number: 082 821 2692 (Valdie 
Van Reenen)

•	 Trauma counselling
•	 Training

mailto:shanda.pascoe20@gmail.com
http://www.globalinitiative.net
mailto:kim.thomas@globalinitiative.net
http://www.rapecrisis.org.za
https://traumacentre.org.za/
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Child Welfare Website: www.helpkids.org.za 
Email: information@helpkids.org.za 
Contact number: 021 638 3127

•	 Reporting child abuse
•	 Child-protection programmes
•	 Training

Right2Know Website: www.r2k.org.za 
Email: admin@r2k.org.za 
Contact number: 021 447 1000

•	 Advocacy for freedom of  
expression and access to 
information

•	 Advice and assistance with the 
right to protest

Ndifuna Ukwazi Website: www.nu.org.za 
Telephone:  +27 (0)21 012 5094 
Email: contact@nu.org.za

•	 Evictions and housing-related 
issues

•	 Housing advocacy

Social Justice 
Coalition

Website: www.sjc.org.za 
Email: info@sjc.org.za 
Contact number: 021 361 0298

•	 Advocacy regarding the rights of 
informal-settlement residents and 
access to safety and justice

Equal Education Website: www.equaleducation.org.za 
Email: info@equaleducation.org.za 
Contact number: 021 361 0127

•	 Education advocacy
•	 Youth leadership development

Childline Website: www.childlinesa.org.za 
Email: info@childlinewc.org 
National crisis line: 08 000 55 555 
General enquires: 021 762 8198

 

•	 Crisis line
•	 Counselling
•	 Training

Claire McGuinness 
Ubuntu Academy

Contact number: 071 687 4723 •	 Youth arts, entrepreneurship and 
leadership school

http://www.helpkids.org.za
mailto:information@helpkids.org.za
http://www.r2k.org.za
mailto:admin@r2k.org.za
http://www.nu.org.za
mailto:contact@nu.org.za
http://www.sjc.org.za
http://www.equaleducation.org.za
mailto:info@equaleducation.org.za
http://www.childlinesa.org.za
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Moms Move for 
Justice (Hanover 
Park)

Contact number: 073 598 4783 (Ms 
Andrews)

•	 Support group for parents  
who have lost children to gang 
violence

Embrace Dignity Email: info@embracedignity.org.za 
Contact number: 087 095 3086  
(Mickey Meji)

•	 Embrace Dignity is a South African, 
women led non-profit organization 
advocating for legal reform to end 
prostitution and sex trafficking

A21 Campaign Website: www.a21.org/sa 
Email: info.sa@a21.org

Contact number: National Human 
Trafficking resource Line: 0800 222 777

•	 Human-trafficking awareness and 
school programmes

•	 Resource line for advice and help 
with specific cases

Lucinda Evans 
(Philisa Abafazi 
Bethu and Rene 
Roman Search and 
Rescue)

Contact number: 073 424 4665 •	 Children’s rights and gender- 
based violence activism

•	 Search for missing children

mailto:info@embracedignity.org.za
mailto:info.sa@a21.org
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